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POLICE COMMITTEE
December 18, 2023
6:00 P.M.
Police Department Training Room
1710 Plainfield Road
1. Call to Order
2. Public Comment and Communications
3. Approval of Meeting Minutes from October 16, 2023
4. Agenda Memo — A resolution authorizing the purchase of (2) Ballistic Rifle Shields

5. Agenda Memo — A resolution authorizing the purchase of (1) Mobile ID Scanner

6. Agenda Memo — A motion to approve the expenditure of budgeted and non-budgeted
funds to purchase (12) Patrol Vehicles

7. Agenda Memo — A resolution authorizing the purchase of (1) Video Review Randomizer
System

8. Agenda Memo - Approval of an ordinance authorizing the sale or disposal of surplus
property.

9. Next Meeting Date — January 15, 2024

10. Adjournment
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POLICE COMMITTEE
October 16, 2023
Regular Meeting Minutes
Police Department Training Room
1710 Plainfield Road

1. Call to Order
The meeting was called to order at 6:00 p.m. in attendance were Alderman Joseph Kenny,
Alderman Ralph Stompanato, Alderman Eric Gustafson and Deputy Chief Jason Norton.

2. Public Comment and Communications
Alderman Gustafson mentioned a new drug-scanning laser that he suggested the police
department check out. He also mentioned a new law that Hawaii passed making catalytic
converter thefts a felony charge. He said he was going to reach out to IL legislators to
suggest the same for IL.

3. Approval of Meeting Minutes from the August 21, 2023 meeting
Alderman Stompanato motioned to approve the minutes seconded by Alderman Kenny.
Alderman Gustafason sustained. The committee approved the minutes.

4. Agenda Memo — Zoll 3 Automated External Defibrillators (AEDS)
Deputy Chief Norton advised that the police department purchased (10) AEDs several
years ago and they now need replacement. Public Works would also like to purchase (10)
AEDs and they asked that the police department submit the request on their behalf. We
are requesting to purchase them through the state bid contract with Second Chance
Cardiac Solutions Inc. for a total of $28,815. The City budgeted $50,000 for this purchase
so we are well under budget for this purchase.
Alderman Gustafson asked if training for the AEDs would be offered to City employees
and council members. Deputy Chief Norton advised that the police are not AED trainers,
but he would look into it. The fire department would train public work’s employees.
Alderman Gustafson motioned to approve the expenditure of budgeted funds seconded
by Alderman Stompanato. The motion was unanimously approved.

5. Agenda Memo — Lexipol Annual Renewal
Deputy Chief Norton explained to the committee that Lexipol is the product that houses
the police department policies in digital format. The officer’s daily training bulletins are
also available on this platform. The department uses this to test the officers’ knowledge



of department policy. Alderman Gustafson asked who is responsible for updating
department policy. Deputy Chief Norton advised that it is a collaborative effort between
the Chief, the Investigative Sergeant and him. A discussion ensued on how often policies
are updated. Lexipol will recommend policy updates to staff who then decide whether to
implement them. Alderman Stompanato asked whether officers were tested on the Safe
T Act changes. A discussion ensued regarding this topic.

Alderman Stompanato motioned to approve the Lexipol renewal seconded by Alderman
Gustafson. The motion was unanimously approved.

6. Next Meeting Date — November 20, 2023
7. Adjournment

Alderman Alderman Gustafson motioned to adjourn seconded by Alderman Stompanato.
The meeting was adjourned at 6:19 p.m.

Approved: Alderman:
Date Eric Gustafson

Chairman: Alderman:
Joseph Kenny Ralph Stompanato




AGENDA MEMO

Police Committee
December 18, 2023

ISSUE STATEMENT
A resolution authorizing the purchase of (2) rifle rated ballistic shields from Streicher’s using
Department of Justice award money in the amount of $14,388.

BACKGROUND/HISTORY

The department currently has (2) rifle rated ballistic shields that are expired. Investing in the
replacement of the expired rifle-rated ballistic shields is a crucial step in ensuring the safety and
well-being of the officers from a wide range of ballistic threats. The proposed shields are at the
forefront of officer protection technology and provide the same ballistic protection as the current
shields while reducing the weight by nearly 50%.

The Darien Police Department is a proud participant in the United States Department of Justice and
the United States Department of Treasury Equitable Sharing Program for State and Local Law
Enforcement Agencies. For the last two years, the Darien Police Department participated in federal
task forces whose goal is to stem the flow of illegal narcotics into the Chicago metropolitan area
which is one of the major hubs for illegal narcotics coming into the United States. It is the goal of
this program to not only cut off the flow of illegal narcotics into the area, but to take away and use
the tools, proceeds and property derived from any criminal activity against the offenders. These
seized tools, proceeds and property are ultimately a deterrent to criminal activity and an
enhancement to law enforcement. Under the Guidelines of the Equitable Sharing Program, the funds
received cannot be used to replace or supplant the police department’s regularly budgeted monies
but augment the police budget. These seized monies may only be used by the police departments in
order to augment the police budget. This purchase meets the Guidelines of the Equitable Sharing
Program and will provide an important tool for the police department that otherwise would not be
available without participation in the Equitable Sharing Program. The cash balance of this fund is
$286,393.90 as of November 30, 2023.

PROPOSAL/BIDS

Ballistic Shields
COMPANY AMOUNT
Streicher’s $14,388.00
Ray O’Herron $19,000.00
Kiesler $23,835.00
Item Federal Equitable Fund Actual Cost
(2) Rifle Rated Ballistic Shields 17-41-4213 $14,388

STAFF/COMMITTEE RECOMMENDATION
Staff recommends approval of the resolution authorizing the purchase of (2) Rifle Rated Ballistic
Shields in the amount of $14,388.

ALTERNATE CONSIDERATION
As recommended by the Committee.

DECISION MODE
This item will be placed on the January 15", 2024 City Council agenda for formal consideration.




DARIEN POLICE

JOSEPH MARCHESE - Mayor 1710 Plainfield Road

. . Darien, lllinois 60561-5044

GREG THOMAS — Chief of Police Administration 630.971.3999
FAX 630.971.4326
Police Response 9-1-1
www.darien.il.us

JASON NORTON - Deputy Chief

TO: Deputy Chief Norton
FROM: Sergeant Jump

SUBJECT: Purchase Proposal for Rifle Rated Shield

Synopsis:
Purchase two rifle rated ballistic shields to replace the current expired shields. The total
cost $14,388.00.

Purpose:

Investing in the replacement of expired rifle-rated ballistic shields is a crucial step in ensuring
the safety and well-being of the officers from a wide range of ballistic threats — see attached
Technical Specifications. This will upgrade the current two models that expired in 2023 and will
ensure that we adhere to industry standards. The proposed shields are at the forefront of officer
protection technology and provide the same ballistic protection as the current shields while
reducing the weight by nearly 50%.

The two expired shields can be used for department live fire firearms training to prevent the new
shields from being damaged.

Recommendation:

It is my recommendation that we purchase two rifle rated ballistic shields to replace the expired
two currently in use. Attached is sales quote #Q355976 from Streicher’s — Milwaukee dated
11/3/2023 which lists the total price as $14,388.00 for the purchase and shipping of the two
requested shields. Additionally the Technical Specifications for the Safariland Model Assault 111
LW Type I11 Ballistic Shield.



STREICHER'S

Streicher's - Milwaukee = e
4777 N 124th St -~18555 | SALES QUOTE
Butler, W1 53007 Www. Sireichers.com
Phone: 262-T81-2552
Fax: 262-T81-0444 Sales Quote Mumber: Q355074
Sales Quote Date:  11/0323
Faderal ID & 411458127 Page: 1
Sell 44343 Ship
To: DARIEM POLICE DEPT. To: DARIEN POLICE DEPT.
1710 PLAINFIELD RD 1710 PLAINFIELD RD
DARIEN, IL 60561- DARIEM, IL ©0561-
United States United States

Phone: (630) 871-3999
Fax: (630) 8714326

Ship Via SalesPerson Josh Marshall
Terms Net 15 Phone: 262-T81-2552
E-mail: joshmi@streichers.com
Itam No. Description Unit Quantity Unit Price Total Price
PRT-5H.1362601 BALL. SHIELD: Rifle Rated, Assault 3 LW, EA 2 7.149.00 14 298.00
20x36
20LBS RIFLE RATED
PRT-SH.IDP ID PANEL POLICE FOR PROTECH EA 2
BALLISTIC SHIELD
FRT-SHIELD BALLISTIC SHIELD SHIPPING SURCHARGE EA 2 45.00 90.00

Quoted prices do not include Sales Tax. All guoted prices are valid for 60 days from the date of the quote.

Total: 14 388.00
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Technical Specifications
Model Assault 11l LW Type Il Ballistic Shield

Part Number [
Horizontal Handle
1362601 | 20" W x 36" L (50.8cm x 91.4cm) | 601 in? (3,877 cm?) [ 20.4 Ibs. (9.25 kg) | 0.578" (14.7mm)
FoxFury® B70 Integrated Horizontal Handle 1200 Lumens
1362602 | 20" W x 36" L (50.8cm x 91.4cm) | 601 in? (3,877 cm?) [ 20.4 Ibs. (9.25 kg) | 0.578" (14.7mm)

BALLISTIC PERFORMANCE
Includes Bolts and Viewport being shot.

Tested Rounds e e Diagram for Shot Locations.
5.56mm x 45mm, 55 gr. M193 3200 fps + 30 fps (975 m/s + 9 m/s)
7.62mm x 39mm, 123 gr. Mild Steel Core 2380 fps + 30 fps {725 m/s + 9m/s)
7.62 x S1mm, 147 gr. NATO (MB0) 2750 fps + 50 fps (838 m/s £ 15 m/s)
SHOT LOCATIONS

o 1-Viewport

s 2 -Transition shot between viewport and ballistics

* 3 - Bolt- Direct Hit

s 4 -Bolt - Side of Bolt — down the threads of the bolt

s 5-100mm (3.947) - 3 shot cluster

s -3 shotsinadirect line

Shots 1 and 2 are the outside shots (6-1 and 6-2)

Shot 3 is in between these two shots (6-3)

* 7-30degree angle shot

e B-1"edgeshot

(see diagram below for shat locastions)



o STREICHER’S
Sttchers - Miwaukes SR E552 [SALES QUOTE

Butler, WI 53007 www. Streichers.com
Phone: 262-781-2552
Fax: 262-781-0444 Sales Quote Number: Q355974
Sales Quote Date:  11/03/23
Federal ID # 41-1458127 Page: 1
Sell 44343 Ship
To: DARIEN POLICE DEPT. To: DARIEN POLICE DEPT.
1710 PLAINFIELD RD 1710 PLAINFIELD RD
DARIEN, IL 60561- DARIEN, IL 60561-
United States United States
Phone: (630) 971-3999
Fax:  (630)971-4326
Ship Via SalesPerson Josh Marshall
Terms Net 15 Phone: 262-781-2552
E-mail: joshm@streichers.com
Item No. Description Unit Quantity Unit Price Total Price
PRT-SH.1362601 BALL. SHIELD: Rifle Rated, Assault 3 LW, EA 2 7,149.00 14,298.00
20x36
20LBS RIFLE RATED
PRT-SH.IDP ID PANEL POLICE FOR PROTECH EA 2
BALLISTIC SHIELD
FRT-SHIELD BALLISTIC SHIELD SHIPPING SURCHARGE EA 2 45.00 90.00

Quoted prices do not include Sales Tax. All quoted prices are valid for 60 days from the date of the quote.

Total: 14,388.00



3549 N Vermilion St Quote Page 1 of 1
RAY Danville, IL 61832
0’HERRON www.oherron.com Quote # 3181517
rayoherron@oherron.com Customer No: 00-60561PD
1-800-223-2097 Date:12/7/2023
BILL TO: SHIP TO:
DARIEN POLICE DEPARTMENT DARIEN POLICE DEPARTMENT
1710 PLAINFIELD RD 1710 PLAINFIELD RD
DARIEN, IL 60561 DARIEN, IL 60561
BADGE NO: PAYMENT TERMS: ORDERED BY: ORDER COMMENT:
NET 30 DAYS Sgt. Austin Jump Assault Shield
ITEM NO DESCRIPTION QUANTITY PRICE EXT PRICE
DGY
*1362601 Assault III LW 20 x 36 Horz. H 2.00 9,500.00 19,000.00
*x%**¥BID PRICING--NO FREIGHT*****
SPECIAL ORDER ITEM
%% x*CANNOT BE CANCELLED OR RETURNED*****
Sales Tax: 0.00
Quote Total: 19,000.00

Quoted prices are good until 30 days from date of quote or until otherwise noted.
If you have questions or are ready to place an order please email orders@oherron.com

or call 1-800-223-2097



KIESEER

POLICE SUPPLY
Est.1972 /

KIESLER POLICE SUPPLY
2802 SABLE MILL RD
JEFFERSONVILLE, IN 47130

Bill-to Customer

DARIEN POLICE DEPARTMENT
1710 PLAINFIELD ROAD
ATTN: ROSE GONZALEZ
DARIEN, IL 60561

Your Reference

Ship-to Address

Page 1/ 1

Sales Quote

KIESLER POLICE SUPPLY FFL# 4-35-019-11-4M-08220

RETURNED GOODS POLICY

No returned goods will be accepted without prior consent. Any
packages returned without properly displaying a return
authorization number will be refused. Returns subject to up to

25% restocking fee

DEFECTIVE MERCHANDISE POLICY

manufacturer for repair or replacement.

We are not a warranty repair station for any manufacturer.
Returns of defective merchandise must be made directly to the

DAMAGED GOODS POLICY

Bill-to Customer No. L03762 Salesperson RYAN
Tax Registration No. Email
Home Page
No. Q147473 Phone No.
Document Date December 11, 2023
Due Date January 10, 2024
Payment Terms
Payment Method
Tax Identification Type Legal Entity
Shipment Method
Austin Jump <ajump@darienil.gov>
Unit of Unit Price Line Amount
No. Description Quantity Measure Excl. Tax Excl. Tax
PART NUMBER SAFARILAND #1362602 2 EACH 11,880.00 23,760.00
NEW Assault Il LW™ 20X36 Foxfury B70 Integrated Light Horizontal Handle
MMEEEE
SHIPPING SHIPPING CHARGE 1 EACH 75.00 75.00
FORMAT RYAN QUOTED BY RYAN DOLD 1 EACH 0.00 0.00
KIESLER POLICE SUPPLY
2802 SABLE MILL RD
JEFFERSONVILLE, IN 47130
THIS QUOTE IS VALID FOR 30 DAYS
RDOLD@KIESLER.COM
Amount Subject to Sales Tax 0.00 Subtotal 23,835.00
Amount Exempt from Sales Tax 0.00 Total Tax 0.00
Total $ Incl. Tax 0.00
Tax Amount 0.00

Claims of shortages or damaged shipments must be made
immediately upon receipt of shipment.



AGENDA MEMO

Police Committee
December 18, 2023

ISSUE STATEMENT
A resolution authorizing the purchase of (1) Accurate ID Mobile Fingerprint Scanner from iTouch
Biometrics, LLC using Department of Justice award money in the amount of $13,110.

BACKGROUND/HISTORY

The custodial limitations instituted by the SAFE-T Act emphasizes the citation and release of
certain offenders instead of immediate custody. The need for a mobile fingerprint scanner to
streamline and expedite the identification process, thereby improving overall investigative
capabilities and reducing liability is imperative. The mobile fingerprint scanner would allow
officers to confirm the identity of an offender in the field and avoid the risk of taking a subject into
custody for an offense that prevents a custodial arrest.

iTouch Biometrics, LLC is the sole provider of the copyright protected Accurate ID software
currently used by our department on the (2) live scan devices in the police station. All of the live
scan hardware integrated with the iTouch Biometrics, LLC Accurate 1D software.

The Darien Police Department is a proud participant in the United States Department of Justice and
the United States Department of Treasury Equitable Sharing Program for State and Local Law
Enforcement Agencies. For the last two years, the Darien Police Department participated in federal
task forces whose goal is to stem the flow of illegal narcotics into the Chicago metropolitan area
which is one of the major hubs for illegal narcotics coming into the United States. It is the goal of
this program to not only cut off the flow of illegal narcotics into the area, but to take away and use
the tools, proceeds and property derived from any criminal activity against the offenders. These
seized tools, proceeds and property are ultimately a deterrent to criminal activity and an
enhancement to law enforcement. Under the Guidelines of the Equitable Sharing Program, the funds
received cannot be used to replace or supplant the police department’s regularly budgeted monies
but augment the police budget. These seized monies may only be used by the police departments in
order to augment the police budget. This purchase meets the Guidelines of the Equitable Sharing
Program and will provide an important tool for the police department that otherwise would not be
available without participation in the Equitable Sharing Program. The cash balance of this fund is
$286,393.90 as of November 30, 2023.

Item Federal Equitable Fund Actual Cost

(1) Accurate ID Mobile Fingerprint Scanner 17-41-4213 $13,110

STAFF/COMMITTEE RECOMMENDATION
Staff recommends approval of the resolution authorizing the purchase of (1) Accurate ID Mobile
Fingerprint Scanner in the amount of $13,110.

ALTERNATE CONSIDERATION
As recommended by the Committee.

DECISION MODE
This item will be placed on the January 15", 2024 City Council agenda for formal consideration.
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TO: Deputy Chief Norton
FROM: Sergeant Jump

SUBJECT: Purchase Proposal for Accurate ID Mobile

Synopsis:
Purchase of Accurate ID Mobile fingerprint scanner. The total cost $13,110.

Purpose:

The primary goal of this proposal is to highlight the need for a mobile fingerprint scanner to
streamline and expedite the identification process, thereby improving overall investigative
capabilities and reducing liability. Due to the custodial limitations instituted by the SAFE-T Act
which emphasizes the citation and release of certain offenders instead of immediate custody,
making the acquisition of advanced identification technology is imperative. This would allow
officers to confirm the identity of an offender in the field and avoid the risk of taking a subject into
custody for an offense that prevents a custodial arrest.

This model was recommended by members of the Downers Grove Police Department who advised
that they have two and are ordering a third. See attached the technical flyer for reference of the
model.

Recommendation:

It is my recommendation that the department purchase one iTouch Biometrics Accurate 1D
Mobile. The sales quote dated 11/2/2023, prepared by Jim Studer is attached below and shows a
total price of $13,110.



iTouch QUOTE

BIOMETRICS

iTouch Biometrics

200 E. Randalph S1.

Sunbar 5300

Chicags, IL G0E0

HWAME Austin Jusmp DATE 1122023
TITLE LT

DORGANIZATION Darken Police Depariment WALID WANTIL 1/31/2024
STREET 1710 Plainfisid Rd.

CITY, 5T, TIP Darken, ILBISEL

PHOME E30-437-0810

ERAIL ajurng @darkenilgoy

FH cortfied portsbie hencdbeid Windosy LD tshiet snd beik-in canmaer. 1l year

Tabiwei o iy b ) L 00000 00000
10 O = For [l snd the FEL Softesre capturen

IL L .l | SLAE200 SLEEIO0

Maect 10 rvemcan for [Nirsain ard PO recrdn. TR
IL Creil phona, ared =t ] 4198000 5158000

‘the devce.
Locnl Ore-5i imuesll Drote inuislation s Treining | #0000 0000
Shi ppirgy & Fisnd ling L 233000 =IS000
ChedTRan WHpaE by L Stoder SUBTOTAL BEFDSE Tad 513, 11000
MNOTES TAX @ RATE
T iy [T SRIBTOTAL + TAX 519,100 00
ORDER TOTAL £13,110.00
i & T R L
S Kl A adi T, e 3 e il g i, e ] B e e B el of el el

Ta scoegt this Quatstion, sgs hare and retem:
Thadk: i 1of -ﬂ'l!ﬂiil'ﬂ T h Bt nics

PHONE AN LML
ALIAIT-1EE EM-302-211L Facctbesmatno com jwizde rfimuchblome ke com




Accurate |ID
Moblle

Biometrics

ITouch

Take your livescan operations into the field or on the road with the ruggedized Accurate-ID
mobile tablet. Accurate-ID mobile offers the same software as our desktop and laptop
equivalents. No leamning curve required. Securely integrate, search, and sync with your de-
partment's database through wireless communications while identifying potential suspects
and individuals. Our FBI certified fast, friendly, and fail-safe livescan solutions are available in
in a compact mode wherever your responsibilities take you.

Use Cases of the Accurate ID Mobile
Platform:

FBI RISC Program
Elimination Print Gathering
Portable Livescan Device

Bl Ceriified for Tenprint, Rolls, or Single/Two Finger Lookups
Full Windows 10 OS Platform with Active Directory Intearatfion

Capture, Generate, and Search Mugshots
Full Wireless/Network Support: 4G, Wi-F, Bluetooth, GPS, and LAN

Advanced Encryption Options {(Data in Motion or Data At Rest)
Ruggedized MIL-STD-810G Certification

RMS/IMS Integration and NIST/CJIS Compliance

The full power of the Accurate-1D Plaiform




Key Technical Specs: Network & Security Opfions:

Fingerprint Scanner: Full Tenprint/One/Dual (two-finger) Active Directory Integration
FAPA45 flat print/single finger roll sensors using Light Emit- 4G (Celluiar), WI-Fi, Bluetooth, GPS, and LAN
ting Sensor Technolcgy. Trusted Platform Module (TPM 2.0) Encryption

Sunlight readable 8" 10-point capacitive touch

screen IP65 Casing/MIL-STD-810G Certified Windows

10 Operating System

Intel Apollo Lake N3450 Processor (Standard & Professional
models) or Intel Celeron 13455 Processor (Premium model)

RAM: 4GB (Standard) / 6GB (Professional) / 8GB [Premium)
ROM: 64GB (Standard) / 128GB (Professional) / 256GB (Premium)
Long-life, removable, rechargeable Lithium-ion smart battery

Hardware Options:

Multiple Interface Ports: 2 x USB 3.0, HDMI,
MicroSD, MicroSIM, SAM

NFC Scanner/Contact Card Reader

1D, 2D & PDF417 Barcode Scanner [Professional
& Premium modeis)

8MP (Standard) or 13 MP [Professional & Premium
modeis) Back Camera AF with unique LED Light
System

SMP Front Camera AF with LED

Stylus - Digital Signature

» @ ambinkd Bae " >
8" Sunl oM Readabls 5MP Front
Touch Screen

" Camera
or 2 Single, Dua! or !

5
F

ingerpnnt Sensors

IPE5 Rugged

Enclosure

SOLIJSWIOIG

Call Us Today for More Information: (847) 706-6789% X 102



12/6/23
Darien Police Department
To whom it may concern,

We are the sole provider of the copyright protected Accurate-ID software used with each of your
livescan devices. All your livescan hardware is fully integrated with the iTouch Biometrics, LLC
Accurate-ID software. No other vendor, reseller, etc. has access to Accurate-ID software or can

support the platform and any of the affiliated hardware.
Sincerely,
James W. Studer

Director of Support & Service

iTouch Biometrics, LLC




iTouch Biometrics
200 E. Randolph St.

Suite 5100

Chicago, IL 60601

QUOTE

NAME Austin Jump DATE 11/2/2023
TITLE Sgt.
ORGANIZATION Darien Police Department VALID UNTIL 1/31/2024
STREET 1710 Plainfield Rd.
CITY, ST, ZIP Darien, IL 60561
PHONE 630-437-0810
EMAIL ajump@darienil.gov
1D DESCRIPTION ANTITY UNIT PRICE  AMOUNT BEFORE TAX
FBI certified portable handheld Windows 10 tablet and built-in scanner. 1st year
Tablet 1 $8,000.00 $8,000.00
warranty covered by hardware manufacturer.
Accurate-ID Software: Configured for Illinois and the FBI. Software captures
IL Law . 1 $1,980.00 $1,980.00
demographics, charges and mugshots.
iTouch Accurate-ID livescan software: configured for Illinois and FBI records. This
IL Civil software captures demographics information, photos, and livescan management of 1 $1,980.00 $1,980.00
the device.
Local On-Site Install Onsite Installation and Training 1 $900.00 $900.00
Shipping & Handling 1 $250.00 $250.00
Quotation prepared by: Jim Studer SUBTOTAL BEFORE TAX $13,110.00
NOTES TAX @ RATE
1st year of maintenance on software and warranty on scanner included. SUBTOTAL + TAX $13,110.00
ORDER TOTAL $13,110.00
This is a quotation on the aforementioned goods, subject to the following conditions:
Any or All Applicable Taxes, Non Goverment Agencies are subject to payment prior to shipment of equipment.
To accept this quotation, sign here and return:
Thank you for choosing iTouch Biometrics
PHONE FAX EMAIL

312-825-1266 630-912-2111 itouchbiometrics.com

jstuder@itouchbiometrics.com




AGENDA MEMO

Police Committee
December 18, 2023

ISSUE STATEMENT

A motion to approve the expenditure of budgeted funds, line item 01-40-4815 Capital Purchases
and non-budgeted funds to purchase twelve (12) police patrol vehicles from Napleton Fleet Group
in the amount of $529,380.

BACKGROUND/HISTORY
The Darien Police Department is requesting approval of the purchase and replacement of twelve
(12) patrol vehicles that were not a part of the FY 2024 budget.

The current patrol fleet of patrol vehicles is aging and experiencing significant challenges primarily
due to the higher mileage and frequent maintenance issues. Typically we would go through a
budgeting process for FYE 2025, however, due to many circumstances well beyond our control
including supply chain, economics, dealers’ choices on which vehicles to concentrate efforts on
producing, etc. the available vehicles for purchase are disastrous and does not appear to be
improving. Staff believes that we need to order now in order to receive vehicles rather than wait for
FYE 2025 budget process as cars may not be available. The purchase of 12 new Dodge Durango’s
represents a critical step in revitalizing our police fleet.

We are purchasing the 12 patrol vehicles through the government bid process and therefore it is a
sole source.

The additional items necessary — laptops, radar systems, camera systems, graphics, labor, etc. will
be purchased from the appropriate restricted funds such as the e-Citation Fund, DUI Fund or
Cannabis Fund. At this time the costs for these items is estimated at $322,016.92. These estimates
are not precise and are subject to change since we’re not buying them until the cars come in and that
is estimated at three months.

Item FYE 24 Budget Actual Cost
(12) 2024 Dodge V6 Durango $111,576 — Line 01-40-4815 $529,380

STAFF/COMMITTEE RECOMMENDATION
Staff recommends approval of the following:

The purchase of twelve (12) police patrol vehicles from Napleton Fleet
Group in the amount of $529,380.

ALTERNATE CONSIDERATION
As recommended by Staff.

DECISION MODE
This item will be placed on the December 18", 2023 agenda for formal Council consideration and
approval.

AGENDA POLICE COMMITTEE Police Patrol Vehicles 12-18-23



DARIEN POLICE DEPARTMENT — FLEET REPLACEMENT CAR PURCHASE

Problem Summary:

The purpose of this executive summary is to outline the strategic initiative to replace our aging police fleet
with 12 new 2024 Dodge Durango Pursuit rated V6 SUV’s. The decision to procure these vehicles is driven
by the imperative need to enhance police response capabilities and reliability, given the current state of
our high-mileage and aging fleet. Our current fleet of police vehicles is experiencing significant challenges,
primarily due to the higher mileage and frequent maintenance issues. Our squads are consistently in and
out of the maintenance shop for repairs, compromising the operational efficiency of our law enforcement
efforts.

Objective of the Purchase:

The proposed purchase seeks to address these challenges by acquiring 12 new 2024 Dodge Durango’s.
These 12 will replace the current 12 that we currently use in patrol. The breakdown includes 8 fully
marked squad cars as well as 4 “Unmarked” squad cars. The “unmarked” squad cars will be equipped
with similar interior lights and sirens making them effective in routine police functions but also servicing
other semi-covert functions such as traffic enforcement and DUI detection. This diversified approach
ensures that both the visible and undercover element of our law enforcement operation receive the
necessary upgrade and will contribute to a more comprehensive and robust police presence.

Key Benefits:

1. Enhanced Police Response: The advanced features of the 2024 Dodge Durango, including
improved performance, agility, and technology integration, will significantly enhance our ability
to respond swiftly and effectively to emergency situations.

2. Reliability and Reduced Downtime: The introduction of new vehicles will substantially reduce
the frequency of repairs and maintenance, resulting in decreased downtime for our fleet. This
will, in turn contribute to a more consistent and reliable police force.

3. Improved Visibility and Versatility: The inclusion of both marked and unmarked squads ensures
that our law enforcement efforts remain versatile and adaptable to various operational
requirements. The marked squads will serve as a visible deterrent, while the unmarked ones will
facilitate discreet surveillance and investigation activities.

Markey Analysis:

The Dodge Durango has consistently received positive reviews for its reliability, performance, and safety
features. Many of our surrounding departments, including Hinsdale, Oakbrook, Lisle, and Westmont have
chosen to improve their fleets with the addition of the Dodge Durango. Additionally Dodge, offers
completive pricing through the state bid system making it a cost-effective solution for our City. The
investment in the 2024 Durango’s is a strategic allocation of resources aimed at achieving long-term cost
savings. The reduction in maintenance expenses and increased operational efficiency will lead to a more
sustainable and budget-friendly fleet management over time.



Next Steps in the Process:

1.

Initial order approval by Police Committee and City Council: Attached is a requested order form
for the ordering of 12 new Dodge V6 Durango’s. Certain options including, Fleet Keying, spot light
additions, and colors are being added in the additional order. This is done under state controlled
bid so vendor selection is not needed.

Vendor Selection: The additional set up, including but not limited to, emergency equipment lights
and sirens, legal window tinting, computer mounts, storage components, and cage requirements
will need to be sent out for bid proposals will need to be reviewed. Considering factors such as
cost, warranty, maintenance services and deliver times will need to be considered and a vendor
will be selected.

Vehicle Configuration: Once the vendor is selected, we will work with them to configure the 12
vehicles to suit our operation requirements including features and accessories.

Funding and Budget Allocation: Funding had already been budgeted for on these purchases,
however we will need to work with our vendors to make sure we are accountable and responsible
with the allotted funds.

Delivery and Integration: Once the vehicles have been delivered and our vendors have done the
require installations of products needed, we will need to ensure seamless integration into our
existing fleet which will include any employee training on the new vehicle features and
technology.

Conclusion:

The purchase of 12 new Dodge Durango’s represents a critical step in revitalizing our police fleet. By
addressing the challenges posed by the aging, high-mileage vehicles, we are proactively investing in the
safety and effectiveness or our law enforcement operations. This initiative aligns with our commitment
to ensuring the well-being of our community through a responsive and reliable police force.



Dodge Durango Purchase Fleet Purchase

Item # Description Qty Invoice Discount Price

287 a./e;;svsség\c/)vw Engine UPG| 12 $42,881.00 $ 514,572.00

GXF Entire Fleet Alike Key 12 $316.00

CWe6 Deactivate Rear Doors/Windows 12 $81.00 S 972.00

PXJ DB Black Clear Coat 9 n/c -

PAS Vapor Grey 1 S 356.00

PCQ Night Moves Blue Coat 1 $356 -

PHC Octane Red Pearl Coat 1 $356 S 356.00

LNF Left LED spotlight 12 $575 -
Title and Registration 12 $173 S 2,076.00

Invoice Subtotal

Tax Rate

Sales Tax

Other

Deposit Received




AGENDA MEMO

Police Committee
December 18, 2023

ISSUE STATEMENT

A resolution authorizing the purchase of (1) Random Video Review System 5 year software license
agreement from Axon Enterprises Inc. using Department of Justice award money in the amount of
$16,173.63 paid over 5 years.

BACKGROUND/HISTORY

In 2023, the City purchased Body Worn Cameras from Axon Enterprises Inc., which included
access to Evidence.com software. A new state statute requires randomized review of Body Worn
Camera (BWC) footage. Prior to the implementation of BWCs, sergeants did a random search of
in-car camera footage. The BWC statute requirements add a level of randomization that would be
difficult if not impossible to achieve manually.

Axon Enterprises Inc., who we already have a relationship with, offers the most comprehensive
product which includes audit logs for the entire review process, audit trails to track all activities
including skipping videos and seamless integration with our existing Axon BWCs and
Evidence.com.

The Darien Police Department is a proud participant in the United States Department of Justice and
the United States Department of Treasury Equitable Sharing Program for State and Local Law
Enforcement Agencies. For the last two years, the Darien Police Department participated in federal
task forces whose goal is to stem the flow of illegal narcotics into the Chicago metropolitan area
which is one of the major hubs for illegal narcotics coming into the United States. It is the goal of
this program to not only cut off the flow of illegal narcotics into the area, but to take away and use
the tools, proceeds and property derived from any criminal activity against the offenders. These
seized tools, proceeds and property are ultimately a deterrent to criminal activity and an
enhancement to law enforcement. Under the Guidelines of the Equitable Sharing Program, the funds
received cannot be used to replace or supplant the police department’s regularly budgeted monies
but augment the police budget. These seized monies may only be used by the police departments in
order to augment the police budget. This purchase meets the Guidelines of the Equitable Sharing
Program and will provide an important tool for the police department that otherwise would not be
available without participation in the Equitable Sharing Program. The cash balance of this fund is
$286,393.90 as of November 30, 2023.

Item Federal Equitable Fund Actual Cost

(1) Random Video Review System 5 yr. License 17-41-4213 $16,173.63

Proposals/Bids

Proposals Bids
COMPANY AMOUNT
Axon Enterprises, Inc. $16,173.63/5 years or $3,234.73/annually
Frontline $3,500/1% year then $2,500 annual fee




STAFF/COMMITTEE RECOMMENDATION
Staff recommends approval of the resolution authorizing the purchase of (1) Random Video Review
System (5) Year License in the amount of $16,173.63.

ALTERNATE CONSIDERATION
As recommended by the Committee.

DECISION MODE
This item will be placed on the January 15", 2024 City Council agenda for formal consideration.




DARIEN POLICE DEPARTMENT
INTEROFFICE MEMORANDUM

TO:

December 4, 2023

Chief Greg Thomas

FROM: Sergeant Mike Lorek
SUBJECT: Purchase of Random Video Review System

The purpose of this proposal is to acquire a random video review system for the police department.
Currently, sergeants do random video reviews of their officers to make sure proper policies,
procedures and laws are being followed. The new state statute requires randomized review of
Body Worn Camera (BWC) footage. Prior to the implementation of BWC sergeants did a random
search of in-car camera footage. The BWC requirements add a level of randomization that would
be difficult if not impossible to achieve.

Discussion

Axon, who we already have a relationship (Tasers, BWC, Fleet Cameras & Evidence.Com) has an
existing product. Frontline, who we also already have a relationship with, albeit, in a different
realm than BWC (performance complaints, administrative reviews & directed patrols) also has a
product.

Axon Review

Axon Review provides the essential feature of random video selection, ensuring unbiased
review practices. Axon Random Video Selection requires mandatory documentation for
skipping a video.

Audit logs for the entire review process. Axon Review includes an audit trail to track all
activities, including skipping a video. The presence of this detailed audit trail enhances
transparency and accountability.

Annual Cost: $3806 Quoted as pro-rated 5-year plan at $16,173.63

Comprehensive audit log of the entire review process

Seamless integration with existing Axon body cameras and Evidence.com.

Frontline Review

Random video selection with optional skipping without an audit log.
Annual Cost: $2,500 with an Additional Cost of $1,000 for a CAD interface

Conclusion
We believe the relationship and interactive systems available through Axon outweigh other
vendors.




Recommendation

It is recommended that the Darien Police Department purchase the Axon Review system. Axon
Review has favorable features, cost-effectiveness and compatibility with the existing Axon
infrastructure. Investing in the Axon Review system aligns with the Darien Police Department’s
commitment to transparency, accountability and fairness. This system will enhance the overall
capabilities of our law enforcement supervision in monitoring and evaluating video evidence.

Your approval of this budget request is crucial for the advancement of our program.

Submitted Respectfully
Sgt M Lorek #335




Axon Enterprise, Inc. Q-530432-45250.676 MM

17800 N 85th St.

United States ‘ PRSI,
uote Expiration: 11/30/2023
VAT: 86-0741227 £ P

. Estimated Contract Start Date:
h
] Account Number: 112374
+1. . .
1.800.978.2737 Payment Terms: N30
Delivery Method:

SHIP TO BILL TO SALES REPRESENTATIVE PRIMARY CONTACT
1710 Plainfield Rd Darien Police Dept. - IL Matthew Moore
1710 Plainfield Rd 1710 Plainfield Rd Phone: (480) 905-2068 Phone:
Darien, Darien Email: mmoore@axon.com Email:
IL IL Fax: (480) 905-2068 Fax:
60561-5044 60561-5044
USA USA

Email:
Quote Summary Discount Summary
Program Length 51 Months e\elzrrage Savings Per $0.00
TOTAL COST $16,173.63
_IE_E;I'(IMATED TOTAL W/ $16,173.63 TOTAL SAVINGS $0.00

Payment Summary

Date Subtotal Tax Total
Dec 2023 $951.39 $0.00 $951.39
Feb 2024 $3,805.56 $0.00 $3,805.56
Feb 2025 $3,805.56 $0.00 $3,805.56
Feb 2026 $3,805.56 $0.00 $3,805.56
Feb 2027 $3,805.56 $0.00 $3,805.56

Page 1 Q-530432-45250.676 MM



Payment Summary

Date Subtotal Tax Total
Total $16,173.63 $0.00 $16,173.63

Page 2 Q-530432-45250.676 MM



Quote Unbundled Price:
Quote List Price:
Quote Subtotal:

Pricing

All deliverables are detailed in Delivery Schedules section lower in proposal

Item Description Qty Term Unbundle List Net Subtotal
d Price Price

A la Carte Software

73739 PERFORMANCE LICENSE 33 51 $9.61 $9.61 $16,173.63

Total $16,173.63

Tax

$0.00
$0.00

$16,173.63
$16,173.63
$16,173.63

Total

$16,173.63
$16,173.63
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Delivery Schedule

Software

Bundle Item Description QT Estimated Start Estimated End
Y Date Date

A la Carte 73739 PERFORMANCE LICENSE 33 12/01/2023 02/29/2028
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Payment Details

Dec 2023
Invoice Plan

Annual Payment 1
Total

Feb 2024
Invoice Plan

Annual Payment 2
Total

Feb 2025
Invoice Plan

Annual Payment 3
Total

Feb 2026

Invoice Plan

Annual Payment 4
Total

Feb 2027

Invoice Plan

Annual Payment 5
Total

Page 5

Iltem

73739

Iltem

73739

Iltem

73739

ltem

73739

ltem

73739

Description

PERFORMANCE LICENSE

Description

PERFORMANCE LICENSE

Description

PERFORMANCE LICENSE

Description

PERFORMANCE LICENSE

Description

PERFORMANCE LICENSE

Qt

33

Qt

33

Qt

33

Qt

33

Qt

33

Subtotal

$951.39
$951.39

Subtotal

$3,805.56
$3,805.56

Subtotal

$3,805.56
$3,805.56

Subtotal

$3,805.56
$3,805.56

Subtotal

$3,805.56
$3,805.56

Tax

$0.00
$0.00

Tax

$0.00
$0.00

Tax

$0.00
$0.00

Tax

$0.00
$0.00

Tax

$0.00
$0.00

Total

$951.39
$951.39

Total

$3,805.56
$3,805.56

Total

$3,805.56
$3,805.56

Total

$3,805.56
$3,805.56

Total

$3,805.56
$3,805.56

Q-530432-45250.676 MM



Tax is estimated based on rates applicable at date of quote and subject to change at time of invoicing. If a tax exemption certificate
should be applied, please submit prior to invoicing.

Standard Terms and Conditions

Axon Enterprise Inc. Sales Terms and Conditions

Axon Master Services and Purchasing Agreement:

This Quote is limited to and conditional upon your acceptance of the provisions set forth herein and Axon’s Master Services and
Purchasing Agreement (posted at www.axon.com/legal/sales-terms-and-conditions), as well as the attached Statement of Work
(SOW) for Axon Fleet and/or Axon Interview Room purchase, if applicable. In the event you and Axon have entered into a prior

agreement to govern all future purchases, that agreement shall govern to the extent it includes the products and services being

purchased and does not conflict with the Axon Customer Experience Improvement Program Appendix as described below.

ACEIP:

The Axon Customer Experience Improvement Program Appendix, which includes the sharing of de-identified segments of
Agency Content with Axon to develop new products and improve your product experience (posted at www.axon.com/legal/sales-

terms-and-conditions), is incorporated herein by reference. By signing below, you agree to the terms of the Axon Customer
Experience Improvement Program.

Acceptance of Terms:

Any purchase order issued in response to this Quote is subject solely to the above referenced terms and conditions. By signing
below, you represent that you are lawfully able to enter into contracts. If you are signing on behalf of an entity (including but not

limited to the company, municipality, or government agency for whom you work), you represent to Axon that you have legal
authority to bind that entity. If you do not have this authority, please do not sign this Quote.
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Signature Date Signed

11/20/2023
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FRONTL| N E @( Quote ID : FL65991

PUBLIC SAFETY SOLUTIONS Date: 11-17-2023

Your Quote Request

Quote Prepared For: Front Line Sales Representative :
Michael Lorek Mike Celano

Darien Police Department Phone: 630-613-9763

1710 Plainfield Rd mcelano@frontlinepss.com

Darien, IL - 60561

United States

Phone: 630-353-8335
mlorek@darienil.gov

Thank you for this opportunity! Below is the estimate you have requested. Please contact me with any further questions.

BWC Audits / Quality Improvement Evaluation Software

Cloud-based software designed to easily assess and track officers BWC and MVR evaluations

- Manage and Customize your Roster, Questions, Categories and Forms
1Year/s - Easily Track and Log Employee progress $2,500.00 $2,500.00
- Appealing Dashboard shows where you agency is succeeding and where they need Improvement
- Share information easily within the Document Library
- Run Reports by Employee Performance, Evaluation Form, Date Range and more

1 Year — Single Agency Annual Renewal

Make Checks Payable to:
Frontline Public Safety Solutions
55 W. 22nd St., Suite 300
Lombard, IL 60148

$2,500.00

What Happens Next?

If you are ready to Purchase, please contact your sales representative with additional questions or for Payment Options.

Once Payment is received, we will set up your membership and send you an Activation Email. This email wil consist of your account details, user
credentials, and link to Administrator level rights.

From there, you can set up your users, customize your modules and distribute to users/officers.

IT'S THAT SIMPLE!


mailto:mcelano@frontlinepss.com

AGENDA MEMO

Police Committee
December 18, 2023

ISSUE STATEMENT
Approval of an ordinance authorizing the sale or disposal of surplus property.

BACKGROUND/HISTORY
Staff is requesting that the following property be declared as surplus property and auctioned using an
on-line auction service, GovDeals.com, or disposed of:

ITEM EXPLANATION

1. (1) Black Tennsco 7 drawer File Cabinet No longer needed
2. (1) Grey Victor File Four Drawer Fire Resistant Cabinet No longer needed
3. (1) Grey Hon 4 Drawer File Cabinet No longer needed
4.  (4) Grey 5 Drawer File Cabinets No longer needed
5. (2) Steel Grey 3 Tiered Shelves No longer needed
6.  (4) Husky Floor Mats Good Condition No longer useful to the City
7. (1) Steelmaster Two Drawer Desk Top Storage Bin No longer needed
8. (1) Canon Color Scanner No longer working
9. (1) Epson Mobile Printer w/Carrying Case No longer working
10. (1) Box Miscellaneous Cables and Docking Stations Not operable

11. (1) HP 350 G2 Laptop No longer working
13. (4) Miscellaneous Steel Office Desks No longer needed
14. (1) Bushnell Speed Radar with Carrying Case No longer needed
15. (3) Lenovo Think Pad No longer

16. (1) HP Elite Book 840 G3

Staff recommends the above be declared surplus property and disposed of or auctioned using

GovDeals.com.

ALTERNATE CONSIDERATION
As recommended.

DECISION MODE

This item will be placed on the January 15, 2024 City Council Agenda for formal approval.
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