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CITY OF DARIEN

Memorandum
TO: Mayor, City Council, Clerk, and Treasurer
FROM: Bryon D. Vana, City Administrator
DATE: February 14, 2013
RE: Draft Budget- FY 5-1-2013 to 4-30-2014

Please find attached a copy of the FY 5-1-2013 to 4-30-2014 budget. The annual

budget review focuses on the General, Capital Projects, and the Water Funds.
Highlights include:

General Fund

Includes a property tax abatement of $502,568 from the tax levy approved in
December 2012. A home valued at 400,000 would see a reduction of approximately
$75 and a home valued at $300,000 would see a reduction of approximately $56.
Provides a transfer of $3,000,000 to the Capital Projects Fund.

Maintains a 3 month operating reserve.

Continues all core services provided by the city.

Gives residents a permit fee waiver on building permit fees as was offered several
years ago. Year to date building permit fees far exceeded our projections due to
significant business/economic development growth this fiscal year.

Postpones all requested vehicle purchases by at least one year, allowing staff to
develop a comprehensive vehicle replacement/inspection program.

Includes a police department budget that focuses on improved resource allocation of
police officers resulting in reduced costs and increased services.

Capital Projects Fund

Follows the capital improvement guidelines approved by the council in 2012
Includes a road maintenance program of 6.1 miles, reimbursement to Downers
Grove for Knottingham Neighborhood intergovernmental agreement, and allows for
additional base repair as needed

Includes 3 ditch projects and culvert replacement at 79" Street and Farmingdale
Provides a $500,000 reserve balance for emergencies or economic development
mcentives as directed by the council

Includes Emerald Ash treatment #1

Projects revenues sufficient to continue capital projects over a three year period
Continues concrete and crack sealing maintenance
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Water Fund

The staff has made the elected official and residents aware of the water rate
increase from the City of Chicago and the DuPage Water Commission (DWC) that
went into effect in January of 2012. The most recent increase from the City of
Chicago and the DWC (21.5%) went into effect in January of 2013. The next
increase we will see from Chicage and the DWC will be 19.5% in January of
2014. The proposed Water Fund budget illustrates a tentative Darien customer
water rate over the next 3 years. The proposed Water Fund budget illustrates a
tentative Darien customer water rate over the next 3 years. The City of Darien
water rate is recommended to increase by $0.50 per 1000 gallons in FYE 14 to
cover the rate increase from the City of Chicago and the DWC. The staff will
review water rate options with the council during the budget meetings.

As background, a government's budget performs many roles. First, it serves as a
financial plan, setting out how our resources will be allocated within the limits of
current and future revenues and demands. Second, it is a management tool,
allowing our department heads and the City Administrator to oversee the
operations of the City within the limits set by the Council. Third, it is a
communications device, giving our citizen customers a clear understanding of
how their tax dollars are used. Finally, it is a policy document, reflecting the
priorities of the City's elected officials. Our goal is to make this document meet all
these roles.

The Council begins the budget review process with a budget that represents only a
continuation of the essential activities from the previous year. Department Heads
are asked to submit what we call a “Maintenance Budget”. The Maintenance
Budget includes no new programs, no new employees and no new activities. It
reflects only the anticipated cost to continue current essential activities and
programs. Since it doesn’t inake sense to debate every year whether we operate a
Municipal Services Department or not, the review of the Maintenance Budget
focuses on efficiency and effectiveness.

Following the review of the Maintenance Budget, we begin work on what we call
the “Discretionary Bndget”. Discretionary Budget expenditures relate to City
services and employee items that are not essential or required; however, they are
important to maintaining the level of citizen services and employee expenses that
have been provided in previous years.

Following the review of the “Discretionary Budget”, we begin work on what we
call the “Expansion Budget”. Expansion Budget expenditures relate to requests
for new services, programs, employees, equipment, and activities. The Expansion
Budget includes all reasonable requests and ideas for new expenditures. The
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process becomes a comprehensive look at many needs of the City balanced with
limited resources to respond to those needs - resulting in the most important
requests being funded. This year no expansion items are requested.

The City also estimates 2 additional years of revenues and expenses to help with
an extended view of the City’s finances.

If you have any questions prior to the budget meetings, please feel free to contact
me.

v




SHo'vEL'E 9£.'869'2 156'285'2 OB/ 'G6L'E CEE'9ar'e $ | 9gs'80L'y V8 dNMNd ONIAOND
000'00%E & 000009+ 000'000°E 000'000'e 0000082 Q000082 GO0T000'E 'dvD QL HIJASNYHEL
SF9'v20'Y $ | 92982 ¥ [ ¥62'L.8'S % | /e6'285'S $ | 984'665'S % | 2e€'092's £91'026'S V8 ANMd ONIONI
9c/'889'2 % | /GB'285'E [ 0B.'68.'C % | o82'c6L'E $ | 925’801y % | BEQ'DOF'E SEL'BrE'E W8 ONNd ONINNIDIE
BDG'GBE' | $ | 644°559") § |{/ce'882) % | BOS'S.D'E S| LLLABLL % | 092'/BF'E % | $69'658"| gEp'LL9'T IYH HY3A TVOSId
8L0'LLE'EL £P'6L0'4L LEV'LEY $ | geL'ive'ol 655'829'0) BS1'825°0L £L8'VER'DL 4 | 688'880"F1 SaHNLIONTdXE
IYL0L

- - - 086'7Y 0BG'TY 0080y ODE'SS Sh1'0p LOIY1SIa SSINISNE
182°606°1 9187098°1 L8E'LLE 691°9CH'( QECEEL'] 100°29L"1 978'658°1 LOI'EOL'T S1334.L5/Md
£TE189'L SIGEES", 00Z°69 1F8°CPT'L [+0'612'L 9¢1°660"L 1L5'96T"L EDL'ESL'L F0I10d
OBS'PHE 919°'LES ne1 g 19L7¢TS 116925 TS PES L56'118 LTE'O0S AZQ ALINDAWOD
6TY'190°1 L8880 00L'99 SPE'096 SPTLTO'T 691'F56 899'8L6 184'606 NOLLVHLSININGY
SOp'pl 609°€11 Q0091 98°06 FR AN 0SH'Trl 156 TEL 9TIL1l THANNOD ALID
SFUNLIANIEXA

*1d3a

1B6'968'T1 252 9EL'ZL 00L'evl $ | 029'2ZECL 0£2'S8p'Z) BLFOL0'CE 290°'v89°Z1 $ | 2Z£'99.°E} ANNIAIH IV.LOL
/Y6063 T €5c LT O0LEYE $ | 0EQece ¢k 0el'sst'gl CIGEIO L80yE9EL ER AT SNNIAIH
ANQO4 IYHINTD

S RIeY!
FEFE A

x,..,_,. ‘,
e ST
i e

P . s i : : 2 3 it
T .E..-whﬁ = = g F : A o
L fhert oA : : ARl

it e P . e
T TRl ueilﬂ....mu,m.ﬁ?



0C0'0E 4 | 'oon'ce 8- 0O0D'E11L CO0'C1LL 000Dy 0o0'sol 95/'el SMNN3AZY SNO3NY1TAISIW
- - - 0SET WyYHDOYd BWITY X08 TIYW
000'S 0oo‘oL g (- Do0'SE 000 5% 000'S2 000'GE OEF'Y LNSWdINDT 40 37vS
- - g |- - - 00D 28 - EZL Gl WITE I1FHINGD TYLNAaISIY
0C0'Se 000'5HE 8] goo'se no0'se Qo0's6 1 000'69 902'8ie SLNAWISHNBEWISE H3HLO
- Z B . - A DoD'a GLG'E "BWIIY - IONYNILNIYW
- - - - - - 000 sk LNIWISHNEWITY - S3XVL
- - 000°ErL - 000'ERt OGb'ERL CO0ER £8/'081 TIvW dIMLS - SLN3H
20E'6EE 5 || 20E'GEE s |- ZOE'BEZ ZOE'BEE JOE'BER 20E'6E2 ZIEVET S.LN3Y
- $i- HE - - - - ¥5.'gk SINYHE
- g i - g - - - oog SNOILNEIHLINGD IHYO
GO0 v 3 | 000'F 5 | - 000F 000 ¢ 00z ¢ i FET SINIBd/SIHOSAY 39110d
- - CE6 B S1d1F23x IHNZI13S DNH0
0z0'0L 00001 g i - 000'0L 0000} Don'Zl CO0'EZ 599’12 IWODNE LSAHALNI
< . 3 |~ - - - - vb0'L8 10D MHOAM- SINAWSSHNEWITY
000°052 3 || 0OD'05E HE 000'052 000052 000052 0D0'052 £00'052 24YHS ONNS H3LYA
S IWOIN] ¥IH10
009'258°L [T oot 00g'vEg'L it 0tz 608°1 000°90L°L 09.°2.8'1 Tvl0l BNS
= 6 [ - 3 |- Bl - - - = LovdwiaidLNOD'AIA
- s - s - - - - - [ SLIWHA/NG 2v.LIDIdSNI
oot il 0Ol gl - ool 000’} - 05 5333 LINOW HILYMWHOLS
005'9 t | 005’8 - 005's 003's 00S'e 000y SEF'B ADOIONHDAL N
000'szZl : [ 000521 y 000'GEL 0p0'5eE 000°coL 000'00L 0Op'sSL FoALTS WtD3AdS 3DM0d
- - 5 - - - - - - "BWIZY 334 TvD3a1
00002 000'02 5 - 000°02 000°0F Da0'26 000'02 ZzL'0¥F {BWIIY) S334'J0dDNT
- - 5 - - - OFLE - 052 11WHad INAWFAOHAIENd
0o0'y 000’y 3 )[.- [{ibT 000’y oo’y 000'y 060's SNOILD3dSNI HOLVAT1E
00y oo’y 5 |- 0o’y 000 aa0y aon's L08'L 5334 DNNYIH I8Nd
00G0F 000'DY 5 |- 00G0F [N 0o0'LE O00'8E LLLp T34 ISHONYH4 HODIN
000'62E 000'82¢ S - 000°CHE DO0'DYE DOD'ZEE 000'D2E I9ELE 3ISIHONYYA AL 318YD
oo0's/e 4 || coo'oar HIE 000006 000'008 000°02E 000°556 817'Ec6 vl SNOILYDINAWWED31aL
000'5Y 5 [[6o0'sy 5 - D00'cE G00'SE 0000 [ ekTS TN 5334 LiWH3ad 9078
000°0Z g | poD'0z2 3 1 - onp'0z 0D0'02 00052 D0a'sh Doz'lE S3NI4 IONYNIOHO
000'05 3 | ooo'os 3 i - 0po'0s 000°05 000'6. DO0'0F LES 6 5334 ONIMOL
nonorl || o000yl AR 0o0'ort 000'arL DoD'SYL 000'051 B55'CrL §3NI4 1HNOD
- — SLiWy3d '5334 ‘SaNIH
U020} AT - 000°20) | DO0'Z0L 000'z01 000'Z01 LEO'LE) Tv10L ENS
00021 ; || oDoze 118 0o0eEL |loooel | (D@L O00'ZF Y T S3SNIDIT HOLDVHINGD
000°05 00008 - 000°05 00008 0o0'og 00D'05 0ooes S3ISNIDIT HOMNOIT
000'0F s | ooo'ok s - 000’0 000’0y 000'DY oon'or LBE'BE S3SNIDIN SE3NISNE
SasN3oN
SE0PLEDL 03T ZEE 0L - (0282186 BZEL10 LIEPELOL gez gL0'0l ZEGELVOL w0l Ens
000" 5 | 000" LE 51l - DOO'LE D00 LE 0o0'ay DODEE  {iGpeE X¥L1310WNaLoH
00006  { 000°'08 8} - 00008 000°08 000'08 00000 GFZE5 Y1 LNIWISNNY
00a'0r0°L 000'obd'E g |- 000°0F0'L 000'0FD'L 000°0%0°L 000'LEL"L GBE 250" XYL ALTILA TYSIDINAW
0005 ope's 2 - 00a's 00a's 000'S 000'S 0685 ¥v.L INIW3Dv1day
GEZ'Ga6'Y DOSEL6'Y - DOO'COG ¥ 0G0'005'F CO0'008"Y 000'008 ¢ EOEZYE'F XvL S37vS
| 000°OYE _ g |l poD'obE g | - BLEEEE D/E'EGE 0D0'BEE 20/'SEE BLIL'22E 3snN Y001
000'050°2 ][ 000°080°2 s [~ 0.1'BEQ'Z 0/1'BE0E 000'006'E 8022221 GEVELR'L IWODNL 3LYLS
000'G8L 000'gaL AR an0'sel 0D0'cet 000581 DD0'GHL LBEZBL Xv1 390/HE 9 avoN
(052419’ s jose2ie't gl 2gzgll’l ZOZGLLL T jlosgitot 088'810E H XL 31v1S3 vaH
S3XVL
INMODOY.

¥10Z DNIANI "3 A TvISId
1390N8 INNIAIY ANN- TvdINTD




L08'8E9TE

5

25 GELEL

H

ook'thl

OC9'ZZE'ZL

0CL'gsr'EL

SLy'BLO'EL

190°vE9'EL

H

TZE98L T

H

ZOL'LZY

ZOL'AES

000'crl

ZoE'gLl

ZOE' |68

[T

Z00 289

S6B'60E 'L
cL

S3NNIATY v IOk

vLOL ans



[55FFLF TGO EIT 000 5% El T Beh ekl DGF 2V ) 3 [ TEEIEF ZELLE H
006°5L 006'3L 0062k 000 0065k 00851 00&'3E LSb'PE
D08 T05 08 = D06 006 [ &)
000°5: 0DD'5} 0002l 000°E 000G 00051 0005 EBEVE
S¥5°25 LBE LS DOL'E SO0 2t 906'05 0T5 08 0ED'DL SEE'AP
- - - - - - - 915
000’k 0on°'L 000t - Dog'L 000’ Q001 -
G002 0002 005 005+ a00'e 0002 0002 chlTy
Sk b I95°Er - 9DB'C¥ AR GEB LT 0E6 LY L82°EY
[} [ 00 - D0t [ 001 -
0052 0052 - 0052 005'E O00°VE 005°c2 B¥L
0052 0052 [EHY 0ao'i 0052 D05’ NoS'e 92’
02°E [EAS - [ 0LE'T 0L2°'E [YEAS VBE'T
- - - - - - - 8f
129 Dzo - D28 DZe 028 028 018
0502 0582 - 0E8'E 0582 0S5°E (XA 2EDZ
052t 05.°2¢ - 052k 05.L°2Y 08.°2% D5LZY DEY'EY
0SL'ZF 05L'2¢ - 0GL'2F 054'2¢ 05L'2¢ 06£'2% o05t'zh [

SIMMNLIONIdXT Tvl0l

IVLOL-HNS
1NIWHIND3
Ivlidvyd

vlol-ans

S1OYHINGD AZT10dL

SAHIS JOHd/ONILINSNGD
530IAHIAS TYILLIVHLINOD

IvLOL-ENS
SONILZTNAIAVHL
NOILYINO3 ONY DNINIYEL
HIHLO - 53)74dNS
321440 - 231ddNS
SNOILYT3H DI11ENd
JONYUNASNE ALMIBYIT
SNOILdIEDSEAS ONY 53Nad
SNOILYHIdO 378vD
NCISSIWNOD ONY SOHYOd
$1S02 ONLLYHIHO

IvioL-ans

HHNAI

EL-ielleE 4]

ALIHND3S TVID0S
SLi43N38

vLoL-8ns
534 1vS
JANNOSUIA

EL0ZIELT

PLOZ-ELOZ HYIA YIS
139an8 IONNOD ALID




City Council Summary

2013-2014 BUDGET SUMMARY

Maintenance Discretionary
SALARIES § 42,750 § -
BENEFITS § 3,270 § -
OPERATING COSTS § 47,806 § 3,100
CONTRACTUAL § 3,000 § 12,900
CAPITAL p -5 -
TOTAL § 96,826 § 16,000
Department City Council
Maintenance Discretionary
Account #  Description Budget Request Expenditures
SALARIES
12-4010 SALARIES § 42,750 b -
BENEFITS
12-4110 SOCIAL SECURITY & 2,650 5 -
12-4111 MEDICARE 5 620 § -
12-4115 IMRF 3 - b -
OFERATING
12-4205 BOARDS AND COMMISSIONS $ 1,000 b 1,500
Finger Printing - Liq Lic 1,000
Make A Difference Day 500
Senior Assistance - 500
Holiday Decorating Contest - 500
) Total 1,000 1,500
12-4206 CABLE OPERATIONS § 2,500.00 s -
12-4213 DUES & SUBSCRIPTIONS b - b 100
12-4219 LIABILITY INSURANCE $ 42,806 b -
IRMA 7,806
Legal Fees 35,000
Total 42 806
12-4239 PUBLIC RELATIONS £ 1,500 5 500
Darien Logo Merchandise - 500




City Council Summary

Department City Council
Maintenance Discretionary
Account#  Description Budget Request Expenditures
Flags 1,500 -
blank - -
Total 1,500 500
12-4253 SUPPLIES - OFFICE ¥ - 3 -
12-4257 SUPPLIES - OTHER b - $ -
12-4263 TRAINING & EDUCATION b - b 1,000
12-4265 TRAVEL/MEETINGS b - i -
0 - -
Total - -
CONTRACTUAL SERVICES
12-4325 CONSULTING/PROFESSIONAL SERVICES b 3,000 § 12,000
DuPage Senior Citizens Council - 10,000
Code Supplements 3,000 -
Senior Taxi Subsidy - 2,000
Total 3,000 12,000
12-4360 LEGAL FEES - -
12-4366 TROLLEY CONTRACTS b - - 3 900
Halloween Party 3 - 300
Holiday Lights Tour b - 600
Total - 900
12-4815 EQUIPMENT 5 -
0 . ]
3 96,826 ¥ 16,000
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Administration Department

Summary

FYE 2014 BUDGET SUMMARY

Maintenanee Discretionary
SALARIES $471,194 § -
BENLFITS $ 188,076 § -
OPERATING COSTS $189423 § 35,900
CONTRACTUAL $111,852 § 16,800
CAPITAL 5 - § 14,000
TOTAL $ 960,545 § 66,700
Department City Council
Maintenance Discretionary
Account#  Description Budget Request Expenditures
SALARIES
10-4010 SALARIES £ 469,194 3 -
10-4030 OVERTIME b 2,000 b -
BENEFITS
10-4110 SOCIAL SECURITY 5 26,931 b -
10-4111 MEDICARE 3 6,832 3 -
10-4115 IMRF 3 66,721 5 -
10-4120 MEDICAL/LIFE INSURANCE b 63,608 b -
10-4135 SUPFLEMENTAL PENSION b 23,984 b -
OPERATING
10-4213 DUES & SUBSCRIPTIONS b 3,000 b -
‘Books/Publications b 100 0
2 ICMA Memberships ¥ 1,750 0
1LCMA b 250 0
IL GFOA b 250 0
Notaries ) 450 0
IPELRA Y 200 0
Total b 3,000 0




Administration Department

Summary
Department City Council
Maintenance Discretionary
Account#  Description Budget Request Expenditures
10-4219 LIABILITY INSURANCE F 51223 S 400
Liability Insurance 31,223 -
Deductible 5,000 -
Wellness Fair - 400
Legal Services 15,000 -
Total 51,223 400
10-4221 LEGAL NOTICES p 8,000 3 -
10-4223 MAINTENANCE - BUILDING p 8,400 b -
Janitorial & Mechanical Supplies 3,000
HVAC Repairs & Maintenance 4,000
Fire Alarm/Sprinkler Monitoring 1,400
Total 8,400
10-4225 MAINTENANCE - EQUPMENT § 12,800 § -
Equipment Maintenance 3,000
Generator Maintenance/Fuel 1,500
Other Repairs 1,500
MIP Maintenance/Software 4,800 0
Copier Maintenance 2,000
Total 12,800
10-4227 MAINTENANCE - GROUNDS b 7,000 p -
10-4233 POSTAGE/MAILINGS b 5,200 b -
Regular Postage 4.500 -
Meter Permit/Supplies 400 -
FedEx/UPS 300 -
Total 5,200 -

10-4235 PRINTING & FORMS s 4,000 5 -
10-4239 PUBLIC RELATIONS S - 8 29,500
Neighbors Magazine - 10,000
Neighbors Postage - 12,000
Informational Flyers - 1,000
City Surveys - 500
Citizen of the Year - 6,000

Total - 29,500
10-4243 RENT - EQUIPMENT h 2,400 b -
10-4253 SUPPLIES - OFFICE § 10,000 § -




Administration Department

Summary
Department City Council
Maintenance Discretionary
Account #  Description Budget Request Expenditures
10-4257 SUPPLIES - OTHER 3 500 i -
Coffee & Supplies 0 5 -
Meeting Supplies 500 b -
Total 500 p -
10-4263 TRAINING & EDUCATION 3 - 5 4,500
Tuition Reimbursement - 2,000
Local Training - 2,500
Total - 4,500
10-4265 TRAVEL/MEETINGS 3 500 $ 1,500
Association Meetings - 500
Mileage - Staff 500 -
Chamber of Commerce - -
Miscellaneous Meetings - 1,000
Total 500 1,500
10-4267 TELEPHONE F 63,000 & -
Verizon 21,000 -
Equipment Replacement 3,000 -
Telephone Service 39,000 -
Total 63,000 -
10-4269 UNIFORMS $ - z -
10-4271 UTILITIES - GAS/ELECTRIC/SEWER s 3,500 b -
10-4273 VEHICLE (Gas & 0il) b 7,900 $ -
Gasoline/Oil/Fluids 4,400 -
Maintenance/Repairs 3,500 -
Total 7,900 -
10-4279 ESDA - SIREN MAINTENANCE i 2,000 p -
CONTRACTUAL SERVICES
10-4320 AUDIT - GENERAL FUND I 12,775 b -
10-4325 CONSULTING/PROFESSIONAL SERVICES § 82577 £ 6,800
Computer Support 50,000 -
Computers and Parts 18,000
Code Internet Link 750 -
Webh Site Maintenance 7.000 -
On-Demand Maintenance - 1,500
Web Site Internet Link 1,000 -
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Administration Department

Summary
Department City Council
Maintenance Discretionary
Account #  Description Budget Request Expenditures
Web Q&A - 5,300
Mayor's & Managers 5,227 -
Annual disclosure filing 600 -
Total 82,577 6,800
10-4330 CONTINGENCY - 5 10,000
10-4345 JANITORIAL SERVICES 16,500 § -
Janitorial Contract 16,000 -
Window Cleaning 500 -
Total 16,500 -
CAPITAL
10-4810 BUILDING IMPROVEMENTS - b -
10-4815 EQUIPMENT - £ 14,000
Copier 0 14,000
Total 0 14,000
Total 960,545 5 66,700
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BUDGET REQUEST FORM
Replacement Request

Department: Administration Fund: General
Project/Program Title:  Copier Replacement

Description of proposed new program/activity/expenditure, including
purpose and justification:

The copier/scanner in City Hall was purchased in 2007 and has made over 100,000
copies, and over 20,000 scans. It is nearing the end of its life cycle, and has
required 2,277.59 in just over one year. The frequency of repairs is increasing as
well, with seven repairs over the past year. This is expected to continue as various

older parts wear out. Instead of continuing repairs, staff recommends purchasing a
new copier/scanner.

Estimated Budget:

Account No. Account Name Cost
10-4325 Consulting $14.000

Total Cost:

$14.000

(Cost should include Delivery and any Other Charges)
Has this item been submitted before? Yes X No

If yes, how many times?

Submitted By: Scott Coren

Recommended by City Administrator: Yes No

_12_
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Community Development Summary

FYE 2014 BUDGET SUMMARY

Maintenance Discretionary
SALARILES 5283673 § -
BENEFITS $104,729 § -
OPERATING COSTS § 56,559 § 150
CONTRACTUAL § 79,900 $ 2,000
CAPITAL b - % -
TOTAL $524,861 § 2,150
Department City Council
Maintenance Discretionary
Account#  Description Budget Request Expenditures
SALARIES
20-4010 SALARIES 3 283,173 b -
20-4030 OVERTIME 5 500 5 -
BENLEFITS
20-4110 SOCIAL SECURITY 5 16435 b -
20-4111 MEDICARE 4,135 § -
20-4113 IMRF 3 40,381 5 -
20-4120 MEDICAL/LIFE INSURANCE § 40,178 3 -
20-4135 SUPPLEMENTAL PENSION 5 3,600 3 -
OPERATING
20-4205 BOARDS & COMMISSIONS § 2400 b -
Secretary 2,400
Total 2,400
20-4213 DUES & SUBSCRIPTIONS b 750 $ -
APA Membership 750
Total 750
20-4219 LIABILITY INSURANCE 3 46418 3 150
Liability Insurance 23,418
Deductible 5,000
Comm Dev
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Community Development Summary

Department City Council
Maintenance Discretionary
Account #  Description Budget Request Expenditures
Wellness Fair - 150
Lepal Expense 18,000 -
Total 46,418 150
20-4229 MAINTENANCE - VEHICLES § 1,200 5 -
20-4233 POSTAGE/MAILING 5 - 5 -
20-4235 PRINTING & FORMS §F 2,641 Y -
Postage 1,500 -
Plat Pages 100 -
Forms 250 -
Folders/Labels 400 -
Business Cards 165 -
Comprehensive Plan Copies 51 -
Federal Express 175 -
Total 2,641 -
20-4253 SUPPLIES - OFFICE b3 450 ¥ -
20-4263 TRAINING & EDUCATION 5 500 h -
Staff-Conferences/ Training 500 -
Total 500 -
20-4265 TRAVEL/MEETINGS Y 200 B -
Staff-Travel Exp 100 -
Staff-Local Meeting Expense 100 -
Total 200 -
20-4267 TELEPHONE B - 3 -
20-4269 UNIFORMS i - K -
20-4273 VEHICLE - GAS & OIL § 2,000 b -
CONTRACTUAL SKTRVICES
20-4325 CONSULTING/PROFESSIONAL SERVICES 31,500 -
Electricai Inspections 6,500 -
Building & Plumbing Inspections 20,500 -
Engineering Services 3,500 -
Contingency 1,000 -
Total 31,500 -
Comm Dey




Community Development Summary

Department City Council
Maintenance Discretionary
Account#  Description Budget Request Expenditures
20-4328 CONSULTING PROFESSIONAL REIMBURSABLE 5 48,400 3 2,000
ENGINEERING SERVICES 12,000 -
BUILDING PLAN REVIEW 23,000 -
ELEVATOR INSPECTIONS 2,400 -
LAWN CUTTING 6,000 -
LEGAL FEES 5,000 -
MARKETING SERVICES - 2,000
Total 48,400 2,000
20-4345 JANITORIAL SERVICES $ . $ -
20-4360 LEGAL FEES $ . $ -
CAPITAL PURCHASES _
20-4815 EQUIPMENT b - S -
Total $ 524,861 b 2,150
Comm Dev
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POLICE DEPARTMENT SUMMARY

2013-2014 BUDGET SUMMARY

Maintenance Discretionary
SALARIES § 4,186,915 § 23,000
BENEFITS § 1,829553 % -
OPERATING COSTS § 741,694 § 37,400
CONTRACTUAL 3 387,679 8§ -
CAPITAL NS - % 8,800
TOTAL £ 7145841 % 69,200
Department City Council
Maintenance Discretionary
Account #  Description Budget Reqguest Expenditures
SALARIES
40-4010 SALARIES - CIVILIANS by 423,999 b
5 Civilians 262,590
CS50 57,902
Admin Sec 54,306
1 Part Time Clerk 18,451
Merit 2,250
Longevity 4,500
Crossing Guards 24,000
Heliday Pay -
Heliday Work Bonus -
Total 423,999
40-4020 SALARIES - OFFICERS b 3,321,666 5
Union Salaries 32 2,848,140
Admin Salaries 2 247 547
Holiday Pay 94,975
0IC 6,000
Ouiside Details 77,000
Merit 3,000
hol wk bonus 45,000
Total 3,321,666
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POLICE DEPARTMENT SUMMARY

Department City Council
Maintenance Discretionary
Account #  Description Budget Request Expenditures
40-4030 OVERTIME 5 441,250 b 23,000
Overtime 220,000 -
Darien Fest - 18,000
41h July Parade - 5.000
Comp Sell Back 210.000 -
K-9 fixed OT 11,250 -
Total 441,250 23,000
BENEFITS
40-4110 SOCIAL SECURITY b 24,529 5 -
40-4111 MEDICARE b 50,096 b -
40-4115 IMRF b 74,146 2 -
40-4120 MEDICAL/LIFE INSURANCE b 515,500 b -
40-4130 POLICE PENSION 5 1,115,282 5 -
404135 SUPPLEMENTAL PENSION b 50,000 b -
OPERATING
40-4201 ANIMAL CONTROL kS 2,000 b -
40-4203 AUXILIARY POLICE $ 3,000 b 5,000
4 Vests - 2.000
Base 3,000 -
4 Addl. Aux. Ofc - 3.000
Total 3,000 5,000
40-4205 BOARDS & COMMISSION 5 3,500 b 1,000
Hiring Expenses 5,000 -
PO Testing FYE 15 - -
Training & Assoc. - 1,000
Incidentals 500 -
Sgt. Test FYE 16 - -
Total 5,500 1,000
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POLICE DEPARTMENT SUMMARY

Department City Council
Maintenance Discretionary
Account # Description Budget Request Expenditures
40-4213 DUES & SUBSCRIPTIONS by 4,000 5 -
Dues 2,000 -
Subseriptions 2,000 -
Total 4,000 -
40-4217 INVESTIGATION & EQUIPMENT 5 41,000 b 18,115
Range 36,000 -
Batteries 2,000 -
Evidence Supplies 3,000 -
Canine Food/Equip 1,500 -
Investigative Services 2,000 -
officer advanced funds 2,000 -
Prisoner Needs 500 -
Skills Lasor Shot 18,115
Total 41,000 18,115
40-4219 LIABILITY INSURANCE 5 219314 5 -
IRMA 156,114 -
Legal 15,000 -
Prosecution 18,000 -
PPE/First Aid 5,000 -
Vision 1,000 -
Fire Extinguishers 2,000 -
(Gas Masks 1,000 -
Wellness Fair 3,200 -
Deductibles 15,000 -
Adm Tow Law Judge 3,000 -
Total 219,314 -
OPERATING (cont'd);
40-4223 Maintenance - Building, Moved to Mun. Services § - b -

Base Maintenance
HVAC Contract
Elevator

Boiler Inspection
Janitorial Supplies
Generator Maint.
Generator Fuel
Video System
Fire Alarm

Fire Monitor

Total -
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POLICE DEPARTMENT SUMMARY

Department City Council !
Maintenance Discretionary
Account# Description Budget Request Expendihures
40-4225 MAINTENANCE - EQUIPMENT b 15,400 b -
Vet-K-9 2,000 -
Radar Repairs 500 -
Office Equipment 3.500 -
live scan maint fye 16 - -
Truck Scales 1,200 -
Portable Radios 1,000 -
Copier Service 3,500 -
In-Car Video Maint. 3,700 -
15,400 -
40-4229 MAINTENANCE VEHICLES b 30,800 3 -
Car Washes 7,800 -
Repairs 10,000 -
Tires 5,000 -
Registrations 1,000 -
Radios/Lights/Sirens 3,000 -
Tolal 30,800 -
40-4233 POSTAGEMAILINGS b 4,200 5 -
40-4235 PRINTING & FORMS 3 4,000 $ .
40-4239 PUBLIC RELATIONS 5 - b 6,000
Comm. Engagement materials - 6,000
Total - 6.000
40-4243 RENT - EQUIPMENT b 172,345 3 -
Range Fees 5,000 . -
Vehicle Lease final pay fyel5 165,345 -
Rentals 2,000 -

Tatal

172,345
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POLICE DEPARTMENT SUMMARY

Department Citv Council
Maintenance Discretionary
Account # Description Budget Request Expenditures
40-4253 SUPPLIES - OFFICE 5 7,000 5 -
40-4263 TRAINING & EDUCATIONS 5 29,285 5 4,735
40-4265 TRAVEL/MEETINGS 5 7,550 5 2,550
IACP - 2,300
Training Meals 2,000 -
NEMRT In House 80O -
Police Memorial - 250
Lodging 2,000 -
Coffee - meetings 250 -
West Sub Detectives 500 -
Professional Meetings 1,000 -
Mileage Reimbursement 1,000 -
Total 7,550 2,350
40-4267 TELEPHONE 5 12,700 h -
EVDO Verizon 10,800 -
Comecast-Internet 1,400 -
Language Line 300 -
Total 12,700 -
40-4269 UNIFORMS 3 40,600 h -
New Allowance 24,000 -
Civilians - -
Replacement Vests 3,200 -
New Officers (1) 2,000 -
SWAT Vest-Rep. 6,000 -
Plaques 800 -
Guns 1,600 -
SWAT Uniforms 3,000 -
Total 40,600 -
40-4271 UTILITIES - GAS/ELECTRIC/SEWER 3 7,000 h -
Nicor 3,500 -
Sewer 3,500 -
Total 7,000 -
40-4273 VEHICLE - GAS & QIL 5 136,000 5 -
CONTRACTUAL SERVICES
40-4325 CONSULTING/PRO. SERVICES 3 362,999 5 -
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POLICE DEPARTMENT SUMMARY

Department City Council
Maintenance Discretionary
Account# Description Budget Request Expenditures
Emergency plan update 1,000 -
County records mgt 3,455 -
Lexipol 5,600 -
DUCOMM 352,944 -
Total 362,999 -
40-4335 DARIEN AREA DISPATCH 5 - b -
40-4337 DUMEG/FIAT/CHILD CENTER 3 24,680 5 -
FIAT 3,500 -
Children's Center 3,500 -
DUMEG 17,680 -
Total 24 6R0 -
40-4370 SEDCOM 3 - & -
CAPITAL PURCHASLS
40-4815 EQUIPMENT 5 - 5 3,800
Smart Board- 10k - -
5 chair replacements - 2,500
roll call rm tables - 400
rall call rm chairs 300
50 training rm chairs 1,500
training rm tnbles 1,500
1 Lidar - radar unit replac. 2,600
Total - 8,800
5 7,145,841 p 69,200
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CLASS OFFICERS | COST/Each | MAINTENANCE | DISCRETIONARY
NEMRT 36 S 90.00 | § 3,240.00
Law For Police 2 5 2500015 500.00
Law far Police Review -(1) day 4 5 75.00 {5 300.00 5150.00
Search and Seizure Training for
Supervisors 4 S 100.00 )8 400.00
Drug Law Review 4 5 7500 |5 300.00 $150.00
LIABILITY IRMA 5pecial Training 4 5 50.00 | S 200.00 5200.00
Emergency Driving
Refresher/IRMA Required (1 day) 14 S 11000 (s 1,540.00
Emergency Driving Cert/IRMA (3
day} 2 $ 32500/($ 650.00
TACTICAL Tactical Officers Conference 3 S  300.00]s 900.00
**Negotiators Conference 2 S 175.00|% 350.00
**|DEOA Conference {Drug
Enforcement) 2 S 250.00158 500.00
Hlinois Truck Enforcement
Association Conference 5 5 75.00 | S 375.00
FIREARMS Palice Tactical 2 S  680.00|S 1,360.00 $2,040.00
Firearms Instructor 1 5 540.00 | S 540.00
Police Strategies & Tactics 2 S 550.00| & 1,180.00
Force on Force 5 S 49500 S 2,475.00
Glock Armorer Certification 5 S 200.00| & 1,000.00
Emerg. Mgmt. Training-
SPECIAL SKILLS ILEAS-Meeting
DEVELOPMENT {Conference/hotel} 2 [ 175.00| % 350.00
**5¢chool Resource Conf/Training 1 S 200005 200.00
|APEM Conference
Annual Required (Evidence/Property) 3 S 4000018 1,200.00
**Juvenile Officer's Conference 2 § 1250015 250.00 5125.00
Computer/Social Media
Investigations 6 S 150.00 | S 900.00
Breathalyzer Operator (Basic) 2 S 200.00|% 400.00
NAPDWA State Gonference (K-9
Cert.) S 200.00 § 200.00
Canine Training 1 $  500.00 $500.00
CCROC Cook County State's
Attorney's Office Organized
Crime Task Force Training and
Conference 3 5 2500| 5 75.00
PROFESSIONAL
DEVELOPMENT lllingis Chief's Conference 2 S 200,00 |S 400.00
BASIC LAW Suburban Law Enforcement
ENFORCEMENT Academy (Reimbursable) 2 5 3,000.00}5 £,000.00
MISCELLANEQOUS Supervisory 5 500.00 $100.00
Officer S 160.00 $100.00
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CLASS OFFICERS | COST/Each | MAINTENANCE | DISCRETIONARY
Civilian 4 1,150.00 $100.00
S -
COLLEGE REIMB. 2| $1,500.00 | & 3,000.00
** Lodging only costs reflected in
travel meeting line item S 30,335.00 $4,735.00
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CITY OF DARIEN
MEM O

TO: Mayor and City Council

FROM: Bryon D. Vana, City Administrator

DATE: February 14, 2013

SUBJECT: FYE 14 Budget Purchase Review — Laser Shot Fire Arms
Training

As part of the FYE 14 budget, the police department is requesting to purchase a Laser Shot
machine which is a firearms simulator specifically designed to provide judgment based
shoot/don’t shoot scenarios using a video library of scenarios that the firearms instructor can
manipulate (see attachments). This type of product, when combined with traditional live fire
exercises, conforms to modern day firearms training practices.

The cost of this product is currently $18,200, but will pay for itself in 3 years by reducing the
expense we currently spend on ammunition.

The plan is to eliminate two of the live fire practice sessions and replace them with sessions
involving the judgment based training, using the simulator. The elimination of the two practice
sessions will resull in a cost savings for live ammunition and it is anticipated that the savings
should pay for the machine (system) itself within the first three to three and one half years.

It is mmportant that live fire remain as a component of firearms proficiency training so that
officers are familiar with the recoil and noise of live ammunition. Attached is additional
information regarding this subject.
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a problem. Ammunition costs were outpacing police train-

ing budgets, No one’s quite sure why the ammao became so
precious. Some point to demand from the militery; some say the
Chinese drove up the price with their appetite for copper; stifl
others believe the price ofatnmo went up Just because the manu-
facturers bad an opportunity toraiseit.

Regardless ol reason, the price of ammo skyrocketed and po-
lice training budgets were not ready [orit. Pormer San Diegb ser-
geantand rangemaster Dave Douglas remembers when the price
of ammo zoomed 40 percent around 2003, shocking his training
budget. Douglas retired from the San Diego PD bejore the real
ammo shock. Now he serves as rangemaster for a tiny police de-
partment in central Colorado.

That Colorado agency has only six officers, So Douglas has
now experienced the ammo crunch an one of the nation’s larg-
&5t agencies and one of the nation’s smallest, He 5ays cost per
round is much greater at the small agen-
cy than it was in San Diego. “It's a few
thousand rounds for small agencies. It's
a few million for larger metro ugencies,”
he explains.

The bottom line is that the cost of
ammo has police agencies scrambling ;
for ways o cut their firearms training
budgets while still maintaining stan-
dards. Some are walking n very danger-
ousline where their solution to the prob-
lemhas been to cut back on firearios training opportunities both
[or in-service personnel and for recruits. Others are looking for
ways to achieve the same training goals without sending ammo
down range,

E ven in the good economic times of the last decnde, it was

DRY FIRE

NOTED HANDGUN TRAINER, firearms author, and retired Mont-
gomery County (Ohia) Sherifl's DFfice lieutenant Dave Spaulding
says many agencies could save a lot af money on ammo by teach-
ingrecruits using dry fire. “Many essential skills such as reloads,
clearing malfunctlons, and drawing from the holster can he
done dryfire,” Sprulding argues.

Spaulding says it takes about three days and 500 rounds to
muoke most recruits proficient enoughto qualify with ahandgun.
But trainers could reduce the number of rounds down range

2B rouce mayzoiz

DAVID GRIFFITH
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substantially by leaching students with dry fire. “You need ijve
ammo for Lrigger control, reset, and [ollow-up shots,” he says,
"Otherwise, you can use dry fire.”

Soif dry fire would accomplish the training goals much more
cheaply why is iL rarely used? [ think my gui feeling is that fire-
ATMS instructors are concerned about the entertainment facior,”
Spaulding says. “To have students standing there doing dry fire
drills without anything going bang is notenterta ining.”

Many agencies may soon find themselves unahie tg provide
such entertalnmeni. Shrinking tax ravenues, baliooning gas
prices, and the rising cost of ammo have law enforcement fre-
arms training programs streiched to the breaking point and
looking for aliernatives to costly training ammo.

LASER GUNS

ONE ALTERNATIVE that many frearms trainers are beginning to
champian is the idea of using lasers for cssential skills troining
. suchastriggercontrol.
e Back in 2008, research was conducted

;f atthe Federal Law Enforcement Trai ning
Center (FLETC) in Glynco, Ga. Instruc-
tors at FLETC worked with two groups of
e students who had little or no experience
%3 withhandguns. Hallof the students wera
< trained with live ammo and the other
halfwith guns fitted with lasers inserts.
g Boih groups of students were then re-
. " quired to qualify with live ammo. The
diflerence in performance between the two Broups was statisti-
tallyinsignificant, FLETC duplicated these results using both la-
cal college students and U.S. Marshal Service recruits.

The FLETC study shows that much of a basic firearms train-
Ing program can be accomplished without firing live ammo. And
that's good news for the makers of lnser training pistols and laser
training devices.

One of the most popular laser systems for firearms training is
the SIAT (Shot Indicating Resetling Trigger) Training Pistol sold
by Next Level Training. The SIRT' Training Pistol is designed to
emulaie the Glock 17/22 pistol in weight and ergonomics. It has
an adjustable resetting trigger, and it has dual indicatorlasers to
help students learn how to prepthetriggerand to see how trigmer
control affects each shat,

BHl Heutmaker of Next Level Training soys the SIRT pistal is

CTD: KA
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becoming more and more popular with law enforcement, “They
wre looking for viahle products for maintaining muscle memory
antl teaching weapons manipulation without firing a bunch of
aming,” he says.

SIRT Training Pistasllist for nhout $220 to $450. That may seem-
high for an emulated gun, but training officey Brian Buchanan af
the Hamilton (Ohic} Police Department says SIRT guns offer a
quick return on investment, “We are doing a lot of things that we
would have done tive fire using the SINT pistols,” he says. “We
purchased them lastyenr and that initial investment has already
poid off.”

The SIRT pistol cannot fire live ammo. So it can be used safely
In pluces where a real handgun cannot be used. *I shoot Styro-
foam cups in my office sometimes,” Heutmaker says. "You don't
haveto have a targes system to make it work."

While a range system is not required to use the STRT, There
iire cunipranies that are developing reactive targets for the train-
ing gun. Heutinaker says SIRT users will soon have aceess lo a
variety of target systems, Including poppers and shoot-no-shoot
simulatinns. Some of these targets will be s0ld on DVDs that us-
75 can shuw on thelr TVs, others [or digital projectors, and oth-
ers for inexpensive simulator systems. Heutmaker says prices for

these tirgers and systems will likely range [rom $30 to more than
51,000, ‘

Next Level Training is working on producing more emulated
handguins, including a Beretta M9 emulation, a Smith & Wessan

M&P emulation, and a Glock 13 emulation. The company alsore-
cently developed the SIRT-AT Bolt.

Unlike the SIRT Training Pistal, the SIRT-AR Balt is used with
an actual firearm. Users replace their AT's carry balt with the

- SIRT-AR Bolt. With the SINT-AR Bolt in place, the weapon can be

safely dry fired with laser shot indication. The trigger auto-resets
aftereach "shot,” and users can also make mag changes and per-
forin weapons manipulations.

‘The one thing the SIRT training weapons can't do is emulate
recail, at least not yet. And Next Level Training freely admits that
[act. *We advocate a comnbination of dry fire {(SIR'1} troining and
live fire,” snys Heutmaker.

A SOFTER BANG

ANOTHER ALTERNATIVE FIREARMS THAINING METHOD that many
law enforcement agencies have considered is the .22 conversion.
‘There are kits available from numerous manufacturers that can
convert duty pistols from 9mm and .40 S&W to .22 Long Rille.
There are even more kits for converting ARs from 5.56mm or 223
10.22LR. Smith & Wesson even makes a ,22LR AR, the M&P 15-22,

Douglas is particuiarly fond of the .22L1 conversions, espe-
cially for ARs. "The great thing obout the .22 cartridge is thatyou
can shoot that stuff ali daylong for ane-fifth the price of 5.56mm
rounds,” he says.

Others are less enamored of the rimfire round. International
Association of Law Enforcement Firearms Instructors ([ALEF1}

FollceMaog.corh 29

-28-




ol
fa

e
gE
oi
bt
ax

pa

BEATING THE HIGH COST OF

TRAINING AMMO

executive director Robert Bossey has had bad experiences with
.225 in law enforcement training programs. “We [ound when we
used .22 conversions at the academy that there were stoppages.
We'd have 10 guys on the line shooting, then two stoppages, and
itwould shut everything down.”

Bossey’s also not fond of the Implications of .22 conversions

in law enforcement; he believes they teach officers bud habits
that could moke the difference In a firefight. - ;
“We always say, ‘Train the way you're going
to fight.” Well there's a lot of difference in
the recoil and the report of a .22 vs. a 5.56
round.”

Despite his reservations Bossey ndmits
that shooting 225 is better than shooting
nothing. And that’s the argument of the flre-
arms trainers who support -22 conversions.
“Shooting is a completely perishable skill,”
says Douglas. “And if you can't afford the ammo or can't get i,
then a 22 conversion is a good alternative.”

That’s Douglas’ advice for agencies as well, Officers need to
shoot, even if they have to shoot .22 conversions instead of Imm
or .405&W, "Today If 1 was ranning three practices and one full-
on qualification, 'd probably run two of them with .22 conver-
sions and the other two with [ull-recoil ammo. It would be a real

cost-saver,” he says.’
Of course .22 conversions are not iree, Convertingan old Glack -
costs around $250, and the Smith & Wesson M&P 15-22 AR lists

for about $500. Still, at the price of ammo today, these conver- i

sions almost pay lor themselves, The problem is getting apencies
to embrace the coneepr and make the investment in both train-
ing time and equipment.

AROLEFOR AIRSOFT

range and 5200 for a semi-auto alrsolt hand-
gun, you can't beat airsofl's cost per shot,

24l

sunar,

PERHAPS THE CHEAPEST projectile that any- ;
one can fire from a gun is the 6mm airsoft
BB. Even with the cost of CO2 to send it down

5till very few agencies, if any, use airsoit
for traditional firearms training. Where air-
soltis playing a role is in force-on-force sce-

-

el e oma

narios. And Spaulding applauds that and wants to see more of It, -

“Ifthere is a silver lining to ngencies having less trainingammu- :

nition, it's that it's forcing agencies to conduct more interactive
training,” Spaulding says.

Interactive training is very valuable, according (o Spaulding, *

because it teaches officers the skills and hones {he instincis they
will need to prevailin a real gunfight. "It makes thern make rapid
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CRIMINALS ARE SMART. BE SMARTER.

Adegree in Criminology from Regis University takes the
study of criminal behavior to a higher level, Our programs
add the lalest research and analytical insights into the
criminal mind {0 explora the soclal and psychological factors
that Infiuence criminal behavlor, .

You'll fight crime better because you'Hl understand
crime better,

‘ +
E E « Bachelor of Science in Criminology
=t * Master of Science in Criminology

www.regisdegrees.comipolice

o E——pyn V '
UNIVERSITY -
- Cuallege for Professional Stndies -

30 rouce maYamz

To learn mote about ogr bnline or on-campus programs, call 86 302-82_5 '
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agencies the cost of Simunition rounds and
conversion kits ar the need for building shoot
houses. Such innovation comes when agencies
are cash-strapped and need to maintain training standards.

save money on firearms training, they should watch what smaller

crisis decisions,” Spaulding says. "And the studenis come to un-
derstand thai the skills they have learned on a Square range re-
ally dowork and that kind of confidence is huge, It's the number
one factar in overcoming fear, confidence in
your skills.”

GOING INTD BUSINESS

ack in 2008, the training budget for the Hamilton {Ohlo)
BPulIce Dapartment was hit with the fiscal equivalent of a
bomb. It was reducad by 75 percant.

That |aft the tralning officers searching for any way to con-
tinue the same quality of of ficer Instruction. And theyfound an
Ingenioua solution, They went into business.

The stata had recently passed a civilian concealed carry
law. And that |eft interestad gun ownars in Hamilton search-
ing for CCW classas, Hamitton PD's chief decided to put tha
department’s training officers and range facilities to use and
pravide those classes.

Using airsoft for interactive training saves

TALEFI's Bossey says if agencies really want to cui costs and

OR MORE INFORMATION
- NEXT LEVEL TRAINING (SIRT)
v palicemag.coniffruainfo/15325-

And they were s hit. Hamilton PD training officer Brian By-
chanan eslimates that ha and his colleagues have taught mare
than 5,000 local residents how ta safely and legally CErry a
firearm in the last four years. “People enjoy being taught by
law enfarcement officers,” ha says,

The CCW training business is by no menns lucrative, but
it has achleved two goals. The Hamilton PO knows that most
CCW permit holders in its jurisdiction were properly trained
and the fees paid by tha students have made up far the budget
cuts. “It's also & positive Interaction batween thg publie and
the palice and a great public relations tool,” Buchanan says.

agencies are doing, “It's always the guy who has a fve- or10-man
department that comes up with the innavations” Bossey says.
For now the cost of training ammo has pretty much stabilized,
. but it remains much higher than it was Just a
lew years ago. And agenciesare being squéezed
on all sides by loss of tax revenue and the sky-
rockeling cost of pasoline, Training budpets
will invariably take a hit in this environment
and frearms training budgets and training
amma budgets will suffer. That means that more and more fire-

arms instructors willhaveto find a waytoteachbothrecruits and
in-service officers without fring quite sn m any live rounds, &

3028254,
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What is a “Gunfight"?

Technically, and as defined by NYPD SOP-9, a gunfight occurs when officers confront
assailanls armed with firearms. From a researcher's standpoint, that distinction is important.
However, differentialing between “reality” and human perception comes down to whether an
officer is erroneously convinced that he/she is faced with an imminent threat from a firearm,
or is actually under attack from a firearm. Is the perception of a firearm attack enough to
influence the degradation of human (i.e., psychological & physiological) performance? The
data seems to suggest that it does.

An annual breakdown of NYPD “Gunfight" hit-ratio data is differentiatad in the table

below.
NYPD GUNFIGHT STATISTICS
1990.20008
NYPD SOP-9 NYPD GUNFIGHT NYPD SHOTS NYPD SHOTS FIRED
YEAR HIT PROBABILITY FIRED PER PER OFFICER
GUNFIGHT

1990 19% 8.2 4.4
1991 15% 5.9 3.7
1992 17% 7.7 36
1993 156% Unavailable Unavailable
1994 12% 9.3 4.4
1995 18% 12.5 6.2
1996 14% 11.1 8.1
1997 10% 10.6 5.3
1998 25% 10.0 55
1999 13% 10.6 5.9
2000 9% 16.8 6.9

MEAN SCORES- 15% 10.3 5.2

Shots Fired & Hit Probability

Some of the early dala supplied by SOP-8 didn't clearly differentiate hit probabllity in firearms
“Incidents” from those In actual gunfights. A firearms discharge “incident” could include officer
sulcides, "accidental discharges,” shots fired at dangerous animals, elc.

JIncidents” will be included in the gverall analysis. There are many years in which SOP-9
offered proximity/hit ratic ONLY for firearms incidents. The years in which proximity/hit ratio data was
made available will be differentiated in tables that follow.

Since NYPD adopled semi-automatic pistols (en-masse) in the early 1990s, the number of
shots fired per officer has edged upward, though not nearly as much as many have maintained.

The number of shots being fired, per incident and per officer, has shown gradual escalation
over the last decade, While some may rush 1o judgment and assert that high capacity pistols are the
primary culprit, substantive changes in the way palice are being trained to use these pistols {e.g., “fire
until your foe falls,” “vertical tracking,” etc.) has alsc influenced this trend. : ‘
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Distances In Which NYPD Officers
Were Involved In Shooting Incidents
: 1994-2000

0-2 Yards 1188 69%

3-7 Yards 332 19%

8-15 Yards 109 6%

18-25 Yards 41 2%

25+ Yards 24 1%
Unknown 31 2%
TOTALS* 1719 99%

*Percentages rounded

1994-2000
NYPD Hit Ratios By Distance
Gunfights, Other Shootings vs. Perpetrator, and Against Dogs
DISTANCE (Yards) 0-2 3-7 B-15 16-25 25+ Unknown
HIT RATIO 38% 17% 9% 8% 4% 2%

Training Implications

The majority of state training councils (and the individual agencies governed by them} continue to
mandate “qualifying” officers with handguns out to 25 yards. The implication has always been that
offlcers were “quallfied” at 25 yards, even though a subslantial number of officers miss most of thair
shois al this distance on the firing range. In faci, many marginal shoolers drop alk of their rounds at
25 yards, yet still "qualify” at that distance. Street marksmanship seems to reflect and magnify the
folly of this anachronism.

wa Light Shootings - The Statistical Norm

Where police shootings have been tallied by tour of duty alone, we must attempt to reach
conclusions based on incomplete data. From the ouiset we must note that many daylight shoctings
occur in poor indoor lighting, and some “night” shootings oceur under ample lighting conditions. Far
instance, the 2000 SOP-8 slates that of 134 “incidents,” 84 were “outdoor” and 50 were “indoor"
incidents. By shift assignment alone, NYPD has indicated that as rnany as 77% {1996 SOP-9} of
police shoolings occur under some degree of diminished lighting.

Fublished data for the Metro-Dade (Miami) Police Department (1 988-1994) reflect 62% of
identifiable outdoor incidents occurring in lighting other than "Daytime” conditions.

Low Light Hit Ratios

If there is a serious omission in NYPD SOP-8 it is the fact that hit probability differentiation has
never been made belween low light scenarios and ample-light scenarios. Given the disproportionaie
number of night shootings, we might reasonably conciude thal diminished lighting has had a
substantive influence on the low overall hit probabilities published. However, unlil this research was
undertaken, performance degradation had never been accurately quantified.
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..a major
advantage over
regular dry fire is
that the Laser Shot
system provides
immediate
feedback as to
shot placement.

ATTHEFLETC a basic student's
first exposure to the use of handguns
is in the Bosic Marksmanship
Instruction (BMI) course. BMI
includes busic weapons handling
skills, including stance, grip, sight
alignment, and trigger conmol. Se,
in partnership with the FAD, the
Training Innovation Division (TID})
begun looking st various Firearmns
simulators for the study,

One such simulator is Laser Shot's
“FLETC Course of Fire™ As an
cnterprise supplier at FLETC, Lager
Shot products are used by the FAD in
the Judgment Pistol Shooting Course
and by the Driver Marine Division
(DMD) in marine boat boarding
training, Laser Shot’s "FLETC
Coure of Fire" accurately simulates
what  real range looka like, including
targets that move, tum, and face for
specific time intervals, In addition,

. Laser Shot's 'FLETC Course of Fire"
can display practically any target while
accurately simulating target size nt
various distagees, Finally, the Laser
Shot “FLETC Course of Fire” can
easily he set up in a Jarge dassroom.
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FLC merksmanshipinstructora coach taslo studants using the Lose
during the Fireorms Shnulation Susdy,

Next, the TID and FAD began
looking ar various styles of handguns.
Essentially, there are two styles of
handguns available; those with recoil
and those without recoil. Research by
the U.S. Army indicates that recoil is
ot necessurily required to teach Bagic
Masksmanship (Smith 8 Hagman,
2000). Other research has found that
though the technology of simulating
recoil has advanced, it's not always
reliable, and can actually hinder
tmining (Grant & Galanis, 2009), This
s cspecindly true when using a system
which requires the weapon to be
tethered to 2 canister that is attached
to the shooters belt and supplics
the carbon diaxide gas necessary to
simutlate recoil, Untethered Eystems,
which incotporate carbon dioxide
Bp6 canisters into the magazine are
available; but at this time, they are also
cost prohihitive,

Based on these findings, TID
decided 10 first conduct research using
a handgun without recoil. Specifically,
TID, in concert with FAD, decided
tousea Glock 17 R with a reserting
trigger. Each Glock was fitred with a
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Iaser insert that would fire an invisible
infrared laser each time the tigger
was pressed. Therefore, the basics

of stance, grip, sight alignment, and
trigger control would be similar to
dry firing a real weapon, However, a
major advantage aver regular dry fire
Is that the Laser Shot system provides
immediate fecdback g5 to shot
placement,

‘Though basic students enrolled in
the Criminal Investigator Trnining
Program (CITF) start out in BMI,
thejr real goal is to shoot a qualifying
score at the end of the Seminutamatic
Pistol Course (SPC). After attending
BMI, students receive 18 hours of
SFPCinstruction, At the end, students
shoot the FLETC SPC Course of
Firc and must achieve a qualifying
score of 210 out of 300 possible
point. Therefore, the real question to
be answered is whether or not the fingl
qualifying SPC seore of those using a
Jaser handgun in BM1 ig significandy
different from the final qualifying
SPC score of those using a live-fire
handgun in BMI.

To answer this question, TID
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approached the College of Coastal
Grargia (CCGA) about allowing
college students to porticipate in

the Firearms Simulation Study:
Once approved, TID stoff and FAD
Instructors met with CCGA students
mujoring in Criminal Justice, Asa
result, 14 college students initially
volunteesed to participate. Students
were then stratified based on criteria
including sge, gender, and pror
expericnce with a handgun, The
students were then randomly assigned
ta one of two groups, those who
would use a laser handgun in BMI,
and those who would use « live-fire

handgun in BML Al instruction was °

condurted in accordance with FAD
lessons plans and by FAD instructors,
After completing BMI, all students
participated in the FLETC SPC
course of fire.

Drae to the time constrints of
the CCGA scmester system, SPC
instruction was limited to enly 14

hours rather than the normal 18 hours.,

After completing SPC instruction,
students shot a final qualification
round. The average SPC qualifying

SPC Traintng Session
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store for those college students

who trined in BMT with a Jnser
weapan was 257.8. The average SPC
qualifying score for those who trained
In BMI with a live-fire weapon was
260.4. Average scores for each group
beginning with SFC-4 are shown in
Chart 1, abgve,

Though there was only 2 2.6 point
difference, 14 purticipants wete nat
encugh to draw o conclusion about
whether or not the difference was
statistically insignificant, However,
the results were strong enough ta
suggest that the FAD and TID staff
approach Partner Organizations about
allowing their students to participate
in the study. (To that end, the FAD
and TTD want to thank the United
States Marshals Service (USMS) for
volunteering three classes of their
students enrolled in the Criminal
Investigator Training Program (CITP)
to participate in the study:) This
allowed for a 1otal of 140 students to
be assigned to either BMI using 2 luser
handgun or to BMI using a live-fire
wcapon.

As with the college students, the
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... 14 college
students initially
volunteered
to participate.
Students were then
stratified based on
criteria including
age, gender, and
prior experience
with a handgun.

USMS CITP students were stratified
into groups based on age, gendex, and
prior Law Enforcement or Military
expetience which included training
on the use of 8 handgun. The students
‘'were then randomly ssigned 1o cither
train in BMI with 2 Iager handgun or
with a live-fire Glock 22 .40 caliber
handgun. Specific demographies for
cach group are shown in Table 1, page
30.

As with the college students,
all instruction was conducted in
accordance with FAD BMI and SEC
Jesson plans, Rod Burnett and Kevin
Erdmier served as the lead instructors
with FAD staff providing ali class and
line instruction. Given that these were
regularly scheduled truining sessions,
the full 18 hours of SPC instruction
was provided using the Glock 22

‘Those who used 2 laser wespon
during BMI training ehot a SPC
average qualifying score of 275.8.
Those who used a live-fire weapon
during BMI training shot a SPC
average qualifying score of 278.2,
An independent t-test found
this difference ta be statistically
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ingignificant. Average scores for each
group during the last seven SPC
seszions are shown in Chart 2, below,

To determine if the students in the
research study performed differently
than students who receive routine
Brearms training, data was compared
to the three previous USMS CITP
SPC classes. These USMS CITP
classes were used o5 the control group.
In total, 138 students in prior classes
who trained with a live-fire handgun
in BMI shot a SPC average qualifying
score of 275.8. This is the same
average as those who trained with a
taser handgon in BMI. Data malysis
indicated that differences benveen the
control group and the study group
were statistically insignificant. See
Table 2 below for a summery of SPC
qualification scores.

The students with prior militory
and/or Jaw enforcement firearms
training who wrained with a laser
handgun in BMI shot an average SPC
qualifying scare of 280.1 compared
ta en average SPC qualifying score

of 282.5 for those wha trained with
2 live~fire handgun_ These differences
were also statistically insignificent.
Those with no pricr military and/or
Jaw cnforcement firearms training who
trained with a laser handgun in BMI
shor an averege SPC qualifying score
of 265.0 compared to un average SPC
quulifying score of 266.8 for those
who trained with a live-fire handgun
in BMI. Aguin, these differcnees were
statistically insignificant. These results
are presented in Table 3, page 31.
Based on the score a student shoots,
they are given one of five possible
classifications. Seores below 210
are classified os “Did Not Qualify,”
scorea from 210 ro 254 are classified
as “Marksman,” scores from 255 to
284 are classified as “Sharp Shooter,”
scores from 285 to 299 are classificd
a3 “Expert,”and a seore of 300 is
classified 1s "Distingnished Experr.”
Results by caregory are shown in
Table 4, page 31. Though there is some
varjation within cach classificntion,
hased on the BMI trzining method, no

statistical differences were found. All
students in the study group who “Did
Not Qyalify” were provided with four
haurs of live-fire handgun training
on BMI; subsequently, they shot a
qualifying score during the reshoot.

As mentioned before, all training
was done in accordance with the
applicable lesson plans. However,
those trining with the laser handguns
during BMI did not need to wear
hearing protection. 'This allowed
ipstructors to carry on normal
conversations while instructing
students in the proper stance, grip,
sight alignment, and trigger contral.
Students could frecly ask questions
and get answers without having to
“yelt" or “read lips.” One instructor
cammented that because he could
get “up close and personal,” he was
rble to see errrs in weapon handling,
especially In 1espect ta grip and trigger
prezs, that he would not hive normally
been able to see.

Other benefits include both a
reduction in emmunition usage,

: Irearing Sady Paiticipation Désiographica :

BMI Training | Group | Average No Prior Prior Experience

Methed Sizz Age Males | Females Experience | (Military ox LE)

Laser 20 59 11 20 50
Live-Firz 30 61 9 19 51
TABLEA
e
USMS CITP Students
; e = UM - Laser i ng

PN M TPy ot w c M L Lve-taa i ong

e
BMI Training | Stdy | USMS CITP 5
Methed Group | Contral Group §
Luser | 2758 WA o
Live-Fitre | 2782 2758 e
TAELE 2 ola
1574
I‘JB -t o - =
arga SPLy seGh el SPCE e UL Quat
SPCTralnlng Sassion
CHART 2
30  ruevcsoumnaL ) seRING 2011

-35_




a weapon malfunction that can be
p

A FLETC marksmanship Instructny
helps o student enrract shooting
paaition snd akignment dudng tha
Flrtasam Simulsnan Study.

replace actual live-fire or “putting

accormpanying cost savings associated

with ;ange maintenance, and in freeing  cleared by the “Primary Inmediate rounds down range.” However, geveral

up valusble range time. This additiona) Action” procedure and emergency studies, to include the FLETC

range time could then be used fo teach  reloads. However, even the best Live-Fire/Simulation Study, seem to
indicate that firearm simulation is

more advanced Yive-fire courses and/
or increase the through-put of basic

simulated weapon with recoil cannot
simnlate the concussion blast of a

viable approach to certain introductory

training efasses. Furthermore, since live-fire handgun. 5till, future research phases of marksmanship training and
BMI using a laser handgun can be should be designed to Incorporarte is on the verge of becoming a valuable
taught in a large classroom, thase simulated recoit and should seck to tool in both the teaching and learning
without an indoor range can still train partner with other agencies in order to  of prychomortor skills.

no matter what the weather conditions
might be cutside,

Ifa Jaser handgun is to accurately
simulate o live-fire handgun, the

evaluate the success mrte with the full
range of FLETC students.

In conclusion, it does appear that
the CCGA students and the USMS

GRS, C. & Galans, G. [2002), Assssmant

umpact o.fnmll must be considered. CITP studeats t'm_ B witha n‘on- Bnd predititon of effectiveness of viriuaf
As mentioned before, there are recoil laser handgun in BMI achieve  copronments: Leesons 1samed from sl

tecoil systems that incorporate

carhon dimxide gas cylinders into the
magezine. When the trigger is pressed,
g&as ia released causing the slide to

smtistically similar SPC qualification
scores that students training with ¢
Tive-fire weapon achieve. In addition
to the potwential cost savings, laser

anma simulation. in Cobn, J & Nichalson, D, &
Schmorrow, . (E0.) “ka PST Handbook of Virual
Envitonmants far Traming and Educatmp, Volume
3. ntegrated systems, Troening Evolustion, ang
Future Directions, Wastpon, CT,

operate, ‘This nlso forces a studentto  handgun BMI training offers several :l:““"- :‘« & Hagman, J. ﬂ:”‘:'l- Predicting
reacquire their sights. Some of the instructional advantages and also m:L::e,?E;::aT;r‘:?ﬁ;:I:;:U’;ﬁ;ﬁc::h

more ndvanced simulated handguns
can even be programmed to simulate

provides a safer eovironment than
live-fire. In the end, nothing will ever

Rep. 1108). Alexandns, VA: U.5. Aty Reseorch
Instituts for tha Behavioral Soiences.

e SPC Classificstion
SEC Qualificatidn Seres Did Mot Qualify
B T | No P [ i B Makomaouti
Larer 265.0 2804 Sharp Shooter
Live-Fire | 2668 2825 Expert
TGiES Distinguished Expert

TABLE 4
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Skill Drills - Volume 1 & 2

The SKill Drills sufte Includes various training drills that focus on the improvement of timing, accuracy,
and decision making skills while employing lethal weapons. Development by training enforcement
instructors. The courseware consists of drilis that aflow individual combatants to execute training
exercises designed to improve target acquisition using either laser inserts, simulated recoil weapons,
inert trainers, or the exclusive Thermal Shot TM live fire system. Eachdrill has adjustable settings
such as number of targets, trace time, speed and more; allowing an instructor to tallor every training

3

_session for any student._

Controlled Pairs + Charging Drill

Head to Head * Dueling Tree Y m—
»+  Hostage Drill. * Lateral Thinking 3D Cyclic Actions
*  Marksmanship = Matched Color Drill
* Malched Colors gﬂarkznbar_';lship Drill - 4p Cyclic Actions Courseware is a software
" Matched Target . TI’: ee 7 Dn{ " demonstration of various expanded views
) MO.V ing chlrge! « T rea Te ection of the internal components and action types
= Quick Skill Dril iming Trainer of popular mititary and taw enforcement
* Time Reduction Price: $575.00 weapons.
* Transition Drill
Price: $575.00 Price: $500.00
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Course of Fire

Laser Shot's Course of Fire courseware is able to provide training for up to four shooters or shooting
lanes on a single system when properly equipped. The option to expand to eight or twelve shooters
s available when additional systems are networked together across two or three additional screens.
An instructor is able to control and monitor training exercises for all lanes and display all results from
a host computer at their station. Through the central computer, instructors can create qualification
courses with up to four targets for each systemn which can be adjusted and positioned independently.

Target Editor Four Lane Option on a " Price: $850.00
Single Screen

Popular new features in Course of Fire include the lighting
adjusiment options and the automatic tracking of individual
shot results. The lighting adjustment option provides
instructors the ability 1o set light conditions for each stage of
their designed course ranging from near complete darkness
to a completely lit environment. With the tracking feature,
Instructors can automatically track each shooter during
training and archive the results of each session on the central
computer. Thanks to the help of active military and law
enforcement instructors in the design, Course of Fire has
evolved into a realistic and powerful training tool.

Course Editor
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Running Man

RunningMan's® patent-pending lead indicator shows a combatant where the shot location needs to
be based on a dynamic calculation of the target speed, distance, wind and builet speed. Immediate
feedback in the form of a miss indicator is optional.

Additional training tools such as a distance and speed meter above each target or distance reference
markers may be toggled on/off in real time during training.

Price: $1,500.00 :

RunningMan® enables a detailed shot analysis indicating where each shot hit the target. The
Running Man ® courseware also inciudes a built-in after-action review (AAR). After each training
session instructors can examine shots fired including shot placement, flight path, and target impact,
all of which can be controlled with the DVR-style user interface.

RunningMan® includes a
variety of landscapes with
obstacles that can be turned
on or off In real-fime. Each
landscape has the option

to disptay non-combatants
intermixed with combatants
to add the extra challenge of
target discretion along with
target engagement.
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Steel Target Course Price: $100.00

Steel Target is a marksmanship courseware package that feafures a
variety of targets, environments, and other options available through the
course designer to customize each stage at the instructor's discretion.
Each stage gives a total score that includes scores from previous
stages, shows the time look to complete the stage, targets hit, and a
score for that particular stage. :

1

Hogans Alley X

Hogan's Alley X is a new improved version of the popuiar Hogan's Alley program. This program
randomly pops up a variety of human figures that either pose a threat or are harmless. Trainees must
determine the threat and accurately shoot them.

-40-
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Municipal Services Sireets Division Summary

IYE 2014 BUDGET SUMMARY

_42_

Maintenance  Discretionnry
SALARIES E 576,841 §% -
BENEFITS $ 356431 3§ -
OPERATING COSTS $ 341,240 % 80,725
CONTRACTUAL F 181,657 ¥ 196,662
CAPITAL b -k -
DERBT RETIREMENT 5 -k -
TOTAL 3 1,456,169 % 277387
Depariment City Council
Maintenance Discretionary
Account#  Description Budget Request Expenditures
SALARIES
30-4010 SALARIES (+$300k in MFT) 5 501,841 -
30-4030 OVERTIME 5 75,000 -
BENLEFITS
30-4110 SOCIAL SECURITY 5 57,464 -
304111 MEDICARE 5 13,439 -
304115 IMRF 5 121,499 -
30-4120 MEDICAL/LIFE INSURANCE ¥ 161,528 -
304135 SUPPLEMENTAL PENSION b 2,500 -
OPERATING
30-4219 LIABILITY INSURANCE 5 62,573 500
IRMA 41,629 -
Deductible 5,000 -
Sofety Bools 12 @ 220 2,640 -
. Rubber Boots 12@151 1.812 -
Sofety Vests 22(@25 550 -
Sofety Glasses Gloves 22@40 880 -
Wellness Fair & Flu Shots - 500
Air Mosk Testing 500 -
Hepal. Shots 300 -
Legnl Fees 1,000 -
SAMI 1,000 -
Hospital SAMI Review 1,000 -
Fire Extinguisher Muint. 500 -
DPC-Stormwater Fee 1,100 -
CDL-Reimbursement 300 -
Fuel Tank -Insurance 3,262 -
Sofely Lone 1,100 -
Taotal 62,573 500




Municipal Services Sireets Division Summary

Department City Council
Mainlenance Discretionary
Account #  Description Budget Request Expenditures
30-4223 MAINTENANCE - BUILDING 5 70,836 § 62,000
Base Mointenoce PD and City Hall 35,000 -
City Holl & PD Radio Read Fire 1,600 -
Fire Safety & Securily 1,300 -
HVAC Service Contract PD 4,000 -
Elevator PD and City Hall 1,500 -
Fugl Pump Mainienance 1,000 -
Boiler Insp 300 -
Cleaning Supplies City Hall and PD 3,000 -
Garage Door Maint. 3,105 -
HVAC 8 Units PW 5,000 -
Iron Filters 781 -
Saolt Dome - -
Housekeeping 00 -
Cups, Supplies 250 -
Collec Supplies - -
City Hall Plowing and Salt 6,500 -
Fence City Hall - 52,000
Generator Maint-City Hall PD and PW and Fu 7,000 -
City Holl Sealcoating & Striping & Bose Reprir 10,000
PW Building -Design 1/2 10 Wuter - -
Total 70,836 62,000
30-4225 MAINTENANCE EQUIFMENT 3 21,050 5 2,000
Brush Chipper Parls, Blade Sharpening 4,200 -
Maower Parts, Blades 1,300 -
Small Machine repairs 2,500 -
Grease/Oil/Lubricams 2,600 -
Small Equip/Paris 5,700 -
Office Equip/Par 2,000 -
Plow Bindes 2,750 -
Office/Conlerence Chairs 2,000
Total 24,050 2,000
30-4229 MAINTENANCE VEHICLES 5 26,000 5 -
Qeneral Maintenance 5 26,000 5 -
26,000
30-4233 POSTAGEMAILINGS b 1,000 b -
30-4243 RENT - EQUIPMENT ] 17,500 5 6,150
SMALL EQUIP 2,500 -
TUB GRINDER - 5,500
SEWER JETTING 15,000 -
DARIEN HISTORICAL SOCIETY CHRIST? - 650
Total 17,500 6,150
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Municipal Services Siteets Division Summary

Department City Council
Muintenance Discretionary
Account#  Description Budget Request Expenditures
30-4253 SUPPLIES - OFFICE 5 4,100 5 -
Paper,Pens, etc. 350 5 -
Copy Paper 1,000 5 -
Flain Pnper 150 5 -
Ink Coriridges 2,000 5 -
File Folders 30 5 -
Ploiter Paper 550
Total 4,100 -
30-4257 SUPPLIES - OTHER 5 39,760 3 2,000
Signs & Accessorics 6,500 -
Barricode maintenonce 4,000 -
Storm Sewer supplics 14,000 -
Top Soils 1,800 -
Sod/Sced 4,000 -
Fabric Blanket 3,000 -
(iases 1,000 -
Barricade rental 7/4, Dorien Fest - 2,000
Muilboxes-REIMBURSABLE 335 2,730 -
Mailboxes-Public Warks 35 2,730 -
Total 39,760 2,000
30-4259 SMALL TOOLS & EQUIPMENT % 4,350 b 1,250
Mechanic Taols 1,100 -
Operating Tools 1,500 -
Hond Power Tools 1,250 -
Weed Cutlers 500 -
Banner Bracket Systems - -
Emergency Site Lighting 2500 1/2 1o water 1,250
Total 4,350 1,250
30-4263 TRAINING & EDUCATION 5 1,750 5§ 6,825
Tuition Reimbursement - 1,000
Computer Training - 250
Arborist Training 700 -
Manngement Seminars - 375
Municipaol Services Symposiums 00
APWA 150 -
Nationnl Conference - 2,000
Machine Operalar Training - 1,800
NIPSTA Northenstern lllinois Public Safety Tr - 1,400
Totol 1,750 6,825
304269 UNIFORMS 5 6,446 5 -
12 @ 475.00 Per person 5,700 -
I @ $246Per Person 246 -
Parl Time Shirts 10 @10.00EA z 5 500 -
Total 6,446 .
30-4271 UTILITIES - GAS/ELECTRIC/SEWER 5 3,100 5 -
30-4273 VEHICLE - GAS & QIL 5 82,775 5 -
NO LEAD 18,525 -
DIESEL 55,250 -
OIL 4100 QUARTS 9,000 -
Total 82,775 -
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Municipal Services Sirecis Division Summary

Department City Council
Maintenance Discretionary
Account##  Description Budget Reguest Expenditures
CONTRACTUAL SERVICES
30-4325 CONSULTING/PROFESSIONAL SERVICES 3 4,000 b -
DRATINAGE CONCERNS 3,000 -
NPDES Fee 1,000 -
Totnl 4,000 -
30-4350 FORESTRY b3 1,000 5 36,760
Fertilizotion-75th S. § - 16,960
Tree Fertilization. 75th Su. 5 - 1,800
Hand Tools-Forestiry 1,000 H .
Tree Repl, 75ih Street 3 - 2,000
Residential 50/50 prog.Res Portion-Rein - 4,000
Residential 50/50 prop. City Poriion - 4,000
Parkway Repl Trees-Cily Removals - 8,000
Plantinpgs 42 10-Foot Crest
Basin - S——
Toto] 1,000 36,760
30-4359 Street Light Oper & Maint, 75,200 21,200
ENERGY-COM ED 50,000 -
LIGHT POLE REPAIRS 25,000 -
CLEANING OF STREET 200 -
R&R LENSES - 5,000
STREET LIGHT - 14,000
STRAIGHTENING OF
CONCRETE LIGHT - 2,200
Total 75,200 21,200
30-4365 MOSQUITO ABATEMENT b 42,114 b3 -
5 42,114
30-4373 STREET SWEEFPING Y 35,843 3 -
May 11-19 6,578 N
July 8-15 6,578 -
Cct 26-Nov 16 12,687 -
Emerpency Sweeps 500 -
Contingency 3,500 -
DISPOSAL 6,000 -
Total 35,843 -
30-4374 DRAINAGE PROJECTS b 8,500 ¥ 26,000
Rear Yord Drainage Projects - 16,000
Private Development Drainage Concerns 10,000
Misc. Druinoge Projects 8,500 -
Total 8,500 26,000
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Municipal Services Streets Division Summary

Account#  Description

Department
Maintenance
Budgel Request

City Council
Discretionary
Expenditlures

30-4375 TREE TRIMMING
1750 TREES
75TH STREET TRIMMING
REMOVALS
STUMP REMOVAL
CONTINGENCY-EMERALD ASH BORER
EMERGENCY-STORM/HAZARDS

30-4381 RESIDENTIAL CONCRETE PROGRAM 3

CAPITAL PURCHASES

30-4810 IMPROVEMENTS
blank

30-4815 EQUIPMENT

LOAN PAY 1 of 4/dwn pay
g§ -
F-150 Fleet Vehicles 1/2 to water - 32k
$ -

Trockless Repl 208-15%k
Brush Chipper #307-60k
9 Ton Dump Truck 103-166k
9 Ton Dump Truck 108-166k
Curgo Van to F-250 Pick up #114-26k

FLEET MGT Seflware and
sve Agree.$22, 000 (£7300 10
Waler)
5 -
Total

30-4890 PURCHASE OF PROPERTY

DEBT RETIREMENT
30-4905 DEBT RETIRE

30-4945 DEBT RETIRE - PROPERTY

Tatal

15,000

15,000

b 15,000

59,500
6,902
30,000
6,300
10,000

112,702

$ 1456169
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Business District Department Summary

2013-2014 BUDGET SUMMARY

Maintenance Discretionary
OPERATING COSTS § 62,510 § -
CONTRACTUAL $ - 3 -
CAPITAL $ - 5 -
TOTAL § 62910 § -
Department City Counci
Maintenance Discretiona
Account#  Description Budget Request Expenditure
OPERATING
10-4219 LIABILITY INSURANCE b 4,410 3 -
IRMA
10-4221 LEGAL NOTICES 5 - b -
10-4223 MAINTENANCE - BUILDING b - 3 -
10-4225 MAINTENANCE - EQUPMENT 5 17,500 b -
Fire Alarm 2,000 -
Lighting 500 -
General Maintenance 15,000 -
Total 17,500 -
10-4227 MAINTENANCE - GROUNDS 3 31,000 B -
Maintenance - Reimb 5,000 -
Maintenance - Not Reimb 7,000 -
Taxes - Reimb 5,500 -
Taxes - Non Reimb 13,500 -
Total 31,000 -
10-4233 POSTAGE/MAILINGS h - S -
10-4235 PRINTING & FORMS 3 - h -
10-4243 RENT - EQUIPMENT h - b -
10-4253 SUPPLIES - OFFICE b - b -
10-4257 SUPPLIES - OTHER b - i -
10-4271 UTILITIES - GAS/ELECTRIC/SEWER $ 10,000 b -
CONTRACTUAL SERVICES
10-4325 CONSULTING/PROFESSIONAL SERVICES 3 - i -
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Business District Department Summary

Department City Counci
Maintenance Discretiona
Account#  Description Budget Request Expenditure
10-4330 BOND PAYMENT 5 - b -
10-4345 JANITORIAL SERVICES 5 - b -
CAPITAL
10-4810 BUILDING IMPROVEMENTS b - b -
10-4815 EQUIPMENT b - b -
Total $ 62,910 5 -
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2014 BUDGET SUMMARY

Maintenance  Discretionary
CAPITAL 52,148,724 $1,120,500
TOTAL 52,148,724 §$1,120,500
Department City Council
Maintenance Discretionary
Account#  Description Budget Request Expenditures
CAPITAL
25-35-4376  STORM WATER/DITCH PROJECTS 5 - b 880,000
ditch Roper Road - $ 211,000
ditch Eleanor P1 69th Street to Holly - $ 206,000
ditch Brookbank 69th Sireet to Holly - § 332,000
ditch Oldfield Rd 453k - k3 -
ditch Capitol Lane 185k - 3 -
culvert re 79th Street and Farmingdale Dri - $ 110,000
Richard Road - $ 21,000
ditch Sunrise-Proj | - 205k
ditch Gail Avenue-Proj E - 242k
ditch 68th Street Proj A - 253k
Total - $ 880,000
25-35-4380 SIDEWALK REPLACEMENTS b 56,800 b 15,000
25-35-4381  RESIDENTIAL CONCRETE PROGRAM
25-35-4382 CRACK SEAL PROGRAM $ 101,250 3 -
25-35-4383 CURB & GUTTER PROGRAM $ 361,075 b -
25-35-4945 BOND PAYMENT g 202,194 5 -
25-35-4815 OTHER PROJECTS - 180,000
Emerald Ash Borer Cycle ! 5 - % 180,000
$ 180,000
25-35-4855 STREET RECONSTRUCTION/REHAB § 1,427,405 5 -
2013 Program $1,299,980 5 -
add base repair 3 60,000 3 -
Downers Grove Reimb 3 67,425 b -
Totn] 51,427,405 3 -
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Department City Council

Maintenance Diseretionary
Account#  Description Budget Request Expenditures
25-35-4325  Consulting/Professional
b - B 45,500
eng bid specs b - 31,500
road cores and specs 5 - § 14,000
Total b - F 45,500
$ 2,148,724 $ 1,120,500
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rm-Replacement

BUDGET REQUEST FORM
Maintenance Budget
Department: Municipal Services Fund: 25
Project/Program Title: Roger Road — Clarendon Hills Rd to Plainfield Rd

Description of proposed new program/activity/expenditure, including purpose and justification:

See Attached Memao

Estimated Budget:

Account # Account Name Cost
25-35-4376 Capital Projects-Ditches $211,000.00
$0.00
$0.00
$0.00
$0.00
TOTAL COST: $211,000.00

(COST SHOULD INCLUDE DELIVERY & ANY OTHER CHARGES)

Has this request been submitted before? X Yes No
If yes, how many times: FY2012/13

SUBMITTED BY: Daniel Gombac, Director

Recommended by City Administrator: Yes No

N:ABudpet\FY 13-14 Capital Projecis\Worlksheets\Ropger Road.doc
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MEMO TO: Drainage File 13

FROM: Daniel Gombac

RE: Drainage Project Roger Road —Clarendon Hills Road to Plainfield Road

The proposed Project is related to the deficient storm water ditch conveyance on Roger Road.
The ditches require regrading and culvert replacement. The proposed project would require
selective ditching and culvert replacement and would be further reviewed during the design build
process.

Residents have expressed concerns regarding the drainage. Work Orders attached.

The proposed project would include the removal and replacement of deteriorated culverts,
installation of inlets as required, the enclosure of diiches as necessary or existing, ditch

regrading, and restoration consisting of sod.

The project would include the northern and southern ROW of Roger Road-Clarendon Hills Road
to Plainfield Road.

This project further consists of installing the following material from the attached Material
Summary Sheet.

The proposed roadway is scheduled for paving in 2013 and the ditch has been rated at a 49.

The proposed cost for Project $211,000.00
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costing in exces

BUDGET REQUEST FORM
Maintenance Budget
Department: Municipal Services Fund: 25
Project/Program Title: Eleanor Place — 69" St to Holly Ave

Description of proposed new program/activity/expenditure, including purpose and justification:

See Attached Memo
Estimated Budget:
Account # Account Name Cost

25-35-4376 Capital Projecis-Ditches $206,000.00
$0.00
$0.00
$0.00
$0.00
TOTAL COST: $206,000.00

(COST SHOULD INCLUDE DELIVERY & ANY OTHER CHARGES)

Has this request been submitted before? X Yes No

If yes, how many times:

SUBMITTED BY: Daniel Gombac, Director

Recommended by City Administrator: Yes No

N:ABudpet\F'Y 13-14 Capital Projecis\Worksheets\Eleanar P - 69th to Holly.doc
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MEMO TO: Drainage File 13

FROM: Daniel Gombac

RE: Drainage Project Eleanor Place — 69™ Street to Holly Avenue

The proposed Project is related to the deficient storm water ditch conveyance on Eleanor Place.
The ditches require regrading and culvert replacement. The proposed project would require
selective ditching and culvert replacement and would be further reviewed during the design build
process.

Residents have expressed concerns regarding the drainage. Work Orders attached.

The proposed project would include the removal and replacement of deteriorated culverts,
installation of inlets as required, the enclosure of ditches as necessary or existing, ditch

regrading, and restoration consisting of sod.

The project would include the eastern and western ROW of Eleanor Place — 69" Street to Holly
Avenue.

This project further consists of installing the following material from the attached Material
Summary Sheet.

The proposed roadway 1s scheduled for paving in 2013 and the ditch has been rated at a 66.

The proposed cost for Project $206,000.00
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BUDGET REQUEST FORM
Maintenance Budget

Department: Municipal Services Fund: 25

Project/Program Title: Brookbank Road — 69" St to Holly Ave

Description of proposed new program/activity/expenditure, including purpose and justification:

See Attached Memo
Estimated Budget:
Account # Account Name Cost

25-35-4376 Capital Projects-Ditches $332.,000.00
$0.00
$0.00
$0.00
$0.00
TOTAL COST: $332,000.00

(COST SHOULD INCLUDE DELIVERY & ANY OTHER CHARGES)

Has this request been submitted before? X _Yes No
If yes, how many times: : FY2012/13

SUBMITTED BY: Daniel Gombac, Director

Recommended by City Administrator: Yes No

N:ABudget\FY 13-14 Capital Projects\Worksheets\Brookbank Read - 65th to Hally.doc

_57_.




MEMO TO: Drainage File 13

FROM: Dantel Gombac

RE: Drainage Project Brookbank Road — 69" Street to Holly Avenue

The proposed Project is related to the deficient storm water ditch conveyance on Brookbank
Road. The ditches require regrading and culvert replacement. The proposed project would
require selective ditching and culvert replacement and would be further reviewed during the
desipn build process.

Residents have expressed concerns regarding the drainage. Work Orders attached.

The proposed project would include the removal and replacement of deteriorated culverts,
instaliation of inlets as required, the enclosure of ditches as necessary or existing, ditch

regrading, and restoration consisting of sod.

The project would include the eastern and western ROW of Brookbank Road ~ 69 Street to
Holly Avenue.

This project further consists of installing the following material from the attached Material
Summary Sheet.

The proposed roadway is scheduled for paving in 2013 and the ditch has been rated at a 53.

The proposed cost for Project $332,000.00
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BUDGET REQUEST FORM
Maintenance Budget

Department: Municipal] Services Fund: 25

Project/Program Title: 79" Street and Farminedale Drive

Description of proposed new program/activity/expenditure, including purpose and justification:

Removal and replacement of deteriorating 96-inch culvert pipes.

Estimated Budget:
Account # Account Name Cost

25-35-4376 Capital Projecis-Ditches $110,000.00
50.00

$0.00

$0.00

$0.00

TOTAL COST: $110,000.00

(COST SHOULD INCLUDE DELIVERY & ANY OTHER CHARGES)

Has this request been submitted before? Yes X No

If yes, how many times:

SUBMITTED BY: Daniel Gombac, Director

Recommended by City Administrator: Yes No

N:ABudget\FY 13-14 Capital Projects\Worksheels\79th Street and Formingdale Dr CMP R&R.dec
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Maintenance F

BUDGET REQUEST FORM
Maintenance Budget
Department: Municipal Services Fund:_ Capital Projects
Project/Program Title: Richard Road Storm Sewer Drainage Project

Description of proposed new program/activity/expenditure, including purpose and justification:

Year purchased: N/A Original Cost: N/A

Richard Road is proposed to be resurface in 2013. City Staff has reviewed the condition of the storm
sewer and determined that there is 300 feet of 15inch metal pipe which has deteriorated beyond its
useful life. Staff proposes replacing the storm sewer and two inlets.

Estimated Budget:

Account # Account Name Cost
25-35-4376 STORM WATER/DITCH PROJECTS
MATERIAL-PIPE,INLETS,STONE $4.400.00
CONTRACTUAL SERVICES $10,500.00
MISC-BRICK/AD]
RINGS,MORTAR,MASTIC,EPA $1,492.00
TOTAL COST: $16,500.00

(COST SHOULD INCLUDE DELIVERY & ANY OTHER CHARGES)

Has this request been submitted before? Yes X No

If yes, how many times:

SUBMITTED BY: __D. FELL

Recommended by City Administrator: Yes No

N:ABudpget\FY 13-14 Capital Projects\Worksheets\Form - Muointenance Form Richoard Rood Storm Sewer.doc
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Copy of 2013 Crackfill data

LAST
ROAD LAST CRACK

STREET SUBDIVISION LIMIT LENGTH | REHAB FILL Pounds

Columbia Lane Farmingdale Heights Charleston Dr to Richmond Av 650 2010 N/A 325
Nantucket Drive Farmingdale Terrace North 75th Street to City Limits 2600 2010 N/A BoD
Stratford Place Brookhaven #1 Walnut Drive ta 79th Street 1800 2010 N/A 500
Linden Avenue Brookhaven #1 Plainfield Road to 79th Street 1420 2010 N/A 500
77th St Brookhaven #2 Williams Street to Adams St 1500 2010 N/A 500
Lyman Ave Farm-Ridge 75th Street to Manning Read 1350 2010 N/A 400
Beller Dr Farmingdale Village 83rd Street to Lemont Road 4870 2010 N/A 700
Ailswarth Dr Farmingdale Village Beller Road to Dead End 1420 2010 N/A ' 500
Ailsworth Ct Farmingdale Village Ailsworth Drive to limit 535 2010 N/A 300
Thistlewoad Ct Carriage Greens 3 Evergreen Ln to Everareen Ln 1125 2010 M/A 563
Ashley Ct Devonshire Knottingham Circle west 235 2010 N/A 500
Durham Ct BDevonshire Knottingham Circle west 300 2010 N/A 150
Lakeview Dr Bailey Park Plainfield Road to Bailey Road 3800 2010 NIA 800
Adams St Farmingdale South Greenbriar Ln to Iroqueis Ln 1000 2010 N/A 200
Ripple Ridge Dr Hidden Lalkes Hinswood Drive east 27510) 2010 N/A 1000
Mystic Trace Hidden Lakes Ripple Ridge dr ta Frontape rd 970 2010 N/A 500
Williams St Farmingdale Unit 5,6, 7, 8,9 [Holly to Claremont 280 2010 N/A 140
James Peter Ct Hinsbrook cass to east to limit 340 2010 N/A 30
Clifford Rd Farmingdale Villape Pitcher to Steawart 660 2008 N/A 900
Pitcher Dr Farmingdale Village Ailswerth to Clifford 860 2008 N/A 8060
Stewart Rd Farmingdale Village Ailswerth to Clifford 860 2008 N/A 1000
Sunrise Avenue Marion Hills S Elm to Janet 980 2007 2010 1633
67th Sireet Clarefield Cass to CHR 5280 2007 2010 10000
Charleston Drive  |Farmingdale His 67th to Chestnut 1210 2007 2010 500
Tennessee Ave Sixty Seven N North of 67th 760 2007 2010 1500
Easy 5t Sixty Seven N Tennessee to Limit 222 2007 2010 370
Glen Lane Farmingdale Ter S Sawyer to Limit 1150 2007 2010 1278
Country Lane Brookhavern one Plainfield to 75th 1200 2007 210 500
Claremont Dr Farmingdale 3-9 Exner to Williams 1232 2007 2010 1369
Adams Farmingdale 5-9 Notth of 75th to Limit 600 2007 2010 1000
Arbor Ct Farmingdale 3-9 73rd to Limit 340 2007 2010 567
Clemens Rd Farmingdale 5-9 Exner to Summit 1120 2007 2010 2000
Drover Ct Farmingdale Village Drover to Limit 330 2007 2010 550
Gleneagles Ln Carriage Greens 4 Oldfield to Bubble 720 2007 2010 800

Page 1
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Copy of 2013 Crackfill data

LAST
‘ ROAD LAST CRACK

STREET SUBDIVISION LIMIT LENGTH | REHAB FILL Pounds
86th St Brookeridge Creekside to Limit 270 2007 2010 600
Woodview Ct Brookeridge Creekside to Limit 500 2007 2010 500
Kearney Rd Brookeridpe Creekside Ln N 770¢ 360 2007 2010 600
Bailey Rd Bailey Park Plainfeild to N frontage 3550 2007 2010 10000
‘Westminster Ct Smart Oaks Glen Bailey to Limit 440 2007 2010 500
Pine Parkway Pine Parloway Plainfield to Cui di sac 901 2007 2010 2000
Captons Ln Hidden lakes Frontage rd to Frontage rd 900 2007 2010 . 1000
Dawn Ln Hidden lakes Mystic Trace to Willmette 900 2007 2010 400
Timber Ln Hinsbrook Darien Ln-Richmond 620 2007 2010 1722
Hickory Lane Hinsbrook Seminole to Darien Ln 1080 2007 2010 1800
Tennessee Ave Plainfield Highland 72nd-Plainfield 980 2007 2010 500
Chippewa Lane Farmingdale Ter N Farmindale to Sawyer 400 2007 2010 400
Havens Dr Farmingdale Village 87th to Steawart 360 2006 2009 600
Hillside Ct Farmingdale Village Hillside to limit 180 2006 2009 300
Harvest PI Farmingdale Village Meadow to Beller 1,230 2006 2009 2050
Royal Oak Rd Carriage Green 1-2 Carriage Greens to limit 800 2006 2009 500
Laurel Ln Carriage Green 1-2 Carriage Greens to limit 400 2006 2009 300
Discosola Ct Darien Club Sweatbriar to Limit 400 2004 2010 800
Shelley Ct Farmingdale 5,6,7,8 Park to Limit 450 2005 750
Carrol Ct Farmingdale 5,6,7.8 Park to Limit 450 2003 750
Park Ave Furmingdale 5,6,7,8, 73rd to 75th st 1,200 2003 2000
Gold Grove Dr Dowwners Fairview Gigi to 71st 1,160 2005 2000
Hawthorne PI Brookhaven2 Williams to Stevens 330 2005 2000
Stevens St Brookhaven?2 Hawihom to plainfield 540 2005 1500
Exner Rd Darien Club Darien Club-Holly 2,000 2006 2300
Fairview Avenue  {Farm-Ridge Manning to Limit 1400 2003 3000

72466.389

Page 2
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2013 ROAD REHAR

LAST ROAD SQUARE CURD
STREET | RATING | SUB DIVISION Limit REHAB | LENGTH | WIDTH | YARDS | Ditch | ESTIMATE
* Roger Road G6 Marion Hills N Clarendon Hills to Plainfield 1999 1120 19 2364 YES
Eleanor Place G6 Marion Hills N 691 ta Holly 1997 1050 19 17 YES
Hrookbank Avenue 66 Marion Hills N 69th toe Holly 1997 1150 19 2428 YES
Waodvale Dr 6 TFamminpdale Village  |Beller 1o 87h 1997 1270 27 3410 093.6
Higherest D [ Formingdale Village | Beller 10 Hillsids 1987 765 25 2128 595.2
Beller Ct 66 Farmingdale Village Beller to Limit 1957 B3 31 1671 316
Dunmiore Dr 66 Tara Hill Killkenay fo dead end 1995 §00 28 i 780
Tara Hill Rd 65 Tara Hill Dunmore o Carlow 1995 1300 28 4044 1039
Carlow Dr G5 Tara Hill Tara Hill to Andrus 1995 1500 28 4667 1220
Branden Rd %] Tara Hill Carlow 1o Middleton 1995 1660 28 3208 849.6
Kerry bn ] Tara Hill Tors Hill to Brandan 1995 [0 28 2053 520
Middlztan R &5 Tara Hill Kerry to Dummore 1995 1060 28 3298 850.4
v
Kilkenny Dr 66 Tara Hill Brandon to Dunmore 19935 1200 28 3733 1100.8
Creekside Ln 66 Drookeridge Keamey to Dend End 2001 3500 28 7778 2080
Carmpe Greens Dr {eotrance) i3] Carriage Green §-2 Fronlage to old oak 199% 200 20 EEx 360’
Camrape Greens Dr {entrance) 67 Carriage Green §-3  |Frantage to old ok 1999 200 20 444 360
Castape Green Dr i Carrigne Green [-2 |0ld Cak o Cosclunan 1999 1440 7 5920 2392
|Castage Green Dr 47 Carmiape Green 1-2 Coachman to Heather £999 1260 37 5180 2268
Glenzyre Rd 63 Carriage Green §-2 Heather to Coaschman 2002 1100 19 3544 1980
Heather L 407 Carringe Green 1-2 Carrage Green to Gleneyre 2002 300 28 2489 1440
* Coachmuns Rd 59 Carringe Green §-2 _ [Carrape Green to Dead End 2002 B8O 37 3618 1584
Darchegster Ln 6 Furtingdsle Ter N 791h to Scmersel 1607 Gl5 28 1953 512
Somerset Ln ] Farminpdale Ter N Darcliester 1o Mayfair 15997 335 28 1042 249
|Mayfair Lo &6 Fanninpdale Ter N |79th to Scmerset 1997 615 28 1913 360
Redonda Coun 66 Enottingham Redondo Dr te Redondo Dr 1594 409 27 1227 320
Florence Ave i) Knattinphom Masning fo Limit 1996 1250 28 JB8Y 968
Center Cir 63 Knottinphnm Flogance 1o Desd End 1699 180 28 591 80
Gaordon Ct 63 Knettingham Florance to Pead End 1959 190 28 591 80
Wilcax Avenue 67 Famningdale 5-9 T1st io Mcodams 1998 623 26 1806 500
MeAdam Rd 67 Fonningdale 5-9 Wilcox to Holly 1594 980 I 2831 120
*Howdy Lo 47 Downers Farview Wirth to Gold Grove 1957 540 5 1500 108
Richard Rd 67 Dowacrs Farview 72nd to Gigi 1999 720 27 2160 360
Greenbriar Ln 67 Farmingdzle South Bailey to Gram 1997 1200 27 3600 BAL
* Iroyguais St 67 Farmingdale Sauth . Cass lo Adams 1997 980 27 2540 772.8
* Grant 5t 67 Farmingdale Sauth Greenbriar 10 Steepy Hollaw 199% 660 27 1980 560
* Grant §t (CDS) o Farmingdale South Grant st 1o Limit 2000 300 30 1040 180
Sweetwater C1 66 Hidden Lukes Hinswoad to Limit 1995 400 27 1200 356
3zca9 98420
TOTAL Miles 6.1 LNFT 28706
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Water Departinent Summary
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2013-2014 BUDGET SUMMARY
Maiolenanee  Discretionary
SALARIES § 503325 % -
BENLEFITS F 226,865 % -
OPERATING COSTS £ 492779 § 40,740
CONTRACTUAL ¥ 4092240 § -
CAPITAL 352,500 3§ 44,500
TRANSIFER $ 250,000 § -
DEBT RETIREMENT 5 30886 § -
TOTAL $ 5926604 § 85240
Depastment City Council
Maintenance Discretionary
Account#  Description Budget Request Expenditures
SALARIES
50-4010 SALARIES % 453,325 § 503,325 % -1 -
50-4030 OVERTIME 5 50,000 $ -
Total 503,325 -
BENEFITS
50-4110 SOCIAL SECURITY 5 34306 § 226865 § - 5 -
50-4111 MEDICARE $ 8,023 b -
504115 IMRF b 71,552 5 -
504120 MEDICAL/LIFE INSURANCE § 110,584 5 -
504135 SUPPLEMENTAL PENSION 5 2,400 kY -
Total 226,865 -
OPERATING
304219 LIABILITY INSURANCE b 193,861 3 300
IRMA 176,400 -
Deductible 10,000 -
Safety Boots 6 @ 220 1,320 -
Rubber Boats 6 @151 906 - "
Salety Vests11 @25 125 -
Safety Glasses Gloves11 @80 880 -
Wellness Fair & Flu Shois - 300
Air Mask Testing-Pulminary Testing 180 -
Lepal Fees 1,050 -
SAMI 1,600 -
Hospital SAMI Review 1,000 -
Fire Extinguisher Maint. 500 -
CDL-Reinbursement 200 -
Safetylane 300 -
Total 193,861 300




Water Department Summary

Department City Council
Maintenance Discretionary

Account#  Descripiion Budget Request Expenditures

504223 MAINTENANCE - BUILDING b 27,770 5 35,000
Bottled Waler 3 Gallons 1,400 -

Gas Pomp Maintenance 1,000 -
Alarm System - ADT-PW Shop 900 -
Fire and Security PW Building 800 -
HVAC 5,000 -
Cleaning Supplies 1,500 -
General Plant Maintenance 3,100 -
Jonitorinl Services B,570 -
Garoge Doors 3,000 -
Seal Cooling - Water Plants Plant 5 1,500 -
seplic moinlenance 1,000 -
Resurfacing Plant 3 1930 Manning Rd - 35,000

Total 27,770 -

504223 MAINTENANCE EQUIPMENT Y 12,100 L] -

Truck Tires-Alignment 1,700 -
Genern] Maintenonce 5,000 -
Troctor Maintenance Genernl Maint 1,300 -
Tractor Maintenance Tires 2,300

Miseellaneons Mointenance 1,250 -
Printer Maintenunce 550 -
Tolal 12,100 -

504231 MAINTENANCE - WATER SYSTEM § 148,000 5 1,250

Water Maintenance-Clanips 20,000 -
Flot Waork Concrele Restoration 23,000 -
Landscope & Asphalt Restorntion 20,000 -
Hydronts, Valves & Accessories 26,000 -
Generntor. O.& M 2,000 -
Bolis, Water Spec. Tools 6,500 -
Rond Potch-Base Repair Old Cak 15,000

Truck & Dump Fees 25,500 -
EPA-CCDD Soil Testing 10,000 -
Emergency Site Lighting 2500 1/2 to Streets - 1,250
Total 148,000 1,250

504233 POSTAGEMAILINGS b 1,000 § -

Residence Correspondence 1,000 -
Totul 1,000 -

304241 QUALITY CONTROL 3 15,000 b 1,350
EPA-Contract-Sampling Stage 2-Reduced Lead & ( 10,000 -
Bacteriological sampling 3,500 -

Chemical Sempling Kits 1,500 -
Backflow Prevention Program 500
Back Mow Prevention Test Kit 890

Totol 15,000 1,350

504255 SUPPLIES - OPERATION b 7160 b3 -

Copy Paper 700 -
Plain Paper 260 -
Ink Cartridges Toner 1,700 -
Chlorine Gas 4,500 -

Towl 7,160 -
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Water Departiment Summary

service Agreement $22, 000 Cost Share w/ PD
Streets Water
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Department City Council
Maintenance Discretionary
Account#  Description Budpet Request Expenditures
50-4263 TRAINING & EDUCATION 3 2,639 5 2.800
Rural Water Assoc. Training 475 -
AWWA-Membership Don-Kris-Dan Dave 414 -
Travel & Meelings 350 -
Tuilion Reimbursement 0 500
Municipal Services Symposiums 900 -
Management Seminars - 500
Operator CEU Cert Training 500 -
Machine Operator truining - 1,800
Tatal 2,639 2,800
50-4267 TELEPHONE 5 10,749 L -
Phone charges 7,349 -
Phone Repl Paris 440 -
Modems-SCADA System 3.000 -
Taiul 10,749 -
504269 UNIFORMS 3 3,100 % 3,100 3 -
30-427 UTILITIES - GAS/ELECTRIC/SEWER 3 48,825 % 48,825
504273 VEHICLE - GAS & OIL 3 22,575 5 -
Unleaded 15,275 -
Diesel 6,175 -
Gil 1,125 -
Total 22,575 -
CONTRACTUAL SERVICES
504320 AUDIT k3 10,000 % 10,000 $ -
50-4325 CONSULTING/PROFESSIONAL SERVICES 5 13,000 $ -
Telemeiry 3,500 -
Julie Mem Ducs 4,500 -
Water Related Eng, 5,000 -
Total 13,000 -
50-4326 LEAK DETECTION 3 20,100 5 -
Leak Locating 5,600 -
Leak Locating Quality Control 14,500 -
Total 20,100 -
504336 DATA PROCESSING 5 152328 % 152,328 5 -
(County Meter Reading & Billing)
504340 DUPAGE WATER COMMISSION 5 3,896,812 § 3,896,812 -
50-4360 LEGAL FEES 5 - 5 -
CAPITAL PURCHASES
504815 EQUIPMENT 5 27,500 $ 44,500
Building Maintenance 5,000 -
SCADA System Communication Upgrade - 35,000
Wuter Leak Listening Device x2 9,500
Cathodic Protection 22,500 -
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Department City Council
Maintenance Discretionary
Account #  Description Budpet Request Expenditures
F-150 Truck 1/2 1o Streels - -
Total 5 27,500 5 44,500
50-4880 WATER METERS 5 25,000 % - -
Meters-General 25,000 -
Total 25,000 -
TRANSFER
50-4885 RECAPTURE FEES - 3 - ¥ -
50-4231 SERVICE CHARGES 250,000 § 250,000 % -
50-4620 WATER DEPRECIATION FUND - 8 - 8 - 5 -
DERT RETIREMENT
504950 DEBT RETIRE 3 308,896 § 308,896
Total 5 5,926,604 5 85,240




E\pﬂnSion Reduest is for: -Am' ne\\ plDUl .lml.lctn ity costing in excess of 51 000 ‘®Any new

equipment (notlephcement) Lostmg in excess of s1 000, -An\ ne“ emp! yee; or sAny capital
project. ' AT N R . SR T e e
BUDGET REQUEST FORM
Expansion Budget
Department: Municipal Services Fund:_02

Project/Program Title:___ SCADA System Radio Read

Description of proposed new program/activity/expenditure, including purpose and justification:

The SCADA systern currently relies on T-1 telephone lines to transmit the data from the Water Towers and
Pumping Stations to the SCADA System’s main computer located at the Public Works Shop. This allows the

Water Operator to monitor the water system from one centralized location, The Water Operator also has the

ability to remotely check and control the SCADA system via laptop for after hours monitoring and
adjustments, On several occasions this summer the T-1 lines failed and we lost coonmunications for our Water
System. During these times we were unable to view systein pressure, receive any alarms. view pump status.
see water tower levels and various other important information that is required to make decisions reparding
how to run the water system. During these times City SiafT were required to work around the clock to ensure
that the Water System was performing as necessary and make manual adjustments as needed. The new Radio
Read system would eliminate the use of the T-1 lines and instead pse Radio frequencies to relay the
information from the various sites back to the Public Works Shop. Radio Read is a much more reliable way of
getting the informatjon into the SCADA systemn for the Water Operator to interpret, The Radio Read system
would eliminate the monthly bhills for the use of the T-1 lines as well.

Estimated Budget:

Account # Account Name Cost

Water Department -~  Capital

02-50-4815 Purchases $0.00

Metropolitan Industries $18,943.00
Rags Electric — Pole Installation (5

poles @ $2,600 each) $13,000.00
Buttery Rental — Lift Rental (7 days

@ $350/day) $2.450.00

TOTAL COST: $34,393.00

(COST SHOULD INCLUDE DELIVERY & ANY OTHER CHARGES)

Has this request been submitted before? Yes No

If yes, how many times:

SUBMITTED BY: Kris

Recommended by City Administrator: Yes No

N:ABudget\FY 13-14 Waier Budget\Worksheets\Expansion Form - SCADA Radio Rend.doc

_70_




ntenance Form-Replacer

ng in excess of 1,000

BUDGET REQUEST FORM
Maintenance Budget

Department: Municipal Services Fund: 02

Project/Program Title:_ Listening Device Replacement

Description of proposed new program/activity/expenditure, including purpose and justification:

Year purchased; Original Cost:

The Water Department currently has 2 FCS Model S-30 listening Devices that are used for assisting
in identifving leaks in the water sysiem. These devices are used extensively by the departmental staff
in the field for identifying & confirming water leaks. These are the same devices that the Leak
Detection company ATS uses in the field. The current ones that we utilize have been gcxperiencing
technical issues that require them 1o be taken into the shop for repairs. Due to the technical nature of
the devices the repairs are expensive. Also, some of the issues that these devices are having make
detecting leaks hard for even our imore experienced staff members. During the last repair work

Dennis ialked to the Siaff at ATS and they recommended that it was probably time {o purchase some

new ones,

Estimated Budget:

Account # Account Name Cost
02-50-4815 Water Department - Capiial
Purchases $9,500.00
$0.00
$0.00
TOTAL COST: : $9,500.00

(COST SHOULD INCLUDE DELIVERY & ANY OTHER CHARGES)

Has this request been submitted before? Yes X_ No

If yes, how many times:

SUBMITTED BY: Dennis Cable, Water Department General Utlity I & Kris

Recommended by City Administrator: Yes No

NABudpet\FY 13-14 Water Budpet\Worksheels\Maintenance Form - Listening Devices.doc
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Maintenance

costing in exce

BUDGET REQUEST FORM
Maintenance Budget

Departmerit: Municipal Services Fund: 02

Project/Program Title:_ 67" St. Standpipe Submarine Pumping Station Cathodic Protection

Description of proposed new program/activity/expenditure, including purpose and justification:

Year purchased: Original Cost:

Over this past summer staff noticed that there was some water leaking into the 67% St. Standpipe Submarine
Pumping Station. We identified the water to be coming in the four holes where the cathodic protections anode
wires enter the tank and come to the rectifier. I then had Corrpro check out the system when they came to
inspect our water towers during our annual inspections. He gave the nuinber to contact a different department
within his company. They came out and tested the current protection and notified me that it was not correctly
protecting the submarine pumping station or the pumps & piping inside of it. They continue to work up a
proposal to correctly protect these assels. Ifleft unprotected we run the risk of having the tank rot due to rust
which would lead to water entering the submarine station. There are componenis for the SCADA svystem
inside of this station as well as some pumps. The SCADA equipment is what relays vital system information
back to the Water Operator letting us make the necessary adjustments to the system based on tower levels and

pressure. The pumps that are in there are emergency pumps that could be used in case we ever had to eet water
out of that tower in a hurry for a fire or other reasons.

Estimated Budget:
Account # Account Name Cost
02-50-4815 Water Department - Capital
Purchases $0.00
$22,500.00
$0.00
TOTAL COST: $22,500.00

(COST SHOULD INCLUDE DELIVERY & ANY OTHER CHARGES)

Has this request been submitted before? Yes X No

If yes, how many times:

SUBMITTED BY: _ Kris

Recommended by City Admimstrator: Yes No

NABudget\FY 13-14 Water Budget\Workshects\Maintenance Form - Cathodic Protection for 67th St. Submarine Station.doc
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Maintenance Form-Replacemen

costing in excess of $1,000 -

BUDGET REQUEST FORM
Maintenance Budget

Department: Municipal Services Fund:_ 02

Project/Program Title:_ Water Main Line Valve Replacement

Description of proposed new program/activity/expenditure, including purpose and justification:

Year purchased: Original Cost:

Throughout the course of every year the Water Department has numerous water main breaks. fire

hydrant repairs. and service line repairs that need to be performed on the water system throughout
town. Working on these repairs often requires our crews to shut down the water using main line
valves on the water main. We have had numerous situations where we turn off the valves that should
shut down the water for that repair and it does not. In these situations staff has to expand the shut
down area by shutting down additional valves. Shutting down these additional valves causes more
residents to be without water service. There are also times where shutting the additional valves has
not shut down the water either. During these incidents our crews will aitempt to make the repair
while the system is under pressure. This is not a recommended practice and is approached very
cautiously. | recommend that we start io move through the subdivisions and address areas that are
known problems. We have identified that we would like to work on the valves in the Marion Hills
South and North Subdivisions starting next vear. In order to make sure that the correct valves are
replaced staff will perform test shutdowns and then determine which valves are bad and need to be
replaced. Replacing these valves will allow our staffto work more efficiently and safely in order to
make sure that we continue 1o provide safe drinking water 10 our residents. Most of the new valves
will be placed in valve vaults which gives staff the opportunity to work on the valves in the future
without requiring an excavation. This will be an ongoing budgetary item so that staff can continue to
work through all areas of town.

Estimated Budget:
Account # Account Name Cost
02-50-4620 Capital Purchases $70,000.00

TOTAL COST: $70,000.00

(COST SHOULD INCLUDE DELIVERY & ANY OTHER CHARGES)

Has this request been submitted before? Yes X _No

If yes, how many times:

SUBMITTED BY: Kris

Recommended by City Administrator: Yes No

NABudget\FY 13-14 Water Budpet\Worksheets\Maintenance Form - Valve Replacement.doc
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Maintenance Form-Replacemen

costing in cxcess of $1,000. "

BUDGET REQUEST FORM
Maintenance Budget
Department: Municipal Services Fund: 02
Project/Program Title: Hydrant Painting

Description of proposed new program/activity/expenditure, including purpose and justification:

Year purchased: Original Cost:

The City owns and maintains 1.300 fire hydrants. The fire hydrants were last painted during 2000
through 2002. The repainting consists of sandblasting and repainting.

Estimated Budget:

Account # Account Name Cost
02-50-4620 Depreciation $41,000.00
30.00
$0.00
30.00
$0.00
TOTAL COST: $41,000.00

(COST SHOULD INCLUDE DELIVERY & ANY OTHER CHARGES)

Has this request been submitted before? X Yes No
If yes, how many times: FY(09. FY10. FY11,FY12.FYi3

SUBMITTED BY: Dan Gombac & Kris Throm

Recommended by City Administrator: Yes No

N:ABudget\FY 13-14 Water BudgettWorksheets\Maintenance Form - Hydrant Painting.doc
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FYE 2013 BUDGET SUMMARY

Maintenance  Discretionary
OPERATING COSTS § 545415 % -
CONTRACTUAL § 58,500 s -
CAPITAL b - % -
TOTAL § 603915 §% -
Department City Council
Maintenance Discretionary
Account # Description Budget Request Expenditures
OPERATING
60-4010 SALARY i 300,000 b -
60-4245 ROAD MATERIAL 5 35,415 b -
60-4249 SALT b 185,000 b -
60-4257 SUPPLIES - OTHER i 15,000 b -
CONTRACTUAL SERVICES
60-4261 PAVEMENT STRIPING b 8,500 b -
60-4325 CONSULTING/PROFESSIONAL SERVICES § 50,000 b -
60-4376 DITCH PROJECTS h - b -
60-4815 EQUIPMENT 3 - b -
60-4375 TREE TRIMMING/REMOV AL 3 - B -
CAPITAL PURCHASES
60-4840 STREET LIGHTS b - b -
60-4855 STREET RECONSTRUCTION/REHABILITATION b - b -
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