
City of Darien 
Minutes of the Special Administrative/Finance Committee 

February 26, 2025 
_____________________________________________________________ 
 
Chairwoman/Alderwoman Sullivan called the meeting to order at 5:30 pm. Committee 
members Leganski and Schauer were present. Also in attendance was Mayor Marchese 
Treasurer Coren, Administrator Vana and Alderpersons Stompanato, Kenny, and 
Gustafson. 
 
Budget Review 
 
Administrator Vana advised that Alderman Leganski provided him with a 3-year budget 
analysis he conducted using budget and audited financial information and different 
budget assumptions. Alderman Leganski reviewed his analysis and answered any 
questions. No action was taken. 
 
Adjournment - The meeting adjourned at 6:00 p.m.  
       
Approved: 
 
Mary Sullivan, Chairwoman  ________________________________    
 
Ted Schauer, Member ______________________________________ 
 
Gerry Leganski, Member ___________________________________ 
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