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POLICE COMMITTEE
AGENDA
May 3, 2012
6:00 P.M.
City Hall Council CHambers
1702 Plainfield Road

Call to Order

. Public Comment and Communications

Approval of Meeting Minutes — April 2, 2012
Sale of Surplus Property
Crossing Guards Proposal — Andy Frain

Home Security Checks

. Department Report

a. Overview of Monthly Activity
Workload Analysis/ Crime Analysis Reports

Next Meeting Date- Thursday, June 7, 6:00 p.m.

10.Adjournment



item #3

POLICE COMMITTEE
MEETING MINUTES
April 2, 2012
Call to Order
Chairman Mclvor called the meeting to order at 6:00 p.m. in the Council Chambers of the Darien
City Hall. In attendance: Chairman Mclvor, Alderman Poteraske and Alderman Joerg Seifert,
Chief Brown, Deputy Chief John Cooper, Administrator Vana.

Public Comment and Communications
There were no public comment or communications presented.

Minutes
The minutes of the March 1, 2012 Police Committee meeting were approved 3-0.

Department Report
The staff reviewed the activities for the month of March 2012.

Agenda Memo-Revisions to Tow Ordinance

Staff advised that on May 16", 2011, the City Council approved an ordinance change — 0-11-11 to
amend Title 9, “Traffic Regulations” by adding new Chapter 7,“Administrative Hearing System”,
new Chapter 8, “Seizure and Impoundment of Motor Vehicles” and new Chapter 9, “Administrative
Fees”. After the ordinance was adopted, the Illinois General Assembly adopted Public Act 97-109,
effective January 1%, 2012, which amends Chapter 11-208 of the Illinois Vehicle Code by providing
fees and procedures for impounding vehicles. Certain sections of Darien City Code Title 9, Chapter
8 “Seizure and Impoundment of Motor Vehicles” must be amended to comply with the Illinois
Vehicle Code-11-208. The Police Committee unanimously recommended approval of the ordinance
TEVISIONS,

Agenda Memo-_ Approval of Payment for Radio Signal Booster Project

Staff advised that the FYE12 Budget includes the purchase/installation of a BDA system for the
police facility. Because of the dense construction of the Police Facility — the STARCOM radios
would not work in the lower level or some areas of the upper level of the building. The BDA will
allow officers to receive and transmit on the STARCOM system anywhere in the building. The
budget line item 01-40-4815 includes $8350 for this project. The low quote was $6,943.28. The
Police Committee unanimously recommended approval of the expenditure to Communications
Direct Inc for $6,943.28




Workload Analysis Update

Chief Brown presented an updated workload analysis for the 8-month period from July 2011 thru
February 2012. This analysis will provide the City with the strategy for where, when and how
resources are allocated. Chief Brown advised that the report is in draft from and will be completed
within 60 days.

Next Meeting Date
Chairman Mclvor announced that the next Committee meeting would be on Thursday, May 3, 2012,

6:00 p.m. in the City Council Chambers unless otherwise noted.

Adjournment
The Committee Meeting was adjourned at 7:00 p.m.

Approved: Alderman:
Date Joerg Seifert

Chairman: Alderman:
Sylvia Mclvor John Poteraske
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AGENDA MEMO
Police Committee
May 3, 2012

ISSUE STATEMENT

Approval of an ordinance authorizing the disposal of surplus property.

BACKGROUND/HISTORY

Staff is requesting that the following property be declared as surplus property and auctioned using an
on-line auction service such as Public Surplus, or disposed of:

[. 1999 Chevrolet Blazer, VIN #1 GNCT18W3XK236487, mileage 163,821

The above item is a seizure vehicle that was forfeited to the City of Darien by the Circuit Court of
DuPage County. This vehicle has no use in City service.

2. 2003 Ford Taurus SEL, VIN #1FAFP56843A256156, mileage 107,200
3. 2000 Dodge Dakota, VIN #1B7GL2AX3YS783604, mileage 122,218

The above items are Public Works vehicles that are no longer of value to the City.

The following items are surplus property from the police department evidence room:

Frop.# | Case# | items for Auction

4562 00-5494 | Electric connectors

4563 00-5494 | Misc. tool accessories

8276 08-2491 | Phone, misc. clothes, purses

8388 | 08-4419 | Satellite radio

8543 | 08-7939 | Watch

8914 | 09-3109 | Yellow ring w/clear stones

8982 | 09-3792 | White MSI laptop

9090 09-5206 | Twin sheets

9527 | 10-1613 | Actron pocketscan plus, Escort Radar detector

9542 | 10-1619 | Ohio State jacket

9843 10-6752 | 2 Black bags

9911 10-7692 | Misc. games/DVDs

10044 | 11-1022 | Misc. DVDs

10195 | 11-3910 | Vehicle DVD unit

10217 | 11-4216 | Scooter

10270 11-5464 | 4 Necklaces

10299 | 11-7816 | Dyson vacuum

10300 | 1107559 | Game accessories

Police Committe Surplus Property Agenda 5-3-12




10356 | 11-8954 | Stroller

10360 | 11-9090 | Wallet, Motorola blue tooth

10361 | 11-9439 | Backpack, leafblower, chemical sprayer & tank

10448 | 11-12346 ;| Silver color man’s ring

Staff'is requesting that all the above property be declared as surplus and auctioned by Public Surplus
ot disposed of.

STAFF/COMMITTEE RECOMMENDATION

Staff recommends that the item listed above be declared surplus property and be auctioned or
disposed of.

ALTERNATE CONSIDERATION

Not approving this ordinance at this time would be an altemate consideration.

DECISION MODE

This item will be placed on the May 21, 2012, City Council Agenda for formal approval.

Police Committe Surplus Property Agenda 5-3-12




Item #5

AGENDA MEMO

Police Committee
May 4th, 2012

ISSUE STATEMENT

Approval of a contract with Andy Frain Services for Crossing Guard Services starting next
school year.

BACKGROUND/HISTORY

Currently the city employs (3) part—tlme employees to staff (2) locations —
- (2) Crossing guards at 75" St and Cass Av.
- (1) Crossing guard at 75™ and Adams.

Staff became aware that some communities have contracted with Andy Fran Services to handle
crossing guard duties. When a guard calls in sick or is on vacation the police department ends
up using the CSO or Sworn Officers to siaff these crossings. Andy Frain would deal with all
aspects of the Crossing Guards. This includes hiring, firing, training, insurance, payroll,
equipping and filling in for guards that call in sick. They also have supervisors checking on the
guards to make sure they are following the rules., Westmont and Bolingbrook along with
several other municipalities are now using Andy Frain Services.

BOLINGBROOQK - Deputy Chief Ross advises it saves time for the department in dealing with
employee issues and staffing corners when guards are out sick or on vacation. He also
mentioned the cost of worker’s comp insurance to the village.

TATLTCTTRANATT TY nansstn e 5 S Turmntdrnwe crsed thaaa con v o oavTian thao Hoalslits A d
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workers comp standpoint because the crossing guards are Andy Frain employees. Many of their
former guards now work for Andy Frain.

During the last fiscal year, the City of Darien paid a total of $23,826.16 for salaries and
associated costs. Andy Frain provided a proposal for $28,000. This year the salary budget is
$24,000. Staff has requested Andy Frain put together a structure to meet this budgeted
number for the current fiscal year budget. At the Police Committee meeting the different
structure options and costs will be discussed, including paying the crossing guards $10.00 or
$11.50 per hour.

STAFF/COMMITTEE RECOMMENDATION

The Staff recommends the Committee recommend the approval of Andy Frain Services to
provide crossing guard services.

ALTERNATE CONSIDERATION




The alternate consideration is leaving the crossing guard program under the direction of the
police department and city.




ANDY FRAIN

SERVICES®

Ms. Sara Falco December 12, 2011
City of Darien Police Department

1710 Plainfield Road

Darien, IL 60561

Reference: Crossing Guard Program Services
Ms. Falco,

On behalf of Andy Frain Services we appreciate the opportunity to present our proposai for Crossing
Guard Support Services for the Darien Schools undet the direction of the Darien Police Department.

Andy Frain Services, founded in 1924 has been providing contract support services to customers
nationally for 87 years. The company is privately held and evolved from a local stadium management
company to & national contract service organization. We provide license security personnet for public
schools and universities, public facilities, sporting events, aviation customers, municipalities,
conventions, theaters, commercial businesses, government facilities and special events. Andy Frain
Services is a nationally known entity that has handled many of the nation’s most prestigious public
venues. Andy Frain Service’s systems for contract service starts with a focus on management, supervision
and support. We are uniquely qualified in the recruiting and training of new personnel. At Andy Frain
Services we believe that “Customer Service is every employee’s job”, Our on-going system of on-site
audits insures our customers with the highest leve! of service. We are continually striving to develop new
programs that wiil improve service and add value for our customers.

As you proceed through the proposal, it should become evident of Andy Frain Services’ ability to service
the Darien Police and the School Districts it supports with a Crossing Guard program that will exceed
your expectations. The combined experience of our on-site and regional management and the vast
experience of the corporate staff provide a management team that will allow the Departments to focus on
its “core business” of serving and protecting the community.

The differentiation between suppliers is always one of interest and is sometimes difficult to determine
during the proposal process. The service culture of the organization is only validated by its actions and the
timely response to operational issues and customer requests. It is the reaction to operational challenges
where the true differentiation is evidenced. To that point we would strongly urge you to contact the
references we have provided to validate Andy Frain Services management capability. It is a true measure
of performance.

At Andy Frain our philosophy of doing business starts with the objective that when you treat people with
courtesy, dignity and respect they will be motivated to deliver quality service.

We are continually striving to develop new programs to improve service and add value for our customers.
We enter every opportunity with an eye to improve the process through the convergence of training,
technology, and communications.

761 Shoreline Drive » Aurora, IL 60504 » 630/820-3820 « Fax; 630/820-3819 » Web: www.andyfrain.com
+ Email: comtactus@andyfrain.com




Reference: CROSSING GUARD SERVICES

Are you providing Crossing Guard support for the Educational Institutions in your jurisdiction?

Is this a support function that has taken your Police Department team members away from their “core
business™?

Would you like a new solution for the new schoo} year?

Then on behalf of Andy Frain Services, I appreciate the opportunity to present to you a solution for
Crossing Guard Services for your consideration. The following will provided you with the Andy Frain
Services’ philosophy of customer service, value, and experience in supporting this function.

Andy Frain Services, founded in 1924 has been providing contract support services to customers
nationally for 87 years. The company is privately held and evolved from a local stadium management
company to a national contract service organization. We provide contract security and event personnel for
public schools and universities, public facilities, sporting events, aviation customers, municipalities,
conventions, theaters, commercial businesses, government facilities and special events. Andy Frain
Services is a nationally known entity that has handled many of the nation’s most prestigious public
venues. Andy Frain Service’s systems for contract service starts with a focus on management, supervision
and support. We are uniquely qualified in the recruiting and fraining of new personnel. At Andy Frain
Services we believe that “Customer Service is every employee’s job”, Qur on-going system of on-site
audits insures our customers with the highest level of service. We are continually striving to develop new
programs that will improve service and add value for our customers.

As you proceed through the following information, it should become evident of Andy Frain Services’
ability to service the City of Darien community at a level exceeding your expectations. The combined
experience of our on-site and regional management and the vast experience of the corporate staff provide
a management team that will allow the Police Department to focus on their “core business” of serving and

protecting the community.

The differentiation between suppliers is always one of interest and is sometimes difficult to determine
during the proposal process. The service culture of the organization is only validated by its actions and the
timely response to operational issues and customer requests, It is the reaction to operational challenges
where the true differentiation is evidenced. To that point we would strongly urge you to contact the
references we have provided to validate Andy Frain Services management capability. It is a true measure

of performance.




ANDY FRAIN

SERVICES®
Our image standards ate maintained to always teflect a positive reflection on our customers. s a result

of our national performance record, Andy Frain Services enjovs a 96% customer retention rate. We

believe this greaily exceeds that of any of our competitors!

Sincerely,

Ed Millard
Frogram Director
Andy Frain Services, Inc,

“Customer Service is Every Employee’s Job™

761 Shoreline Drive « Aurora, IL 603504 « 630/820-3820  Fax; 630/820-3819 » Web: www andyfrain.com
* Email: contactus@andyfrain.com
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Please take note of the following items that are included in our proposal that will differentiate us in your
svaluaiion:

» Andy Frain will provide a non-billable account manager that wili be available for response on a
twenty-four hour per day basis

e Andy Frain will provide an experienced corporate trainer that will work with your Department to
insure the staff assigned to the account has the necessary training to provide the safe movement of
the school’s children

¢ Quality and Audit programs to measure the performance of the service provided

s Qur contract price includes an Account Supervisor and Field Supervisor

# Andy Frain will be responsible to provide the needed substitites/replacements fo properly staff all
the assigned posts

e  Working with your Department, Andy Frain will have all the needed equipment to properly
perform the Crossing Guard function

¢ The above identifies that the Andy Frain proposal is a fully managed value added solution which
will not have to divert Police Departmeni team members from their duties plus the cost of
training, supervision, payroll, and legal responsibility moved away from the Department

»  Andy Frain takes on the responsibility of all the expense of a resource and provides the
Department with a single hourly rate for the Crossing Guard service

e  Our corporate headquarters is in Aurora, [Ilinois for daily corporate support

s Andy Frain Services holds Insurance Protection that exceeds the standard coverage required

s We have extensive experience in the education/campus safety and event staff functions that
allow Andy Frain to perform the Crossing Guard function in a most professional manner

s  Andy Frain’s employee benefit programs include insurance (the base being Health, Dental, and
Life), recognition & pay increase programs

» Andy Frain provides a detaiied invoice that validates the accuracy of the monthly billing.

e  Andy Frain Services is an authorized {{linois State Police LIVESCAN vendor, providing a direct
access to the criminal background data from the ISP and FBI which can be used as part of its
recruitment/hiring process

s Andy Frain Services’ Event Services experience in Traffic Management at farge venues allows
our proposal to offer these services on a temporary or permanent basis in the school areas that
your jurisdiction covers

Although many companies may boast about their turnover, Andy Frain has a long history as an employee
friendly company. The turnover percentage for our hourly employees is less than 15%, while the turnover
rate for our managers and supervisors is less than 3%. At Andy Frain our phitosophy of doing business
starts with the objective that when you treat people with courtesy, dignity and respect they will be
motivated to deliver quality service.

Please contact Ed Millard (Program Director — Education/Campus Safety Division) at 630-885-8648 if
there is any additional information we can provide. We look forward to hearing from you and are
available at your convenience to present additional detail on a Crossing (Guard proposat for your approval.

Thank you for your consideration.

Sincerely,
David H. Clayton
President, AFS




ANDY FRAIN

SERVICES®
PRICING

BILLING RATESs — The Financial Proposal will be customized
CROSSINGS: TBD - Follow-up Client Meeting will define this requirement.
BILLING HOURS: TBD - Follow-up Client Meeting will define this requirement.

PERSONNEL: - TBD — Follow-up Client Meeting will define this requirement.
Current Crossing Guards will given first right of employment.

OUTSOURCING ADVANTAGES - SAVING THE CITY OF DARIEN ON:

EQUIPMENT — Frain would assume existing inventory of Cressing Guard
equipment and will supplement with new equipment as needed through the
length of the contract

DAILY SCHEDULING AND COORDINATION

PAYROLL EXPENSE

FICA & MEDICARE

WORKMAN’S COMP

UNEMPLOYMENT INSURANCE

LIABILITY

TRAINING

FIELD SUPERVISON

RECRUITMENT

HIRING PROCESS, INCLUDING BACKGROUND CHECKS
BENEFITS

SUBSTITUTES WILL NOT COME FROM THE POLICE PEPARTMENT

761 Shoreline Drive » Aurora, IL 60304 « §30/820-3820 » Fax: 630/820-3819 » Web: www.andyfrain.com
* Email: contactus(@endy frain.com




ANDY FRAIN

SERVICES”
EMPLOYEES - BACKGROUND CHECKS

To source and select employment candidates who possess the applicable woik experience, background,
skills and professional image necessary to interact with customers, co-workers and the client, Selected
candidates will project a positive image that is representative of the customer service expectations and
standards of our customars and Andy Frain Services. Andy Frain Services will directly employ personnel
for its customers.

Our objective will be to initiate contacts and formalize working relationships with recruiting outlets and
medians. This will generate ongoing or recurring qualified employment candidates, establishing solid
recruiiment sources that are willing to coordinate their efforts, becoming vested in the overall and ongoing
success of moving unemployed and/or under employed individuals into meaningful empioyment
opportunities. The results of this effort will be accompiished while simultaneously enhancing the overali
contractor services provided to our customers.

Andy Frain Services does a National Sccial Security Number check (E-verify) on each employee which
identifies that the SS# is valid, who the owner and the owner's most recent address of the SS# number.
Frain follows the most cuirent Federal Government automated procedures for a verifiable completed "1-8"
form. All Pre~-screening quality controf incorporates background screening: criminal background check,
drug testing, personai references, employment history, training and licensing requirements are
maintained in a secure weh-hased compliance system.

Andy Frain Services Applicant Background Chacks for the Education/Campus Safety Division
including the Crossing Guard accounts:

Multi-State Name and Address Background Check
Federal Name and Address Background Check

US Department of Justice Nationwide Sex Offender Check
Live Scan Fingerprint Background Check

National Social Security Search

Patriot Act Search

OFAC Waich List Search

SUPERVISON

On-Site supervision is the key factor to success.

Site Superyisor
The Site Supervisor will be responsible for the overall management and coordination of contract

requirements for each specific installation and shall act as the installation central point of contact with the
Govemment. The Site Supervisor will supervise all Contractor personnel required to perform the Crossing
Guard Services at the post positions. The Site Supervisor will communicate frequently with tha Crossing
Guards concerning the reauired operaticnal functions and duties plus assure performance objectives and
standards identified in this contract are met for the facility. Good accurate communication is the
responsibility of all Frain personnel.

in the absence of the Site Supervisor, an acting Shift Supervisor shall be appointed on ail matters in
his/her behalf. The Site Supervisor shall have administrative and supervisory experience in customer

761 Shoretine Drive « Aurora, 1L 60504 + 630/820-3820 » Fax: 630/320-3819 » Web: www.andvfiain.com
*» Email: contacms@andyfrain.com




ANDY FRAIN

SERVICES®

service and/or safety and security. The nature and extent of the experience shall be such that the
individuat is famniliar with and capable of effectively managing a complex operation of the type described

g b e bimd ¥ ey
within this contract.

TRAINING

Andy Frain Services will provide each crossing guard with an two hour orientation training session along
with an on-going training program that will enhance their capabilities — the initial orientation training will
foeus on Crossing Guard essentials, the training curriculum will include customer senvice, security, safety,
and traffic management subject manner to properly prepare the team member fo function at a high lavel
of quality.
A sample training outline is as follows:

Review of the Crossing Guard Policies

A Training Presentation on:

General Roles and Responsibitities

Crossing Guard Techniques and Safety

Local Traffic Laws — Local Ordinances refated to School Crassings, Bike Riding, School Buildings

Local Laws associated with Schoo! Crossings

Crossing Guard Training Video
Part of this orientation will have the Field Supervisar perform an onsite review of Crossing Guard
responsibiiities
The Field Supervisor will provide a mentoring, quality, and audit process ihat is developed to provide a
high level of outstanding performance, and on-going improvement to the feam member.

The Andy Frain training program would be Customer and Site centric and will work with the City of Darien
Park Police Department on any training enhancements or requirements needed.

761 Shozeline Drive » Aurora, IL 60504 « 630/820-3820 » Fax: 630/820-3819 » Web: www.andyfrain.com
» Email: contactus@andyfrain.com




SCHOOL CROSSING GUARD

Client References for: ANDY FRAIN SERVICES

{Bidder's Lompany Name)

1. Client's Company Name:

Village of Carol Stream

Client Address:

500 North Gary Ave.
Carot Stream, IL 60188

Contact's Name:

Caryl Rebholz and/or Sgt. John Jungers

Contact's Title:

{Rebholz) Employee Relations Director
{Jungers} - PD Traffic Division

Contact’s Telephone & FAX:

Ph. - 630-665-7050 Fax —630-665-1084

Contact's Email:

crebholz@carolstream.org - jjungers@carolsiream.org

Scope of Service: # Sites/# Guards

School Crossing Guard Services — 23 Sites — 28 Guards

Length of time with this Client:

3years

2. Client's Company Name:

City of West Chicago ~ Police Department

Client Address:

325 Spencer Street
West Chicago, iL 60185

Coniact's Name :

Commancder Spence Kroning

Contact’s Title:

Commander of Support Sarvices

Contact’s Telephone & FAX:

Ph. 630-293-2222 Fax 630-293-2221

Contact's Email

skronina@westchicago.otg

Length of time with this Client:

3. Client'’s Company Name:

Village of Bolinghrook

Cilent Address:

375 W. Briarcliff Road
Bolinghrook, IL 60440

Contact's Name :

Deputy Chief Tom Ross

Contact's Title:

Bolinghrook Police Depariment

Contact's Telephone & FAX:

Ph. §30-226-8650

Contact's Email:

tross@bolingbrook.com

revnn ey
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Length of time with this Client:




SCHOOL CROSSING GUARD SERVICES

Client References for: ANDY FRAIN SERVICES

(Bidders Lompany Namey
4. Client's Company Narme: Glenbard Township High School District 87
; . 596 Crescent Blvd.

Client Address: Glen Eflyn, L 60137
Contact’s Name: Rod Molek
Contact's Title: Assistant Superintendent for Human Resources

Contact's Telephone & FAX; Ph. 630-469-9100 Fax 630-469-3107
Contaci’s Email: Rod Molek@dlenbard or

Scope of Service: # SitesH# Guards Campus Safety Monitors: 4 Sites — 38 Guards
Length of time with this Client: 7 years

2010/2011 New Accounts:

Village of Oak Park, iL

Village of Lombard, IL

Village of Addison/Addison School District 4, IL

St Giles Schogl

Village of Hanover Park, iL.

River Trails Schao! District 26
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Lombard outsources crossing guards

By Marie Wilson
Lombard’s school crossing guards soon will be employed by the company famous for crowd control at Wrigley

Field and Chicago Stadium hockey games.

Andy Frain Services of Aurora will take over management of crossing guards next school year at 11 Lombard
intersections under an $85,000 contract with the village.

Lombard police Chief Ray Byrne said he expects a smooth transition.
“‘We're not changing any aspect of the program,” Bymne said. “The crossing guards will remain the same.”

And so will the intersections where guards are stationed, including six crossings near schools in Lombard
Elementary Disfrict 44 such as Hammerschmidt Avenue and Madison Street.

Byrne said the contract benefits the village because its 14 part-time crossing guards will get the chance to
become Andy Frain employees — off the village's payroll and no longer an unemployment insurance liability.

When the next school year begins in August, it will be the first time Lombard uses an outside company to
provide crossing guards, Byrne said.

But Lombard isn't the first town to outsource the service. Carol Stream, West Chicago, Bolingbrook and Oak
Park already use Andy Frain to manage their crossing guards, according to the company.

West Chicago started a contract with Andy Frain three years ago and plans to continue using the company for
crossing guard services, police Chief Laz Perez said.

“Before using Andy Frain, we were using our own officers,” Perez said. “it was more economical to resource it
out.”

The company has noticed increased interest in outsourcing crossing guards for the past five years, as
municipalities looked to cut their budgets and lessen their insurance risks.

“I think you may see more of a trend that way,” Byrne said.
Lombard guards who become Andy Frain employees will be trained in best practices and on-the-job mentoring.
Their pay will remain about ihe same, Byrne said.

In Lombard, the viliage pays civilians — not sworn officers — to help children cross busy intersections near
schools. The school districts aren’t required to chip in, Lombard Elementary District 44 Superintendent Jim

Blanche said.

Aside from tocations near schools, guards at intersections such as Elizabeth Street and St. Charles Road, and
Main and Maple streets help walkers cross intersections near downtown. But guards only are available during
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the school months of August through June, Byrne said.
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Crossing Guard Survey

Addison - Eliminated funding after elementary district began charging for bus service and
expanded the number of crossings. The District contracts with Andy Frain, and has asked the
Village to consider a contribution to the cost of the contract. In discussion.

i i ; Fag drnimio o oo
Bartlett - Village currently pays for the entire cost of the crossing guard salaries, training and

A waw ALAGET wiErd

equipment.

Bensenville - Village pays for four crossing guards and our elementary school district pays for
another four to five.

Bloomingdale - We pay $3,500.00 per year each to two (2) elementary districts for the hiring
and employ of one (1) crossing guard each.

Bolingbrook - The Village pays and uses Andy Frain.

Burr Ridge - We do not have anything to do with crossing guards. We have four separate school
districts that serve our community and each school handles their own crossing guards.

Carol Stream - We coordinate the crossing guards and the schools pay.
Darien - We pay all costs.

Downers Grove - The VoDG pays for all crossing guards. Last year we negotiated a
contract with Andy Frain.

Elmhurst - City hires and pays for all crossing guards.

Glen Ellyn - Village pays and employs all of our crossing guards.

Glendzle Heights - Village pays.

Hanover Park - Village pays and uses Andy Frain.

Lisle -Village pays.

L.ombard - Uses Andy Frain to provide crossing guards and the Village pays.

Roselle - Has two part time crossing guards and pays their entire hourly rate.

Villa Park - We have use seven part-time guards that we pay 100% schools do not pay anything.

Warrenville - Pays 100% of the crossing guard pay — and they are all PT City employees.




West Chicago - Pays 100% of the cost. Use Andy Frain.
Wheaton - City pays.

Willowbrook - Uses one (1) crossing guard at one (1) particular location in town. She works ten
(10) hours a week at $12.54/hr. The school district does not pay her.

Winfield - Eliminated funding for crossing guards due to budget constraints. School
district pays.

Wood Dale - Pays 100%.

Woodridge - Pays for all the school crossing guards for Dist 68; the Catholic school pays their
own.




Crime Prevention, Police, Department, Darien, Illinois (L)
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Coyote Information - Details
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Trash - Details
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Darlen Direct Connect - Details
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P B ) ] Govgrnment 7 Rec & Events

Police Departmeant Overview Buckle Up - Canine Unit
Child Passenger Protection ' Community Alerts
Citizens Police Academy Crime Prevention Emplioyment
Freguently Asked Questions Forms and Permits
Illinois Secretary of State : Links Junior Police Academy
Online Accident Reports - Parking Ordinances
Recruitment Scrapbook

Crime Prevention

DARE Safety Vilage of Darien

Junior Police Academy Internet Safety

Neighborhood Watch Officer Friendly

Child Seat Inspection Police Station Tours

Vacation House Watch Child Fingerprinting

Bicycle Registration Careers in Law Enforcemeri
Alive at 25 Home Security Stirveys s\
Phone Fraud Crime Prevention Officer Contact
DARE

Darien Police Officers, who are certified instructors, work in Darien elementary and junior
high schools as well as Our Lady of Peace, to teach children about the dangers of drugs,
drug abuse, personal safety, gangs, viclerce, contlict resolution, and internet safeaty.
Children benefit from what they know in advance.

For further information on the DARE program visit the nation site here: www.dare.com
top
Junior Police Academy

The Darien Police Department is pleased to annource the successful completion of the
Inaugural Junior Police Academy. The Academy was so successful that we look forward
1o holding it again next summer. Check back in April for the new applications.

Busines:

Schools
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top

Neighborhood Watch

Neighborhood Watch is one of our most successful programs. It is designed to assist
individual homeowners help themselves to prevent crime in their neighborhoods. The
program unites neighbors and teaches them how to deter burglary and vandalism. An
officer will assist groups or neighborhood organizations in starting this program by calling
the Crime Prevention Officer to schedule a preseniation.

top
Child Seat Inspection

Safety inspections and proper instalfations for child car seats are available through the
Police Depaitiment. I you would like to make an appointment to ensure that your child's
car seat is safely secured and appropriate for your child, please cali Officer Skweres at
(630) 353-8337 for an appointment. There is no charge for this service.

Car Seat Recall List NIHTSA Website (Car Seat Safety)

The Darien Police Department is looking for residents who are interested in a Citizens
Police Academy (CPA) fo be run in the fall of 2009. A successful academy requires a
class size of between 10 and 20 participants. If you are interested in participating in the
Citizen Police Academy and leaming about such police issues as Traffic Law, DU
Enforcement, Defensive Tactics, and Criminal Law please contact Officer Nick Skweres

http://www.darien.il.us/Departments/Police/CrimePrevention.html
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at 630-353-8337 or nskweres@darienil.gov
Car Seat Recall List

NIHTSA Website (Car Seat Safety)

Vacation House Watch

The Darien Police can be notified in advance when residents will be on vacation so
assistance can be given in keeping an eye on their home on a Police time-available basis.
A house watch card must be completed and the Police will also give helpful tips on how to
protect the home also.

¥ Vacation House Watch Form

Bicycie Registration

The Darien Police Department ragisters citizens’ bicycles at the Police Department.
The information needed to register the bicycle is the make, mode!, size, serial number,
color, and boys/girls bicycle. To register your bicycle and receive a registration sticker,
please come in to the police department during regular business hours.

top
Alive at 25

This course is geared towards drivers between the ages of 16 and 24 - the age group
mostly likely to be involved in a fatal collisions. This highly inferactive four-hour course
teaches young drivers how to take control of situations by taking responsibility for their
own driving behavior,

Vehicle crashes are #1 cause of death for people beiween the ages of 16 and 24. The
National Safety Council, a leader in driver improvement training for more than 40 years,
developed this driving course to specifically target drivers in this age group.

» Since 1995, more than 400,000 young aduits have learned iife-saving defensive
driving skills through "Alive at 25.”

¢ in arecent study by the Colorado State Patrof, 93% of "Alive at 25" participants
said they would change their driving behavior afterwards.

# Courts and schools nationwide use "Alive at 25" in their graduated license and
violator programs.

This highly interactive four-hour program encourages young drivers between the ages of
16 and 24 to take responsibility for their driving behavior. Skill practices and on-the-sport
defensive driving techniques help change bravado to confidence.

The instructors use personal examples and even humor to get their point across. They
use workbook exercises, interactive media segments, group discussions, role-playing,
and short lectures to help young drivers develop convictions and strategies that will keep
them safer on the road.

"Alive at 25" teaches young aduits that:

People in their age group are more likely to be hurt or killed in a vehicle crash.

limonon malom o oAb b iman, i . T
INEXpErience, Gistraclions aind peer pressure Cause unique dﬁ‘v"uy hazards.

Speeding, alcohol and 'party drugs’ greatly increase their risk of injury.

As adriver or passenger, they can greatly reduce their risk by taking control.
Committing to changing their driving behavior makes personal, legal and financials
sense.

2 0 @ a4 »

top

Phone Fraud

http://www.darien.il.us/Departments/Police/CrimePrevention. html
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FTC Webpage
top
Safety Village of Darien

The Police Department teaches various classes at the Darien Safety Village on various
topics to assist children in leaming 1o be safe and stranger alert. Contact the Safety
Village of Darien at 630-968-0777 for session dates and times.

http://safetyvillagecfdarien,org/

Internet Safety

In an ever changing world it is important to know what your children are viewing on the
internet. For information on individualized programs on intemst Safety contact the Crime
Prevention Officer.

www.neismartz.org
www.ikeepsafe.org
iKeepSafe -Social Networking Information

Facebook Safety
MySpace Parents Information

Officer Friendly

Children seem fo greatly benefit from being able to talk with a police officer, and ask
questions to beiier their understanding of our role and what they can do to heip keep
them safe. Commonly discussed topics include abduction awareness, bicycle safety,
staying home alone, stranger-danger, and bullying. Canine Officers are aiso available for
presentations and demanstration. Contact the Crime Prevention Officer to scheduie a
presentation,

top

Police Station Tours

The Police are very proud of their facility and would be happy to schedule tours by
contacting the Crime Prevention Officer.

Chiid Fingerprinting

The Darien Police Department has Child Identification Kits available for parenis. The
child identification kits aliow parents to record vital information should their child go
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missing. The information includes fingerprints, dental records, and a photo. Contact Crime
Prevention to pick-up a kit or to have your child fingerprinted.

top
Careers in Law Enforcement

Officers can explain what a career in law enforcemert is alf about. Officers can discuss
pre-requisite and requirements for a position in law enforcement and the various options
regarding careers in Federal, State, County and Municipal Law Enforcement. This
program is also presented annually at the High School and Junior High Schools in the
area.

top
Home Security Surveys

Crime prevention officers will condct security surveys of your home. You'll receive advice
on what steps to take to make your property more secure. This program offers
consultation in areas such as: locks, alarm systems, security lighting and environmental
design to reduce crime risk, These presentations can be scheduled by calling the Crime
Prevention Officer.

top
Crime Prevention Officer Contact

Crime Prevention Officer Contact:
Officer Nick Skweres
630-353-8337

nskweres@darienil.gov

deparimenis // govemment // recreation #/ organizations / business / schools

hamsa /1 sita man #f search I/ contaciug
home /f cite man /f search // conlact us

http://www.darienil.us/Departments/Police/CrimePrevention himl

Tty of Dorden, 1702 Mainticld ool
Darier, Hinols 405451
Ph: 430-852-5080

A N & Punicipal

L Reder & Weh Sorvices
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NEIGHBORHOOD
WATCH
PROGRAM

o

HOME
SECURITY
INSPECTION
CHECKLIST

An important step in preventing home burglary and other
crimes is t0 make sure that a residence is as secure as
possible. A careful inspection by someone trained to
observe security precautions can indicate features which
would make entry easy — or difficult —for a prospective
burglar.

Chances are good that home security can be improved.
Take a hard look at entry points in your residence and
determine what steps can reduce vulnerability.

A security inspection begins at the front door and goes
on to include side and rear doors, windows, locks, lights,
and landscaping. Checks in the orange column of this
checklist indicate security weaknesses or hazards that
require attention.

This survey may be used by law enforcement profes-
sionals or others trained in crime prevention. Neither the
inspector, the local law enforcement agency, nor NSA
have any fiability to you other than to use our best judg-
ment in this inspection and these recommendations.

We appreciate the opportunity to be of assistance to you
in the community's fight against crime. We urge you not
only to take steps to make your own residence safer, but
also to become active in a Neighborhood Watch program

for the benefit of your entire community.

FOR FURTHER INFORMATION YOU MAY CALL:

This form was produced and distributed by
THE NATIONAL SHERIFFS' ASSOCIATION
in cooperation with your
local law enforcement agency




FRONT ENTRANCE

—h

10.

11.

12.

Is door itself of metal or solid wood
construction?

Is doorframe strong enough and tight enough
to prevent forcing or spreading?

Are door hinges protected from removal
from outside?

Are there windows in the door or within 40
inches of the locks?

Is door secured by a deadbolt lock with a
minimum 1-inch throw?

Are strikes and strike plates adequate and
properly instalied with 3-inch screws?

If there are no windows in door, is there a
wide-angle viewer or voice iniercom device?
Can the lock mechanism be reached through
a mail slot, delivery port or pet entrance at
doorway?

Is there a screen or storm door with an
adequate lock?

Is exterior or front entrance lighted with at
least a 40-waltt light?

Does porch or landscaping offer conceal-
ment from view from street or public areas?

SIDE OR REAR ENTRANCE

13.

14.

15.

16.

17.

18.

Is door itself of metal or solid wood
construction?

Is doorframe strong enough and tight
enough to prevent forcing or spreading?
Are door hinges protected from removal
from outside?

Are there windows in the door or within 40
inches of the locks?

ls door secured by a deadbolt lock with a
minimum 1-inch throw?

Are strikes and strike plates adequate and
properly installed with 3-inch screws?

Yes

Yes

O O 0o

Yes
No
Yes

Yes

O O o 0

Yes

Yes [
Yes [_]
Yes []
No []
Yes []
Yes [

RECOMMENDATIONS & COMMENTS




SIDE OR REAR ENTRANCE

19. Can the lock mechanism be reached from
outside through a delivery port or pet
entrance?

20. Is the exterior of the doorway lighted by at
least a 40-watt bulb?

21. Is doorway conceaied from street or neigh-
bors view by porch, fence, or landscaping?

22. Does doorway have screen or storm door
with adequate lock?

23. If door is sliding glass door, is the sliding
pane! secured from being lifted out of the
track?

24. Is a "charley-bar" or key-operated lock used
on sliding glass door?

ENTRANCES FROM GARAGE AND
BASEMENT

25. Are all entrances to living quarters from
garage and basement of metal or solid wood
construction?

26. Does door from garage to living quarters
have locks adequate for exterior entrance?

27. Does door from basement to living quarters
have an adequate lock operated from living
quarters side?

GROUND FLOOR WINDOWS

28. Do all windows have adequate locks in oper-
ating condition?

29. Do windows have screens or storm windows
that lock from the inside?

30. Do any windows open onto areas that offer
special risk to burglary?

31. If so, do these windows have security
screens or grilis?

32. Are exterior areas of windows free from
concealing structure or landscaping?

33. Is exterior adequately lighted at all window
areas?

No [
Yes [
No [
Yes []

Yes D
Yes []

Yes [ |
Yes ]

Yes [

Yes [
Yes [
No []
Yes []
Yes []
Yes [

RECOMMENDATIONS & COMMENTS




UPPER FLOOR WINDOWS

34. Do any upper floor windows open onto
porch or garage roofs or roofs of adjoining
buildings?

35. f so, are they secured as adequately as if
they were at ground level?

36. Are trees and shrubbery kept trimmed back
from upper floor windows?

37. Are ladders kept outside the house where
they are accessible?

BASEMENT DOOCRS AND WINDOWS

38. Is there a door from outside to the
basemeni?

39. If so, is that door adequately secured for an
exterior door?

40. Is outside basement entrance lighted by
exterior light of at least 40 walts?

41, is outside basement door concealed from
street or neighbors?

42. Are all basement windows adequately
secured against entrance?

GARAGE DOQCRS AND WINDOWS

43. Is automobite entrance door to garage
equipped with adequate locking device?
44.1s garage door kept closed and locked at all

times?
45. Are garage windows secured adequately for
ground floor windows?

46. Is outside utility entrance to garage as
secure as required for any ground floor
entrance? '

47. Are tools, ladders and other eguipment kept
in garage?

48. Are all garage doors lighted on the outside
by at ieast a 40-watt bulb?

No

]
Yes [

]

Yes

Yes

Yes D

Yes | |
Yes D
Yas [ i

RECOMMENDATIONS & COMMENTS




tem #8

CITY OF DARIEN
MEMO

TO: Police Committee Members
FROM: Bryon D. Vana, City Administrator
DATE: April 30", 2012

SUBJECT: Police Workload Analysis and Crime Analysis

Attached are 2 documents that Chief Brown will present at the police committee. The first
document is the Workload Analysis. An analysis of police workload, including citizen and
officer initiated activities, allows communities to show how actual workload compares to
deployment, providing objective data on staffing and scheduling requirements.

The second document is a Crime Analysis Report. The crime analysis report was prepared
following the completion of the worldoad analysis report. Analyzing crime is done on two
levels. First, the very general level involves a crime trend analysis. This analysis reviews
information as to a general trend of overall crime. For example, a crime trend analysis will
examine crimes reported, arrests made, and the use of weapons while committing crimes.
The second level of crime analysis is fncident analysis. The incident gnalysis cxamines
where specific types of incidents are occurring geographically, what time of day, and what
day of the week. Crime analysis for the Darien Police Department will be a bit challenging
at the beginning since the crime data was not previously collected in the manner we collect
it currently. Our current focus at crime analysis will assist with the development of
appropriate strategies to prevent it.

If you have questions prior to the meeting feel free to contact the Chief or me.




Item 8a

DARIEN, ILLINOIS POLICE DEPARTMENT

EIGHT MONTH PATROL WORKLOAD ANALYSIS

Ernest T. Brown

Chief of Police, Darien Police Department




GLOSSARY OF TERMS USED:
CFS-Call{s} For Service-used to identify any activity that resulted in an event number being created.
Event Number-A numerical value assigned to each activity that DU-COMM is notified of.

incident Type- Every event category is given an event number, it is also given a written designation that
outlines the type of incident to which an officer responds or an event number was created.

Create to Close- The period of time from when an event number is opened until the DU-COMM
operator closes the event. This can occur because an officer responds and concludes a preliminary
investigation or will occur even if no officer response was required.

Cvernight Parker- When a citizen notifies the DU-COMM operator that they intend to leave a vehicle or
a guest intends to leave a vehicle parked on the public way.

Discretionary Time- That time that is available to an officer, but is not related to, 911 CFS, court,
training, or other directed law enforcement activities.

Shift/Tour of Duty- The time that an officer is at work commencing at 7:00/am, 3:00/pm and 11:00/pm.
it is an eight hour day with a .45 minute period allowed for an aliotted lunch time included.

CR-Case Report-Whenever an officer is required as a first responder or preliminary investigator to
chronicle in a report an incident or event to which he/she has responded.

Time of Day Analysis- An assessment of the time of the day during which an event occurred.
Day of Week Analysis- An assessment that examines the day of the week an event occurred on.
Call Source Analysis- An assessment of how officers receive the events that they respond to.

First Watch- The Police Shift {tour of duty)} that commences at 1100/pm and ends at 7:00/am. itis
designated so because it is the first police shift of the day, also called mids., midnights, graveyard.

Second Watch- The shift (tour of duty) that commences at 0700/am and ends at 3:00/ pm. Also
referred to as days, day shift, day watch.

Third Watch- The police shift that commences at 3:00/pm and ends at 11:00/pm, also referred to as

A Ao
QILC IV,

In-Progress Call- a cali, usually a 911 call of a criminal nature, where, based upon the caller’s information
the incident is reported as occurring at the time that the call to DU-COMM is placed.




WORKLOAD ANALYSIS:

The analysis contained herein and ali future analysis related to workload will only assess those minutes
and events that require a response from a sworn member of the Darien Police Department. That list will
include sergeants, patrol officers, personnel from the records section. However, the events requiring a
response from a civilian employee of the department will not be included for analysis purposes. Those
numbers will be culled out in order to offer an accurate depiction of the workioad. The larger portion of
the workioad analysis will address those events and create to close minutes that are handled solely by a

Patrol Officer.

The second area of distinction will be the separation of that portion of the workload that is self-
generated and that portion of the workload that is initiated based upon a call from a citizen or another

governmental agency.

The workload analysis will be divided into four primary categories. The first category will allow for an
aggregate of the entire time frame from 01 May 2011 when the Darien Police Department moved the
dispatch function to DU-COMM, until 31 December 2011. The other three portions of the analysis will
be an analysis of individual months. The months analyzed will be luly, October and September and
November. The purpose of the monthly analysis will be to look at trends that may be impacted by the
weather, seasonal events or other detractors. For example, we can likely anticipate a higher volume of
calls leading up to the 4™ of Juiy related to fireworks or loud disturbances. Similarly, in December when
it snows we can anticipate an increase in traffic related calls as motorists make an attempt to adjust to
the first snow fall. Although October was previously analyzed and discussed, it will not be included in the

reports attached.




The table below identifies the number of events catalogued. The table will also depict the number of

minutes expended in response to the events catalogued.

Table.1-“Close to Create” Minutes for All EVENT Types.

Als icies D.C C‘oo.per
In order to understand the, table#1, please see the following expianations; in those instances when an
event requires no police officer response, the event it is given a category for officers as being “NULL".
Based upon that fact it is unfair to measure a workload if the avent was opened and closed by DU-
COMM employee. Similarly, there are instances when the Depariment’s civilian empioyees initiate or
respond to and ultimately ciose an open event. it is also unfair to evaluate workload with civilian
included because it unfairly skews the number of minutes spent on assignment. The final 3 columns
reflect the minutes of workload that are attributed to sworn personnel. The fourth column includes aH
the number of minutes for all sworn Department members. The fifth column reflects only detectives and
patrol officers, and the final column reflects only patrol officers. The analysis, for the purposes of this

discussion will seek to assess only patrol officers. An examination of the detective workload will be

underiaken separately.




TABLE # 2. TIME ANALYSIS FOR POLICE OFFICERS ONLY:

256,550.76

The calculations in table#2 represent the total number of minutes that each officer expended on event
numbers from 01 May 2011-31 December 2011. Those minutes are then converted to hours (see
column three). Based upon the following mathematics, column four then presents the percentage of
total time available for each officer that was expended on those event numbers catalogued. Based
upon a 7.15 hour work day, multiplied by 20 {total number of days available each month less the eight
days off} equals 143 hours that an officer would work each month as part of their regular shift. That

figure is then multiplied by the number of months which is in this case eight months (including May and




December) for a total of 1,144 hours avaiiable to be worked by each officer during the 8 month time

frame.

TABLE 2A-TIME ANALYSIS FOR SERGEANTS ONLY:

1 2 3 4

Campo 13858.24 231.6 20.2%

Piccoli 5682.77 53.8 8.1%

Rentka 3501.91

TOTALS 48,452.5

TABLE 2b-TIME ANALYSIS FOR DETECTIVES ONLY

Detective Create to Closein  Create tociosein  Percentage of
_Minutes Hours Toial Availabie

Foyle-Price 5365.8 89.43 7.8%

The analysis of time only for sergeants and detectives uses the same mathematical formula as does the
calculation for Patro! Officers. What must be made clear is this, under the current operational
construct; much of the investigative work that the detectives engage in does not lend itseif to the
creation of an event number. As such their time is largely unaccounted for electronically. As part of the
analytical process | will be looking at an appropriate manner of weighing case load, investigative activity,
court case preparation against the time analysis to determine a manner for quantifying the work
conducted by the detectives and to ensure that we optimize operational efficiency related to follow-up

investigations.




TABLE #3 CASE REPORT PRODUCTIVITY-2,034 repotts written.

Case Reports by Month
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The graph above must be viewed in tandem with the number of hours from create to close. As you can
see Officers from the Darien Police Department created 2,034 case reports during the 8 month time
frame of the analysis. Based on the 8 month time frame, the mean or average calculation indicated that
there were about 254.25 case reports written each month. Using Patrol Officers only, that translates

into about twelve {12.7) case reports per month per officer. Also of particular interest is the presence of

climate change or other variables. We can see that near the end of July case reports began a downward
trend, then spiked up at the end of October and drapped dramatically in December. This information is

critical when we look at crime trend analysis and how best to determine resource allocation on a shift.




TABLE 3a-CASE REPORTS BY DAY OF WEEK

Case Reporis by Day of Week
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The table/graph above shows the break-down of case reports written by day of the week during the 8
month time frame. Once again, what it also shows is the fluctuation of activity based upon the day of
the week and wili also offer insights as to resource allocation. What is clear here is that Friday, Saturday
and Sunday comprise 1,043 of the 2,034 case reports written during the 8 month time frame. The
inference that is taken from this is that 51.2% of all case reports written were written on only three (3)
of the week’s seven (7) days. This has significant meaning in terms of equality of worklead distribution

and the number of officers that shouid ke working and during what times.

TABLE 3b CASE REPORTS WRITTEN BY TIME OF DAY.

Case Reperis by Hour of Occurrence
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The information contained in table 3b shows the case report activity based upon time of the day. This
information too, is important in terms of allocation of manpower because it shows that 1297 or 63.7%
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of all case reports are being generated during the twelve hour period between 1500 hours {3:00/pm-
2:00/am} and 0200 hours. 979 or 48.1% are being generated during the 8 hour period between 1800
hours {6:00/pm-2:00/am) and 0200 hours. Finally 473 or 23.2% of the reports are being generated

between 0300 (3:00/am-11:00/am) and 2100 hours.

TABLE 4-CITATIONS BY MONTH-3191

Tolal CRation Offenses by Month
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The graph above reflects the number of citations issued by Darien Police Department members. By
Using the 20% officers who were shown as active during this time frame the citations average out to

about 19.9 per officer per month. Some officers wrote more while some surely wrote less.

TABLE 4a CITATIONS BY DAY OF THE WEEK.

Total Citatian Offanzes by Doy of Week
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The table above is self-explanatory in that it reflects that 48.5% of the citations written were written on
Friday, Saturday and Sunday night. if we add in Thursday night we see that 61.1% of all citation activity
occurs on those 4 days.

*There actually 23 officers shown, but we will only make calculations using the 20 officers that worked the
largest portion of the 8 months from May-December 2011.




TABLE 4b CITATIONS BY TIME OF
DAY

Total Citetion Offenses by Hour
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By most standards the table above would represent an anomaly, when compared to what might occur in
some farger jurisdictions. However, what is significant here is that 2,103 or 65.9% of all citations written
are written on the first watch between midnight and 4 am. What makes this significant is that the
greatest probable cause for the anomaly is that this time frame represents the time when officers are

least constrained by response to 911 or citizen generated calls.

Table 5 EVENT ANALYSIS BY MONTH:

MONTH MINUTES HOURS % OF TOTAL
MAY 40,821.54 680.3 11.4%

JUNE 47,637.58 793.9 13.3%

JuLy 44967.11 749.5 12.6%
AUGUST 50,299.95 838.3 14.1%
SEPTEMBER 53,035.55 883.9 14.8%
QCTOBER 49,868.67 831.1 13.9%
NOVEMBER 34,512.49 575.2 9.6%
DECEMBER 35,407.87 590.1 9.9%
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Tabie 5 above reflects the event distribution by month. The percentage of the 8 month total is also

reflected within the table. As you might expect, there is a fairly consistent increase in the percentage

and voiume of events as warmer weather approaches. This knowiedge is essentiai when management

decisions are to be made about when and how many officers should be aliowed to take vacation time
and what the potential impact is to the department. Of particular interest is the fact that the month of
July represented a lesser percentage of events than did June and August. Without the historical data for

the same time period in 2010 and 2009, establishing a hasis for this distinction is not possible at this

point, but that data wil certainly fuel a comparison when we are able to compare 2012 against 2011.

TABLE 5a DAY OF WEEK EVENT ANALYS|S:

DAYOFWEEK ~  DAYOFWEEK - NUMBEROFEVENTSBY. PERCENTAGE

1 Sunday 1245 13.1%

2 SMonday v o A2A8e e e n A3 Y e e
3 Tuesday 1204 13.6%

4 Wednesday ~ - . 1231 - ot 1309% ¢

5 Thursday 1194 13 59
L. Friday 00T 343 et 459%

7 Saturday 1394 15.7%

Table 5 represents the number of events catalogued for a Patrol Officer’s response by day of week. As
you can see, Friday, Saturday and Sunday represent about 45% of the total events catalogued. These

days account for 3,982 or roughly 45.1% of event activity catalogued.
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TABLE 5b DAY OF WEEK EVENT “CREATE TO CLOSE” MINUTE ANALYSIS

DAY OF WEEK - DAY OF WEEK - NUMBER OF EVENT

NUMERICAL -~ - i i O MINUTES :

1 Sunday 47656.34 13.3%

2 “'Monday ‘04811556 o 13.4%
3 Tuesday 47615.56 13.3%

4 “Wednesday 70 56235.45 ¢ s T 46 795
5 Thursday 52064.33 14.6%

6 Friday v - 54897310 - v 15.3%:°
7 Saturday 49966.21 14.0%
TOTALS o 35655076 T

Table 5a presents some interesting data in that it shows that the number of minutes spent on
assignments is maore uniform than when looking at the number of events that were catalogued. in this
table we see that 42.7% of the minutes expended on events occurred on Friday, Saturday and Sunday.
At the same time we see that even though the event count on Wednesday and Thursday were lower,
the time spend responding to or addressing those events was significantly higher than on other days.
There is insufficient comparative data at this ime to make a determination as to why this occurred, but

will be something that | will ask the supervising sergeants to look at as time progresses.

TABLE 6 TIME OF DAY EVENT ANALYSIS
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Table 6 above reveals several interesting facts about the data shown, First, we see that when looking at

time frames, often times with very similar event counts reflect significant differences in the amount of
time expended. For example, when looking at 9:00/am and 10:00/am we see a difference in 10 events
when comparing the two time frames, yet we see a difference in excess of 3,000 minutes in the time
expended in response to those events. This disparity may involve nothing more than a difference in
complexity for the particular assignments, but is surely a reason for the supervisors to monitor and

search for explanations.

The other salient point to be gleaned from this table is a trend that was noticed in the other 3 months
analyzed as part of this analysis and the month of October which was analyzed previously. That trend
involves a time frame between the hours of 2:00/am and 7:00/am where there is a significant decrease
in the events created. What we see here is that during those hours there were 1,051 events created.

That number represents 11.9% of all events created. The interference, based upon these figures is that

“create to close” minutes are examined the figures are even more glaring. in this case we find that there
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were 46,198.14 minutes expended during the midnight time frame. That figure accounts for 12.9% of

the total number of minutes expended during the twenty four hour work cycle.

When taken in tandem with other information available in later portions of the analysis, this information
will warrant questions as to how resources are allocated across the various shifts and what are the

priorities of the agency.

TABLE 6a TIME OF DAY ANALYSIS BASED UPON 2 HOUR INCREMENTS:

i have chosen to use four hour increments because it is more closely associated with the shifts that we
work. We work an eight hour shifi with an included funch period and as such it makes an analysis more
functional if it is divided into increments that reflect similar time periods. if viewed several different
ways, we can see the implications in terms of resource allocation and we will re-visit this later, but for
now, if we isolate the periods from 0100-0600 inclusive, we find 1162 events which represents 13.1% of
the daily total events catalogued for a Patrol Officer’s response. Similarly the time period from 0100-
0700 inclusive, yields 16.3% of the daily total, while isolating the narrower time frame from 0200-0700

inclusive, reveals that it accounts for only 11.9% of the daily total.
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TABLE 7-CALL SOURCE DATA- 8,829 Events:

The call source data indicates that 52.6% of the events catalogued were the resuit of 2 911 call from a
citizen or another agency requesting assistance. in evaluating self-generated calls the analysis reflects
that 47.3% of the events catalogued were the result of an officer self-self-initiating activity. Interesting,
when the number of minutes expended {create to close minutes} we see that 214,097.14 minutes or
60% of alt create to ciose minutes were spent on an event that was the result of a 911 cali from a citizen
or an agency requesting assistance or police services. When looking at the “create to close” minutes for

self-generated activity it reveals that 142,453.62 minutes or 39.9% of the “create to close” minutes

Table 7a; 1* Watch Analysis, 1100/PM-0659/AVi

Day of Week incident count % of Events “Create to Close Count”
Sunday 3 R 184% 1303247
Monday 223 11.0% 7278.65
' Tuesday 260 12.9% - .. 8287.78

Wednesday 255 12.6% 9575.95

Thursday 252 - 12.5% 876801
Friday 275 13.6% . 9101.76

Saturday 375 186% 12461.62

 TOTALS 2012 T 68506.24 3
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As you can see table#7a reveals that 19.2% of all “create to close” minutes generated were generated
on 1% watch and 22.7% of the events requiring a Patrol Officer’s response occurred on the 1% watch or
midnight shift. in addition, it is quite apparent 50.7% of the events created were created on a Friday,
Saturday and Sunday. Similarly, 50.5% of the “create to close” minutes were also created on Friday,

Saturday and Sunday.

Table 7b- 2™ Watch Analysis, 0700/AM-3:00/PM

1 2 3 4
Day of Week 7 lncident Count " |%ofEvents = | “Create to Close Count”" "
Sunday 413 12.1% 14,837.07
Monday 1476 S 1140% - 12222723
Tuesday 508 14.9% 23.240.96
Wednesday - 490 R 1 14.4% ] 26.348.56
Thursday 484 14.2% 24,444 65
Friday 519 15.3% 20,154.61
Saturday 500 14.7% 15,725.83
TOTALS 3390 : E 146,978.91

What is likely most visible here is the significant is that there is a 40% increase in the number of events
and the number of create to close minutes doubles, without a significant increase in the amount of
manpower. This again serves as a basis for examining why we traditionally allocate the same number of

officers for each of the three shifts.

Table 7¢- 3rd Watch Analysis, 3:00/PM-10:59/pm

Day of Week Incident Count % of Events “Create to Close Count”
Sunday 460 13.4% 19.786.8

Monday 519 15.1% 18,609.68

Tuesday 436 12.7% 16,086.82

Wednesday 486 14.1% 20,310.94

Thursday 458 13.3% 18,851.67

Friday 549 16.0% 25,640.94

Saturday 519 15.1% 21,778.76

TOTALS 3427 141,065.61
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There are several reasons why this level of analysis is critical. When we first looked at the events
catalogued by day of week and “create to close” numbers in tables (5) and (5a) we could readily see that
Friday, Saturday and Sunday accounted for about 45% of the activity being generated. When we driil
down on this data further what we find is that on 1% watch Friday, Saturday and Sunday account for
about 37% of activity. On the 3" watch, those same three days account for about 47% of catalogued
activity. Conversely on the 2™ watch we see that there are spikes in activity on other days and the result
is Friday, Saturday and Sunday accounts for about 34% of the activity, so it is essential that when looking
at activity as a composite, the allocation of resources is not done based upon a composite, but instead a
much more intense drilling into the data. So what we learn here is that 3™ watch, going into the early

part of first watch on those three nights are more criticai in staffing than some other times.

Tabie 8-1* Watch Cali Source Analysis-2012 Events

CallSource” G110 - eld Initiation & ML
Events 1279 20 548
.Create to Close 1-40,804.18 1938132
% of Events 63.5% .9%

%ofMinutes = - 8:1% L B05% o 13%

Aggregate % of 64.5%

Events

‘Aggregate % of

‘Minutes

Table 8 is most telling in a couple of areas. We know that from our earlier table that for the 8 month
time frame, the 1* watch accounted for 19.2% of the “create to close” minutes and 22.7% of the 2,012
events catalogued. Additionally, what we know from an earlier table is that 47.7% of the 2012 events
catalogued on the 1% watch were created within the 3 hour time span from 2300 (11:00/pm) and 0159
{1:59/am). And that during the next seven hours between 0200 and 0700 there were 1051 events
created. If we examine the 1,051 events by month it would average 131 events per month. If we break

it down further based upon a 30 day month, those figures translate into about 4.3 events per day. It
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should be made clear that this calculation only relates to the 1* watch and the specific figures relate to

the time frames previously specified.

Table 8b-2"! Watch Call Source Analysis-3390 Events

| Events':

Create to Close

1% of Events

% of Minutes

Minutes

As we look at the activity on the 2" watch we see two shifting trends. First, the activity is considerably
greater on the 2™ watch when compared to the 1 and that a much higher portion of the activity is

generated on the basis of requests for police service via the 911 dispatch from a citizen or other agency.

Table 8¢-3" Watch Call Source Analysis-3427 Events

LEVENLS

Create to Close 17,149.28

39,725.98
%OfEVEHfS 12 9% 372%
% of Minutes

12.1% 28.1%

Rgaregate % of
Events . .0

Aggregate % of 71.1%

Minutes

The final ook at the call source data reveals that an even higher call volume and even higher percentage
of the calls are the result of a 911 call. The data, as you can see, reveals that 62% of the events and 71%
of the minutes expended are the result of 911 calls. This data becomes critical as we seek to define or
re-define and to refine our service delivery model. Its importance rests in the questicns it raises, such as;

how responsive should we be to the 911 calls of our citizens? Since we are a customer service agency,
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should not response to 911 calls take precedence over self-generated activity? Does our ability to
respond to 911 calls enhance our relationships with our customers? My response to the latter two
questions is a resounding yes, and to the first of the three questions, the answer is that we shouid be as
responsible to their calls for service as possible. Qne of the major lessons learned from the research
related to community based policing service delivery models is that if citizens feel that the police are
responsive and capable of protecting them, they will be more willing to participate in non-traditional
crime fighting strategies and collaborate with law enforcement, That level of cooperation is as important
a factor to law enforcement success as any other strategy. Further, the only way to ensure that level of

protections is to have an in depth analysis in to workloads and crime trends.

The real issue then becomes is, does the current strategy of balancing shifts with the same personnel
truly make sense when we are able to show that statistically, numericaliy and actually that the demand
for service from the citizens that we serve is greater at different times of the day. Can we in good
consciousness claim to be servants of the public if we as managers have not taken the steps to ensure

the quality of service, by matching resource allocation to the public’s need.

TABLE 5- CALL TYPE ANALYSIS

The event types reflected in Table 9 are an aggregate of calls that were similar in nature. For example

with the exception of assistance to a stranded motorist were aggregated and placed in this category.

The assist for a stranded motorist was categorized under the column for “Assists”. The importance of
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the analysis in this area reveals to us what singular or collective groups of activity represent the mast
significant portion of where our resources are being currently directed. Traffic enforcement and traffic

related responsibilities account for 27.8% or siightly over one fourth of aii time spent on catalogued

events.

What Table 9a shows is that nearly 30% of minutes expended on catalogued events is dedicated to

traffic reiated responses and that 64.9% is being self-generated by the officers themselves.

TABLE 10-THE WORKLOAD METRIC-Lowest, based on 9,578.99 minutes on 407 events.

1 p 3 4 5 6 7 8

Events

Minutes: 127539 b e L
Hours 22.2 101 79.7 120 1,001
Actual- |- P R B RN
% of
Actual

The actual examination of the workload begins with table#10 above. What we will do in this regard is

look at three individual officers, one at the low end of the minutes expended, one at the mid range of

there is a wide-range of variables that may impact these numbers. Our final look will be to look at the

Department as an aggregate.
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Please find below, an explanation of all of the tables related to the individual and department workload

911 CALLS:

The calculation for 911 calls is taken directly from a Raw Data report obtained from DU COMM and
converted in to an Excel Spreadsheet and then Pivot Tables is utilized to look at the data. The data s
looked at from the number of actual events considered. in this instance the officer responded to or
addressed 407 events for the 8 month time frame. The number of “create to close” minutes is identified
and in this instance that number is 8,303.6 minutes expended on 911 calls. The minutes are then

converted into hours for a total of 138.3 hours.

SELF-GENERATED:

Self —generated is that discretionary activity that the officer independently generates and is usuaily not
the resuit of a call for service via the 911 dispatcher. The mathematics was exactly the same in terms of
computation as it was for the 911 numbers. In this instance, there were 162 events catalogued,
1,275.39 minutes and those minutes were then converted to hours. The result was 22.2 hours. One item
that should be noted is that self-generated time is actually discretionary time that has been converted
to an identified use. As such, the self-generated time could be extracted and piaced under discretionary

time, but since its use has been identified it remains in the table.

CASE REPORTS:

During the initial workload analysis for the month of October, the members of the department who

reviewed the documents suggested that there were practices on the part of the department that may

not allow for an accurate accounting of time spent completing case reports, The practice essentially

involved an officer clearing from {concluding) an assignment with the dispatcher, when the paperwork

{case report) had not been completed. In order to be sensitive to the fact, two steps were undertaken. |
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directed a policy shift in this practice and made an adjustment in the manner that the workload would
account for case reports. There were 2,034 case reports written during the 8 month time frame. That
translated into roughly, 254 case reports per month when averaged. | then divided the 254 by the
number of available officers for the time frame {20 officers). The resuit was 12.7 reports per officer per
month. |then multiplied that number by the 8 month time frame. The result yielded 101.7 additional
hours to be charged to case report completion for the year. This figure was arrived at by assigning one

hour per case report.

CiTATIONS WRITTEN:

Since there was a concern expressed about the case reports, | wanted to ensure that sufficient time was
given to the act of citation writing. In the case of citations there were 3,191 citations written during the
time frame. That number was divided by 8 which averaged out to 398 citations per month. That number
was divided by the 20 officers available for work during the time frame resulting in 19.9 citations per
officer. The monthly citation was calculated for the 8 month period revealing that each officer was
given credit for writing 159.5 citations. In examining the traffic stop data, there were 3,136 traffic stops
{consistent with the citations written} with 59,165.83 minutes expended on those stops. By dividing the
number of actual stops into the number of minutes it revealed that each stop took about 18 minutes.
Based upon riding with the officers and witnessing the automated ticket writing program, | added an
additional 12 minutes to the 18 and awarded 30 minutes for each citation. The result was 79.7 hours
credited to each officer for writing citations. It should be noted that much of this time may be accounted
for in the “create to close” minutes noted in the data on the traffic stop, but in the interest of equity, |

felt it prudent to add the additional time to the analysis.
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TRAINING:

Prior to February of 2012, training hours were not tracked and reported on. in view of that fact | looked
at some other agency information and determined that it was likely that each officer would receive
approximately 10-15 hours per month of training of varying types. | multiplied this figure times 8, for

hat basic math vielded 120 hours of training for the time frame

the 8 month time frame analysis. T
measured. it should be noted that for the two months that the training hours have been tracked

{February and March) the hours were 58 and 302 respectively. In looking at the higher of the two
numbers and dividing that by the number of officers for the time frame, it would be 15 hours. Of

further note, is the fact that the March numbers are likely abnormal because the training also included

two officers who attended a week-long training conference and those hours are factored into the 302,

DUAL DOFFICER RESPONSE:

One of the other factors that will impact a workload is the fact that within the Darien Police Department
we operate with one-person squad cars. As a by-product of that fact, officers respond to most
assignments alone. However, there are circumstances that require a dual response, meaning that at
least one other officer is sent to the assignment with the primary officer as a back-up. DU-COMM, does
not currently, keep or provide this information, and as such, there is no way of quantifying dual officer
responses. It should be noted there are also instances where multiple officers respond to the same
incident and there is no way to identify or quantify those. In the absence of that ability, | looked at the
type and nature of the calls that we responded to over the past 8 months and utilized my prior
experience and knowledge of the calls to develop a list of calls that are likely to require a dual officer
response. Those events included, alarm calls, all in progress cails, loud party, domestic reiated caiis,
burglaries and any call involving a weapon. The result of the effort yielded 820 such calls and in excess of

49,000 minutes responding to those events. | divided the number of minutes in haif {since one officer is
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already assigned) and added that number of minutes converted to hours to the total output for the

officer being analyzed. The result added 34 hours to the total.
TOTAL POSSIBLE TIME:

in looking at the totai possibie time available to an officer for the.8 month time frame, there are 143
hours per month avaiiabie for each officer. When examining the 8 month time frame that calculation
results in 1,144 possible hours worked during the time frame. Based upon each officer being eligible for
vacation, | extracted one month from the total or 143 hours to compensate for vacation time. The resuit
was 1,001 hours of possible time worked. | am aware that some officers may be entitled to five weeks,
but | operated under the opinion that some of the officers had taken vacation time during the four
months prior to 01 May 2011. | based this on the pattern of vacations taken during clean-up week 2012.
In the column labeled TOTAL POSSIBLE TIME we see the 1,001 possible hours available. Beneath that
figure, we see the Actual hours worked. This figure relates to the tally across the six columns. The
officer has been credited with having expended 455.2 hours in responding to events catalogued. The

figure below the 495.2 identifies the percentage of possible time expended.

TABLE 10-THE WORKLOAD METRIC-Mid Range, 595 Events and 18,984.18 Minutes
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TABLE 10b-THE WORKLOAD METRIC-Highest, 740 Events and 39,071.1 Minutes

o 2
Minutes 23887.0 15184.1
‘Hours® 398 2530 120
Actual
of
Actual

Prior to proceeding to the analysis of the overall Patrol operation, several points must be made about
the three tables above. As you can see, we looked at an analysis over a range of workers. One at the
lower end of the productivity spectrum in terms of output, and one at the middle range and one at the
highest amount of output. [t is necessary to point out at this point that of the 20 officers eligibie for
analysis, 70% or 14 fell at or near the mid-range analysis point. One officer representing .05% fell far
below the mid. Two other officers or 9.0% of the group fell, just above the mid- range analysis point and
finally, there was one additionat officer (for a total of two) or .05% of the group that was 5o extremely
far away from the mid-point range that it represents an anomaly. This anomaly is likely created as a

result of shifts being worked outside of the norm and the accrual of overtime.

TABLE 11-THE WORKLOAD METRIC-Total, 8,829 Events and 356,550.76 Minutes

‘Events

Minutes 142453.6

9573 24007 ‘408 20,020

Hours ©~ ' 35682 1 23742

Actual

Actual o
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The mathematical calculations for the mid-range and the highest range were exactly the same as the
lowest range analyzed. It should be noted that the high range analysis is likely skewed by the fact that

the officer analyzed worked large amounts of overtime.

The calculations related to 911 calls and self-generated activity is unchanged from the earlier analysis.
The tabie above represents an anaiysis of the totai department’s patroi officers for the 8 month period
from May 2011-December 31, 2011, There are some minor changes in the calculation, though not in the
process. For example, under the column labeled case reports, ail 2,034 case reports are considered at
one hour each. Under the coiumn for citations, there were 3191 citations written and the depariment is
credited with 30 minutes to complete the citations. Here | multiplied 30 minutes by the 3191 and
arrived at a figure of 957.3 hours. The training hours are calculated on 15 hours per officer {20}
multipiied by the 8 month time frame. The dual officer response is calculated by dividing the 49,000
minutes in half and converting them to hours yielding the 408. The biggest change is in the caiculation
of possible hours worked. Based upon the 23 officers that appear on the raw data report from DU
COMM, the number of possible hours should be 26,312. That figure is based upon 23 officers multiplied
by 143 hours multiplied by the 8 month time frame. However, there were three officers who, based
upon the number of events handled and hours worked over the year, were injured or were not available
for duty during the 8 month time frame and so they were removed from the calculation. it should be
noted that the events and “create to close” minutes they worked did remain part of the calculations. By
removing their hours from the total possible hours it reduced the 26,312 by 3,432 hours resulting in
22,880 total possible hours. Further, in discussion with supervisors and officers, a concern was voiced
that the workload analysis might not adequately account for vacation time taken. With that in mind |
extracted one month of vacation for each of the 20 officers who remained on the schedule. That
calcuiation further reduced the total possible time by 2,860 hours. The result is that the total possible

time is reduced to 20,020 for the 8 month time frame.
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As you can see by accounting for all of the concerns listed, the total number of hours accounted for in
the analysis is 11,741.7 or 58.6% of the total possible time. If we were to remove the seilf-generated
hours expended, it would change the actual time expended to 9,367.5 hours and represent 46.7% of the

total possible hours,

it must be noted that the ievei of analysis contained in the documents inciuded wili be on-going and
expanding. Aswe develop more comparative data, enhance our mapping capability and move toward a
managerial decision process based more on this type of analysis we must continue to challenge
ourseives as managers. We must set priorities in terms of a service delivery model, we must become
pro-active rather than reactive, and we must assess resource altfocation within budgetary constraints
and service delivery models in order to ensure a sustainable capacity to render the finest quality of

services possible.

it is expected that this process will not only be on-going, but he embraced by the management team,
We have already begun looking at how to utilize this information in the decision making process. Please
find below a city-to-city comparison in several categories. As you review the graphs below, please bear
in mind that the analysis that just conciuded evaluated those events that were responded to by patrol
officers, yielding the 8,829 events. The total number of events catalogued during the 8 month time

frame for the Darien Police Department is actually 14,170. | provide this number so that the comparison

can be made in the proper context.
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CITY TO CITY COMPARISON GRAPHS-TOTAL CFS/EVENTS:

Woodridge, lilinois-27,431 TOTAL CFS/EVENTS-54 sworn police officers
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DARIEN-2,034 CASE RPORTS WRITTEN, May-December 2011
CITY TO CITY COMPARISON GRAPSH CASE REPORTS WRITTEN:
Woodridge, linois-4,478 REPORTS WRITTEN
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50 L

A
/ |\
| /1A

———
ol
El

a0 2

0 ﬂ!}/

p2]

05 May i o7 Jei G3 A0y T Tap 1570t i Hiv 12 Des

Lisle, Hlinois-2,300 CASE REPORTS WRITTEN

Case Reports by itonth

(=]

- / AN 3
L/ T I\ /N

\/ \\
- —

oS May 0olu o7 Jil 08 A oaZaep 1600t 11 Hee 12 D

I
v
=

29




Warrenville, illinois-3,409 TOTAL CASE REPORTS WRITTEN
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Oak Brook, Hiinois-2,241 Total Case Reports Written
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DARIEN, 3,191 CITATIONS WRITTEN, MAY-DECEMBER 2011.

CITY TO CITY COMPARISON GRAPHS FOR TOTAL CITATIONS WRITTEN

WOGDRIDGE, illinois-5,240 citations writien

260
780
20
330
G40
600
560
520

500
550
520
0

36
2
220

100

an

]

el

Totel Citation Offense=s by Marth
o5
AN 74z
P //ﬁg Bt o7
\ 8]
/. "
s’ \ﬂr
OS5 May 85 Jun OF Jul 05 Aoy 9 3ap 100t 11 Now 12 Oec
Liste, HHinois-3,795 citations written
Total Cation Offenses by Month
s aft
5\-2 L 4 / a:lg
5]
A0 i
o rd
gy
05 May B Jun 07 il 18 Aug 09 Sap 10 Oct 11 Mo 17 Dacs
Warrenville, Hlinois-None indicated in Database
Oak Brook, lilinois-105 Citations written
Totaf Citation Cifenzes by Month
ag
09 Sap 10 Dt 12 Deo

The comparisons above were merely provided for context.
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Item 8b

DARIEN CRIME ANALYSIS REPORT

This crime analysic report was prepared following the completion of the workload analysis

report. These two reports help develop a service delivery model that best serves the public.

Analyzing crime is done on two levels. First, the very generai level involves a crime trend
analysis. This analysis reviews information as to a general trend of overall crime. For example,

a crime trend analysis will examine crimes reported, arrests made, and the use of weapons

while committing crimes.

The second level of analyzing is incident analysis. The incident analysis examines where
specific types of incidents are occurring geographically, what time of day, and what day of the

week,

The view of incident data that provides the clearest picture for crime analysis is two-fold. If
there is a high volume of crime it should be viewed in 1 day, 7 day, 14 day, 21 and finally 28 day
cycles. Crime data should also be compared to equivalent time periods of the prior year. Crime
analysis for the Darien Police Department will be a bit challenging at the beginning since the
crime data was not previously collected in the manner we collect it currently. Our current focus

at crime analysis will assist with the development of appropriate strategies to prevent it.




The first pair of numbers that will be compared are the raw arrest numbers:

2011* 731

2012%* 337

e Denotes only the 8 month period following the move to DU COMM

**  Denotes the period from January 1, 2012-April 11, 2012

In reviewing average monthly arrest numbers, 2011 averages out to approximately 91 arrests
per month. This is calculated by the 731 arrests in the 8 month period for which we collected
data in 2011. The 2012 data translates into about 99 arrests per month by calculating 337
arrests over a 4 month period. These figures show a negligible increase in arrest activity, but an
increase nonetheless. This increase could go higher because our workload analysis shows more

arrests in the summer months.

The next set of numbers we analyzed will be the number of weapons used in an offense:




Woodridge 168 33 46 18

The table above represents a year to year comparison on incidents involving a weapon
{columns two and three}. In the column under 2011, we see the number of incidents involving a
weapon in 2011. In the third column we see the same information for calendar year 2012. in
column four, we see the number of those incidents involving a weapon when a firearm was

recovered.

As we look at Warrenville we see 13 incidents with 5 firearms recovered in 2011, in 2012 we
see 5 incidents with no weapons recovered so far. In Woodridge we see 168 incidents with 46
weapons recovered for 2011. In looking at 2012, we see 33 incidents resulting in 18 weapons
recovered. Two points of concern are evident from this analysis. First, if we extrapolate the
total number of events involving a weapon through the end of the year we will see more
incidents (184). Secondly, if we extrapolate the number of firearms we will have more firearms
than the prior year (72). If we examine Lisle we also see an equally upward trend. In 2011,
there were 7 incidents involving a weapon, with two that involved a firearm. In 2012 we see 23
incidents involving a weapon with two incidents that involved a firearm. Finally, in looking at
Darien, we see that in 2011 there were 4 incidents involving a weapon, while none involved a
firearm. In 2012 we see that there have already been 17 incidents involving weapons with 7

that involved a firearm.




it shouid be noted that an increase in the use of firearms in offenses must be taken seriously by
law enforcement. Increased usage of firearms is a good indicator for the likelihood of increases
in violence. The key is to determine how much of an increase in the use of weapons/firearms in

offenses will lead to higher incidents of public violence or other types of crime.

In choosing comparison jurisdictions, Darien, Lisle and Woodridge all share the same radio
frequency. As such, the three departments are likely to share common problems and resources.
The other two jurisdictions, Elmhurst and Warrenville, were chosen because of the shared

refationship with DU-COMM.

WOODRIDGE, ILLINOIS CRIME TREND, WEAPONS RECOVERED IN OFFENSES:

2010 160 21 55.2%

What is apparent from this table is the increase in the number of incidents when a weapon is
used. There is a definite trend in the number of incidents involving the use of a weapon and the
number of firearms being used also. The number of firearms has nearly doubled in a three year

period, while the number of incidents involving the use of a weapon has quadrupled. Incidents




involving the use of a vehicle and where the assailant used hands, fists or feet are NOT included

in this analysis.

In that Woodridge shares a contiguous border with Darien, coupled with the fact that over the
past 10 months 78% of all arrestees have not been residents of Darien, one can rest assured
that problems of Woodridge will not remain confined to Woodridge. The next analysis looks at
the percentage of the arrested individuals in Woodridge who are non-residents. What it would
appear is that a larger number of their residents are actually engaged in criminal conduct,
which should allow us to recognize that the scope of the problem in Darien will only increase.
An analysis of our other neighbor, Westmont and Downers Grove may have provided additional
evidence to support this information, but since they are not DU COMM customers, that
information was not available to us. In any event, it is my belief that it is prudent for us to begin
to look at more pro-active policing strategies, and a more definitive approach to community

engagement in order to ensure the continuum of safety that Darien currently enjoys.

The following tables are intended to provide 2 more in-depth look at crime as it relates
specifically to Darien. This level of crime analysis will involve looking at the incident, amount of
time expended, the time of day, day of the week and the busiest month. The measurements are
based upon the time of the day with the highest number of minutes expended and number of
incidents. This analysis also provides an example of the amount and type of analysis that are
critical to public safety protocols and developing a sound strategy regarding the allocation of

resources




As we prepare to look at crime data we will begin by looking at the Part | and Part Il offenses.
The Federal Bureau of Investigation established a uniform crime reporting system and identifies
criminal offenses as either Part | offenses which are more serious in nature and Part Il offenses
which may in some case be felonious, such as Possession of Controlled Substance. Please see

the tabie below for Part | offenses:

PART | OFFENSES:




In examining Part | offenses, there are several areas that require explanation. In the area of
criminal homicide, we see that there were no events created , but we see that a case report
was created. The incident involved a victim who was shot in the leg and was responded to as a
call where the victim alleged someone tried to kill him. Under the Uniform Crime Reporting
system, the incident should have been reported as a serious battery. In the category of forcible
rapes, | included all categories of sexual offense, as such the examination yieids that there were
13 events, while only four case reports were completed for “rape”. It is likely that the
preliminary or follow-up investigation failed to find evidence of the elements of the offense of
“rape” and the other 9 incidents were classified under a different offense or unfounded. The
same case is likely what happened in the robbery incidents. The table reveals that there were
no events created for robbery, but there are 3 case reports. Again, this suggests that the initial
event was created on what a caller conveyed to the dispatcher, and the responding officer

determined that there was sufficient information to author a robbery case report.

The other interesting information available from the table is that theft and burglary account for
a significant portion of the criminal activity in our city. We will also see from a later table that
domestic incidents account for a great number of events and responses. The greatest merit to
analyzing the crime data in tandem with discretionary time available via the workload analysis
is that it provides the Police Department to engage in activities that will prevent criminal

activity that has a direct impact upon our citizens.




When examining this data, knowing what patro! beat, what time of day and what day of the
week will aid supervisors in their decision making process on when to grant elective time off
requests, how to schedule training and vacations, and how to create a schedule that is

reflective of our service delivery model and optimizing service to the community.

THE FOLLOWING DATA WILL LOOK AT INDIVIDUAL CRIMES BASED UPON SEVERAL VARIABLES:

Battery incidents:

The table looks at battery incidents and indicates that there were 25 incidents that required the
expenditure of 2,007.88 minutes or 33.4 hours. The busiest times of day was 6:00/pm. The
busiest beat was beat 3, and the busiest months were May, July and August. Of the events
catalogued, there were 34 battery case reports completed, likely based on incidents that were

reclassified subsequent to our investigation.




Burglary Incidents:
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The tabie above reflects burgiary incidents and indicates 42 incidents for the 8 month time
frame after moving to DU COMM. The period between 4:00/pm-9:00/pm were the busiest.
Saturday, was the busiest day of the week, followed by Friday, Tuesday and Wednesday being
the busiest days of the week and July bein

this table 57 resulted in a case report and that includes 3 attempted burglaries and 2 home

invasions.

The data on burglaries will allow us to frame both a pro-active law enforcement response taken
in tandem with a community engagement component. As we see that july 2012 will likely be a
busy month. More research is required to determine a causal relationship, but some traditional
causes are; more people away from the home as a group on family outings or vacations. There
is also the possibility that the warmer weather cause people to relax more, leaving doors

unlocked and unattended and property unattended. What this does for law enforcement is tells




us that, in June we should begin an assertive campaign on community engagement throughout
the city, but specifically in beat 3, to encourage residents to secure property, report suspicious
activity, develop vacation strategies and be more vigilant about neighboring homes. From a

resource allocation perspective, as we look at the times, day of week and beat, the supervisors

will allocate resources that we will address.

When looking at such data, we should bear in mind that this view is for the last 8 months of
2011. The level of analysis must be on going to ensure that whatever strategies that we

develop are contemporaneous to any changes or shifts in a trend.

Burglary to Motor Vehicle:

*denotes a tie between the hours of 5:00/pm and 8:00/am
**Eollowed by Sunday and Monday/*** Followed closely by December

The table above reflects Burglary to Motor Vehicle incidents. The incident involves any instance
where a person steals items from an unoccupied motor vehicle. There were 80 such incidents
with 4,066.9 minutes expended. The busiest day of the week was Wednesday, with the busiest
time of the day being 8:00/am. The busiest beat was beat 3 and the busiest month was June.
This specific data provides us opportunities to develop strategies to address this issue and

metrics that are quantifiable in terms of determining the success of any strategies developed.
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Domestic Incidents

Classification Incidents Minutes Time of Day Day of Week Beat Month

Physical 22 | "'1',49'9.22':. Mondéy 1 | October

ReportOnly 61 436208 TOOpm  Sunday 3y
Standby 19 ' 1630.14 11:00/am  Sunday 3 September
Weapon = 1 ° . --15023  &00/pm ~ Sunday . 3 May '

Total 297 19,183.48

The table above reflects the domestic incidents responded to by the Darien Police Department.
There were 292 incidents involving 19,188.48 minutes or 319 hours expended for 2011. The
busiest day of the week was Sunday, the busiest time of day was between 7:00/pm and
2:00/am, the busiest beat was beat 3, and July was the busiest, followed by several other

months.

As you can see Domestic related incidents accounted for the largest share of incidents overall in
crime categories, and hold the greatest potential for the loss of life. This data does provide
some opportunities, and will guide us to even more questions as we seek to develop strategies.
Those questions are; how many of these incidents are repeat visits to the same location, if
there are redundant issues, are We wo

evidence of escalating behavior and pre-homicidal behavior that we can intervene in or make
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referrals to social service agencies regarding the violence. This data lead the police department

to develop additional specialized training on how to deal with domestic violence.

Of the 292 events catalogued as domestic incidents only 39 resulted in a case report being
completed. That figure indicates a ratio of 10:1. Indicating that for every 10 calls received
only one case report was written. The Chicago average for such incidents is 5:1. This is
indicative of the fact that we have much work to do in the area of servicing domestic violence

victims.

Man with a Gun:

Ciassification Incidents Minutes Timeof Day  Dayof Week Beat Month

Man w/Gun 2 85.33 1:00/pm ~  Sunday - .2 . - November

There were only 2 “man with a gun” incidents. The busiest time frame was 1:00/pm, the
busiest day of the week was Sunday, the busiest beat was beat 2, and the busiest month was

November.
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Theft Incidents:

Classifications Incidents Minutes Time of Day Day of Week Beat Month

Just Occurred 5 4:00/pm  Thursday

Total = 142 839252

The tablie above reflects the theft incidents. There were 142 such incidents that required the
expenditure of 8,392.52 minutes. Theft incidents represent a volume second only to domestic
violence events. Here again, we find ourselves with another opportunity to have an impact on a
crime. The impact can be realized with a combination of assertive law enforcement deployment
and proper community education and engagement based upon looking even deeper into the

crime as they trend.

Of the 142 evenis catalogued, 52 resulted in an actual theft case report. The disparity here
muay be related to an incident being unfounded, or the actual report being downgraded from

what the initial call for service was based upon the preliminary or follow-up investigation.
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Shoplifting Incidents:

Classification Incidents Minutes Time of Day Day of Week Beat Month

Attempt 2 186.82 7:00/pm Friday 2 July

Just Occ. 7 1281.22 7:00/pm Sunday 3 August

4706.63

The table above shows the shoplifting events created for 2011. One of the issues that | want to
do is to create a paradigm that no matter what the criminal activity is, that we can have an
impact on it. Through active enforcement, smart analysis, strategic deployment of resources
and a community education and engagement strategy, we should be able to reduce, displace or

eliminate any chronic crime and disorder problem.

Of the 32 events catalogued os shoplifting incidents, there were 36 case reports classified os

retail theft. However there was 1 warrant, 1 deceptive practice, 1 attempt shoplifting and 1

identity theft that are included in that count.
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Shots Fired Incidents:

The final category examined is the “shots fired”. There were 9 such incidents with the largest
amount of time expended in August. One of the functions of looking at this data is to begin to
look for causal relationships. The way the workload analysis works in tandem with the crime

analysis is simpiy this.

The workload analysis tells us how much discretionary time is available to the department. The
crime analysis telis us what crimes are occurring, where they are occurring, the time of day, day
of the week and when an event is most likely to occur. Remaining engaged with the community
will allow us to know their concerns and by taking ali of these factors in tandem, as an agency

we can develop priorities that are likely to achieve the desired resuit.

This type of analysis is critical. In meeting with DU COMM and NETRMS we still have much
work to do in order to get all of the various types of data that we will need to truly manage

crime and be pro-active in addressing it. This is just the first step.

15






