
AGENDA 

ADMINISTRATIVE/FINANCE 

COMMITTEE-OF-THE-WHOLE 

March 4, 2014 

6:30 P.M. 

City Hall – Council Chambers 
 

 

 

1. Call to Order 

 

2. Budget Review FYE 2015 

 

3. Next Meeting – March 11, 2014 

 

4. Adjournment  



CITY OF DARIEN 
M E M O 

 

 

TO: Bryon Vana, City Administrator 

 

FROM: Scott Coren, Assistant City Administrator 

 

DATE: February 27, 2014 

 

SUBJECT:   Town Center Project Financing Options 

             
 

 

To demonstrate the impact of financing the Town Center Project on the Capital Project 

fund, we created several examples of the Capital Projects Fund using the different 

financing options at different amounts.   

 

 Option 1: Issuing no bonds 

 Option 2: Issuing a new bond immediately 

 Option 3: Issuing a new bond now with payments coinciding with an expiring 

bond 

 

The second two options use an example of issuing a $2 million bond, as it is the lowest 

level that leaves a sufficient available balance in the capital projects fund to consider 

projects after FYE 2017. 

 



Option 1

City of Darien
2/27/2014

CAPITAL PROJECTS FUND BUDGET

FOR THE YEAR 2014-2015

DEPT MAINT COUNCIL

FYE 13 FYE 14 FYE 14 FY 15 BUDGET DISCRETIONARY FY 16 FY 17

ACCOUNT ACTUAL BUDGET ESTIMATED ACTUAL REQUEST REQUEST EXPENDITURES FORECAST FORECAST

REVENUE

TRANSFER FROM GEN FUND                 2,800,000                 2,900,000                 3,747,422 2,300,000                                2,300,000                                -                 1,800,000                 1,700,000 

MISC REV                                -                                -                      63,802 -                                                             -                                -                    250,000                    250,000 

TRANSFER FROM ROAD FUND                                -                                -                                - -                                                             -                                -                                -                                - 

PROPERTY TAXES                    203,097                    202,320                    202,013 202,756                                      202,756                                -                    202,506                    207,070 

GRANTS/REIMBURSEMENTS                      83,111                      37,500                    429,500 -                                                             -                                -                                -                                - 

SALE OF PROPERTY                 1,950,000                                -                                - -                                                             -                                -                                -                                - 

BONDS                                -                                -                                - -                                                             -                                -                                -                                - 

INTEREST INCOME                      54,123                      10,000                      32,000 10,000                                          10,000                                -                      12,000                        6,000 

TOTAL REVENUES 5,090,331$              3,149,820$              4,474,737$              2,512,756$              2,512,756$              -$                            2,264,506$              2,163,070$              

CAPITAL 

   DITCH/DRAINAGE PROJECTS 282,859                         808,000                         732,000                         1,482,200                      165,000                         1,317,200                      665,000                         933,500                         

   SIDEWALK REPLACEMENT 77,599                            71,800                            60,277                            81,345                            66,345                            15,000                            72,625                            79,725                            

   CRACK SEAL PROGRAM 91,476                            101,250                         99,772                            125,500                         125,500                         -                                      115,500                         115,500                         

   CURB & GUTTER PROGRAM 378,754                         351,075                         258,000                         278,985                         278,985                         -                                      292,934                         299,200                         

   ECONOMIC INCENTIVE 274,006                         -                                      

   EQUIPMENT/OTHER PROJECTS 135,194                         210,000                         210,000                         194,000                         -                                      194,000                         157,000                         263,000                         

   STREET RECONSTRUCTION 1,480,535                      1,427,405                      1,401,157                      1,073,000                      1,058,000                      15,000                            1,218,000                      1,115,000                      

   STREET RECON-REIMB 168,621                         

   BOND PAYMENT 202,622                         202,194                         202,622                         202,756                         202,756                         -                                      202,506                         207,070                         

CONSULTING/PROF SERVICES 52,277                            45,500                            221,100                         42,000                            42,000                            -                                      45,000                            45,500                            

Town Center Development -                                      3,000,000                      3,000,000                      -                                      

    SUB-TOTAL 3,143,942                      3,217,224                      3,184,928                      6,479,786                      4,938,586                      1,541,200                      2,768,565                      3,058,495                      

-                                      

TOTAL EXPENDITURES 3,143,942$                    3,217,224$                    3,184,928$                    6,479,786$                    4,938,586$                    1,541,200$                    2,768,565$                    3,058,495$                    

FISCAL YEAR BALANCE 1,946,389                (67,404)                   1,289,809                (3,967,030)              (2,425,830)              (1,541,200)              (504,059)                 (895,425)                 

BEG FUND BALANCE 1,864,708                3,853,117                3,811,097                5,100,906                5,100,906                5,100,906                633,877                   129,818                   

ENDING FUND BALANCE 3,811,097                3,785,713                5,100,906                1,133,877                2,675,077                3,559,706                129,818                   (765,607)                 

RESERVE BALANCE (500,000)                 (500,000)                 

Available balance 3,285,713                5,100,906                633,877                   129,818                   (765,607)                 

Option 1:  Not issuing any bonds would leave the Capital Projects fund with only $129,818 

after FYE 2016 and a negative balance of $765,607 in FYE 2017.  The City of Darien would 

not have funding to complete core projects as identified in the Capital Improvements Plan 

passed by the City Council in 2012.



Option 2

City of Darien
2/27/2014

CAPITAL PROJECTS FUND BUDGET

FOR THE YEAR 2014-2015

DEPT MAINT COUNCIL

FYE 13 FYE 14 FYE 14 FY 15 BUDGET DISCRETIONARY FY 16 FY 17

ACCOUNT ACTUAL BUDGET ESTIMATED ACTUAL REQUEST REQUEST EXPENDITURES FORECAST FORECAST

REVENUE

TRANSFER FROM GEN FUND              2,800,000              2,900,000              3,747,422 2,300,000                          2,300,000                            -              1,800,000              1,700,000 

MISC REV                            -                            -                   63,802 -                                                      -                            -                 250,000                 250,000 

TRANSFER FROM ROAD FUND                           -                            -                            - -                                                      -                            -                            -                            - 

PROPERTY TAXES                 203,097                 202,320                 202,013 202,756                                202,756                            -                 202,506                 207,070 

GRANTS/REIMBURSEMENTS                   83,111                   37,500                 429,500 -                                                      -                            -                            -                            - 

SALE OF PROPERTY              1,950,000                            -                            - -                                                      -                            -                            -                            - 

BONDS                            -                            -                            - 2,000,000                                        -              2,000,000                            -                            - 

INTEREST INCOME                   54,123                   10,000                   32,000 10,000                                    10,000                            -                   12,000                     6,000 

TOTAL REVENUES 5,090,331$           3,149,820$           4,474,737$           4,512,756$           2,512,756$           2,000,000$           2,264,506$           2,163,070$           

CAPITAL 

   DITCH/DRAINAGE PROJECTS 282,859                        808,000                        732,000                        1,482,200                     165,000                        1,317,200                     665,000                        933,500                        

   SIDEWALK REPLACEMENT 77,599                          71,800                          60,277                          81,345                          66,345                          15,000                          72,625                          79,725                          

   CRACK SEAL PROGRAM 91,476                          101,250                        99,772                          125,500                        125,500                        -                                    115,500                        115,500                        

   CURB & GUTTER PROGRAM 378,754                        351,075                        258,000                        278,985                        278,985                        -                                    292,934                        299,200                        

   ECONOMIC INCENTIVE 274,006                        -                                    

   EQUIPMENT/OTHER PROJECTS 135,194                        210,000                        210,000                        194,000                        -                                    194,000                        157,000                        263,000                        

   STREET RECONSTRUCTION 1,480,535                     1,427,405                     1,401,157                     1,073,000                     1,058,000                     15,000                          1,218,000                     1,115,000                     

   STREET RECON-REIMB 168,621                        

   BOND PAYMENT 202,622                        202,194                        202,622                        230,642                        230,642                        -                                    449,173                        455,670                        

CONSULTING/PROF SERVICES 52,277                          45,500                          221,100                        42,000                          42,000                          -                                    45,000                          45,500                          

Town Center Development -                                 3,000,000                  3,000,000                  

    SUB-TOTAL 3,143,942                  3,217,224                  3,184,928                  6,507,672                  1,966,472                  1,541,200                  3,015,232                  3,307,095                  

-                                 

TOTAL EXPENDITURES 3,143,942$                3,217,224$                3,184,928$                6,507,672$                1,966,472$                1,541,200$                3,015,232$                3,307,095$                

FISCAL YEAR BALANCE 1,946,389             (67,404)                1,289,809             (1,994,916)            546,285                458,800                (750,726)              (1,144,025)            

BEG FUND BALANCE 1,864,708             3,853,117             3,811,097             5,100,906             5,100,906             5,100,906             2,605,991             1,855,265             

ENDING FUND BALANCE 3,811,097             3,785,713             5,100,906             3,105,991             5,647,191             5,559,706             1,855,265             711,240                

RESERVE BALANCE (500,000)              (500,000)              

Available balance 3,285,713             5,100,906             2,605,991             1,855,265             711,240                

Option 2:  This considers a bond issuance of $2 million, payable over ten years.  The first two payments for this bond are listed 

and paid for out of the Capital Projects Fund in FYE 2016 and FYE 2017.  The payment and maturity dates, as well as the 

amount issued, may be customized to our specific preferences.

The City’s tax levy includes existing bond payments of approximately $494,000 that end in 2018.  At that time the City may 

decide to continue the levy and add this amount to the capital projects fund, with no year-over-year increase in their property tax 

bill from the City of Darien.



Option 3

City of Darien
2/27/2014

CAPITAL PROJECTS FUND BUDGET

FOR THE YEAR 2014-2015

DEPT MAINT COUNCIL

FYE 13 FYE 14 FYE 14 FY 15 BUDGET DISCRETIONARY FY 16 FY 17

ACCOUNT ACTUAL BUDGET ESTIMATED ACTUAL REQUEST REQUEST EXPENDITURES FORECAST FORECAST

REVENUE

TRANSFER FROM GEN FUND              2,800,000              2,900,000              3,747,422 2,300,000                          2,300,000                             -              1,800,000              1,700,000 

MISC REV                             -                             -                   63,802 -                                                        -                             -                 250,000                 250,000 

TRANSFER FROM ROAD FUND                            -                             -                             - -                                                        -                             -                             -                             - 

PROPERTY TAXES                 203,097                 202,320                 202,013 202,756                                202,756                             -                 202,506                 207,070 

GRANTS/REIMBURSEMENTS                   83,111                   37,500                 429,500 -                                                        -                             -                             -                             - 

SALE OF PROPERTY              1,950,000                             -                             - -                                                        -                             -                             -                             - 

BONDS                             -                             -                             - 2,000,000                                         -              2,000,000                             -                             - 

INTEREST INCOME                   54,123                   10,000                   32,000 10,000                                    10,000                             -                   12,000                     6,000 

TOTAL REVENUES 5,090,331$           3,149,820$           4,474,737$           4,512,756$           2,512,756$           2,000,000$           2,264,506$           2,163,070$           

CAPITAL 

   DITCH/DRAINAGE PROJECTS 282,859                         808,000                         732,000                         1,482,200                      165,000                         1,317,200                      665,000                         933,500                         

   SIDEWALK REPLACEMENT 77,599                           71,800                           60,277                           81,345                           66,345                           15,000                           72,625                           79,725                           

   CRACK SEAL PROGRAM 91,476                           101,250                         99,772                           125,500                         125,500                         -                                    115,500                         115,500                         

   CURB & GUTTER PROGRAM 378,754                         351,075                         258,000                         278,985                         278,985                         -                                    292,934                         299,200                         

   ECONOMIC INCENTIVE 274,006                         -                                    

   EQUIPMENT/OTHER PROJECTS 135,194                         210,000                         210,000                         194,000                         -                                    194,000                         157,000                         263,000                         

   STREET RECONSTRUCTION 1,480,535                      1,427,405                      1,401,157                      1,073,000                      1,058,000                      15,000                           1,218,000                      1,115,000                      

   STREET RECON-REIMB 168,621                         

   BOND PAYMENT 202,622                         202,194                         202,622                         202,756                         202,756                         -                                    202,506                         207,070                         

CONSULTING/PROF SERVICES 52,277                           45,500                           221,100                         42,000                           42,000                           -                                    45,000                           45,500                           

Town Center Development -                                  3,000,000                   3,000,000                   

    SUB-TOTAL 3,143,942                   3,217,224                   3,184,928                   6,479,786                   1,938,586                   1,541,200                   2,768,565                   3,058,495                   

-                                  

TOTAL EXPENDITURES 3,143,942$                 3,217,224$                 3,184,928$                 6,479,786$                 1,938,586$                 1,541,200$                 2,768,565$                 3,058,495$                 

FISCAL YEAR BALANCE 1,946,389             (67,404)                 1,289,809             (1,967,030)            574,171                458,800                (504,059)               (895,425)               

BEG FUND BALANCE 1,864,708             3,853,117             3,811,097             5,100,906             5,100,906             5,100,906             2,633,877             2,129,818             

ENDING FUND BALANCE 3,811,097             3,785,713             5,100,906             3,133,877             5,675,077             5,559,706             2,129,818             1,234,393             

RESERVE BALANCE (500,000)               (500,000)               

Available balance 3,285,713             5,100,906             2,633,877             2,129,818             1,234,393             

Option 3:  This considers issuing a new bond and paying interest until 2018, when an existing bond 

with an annual payment of approximately $494,000 expires.  This leaves the largest available 

balance in the Capital Projects Fund because payments on the interest will be paid from the general 

fund until the bond expires in 2018, when the full principle and interest payments start, in 

conjunction with the current bond expiration.  The debt is issued for a shorter period of time, 

however, because the annual payments are larger.
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