
 

 

POLICE COMMITTEE 
May 16, 2016 

6:00 P.M. 
Police Department Training Room 

1710 Plainfield Road 

1. Call to Order 

2. Public Comment and Communications 

3. Approval of Meeting Minutes – December 21, 2015 

4. Motion to Approve Purchase of Ammunition 

5. Motion to Approve Purchase of Administrative Vehicles 

6. Chief’s Monthly Report 

7. Next Meeting Date – July 18, 2016 

8. Adjournment 



 

 

 

 

 

         

   

 

 

 

   

 

      

        

 

  

       

        

     

 

   

        

 

 

   

  

      

  

          

POLICE COMMITTEE
 
MEETING MINUTES
 

December 21, 2015
 

Call to Order
 
The meeting was called to order at 6:04 p.m. in the police department training room. In attendance:
 
Alderman McIvor, Alderman Beilke, City Administrator Vana, Chief Thomas, and Lieutenant
 
Rentka.
 

Public Comment and Communications 

No public Comment. 

Minutes 

The minutes of the November 16, 2015, Police Committee meeting were unanimously approved. 

Motion to Approve Sale of Surplus Property 

Staff requested various pieces of City property be declared as surplus and auctioned using an on-line 

auction service “Public Surplus” or disposed of accordingly. The Committee unanimously 

recommended approval. 

Motion to Approve Purchase of Swipe Card System 

Staff recommended approval of a resolution authorizing the purchase of a replacement Swipe Card 

System for the police department doors from Reliable Fire and Security using Department of Justice 

award money in the amount of $9,410.70. The current system was purchased in 2005 and is run on 

XP system which is no longer supported. The Committee unanimously recommended approval. 

11th Period Monthly Report 

Chief Thomas reviewed the highlights of the 11
th 

period monthly report including the Community 

Engagement report. 

Adjournment 

The Committee Meeting was adjourned at 6:41 p.m. 

Approved: __________________________ Alderman: __________________________

       Date Joseph Marchese 

Chairman: __________________________ Alderman: __________________________ 

Sylvia McIvor Tina Beilke 
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AGENDA MEMO
 
Police Committee
 

May 16th, 2016
 

ISSUE STATEMENT 
A motion authorizing the purchase of ammunition from: 
• Kiesler’s Police Supply in the amount of $11,980.84 
• Ray O’Herron in the amount of $6,805.20 
• Taser International in the amount of $3,824.10 

BACKGROUND/HISTORY 
The police department is requesting to order all ammunition and training rounds requested for FYE17 
budget, line item 01-40-4217. Last year some of the ammunition ordered was delayed for months based on 
shortages. Sgt. Topel handles purchases for the firearms program and training. He researches availability and 
pricing. Ray O’Herron has the state contract on ammunition which can take up to 9 months or longer to 
receive. Some of the ammunition the department uses is not on state contract. Kiesler’s Police Supply carries 
the other types of ammunition we need. This includes our duty ammunition and simunition marking rounds. 
We are also purchasing Taser cartridges and batteries for the Tasers.  

Proposals/Bids 
Ray O’Herron 

Caliber Quantity Total 
.40 22,000 rounds @ $241/1000 $5,302.00 
.380 1,000 rounds @ $200/1000 $200.00 
12ga 220 beanbag rounds @ $5.81/220 + $25 shipping $1303.20 

TOTAL $6,805.20 
Kiesler’s Police Supply 

5.56 (XM 193) 12,000 rounds $358.60/1,000 $4,303.20 
.40 Gold Dot (Duty) 2,000 rounds $477.68/1,000 $955.36 
.380 Gold Dot (Duty) 1,000 rounds $507.53 
5.56 Federal Tactical 1,000 rounds $1,434.65 
.308 Swat Sniper Rifle 2,000 rounds $1,721.55/1,000 $3,443.10 
5.56 Speer 9mm Marking Cartridges – Simunition $1,337.00 

TOTAL $11,980.84 
Taser International 

Cartridges 100 x $32.60 $3,260.00 
Batteries 10 x $56.41 $564.10 

TOTAL $3,824.10 

STAFF/COMMITTEE RECOMMENDATION 
Staff recommends approval a motion authorizing the purchase of ammunition from: 
• Kiesler’s Police Supply in the amount of $11,980.84 
• Ray O’Herron in the amount of $6,805.20 
• Taser International in the amount of $3,824.10 

ALTERNATE CONSIDERATION 
As recommended by the Committee. 

DECISION MODE 
This item will be placed on the June 6th, 2016 agenda for formal Council consideration and approval. 
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AGENDA MEMO
 
Police Committee
 

May 16, 2016 


ISSUE STATEMENT 
Motion approving: 
•	 The purchase of three (3) police administrative vehicles from Landmark Ford in the amount 

of $58,440 

BACKGROUND/HISTORY 
The Darien Police Department is requesting approval of the purchase and replacement of three (3) 
non-patrol vehicles that were approved in the FYE17 budget. The fuel use costs, maintenance and 
repair costs coupled with the ratings provided by public works of the fleet vehicles warrants their 
replacement. These vehicles are used for various essential functions within the police department, 
but do not however require the “police package” such as pursuit rated tires. We are seeking to 
replace these vehicles with more fuel efficient models with EPA fuel ratings of 22/32 using the 
State contract. 

The cost per vehicle with ECO BOOST engine is $19,480.00 for a total cost of $58,440.00. 

Staff will order three (3) 2016 Ford Taurus SE sedans from Landmark Ford in Springfield, Illinois 
(State Contract Dealer), which will meet the needs of the Department. 

Item FYE 17 Budget Actual Cost 
(3) 2015 Ford Taurus SE Sedans $75,000 – Line 01-40-4815 $58,440 

STAFF/COMMITTEE RECOMMENDATION 
Staff recommends approval of the following: 
•	 The purchase of three (3) police administrative vehicles from Landmark Ford in the amount 

of $58,440 

ALTERNATE CONSIDERATION 
As recommended by the Committee. 

DECISION MODE 
This item will be placed on the June 6th, 2016 agenda for formal Council consideration and 
approval. 
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CITY OF DARIEN
 
Police Department
 

MEMO
 

TO: Chief Thomas 

FROM: Deputy Chief John Cooper 

DATE: 5/11/2016 

SUBJ: New 2016 Administrative Squads 

The (4) 2015 Ford Taurus SE Admin vehicles have worked out well for the department. We requested (3) 
more for this year. The pricing has remained the same. We are going with the Eco-Boost engines base on 
better gas mileage. 

2016 Ford Taurus – Engine Options 

Standard 3.5L V6 - 288 horsepower, 254 lb.-ft. of torque, EPA-estimated rating of 19 city/29 hwy/23 
combined mpg. Automatic, FWD. 

Available 2.0L Eco Boost I-4 - 240 horsepower, 270 lb.-ft. of torque EPA-estimated best-in-class rating of 
22 city/32 hwy/26 combined mpg.* Automatic, FWD. 

Auto Start - this is installed by the dealer - Ford Equipment. I did this so when personnel get called out 
for an emergency in the winter - you can warm the car up while getting ready to go - defrost ice on the 
windows. Most department vehicles are not garaged. 

In addition to the order on the 3 vehicles - we will have additional expenses -

- Title and License Plates 
- Installation of Police equipment - lights, sirens and radios 
- Floor mats and Vent visors 
- Purchase of new lighting and siren equipment 
- Decals on the (1) Auxiliary car 

Once the cars are ordered - 12 plus weeks until delivery. 

I do not expect to be over the $75,000 budget – we will come in under. 
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Darien Police Department
 

Monthly Report
 
April 2016 
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POLICE WEEK 
In 1962, President John F. Kennedy signed a proclamation which designated May 15 as Peace Officers 
Memorial Day and the week in which that date falls as Police Week.  The Memorial Service began as a 
gathering in Senate Park of approximately 120 survivors and supporters of law enforcement.  National Police 
Week now draws between 25,000 to 40,000 attendees to support those who have paid the ultimate sacrifice. 
The attendees come from departments throughout the United States as well as from agencies throughout the 
world.  

During 2015 law enforcement saw 128 officers die in the line of duty including 50 from accidents and 41 from 
gunfire.  Others were killed in assaults, bombings, falls and drowning incidents. 

In just the first two months of 2016 there was a 73% increase in police officers killed by gunfire as compared to 
the first two months of 2015. 

There were 48,315 officers assaulted in 2015 with only 76% of police departments reporting.  

What does 48,315 officers assaulted in a year mean?  About 9 out of every 100 officers were attacked, 80% by 
personal weapons (hands, feet, etc.), 2% from an edged weapon (knife, axe, etc.), 4% from a firearm and 14% 
by other (bludgeon or other impact type weapons).  Of those 48,315 officers assaulted 28% were seriously 
injured.  Again this number is low as only 75% of the police departments reported the assaults upon officers. 
Police work is serious business. 

Thankfully Darien has never had an officer killed in the line of duty – let’s keep it that way. 

ACCOMPLISHMENTS 
Every chief has a desire to leave their respective agency better than they found it.  That doesn’t necessarily 
mean conditions were bad when they took over or everything was perfect when they left.  It is about constant 
improvement, adding efficiencies and effectiveness and getting things done within a framework of high ethics, 
government processes, budgets and culture.  

Before we preview issues and tasks we (Darien Police Department) are going to work towards, it is important to 
see what has been accomplished to date. 

Evaluations 
Performance Evaluations had not been completed for sworn employees in about five years.  It is important for a 
number of reasons to provide honest, accurate and timely feedback.  All employees have had an evaluation 
completed. 

Processes 
Also important is how the performance evaluations came about.  I provided each sergeant with a draft form. 
The form came from an organization we belong to, IACP-Net.  This organization researches and provides 
documents and policies for many topics relative to policing.  Once the performance evaluation form was ready 
along with a manual on how to complete it, we met as staff to have everyone discuss the form and procedures. 
The sergeants gave input on the form and procedures before its implementation.  Having the meeting and 
establishing good communication and the input from those who will use the form is extremely important and a 
lesson in leadership and communication.  Other topics we have discussed have been performance measures, 
staffing, becoming data-driven as well as other topics. 

Building 
We did a lot of work to get clean and organized.  The police building was a huge expense and should be treated 
as a great resource.  We sold or discarded numerous pieces of old non-used equipment.  We kept in mind that a 
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room needs to be multiuse.  For example, the Emergency Operation Center (EOC) has several tables and chairs 
that can be moved out for physical training (handcuffing, empty hand control, empty hand defense, etc.) the 
tables can be arranged in rows for classroom style training, arranged together for a conference room, or 
rearranged in pods for use as an EOC.  Though not great equipment, no new tables and chairs were purchased to 
make this room functional.  A cabinet was repurposed to store phones, computer, etc.  The smart board was 
placed into the room for presentations, webinars, etc. 

Audits 
Doing audits doesn’t mean there wasn’t trust; it’s just good business practice.  We did an audit on all 
departmental weapons. Audits were completed on weapons, drugs and cash that should be in evidence, as well 
as spot check 100 other items in evidence.  We do not have an informant fund, flash money or other cash-on
hand to be audited.  The audits were complete and nothing was found amiss. 

PREVIEW OF 2016/2017 

Review of Systems & Equipment 
As an organization we need to be good stewards of the taxpayers’ tax dollars.  Typically a business will use 
“Return on Investment” (ROI) to show good use of budgeted funds, we too must show good use of the tax 
dollars that were entrusted to us.  The items we purchase need to work for us in our mission of public safety.  

Equipment 
We looked at various pieces of equipment, supplies and technology used to see how they have been effectively 
used to have an impact on mission.  Such items as Automated License Plate Recognition (ALPR), the Bait 
Phone and Crime Mapping and others were reviewed.  

After the first year ALPR yielded zero arrests, zero warrants served, zero recovered stolen vehicles, etc. 
Officers found the ALPR reading other signs with characters which brought in many false hits. We have 1 year 
left on the contract. We will re-review next year to see if we will drop the ALPR program.  

The Bait Phone concept was an excellent idea. Unfortunately its main purpose was to recover stolen phones in 
the high school. It did not work inside the high school based on the signal being blocked by the heavy 
commercial construction materials of the building. The expense did not yield a ROI for our taxpayers. The bait 
phone was returned recently based on the end of the 1 year contract period. 

Other equipment will be continually monitored and evaluated. 

Building 
We will continually look at means to make best use of space.  One pressing issue is with evidence packaging 
and evidence storage.  There was no room designated in the original building design for evidence packaging so 
a room was repurposed using the live line-up area.  Since the building was first opened there has never been a 
live line-up performed.  We replaced an old table and small desk with a nice work bench.  Further modifications 
are needed including more space for an evidence drying locker and storage. 

The furniture and the grease board in the community / training room are in bad condition based on usage and 
age as are other locations in the building.  These will need replacing. 

Administration 
There are certain legal requirements under the Uniform Peace Officers Disciplinary Act for Performance 
Complaints against officers.  We are in the process of updating our performance complaint forms and 
procedures.  We are also looking at implementing an administrative review for certain actions (pursuits, officer 
use of force, unusual occurrences in the booking room/cells and squad accidents). 
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Officers should know what the priorities of the police department are in order to advance the police mission.  A 
Performance Accountability system is being put into place. 

The forms will be computerized and move toward electronic storage of all documents. 

There are many new laws being contemplated by our State legislators that will have an operational and/or 
economic impact on us.  Those will be continually monitored and where necessary we’ll discuss the 
ramifications of the laws with legislators.  An example of proposed legislation would be the mandatory 
requirement for every officer to carry a Taser.  There is no need for myself, the deputy chief and the lieutenant 
to carry Tasers. 

Operations 
We will discuss, within the police staff, the use of directed patrols, crime free housing, Problem-Oriented 
Policing, and other strategies for crime fighting as well as issues relative to data-driven actions.  It is hard to be 
data driven when we have such difficulties locating and using the data.  Most of the issues with data has been or 
is in the process of being resolved. 

We plan on making better use of technology.  For example there is free software provided by the county. The 
CEMP – Comprehensive Emergency Management Plan is a repository for the County and Cities Emergency 
Operations Plans. Sergeant Picolli implemented the use of it for house watches which are entered into the 
CEMP software and available to all officers in the squad car. This replaces paper forms in a notebook.  The 
CEMP will be used for other things such as warrants and solicitors. 

We will review policies and procedures and update where necessary. Issues that will be looked at for 
improvement are the over 400 unserved warrants.  We also have drug, ammunition and weapon disposals from 
evidence to be appropriately done as the criminal cases have been resolved. 

Statistical Data 
We continue to run into issues with systems and procedures to produce various analyses for the monthly report. 
This report does not have the traffic related reports. 
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Calls for Service 
April 2016 

Citizen Generated Events 
Apr Apr 1 Year YTD YTD 1 Year 
2016 2015 Change 2016 2015 Change 

Beat 1 181 207 -12.56% 710 668 15.00% 
Beat 2 158 170 -7.06% 644 604 15.00% 
Beat 3 205 223 -8.07% 916 906 15.00% 
Total 544 575 -5.39% 1726 2178 -20.75% 
Shift 1 259 258 0.39% 1017 1003 1.40% 
Shift 2 247 295 -16.27% 1016 978 3.89% 
Shift 3 55 60 -8.33% 276 240 0.00% 
Total 561 590 -4.92% 2309 2221 3.96% 

Top Ten Incidents 
Station Report 63 72 -12.5% 264 256 3.1% 
Vehicle Lock-Out 30 31 -3.2% 131 101 29.7% 
Accident (PD Only) 24 28 -14.3% 112 113 -0.9% 
Burglar Alarm 23 19 21.1% 102 112 -8.9% 
Animal Complaint 22 19 15.8% 72 78 -7.7% 
Suspicious Vehicle 21 15 40.0% 100 59 69.5% 
Domestic - No Weapon 19 18 5.6% 71 57 24.6% 
Check Well Being 17 12 41.7% 60 42 42.9% 
Agency Assist 15 17 -11.8% 58 59 -1.7% 
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Crime Report 
April 2016 

Part 1 Offenses 
April April April 1 Year 5 Year YTD YTD YTD 1 Year 5 Year 
2016 2015 2011 Change Change 2016 2015 2011 Change Change 

Murder 0 0 0 0.0% 0.0% 0 0 1 0.0% -100.0% 
Sexual Assault 0 1 0 -100.0% 0.0% 0 2 0 -100.0% 0.0% 
Robbery 0 1 1 -100.0% -100.0% 0 1 3 -100.0% -100.0% 
Assault & Battery 0 0 1 0.0% -100.0% 0 0 1 0.0% -100.0% 
Violent Crime 0 2 2 -100.0% -100.0% 0 3 5 -100.0% -100.0% 

Burglary 3 2 5 50.0% -40.0% 12 4 18 200.0% -33.3% 
Theft 14 25 15 -44.0% -6.7% 63 94 94 -33.0% -33.0% 
Motor Vehicle Theft 1 1 0 0.0% 0.0% 3 3 2 0.0% 50.0% 
Arson 0 6 3 -100.0% -100.0% 0 7 3 -100.0% -100.0% 
Property Crime 18 34 23 -47.1% -21.7% 78 108 117 -27.8% -33.3% 

Part One Crime 18 36 25 -50.0% -28.0% 78 111 122 -29.7% -36.1% 

Part 2 Offenses 
April April April 1 Year 5 Year YTD YTD YTD 1 Year 5 Year 
2016 2015 2011 Change Change 2016 2015 2011 Change Change 

Assault 0 0 1 0.0% -100.0% 2 2 2 0.0% 0.0% 
Battery 1 2 6 -50.0% -83.3% 7 10 14 -30.0% -50.0% 
Domestic Battery 1 5 2 -80.0% -50.0% 21 38 22 -44.7% -4.5% 
Criminal Damage 2 7 3 -71.4% -33.3% 8 20 16 -60.0% -50.0% 
Criminal Trespass 0 0 3 0.0% -100.0% 1 0 9 0.0% -88.9% 
Disorderly Conduct 4 5 5 -20.0% -20.0% 16 17 17 -5.9% -5.9% 
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Arrest Report 
April 2016 

Part One Offenses 
Apr Apr Apr 1 Year 5 Year YTD YTD YTD 1 Year 5 Year 
2016 2015 2011 Change Change 2016 2015 2011 Change Change 

Murder 0 0 0 0.0% 0.0% 0 0 0 0.0% 0.0% 
Sexual Assault 0 0 0 0.0% 0.0% 0 0 0 0.0% 0.0% 
Robbery 0 0 0 0.0% 0.0% 0 0 2 0.0% -100.0% 
Assault & Battery 0 0 0 0.0% 0.0% 2 0 0 0.0% 0.0% 
Violent Crime 0 0 0 0.0% 0.0% 2 0 2 0.0% 0.0% 

Burglary 0 0 0 0.0% 0.0% 0 0 7 0.0% -100.0% 
Theft 5 8 1 -37.5% 400.0% 30 49 32 -38.8% -6.3% 
Motor Vehicle Theft 0 0 0 0.0% 0.0% 0 1 0 -100.0% 0.0% 
Arson 0 0 0 0.0% 0.0% 0 4 10 -100.0% -100.0% 
Property Crime 5 8 1 -37.5% 400.0% 30 54 49 -44.4% -38.8% 

Part One Crime 5 8 1 -37.5% 400.0% 32 54 51 -40.7% -37.3% 

Part Two Offenses 
Apr Apr Apr 1 Year 5 Year YTD YTD YTD 1 Year 5 Year 
2016 2015 2011 Change Change 2016 2015 2011 Change Change 

Assault 0 0 0 0.0% 0.0% 0 1 0 -100.0% 0.0% 
Battery 0 0 2 0.0% -100.0% 0 2 3 -100.0% -100.0% 
Domestic Battery 2 5 1 -60.0% 100.0% 5 10 6 -50.0% -16.7% 
Criminal Damage 0 0 0 0.0% 0.0% 9 2 4 350.0% 125.0% 
Criminal Trespass 1 0 0 0.0% 0.0% 5 0 0 0.0% 0.0% 
Disorderly Conduct 0 0 1 0.0% -100.0% 4 5 5 -20.0% -20.0% 
Alcohol Possession 0 3 0 -100.0% 0.0% 3 3 0 0.0% 0.0% 
Alcohol Consumption 1 1 0 0.0% 0.0% 2 3 6 -33.3% -66.7% 
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Arrest Report 
March 2016 

Cannabis 
Controlled Substance 
Hypodermic Syringes 
Drug Paraphernalia 
Methamphetamine 

Apr 
2016 

3 
0 
0 
1 
0 

Drug Related Offenses 
Apr Apr 1 Year 5 Year YTD 
2015 2011 Change Change 2016 

1 2 200.0% 50.0% 23 
2 0 -100.0% 0.0% 2 
2 0 -100.0% 0.0% 0 
0 0 0.0% 0.0% 5 
0 0 0.0% 0.0% 0 

YTD 
2015 

22 
2 
2 

11 
0 

YTD 
2011 

13 
1 
0 
8 
0 

1 Year 
Change 

4.5% 
0.0% 

-100.0% 
-54.5% 

0.0% 

5 Year 
Change 

76.9% 
100.0% 

0.0% 
-37.5% 

0.0% 

Adult 
Juvenile 

Apr 
2016 

45 
9 

Apr 
2015 

50 
11 

Adult / Juvenile 
Apr 1 Year 5 Year 
2011 Change Change 

45 -10.0% 0.0% 
11 -18.2% -18.2% 

YTD 
2016 

180 
30 

YTD 
2015 

215 
37 

YTD 
2011 

276 
71 

1 Year 
Change 

-16.3% 
-18.9% 

5 Year 
Change 

-34.8% 
-57.7% 

Warrants 

Served 

Apr 
2016 

2 

Apr 
2015 

1 

Apr 
2011 

6 

1 Year 
Change 
100.0% 

5 Year 
Change 

-66.7% 

YTD 
2016 

19 

YTD 
2015 

11 

YTD 
2011 

17 

1 Year 
Change 

72.7% 

5 Year 
Change 

11.8% 
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