
AGENDA 
Administrative-Finance Committee

*RESCHEDULED*
 August 1, 2022 

6:30 p.m. – City Hall Conference Room 

1. Call to Order

2. Public Comment

3. New Business

a. A Resolution accepting a proposal from AIS for the purchase and
install of a larger Barracuda Message Archiver 350 in an amount not
to exceed $10,600.

b. A Resolution approving a contract extension, year 2, with Eco Clean
Maintenance, Inc. to provide janitorial services for the City of Darien

c. Approval of Minutes – May 2, 2022

4. Other Business

5. Next Meeting – September 6, 2022

6. Adjournment



   

 AGENDA MEMO 
Administrative/Finance Committee 

August 1, 2022  
 
ISSUE STATEMENT 
A resolution accepting a proposal from AIS for the purchase and install of a larger Barracuda 
Message Archiver 350 in an amount not to exceed $10,600. 
 
BACKGROUND/HISTORY 
The City uses a Barracuda Message Archiver for municipal record retention requirements. Every 
email sent or received by the city should be saved per the required FOIA statute. The City’s 
current system, which is the smallest Archiver Barracuda offers, has been in place for more than 
8 years.  It is running out of hard drive space and will eventually stop working. AIS recommends 
the City purchase a larger archiver.  The larger archiver will accommodate the city’s needs for 
record retention.  Additionally, when the City implements Office 365, this archiver is compatible 
with the newer message retention/compliance feature.  
 
The FYE 23 Budget includes the upgrade of the archiver and is budgeted in 01-10-4325. 
 

The City uses a Barracuda Message Archiver for require municipal record retention 
requirements.  The City’s current system is running out of hard drive space and will 
eventually stop working.  The City must upgrade.  
 
 Purchase a larger Archiver – 
 $6,300 New barracuda message archiver 350 
 $3,300 Yearly for support/update and hardware replacement 
    $1,000 Estimated labor install  
 
 

STAFF/COMMITTEE RECOMMENDATION 
Staff recommends approval  
 
ALTERNATE CONSIDERATION 
As directed.  
 
DECISION MODE 
This item will be placed on the August 1, 2022, City Council Agenda for consideration.  
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PROJECTS/UPGRADES 
2022/2023 2023/2024 2024/2025

Police Department
Criminal Justice 
Information Services 
(CJIS) Ongoing Mtce Labor 2,100.00 2,100.00 2,100.00

AIS Managed SIEM/CJIS 1,980.00 1,980.00 1,980.00
TOTAL CJIS 4,080.00 4,080.00 4,080.00

System Wide

Continue with schedule of replacing 14 
computers every 4 years 25,600.00 25,600.00 25,600.00

System Wide

Attachment A

Reoccurring yearly subscriptions (cisco 
firewall support, cisco switch report, 
etc) Beg. FYE23 increase to account 
for yearly reoccur mtce on 2 network 
switches, includes licensing for 
Microsoft Azure (MFA) 16,571.00 16,571.00 16,571.00

City Hall/Police Dept
Replace network switch that is older 
and doesn't support City's new phone 
system. Juniper EX Switch - 24 port, 
POE, Fiber Layer 3 DAC Cable 3,600.00

City Hall/Police Dept Purchase a larger archiver - current 
system is running out of hard drive 
space and will eventually stop working 10,600.00

City Hall/Police Dept
Replace uninterrupted power supplies 
in server room. 7 years old 4,400.00

System Wide

MFA - multi factor authentication - 
with increasing concerns related to 
ransomware, FBI, cyber insurance 
companies, etc are requiring MFA. 
This is at desktop level based on users 
(yearly licensing including in yearly 
reoccurring totals) 23,905.00

Police Department New parking citation application 1,050.00

City Hall/Police Dept
Microsoft SQL Server Express - 
databases for Abila/MIP, Beat, and 
Laserfiche. 3,480.00

Public Works
Uninterrupted power supply in PW IT 
cabinet - replace 1,800.00

City Hall Media Room
Clean up - wall cabinet (secure existing 
equipment, cable and CJIS compliant); 
wall cabinet APC/CyberPower UPS) 2,650.00

TOTAL ESTIMATES (EXCL CJIS) 84,806.00 46,571.00 46,621.00

Fixed Monthly - $5,930.26 mgmt svr (40 hours/month) 71,163.12

18,600.00

$20.00 per month - PD Cloud Hosting 240.00
90,003.12

2022/2023 (Attachment A)

Fixed Monthly - $1,550 disaster/data continuity (allows 
recovery of files/entire server; gain access to data in event of 
some form of data loss/disaster; takes daily snapshots of all 
servers

ESTIMATE
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RESOLUTION NO.______________ 

A RESOLUTION ACCEPTING A PROPOSAL FROM AIS, INC. FOR THE PURCHASE 
AND INSTALL OF A LARGER BARRACUDA MESSAGE ARCHIVER 350 IN AN 

AMOUNT NOT TO EXCEED $10,600 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DARIEN, DU PAGE 

COUNTY, ILLINOIS, as follows: 

SECTION 1: The City Council of the City of Darien hereby accepting a proposal from AIS, 

Inc. for the purchase and install of a larger Barracuda Message Archiver 350 in an amount not to 

exceed $10,600, a copy of which is attached hereto as “Exhibit A” 

SECTION 2: This Resolution shall be in full force and effect from and after its passage and 

approval as provided by law. 

 PASSED BY THE CITY COUNCIL OF THE CITY OF DARIEN, DU PAGE COUNTY, 

ILLINOIS, this 1st day of August 2022. 

AYES:  

NAYS: 

ABSENT: 

     APPROVED BY THE MAYOR OF THE CITY OF DARIEN, DU PAGE COUNTY, 

ILLINOIS, this 1st day of August 2022. 

JOSEPH MARCHESE, MAYOR 
ATTEST: 

JOANNE E. RAGONA, CITY CLERK 

APPROVED AS TO FORM 

_ 
CITY ATTORNEY 
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Budgetary Technology Roadmap For: 

City of Darien 
1702 Plainfield Road 
Darien, IL 60561 

All Information Services, Inc. 
Integrating the World’s Technology 

EXHIBIT A
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December 15, 2021 

Lisa Klemm 
City of Darien 
1702 Plainfield Road 
Darien, IL 60561 

Dear Lisa, 

All Information Services, Inc. (AIS) appreciates the opportunity to provide your organization with the 
following technology roadmap. The budgetary technology roadmap will estimate possible costs and 
requirements for future technology applications. 

At our core, we are a customer service organization with an expertise as a full-service Information 
Technology (IT) and a Managed Service Provider (MSP).  Our core competencies include technical 
consulting services, planning and design, infrastructure solutions, optimization, growth/budget planning 
and project management. 

Our customers rely on our expertise in IT service delivery as a fundamental component to their core 
business operations.  We work with clients across a variety of market segments including the 
manufacturing, healthcare, finance, municipal, and education. 

As a client of AIS, your organization will receive: 

● A primary lead Tier III Engineer and Tier II Technician who will be responsible for all aspects of
your IT infrastructure, while having behind them the knowledge and experience of more than 40
engineers.

● A dedicated AIS executive as your primary Account Manager to ensure consistency and
continuity in establishing a long-term working relationship.  We will meet quarterly and annually
to review progress, status and aid in infrastructure and strategy planning.

The technology needs of the City of Darien are best served with AIS. Our proven record of 
accomplishment for professional installation, reliable service and quality systems technology is what our 
reputation is built on.  We make technology work. 

All Information Services, Inc. (AIS) is your trusted partner for information technology (IT) and managed 
services solutions.  In today’s complex business environment, your technology platform should help 
your business gain a competitive advantage in your respective market, not hold it back.  Through our 
extensive industry experience and best practices approach, AIS can optimize your technology and help 
you meet your business objectives. 
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Budgetary Technology Roadmap Objective 

Provide a budgetary technology roadmap for the City of Darien.  The roadmap ideas and objectives are 
based on known needs, current resources in use and are in line with industry standards.  The budgetary 
estimates below are based on current costs.  This roadmap is required to be updated yearly, to reflect 
changes in technology, costs and the needs of the City. 

2023 

• The City is over the licensing count for Continuum and Webroot.   These apps provide security

and monitoring off all computers.

$250 Monthly, will be added to the City’s agreement 

• The City is over the licensing count for SpamTitan.  AIS needs to true-up the licensing.

$2,070 Yearly licensing 

• The City is over the Data Continuity and Disaster Recovery Cloud Pool. (Cloud space)

$250 Monthly will be added to the City’s agreement. 

• Criminal Justice Information Services (CJIS) consulting and updating.  This is subject to the City’s

needs.

See https://www.fbi.gov/services/cjis/cjis-security-policy-resource-center 

$2,100 Estimated ongoing maintenance labor. As needed. 

• Desktop hardware refresh (14 Desktops/Laptops)

$14,000 Computers 
$7,400 Estimated Labor 
$4,200 Microsoft Office Std/Pro Licensing (Gov. Agreement) 

• The City uses Microsoft SQL Server Express as the databases for Abila/MIP(ERP), Beast(Evidence

Management) and Laserfiche(Document Management).  The SQL version in use, is not

supported by Abila’s next release and is near end of life.  AIS recommends upgrading sooner

than later.

$1,680 Estimated Labor AIS 
$600 Estimated Labor Beast 
$1,200 Estimated Labor TKB/Laserfiche 
$0 Estimated Labor Abila (as of 12/30/20) 
AIS is not responsible for 3rd party costs. 
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• The Police Department has 1 network switch that is a bit older and does not support the City’s

new phone system.  AIS recommends upgrading.  Currently AIS has a “loaner” switch installed at

PD.

$2,700 Juniper EX Switch, 24 port, POE, Fiber, Layer 3, with DAC cable 

** This is MSRP.  AIS will search for promotions and apply for discounts, at the 

time of order. 

$900 Estimated Install Labor 
$231 Estimated yearly reoccurring maintenance and support 

• The City uses a Barracuda Message Archiver for require municipal record retention
requirements.  The City’s current system is running out of hard drive space and will eventually
stop working.   The City must upgrade.

Option 1:  Purchase a larger Archiver- 
$6,300 New Barracuda Message Archiver 350 
$3,300 Yearly for support/update and hardware replacement. 
$1,000 Estimated Labor Install 

Option 2:  Barracuda is pushing their cloud product and increasing the costs of an on premise 
 Archivers, as with above. 

$4,610 Yearly Cloud Service Cost ** This an estimate.  This can increase each month as 
more cloud storage and users are needed.  This is not under AIS’s control. 
$1,000 Estimated Labor Install 

For either option, budget extra.  Costs will go up. 

• With the ever-increasing concerns related to ransomware, the FBI, cyber insurance companies,
etc. are requiring Multi Factor Authentication (MFA).   This at the computer desktop level.  Many
public organizations are preparing for MFA.  Darien should also.

$6,000 Windows Certificate Based Remote Access 
$7,605 Windows MFA Login 
$9,000 Yubico USB MFA Key 
$1,300 Project Management Labor 
$1,100 Microsoft Server Licensing 
$10,000 yearly Microsoft Azure Licensing 

• The County is moving to a new parking citation application.  This application needs to be
installed and configured on many Police computer systems.

$1,050 Estimated Install Labor 

2024  

• Criminal Justice Information Services (CJIS) consulting and updating.  This is subject to the City’s

needs.

See https://www.fbi.gov/services/cjis/cjis-security-policy-resource-center 

$2,100 Estimated ongoing maintenance labor  

• Desktop hardware refresh (14 Desktops/Laptops)

$14,000 Computers 
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$7,400 Estimated Labor 
$4,200 Microsoft Office Std/Pro Licensing (Gov. Agreement) 

• The Uninterrupted Power Supplies in the PD Server Room are over 7 years old by now and
beyond their end of life.

$2,500 3 Trip Lite/CyberPower Server UPS (Networkable/SNMP Alerts) 
$500 3 Trip Lite PDU (power distribution unit) 
$1,400 Estimated Labor 

2025 

• Criminal Justice Information Services (CJIS) consulting and updating.  This is subject to the City’s

needs.

See https://www.fbi.gov/services/cjis/cjis-security-policy-resource-center 

$2,100 Estimated ongoing maintenance labor  

• Desktop hardware refresh (14 Desktops/Laptops)

$14,000 Computers 
$7,400 Estimated Labor 
$4,200 Microsoft Office Std/Pro Licensing (Gov. Agreement) 

• City Hall Media Room Cleanup.
$1,000 Estimate Labor 

(Work with City to investigate, prep for disposal old equipment on the floor at 
the end of the room, check cabling in the ceiling, etc.  Below is contingent on 
this step and the results of the investigation) 

$450 Wall Cabinet (Secure existing equipment and cable, CJIS compliant) 
$200 Wall Cabinet APC/CyberPower UPS  
$1,000 Estimate Labor to mount, re-terminate, existing equipment and cabling in the 
new cabinet 

• The Uninterrupted Power Supply in Public Works IT Cabinet is over 6 years old by now and
beyond their end of life.

$850 1Trip Lite/CyberPower Server UPS (Networkable/SNMP Alerts) 
$950 Estimated Labor 

Roadmap Comments 

• All above tasks/projects/hardware costs are estimates.  These costs will be fined tuned and
quoted at the time of order.  Hardware estimates do not include any future Tariff increases.

• Some of the above budget roadmap items will require reoccurring subscription or maintenance
agreements, which will be priced at the time of purchase.
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AGENDA MEMO 
ADMIN/FINANCE COMMITTEE 

August 1, 2022 

ISSUE STATEMENT 
A resolution approving a contract extension, year 2, with Eco Clean Maintenance, Inc. to provide 
janitorial services for the City of Darien. 

BACKGROUND/HISTORY 

Last year the City of Darien requested bids which included optional contract extensions 
(Attachment A). For the past 12 months, Eco Clean Maintenance, Inc. has provided janitorial 
services for the City, including Public Works, Police Department and City Hall.  Eco Clean 
Maintenance, Inc. has kept the three facilities clean and free from garbage.  

The FYE 23 budget for Cleaning/Janitorial Services is split as follows: 

ACCOUNT 
NUMBER 

ACCOUNT 
DESCRIPTION 

BUDGET 
FYE23 

YEARLY 
COST 

10-4345
Janitorial Services 

(75% split) 20,700 20,616 

50-4223
Janitorial Services 

(25% split)  5,900  5,880 

TOTAL 26,600 26,496 

STAFF/COMMITTEE RECOMMENDATION 
Staff recommends approval of a resolution authorizing a contract extension with Clean Slate, Inc. 

ALTERNATE CONSIDERATION 
As directed. 

DECISION MODE 
This item will be placed on the August 15, 2022 City Council Agenda for approval. 
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Pre-Proposal Meeting - July 12, 2021 10:00 a.m.
Proposal Due - July 20, 2021 10:00 a.m.

DESCRIPTION UNIT TOTAL Unit Price Total Annual Unit Price Total Annual Unit Price Total Annual Unit Price Total Annual Unit Price Total Annual Unit Price Total Annual Total Annual Unit Price Total Annual
City Hall - 3x per week Monthly 12 935.00 $11,220.00 550.00 $6,600.00 618.00 $7,416.00 605.00 $7,260.00 2,175.68 $26,108.16 1,758.86 $21,106.32 $0.00 $0.00
Police Department - 5x per week Monthly 12 1,455.00 $17,460.00 950.00 $11,400.00 1,000.00 $12,000.00 2,625.00 $31,500.00 3,628.92 $43,547.04 2,189.96 $26,279.52 $0.00 $0.00
Public Works - 5x per week Monthly 12 725.00 $8,700.00 485.00 $5,820.00 490.00 $5,880.00 550.00 $6,600.00 2,419.28 $29,031.36 775.00 $9,300.00 $0.00 $0.00
TOTALS 3,115.00 $37,380.00 1,985.00 $23,820.00 2,108.00 $25,296.00 3,780.00 $45,360.00 8,223.88 $98,686.56 4,723.82 $56,685.84 0.00 $0.00 0.00 $0.00

DESCRIPTION UNIT TOTAL Unit Price Total Annual Unit Price Total Annual Unit Price Total Annual Unit Price Total Annual Unit Price Total Annual Unit Price Total Annual Unit Price Total Annual Unit Price Total Annual
City Hall - 3x per week Monthly 12 935.00 $11,220.00 550.00 $6,600.00 668.00 $8,016.00 $0.00 2,215.98 $26,591.76 1,811.62 $21,739.44 $0.00 $0.00
Police Department - 5x per week Monthly 12 1,455.00 $17,460.00 950.00 $11,400.00 1,050.00 $12,600.00 $0.00 3,696.13 $44,353.56 2,255.68 $27,068.16 $0.00 $0.00
Public Works - 5x per week Monthly 12 725.00 $8,700.00 485.00 $5,820.00 490.00 $5,880.00 $0.00 2,464.08 $29,568.96 798.25 $9,579.00 $0.00 $0.00
TOTALS 3,115.00 $37,380.00 1,985.00 $23,820.00 2,208.00 $26,496.00 0.00 $0.00 8,376.19 $100,514.28 4,865.55 $58,386.60 0.00 $0.00 0.00 $0.00

DESCRIPTION UNIT TOTAL Unit Price Total Annual Unit Price Total Annual Unit Price Total Annual Unit Price Total Annual Unit Price Total Annual Unit Price Total Annual Unit Price Total Annual Unit Price Total Annual
City Hall - 3x per week Monthly 12 935.00 $11,220.00 600.00 $7,200.00 693.00 $8,316.00 $0.00 2,256.27 $27,075.24 1,865.96 $22,391.52 $0.00 $0.00
Police Department - 5x per week Monthly 12 1,455.00 $17,460.00 1,000.00 $12,000.00 1,100.00 $13,200.00 $0.00 3,763.33 $45,159.96 2,323.35 $27,880.20 $0.00 $0.00
Public Works - 5x per week Monthly 12 725.00 $8,700.00 550.00 $6,600.00 515.00 $6,180.00 $0.00 2,508.89 $30,106.68 822.19 $9,866.28 $0.00 $0.00
TOTALS 3,115.00 $37,380.00 2,150.00 $25,800.00 2,308.00 $27,696.00 0.00 $0.00 8,528.49 $102,341.88 5,011.50 $60,138.00 0.00 $0.00 0.00 $0.00

DESCRIPTION UNIT TOTAL Unit Price Total Annual Unit Price Total Annual Unit Price Total Annual Unit Price Total Annual Unit Price Total Annual Unit Price Total Annual Unit Price Total Annual Unit Price Total Annual
City Hall - 3x per week Monthly 12 935.00 $11,220.00 600.00 $7,200.00 718.00 $8,616.00 $0.00 2,296.56 $27,558.72 1,921.93 $23,063.16 $0.00 $0.00
Police Department - 5x per week Monthly 12 1,455.00 $17,460.00 1,000.00 $12,000.00 1,150.00 $13,800.00 $0.00 3,830.53 $45,966.36 2,393.05 $28,716.60 $0.00 $0.00
Public Works - 5x per week Monthly 12 725.00 $8,700.00 550.00 $6,600.00 540.00 $6,480.00 $0.00 2,553.69 $30,644.28 846.85 $10,162.20 $0.00 $0.00
TOTALS 3,115.00 $37,380.00 2,150.00 $25,800.00 2,408.00 $28,896.00 0.00 $0.00 8,680.78 $104,169.36 5,161.83 $61,941.96 0.00 $0.00 0.00 $0.00

Bravo Services, Inc

Bravo Services, Inc

Bravo Services, Inc

Bravo Services, Inc

BID TAB - CLEANING/JANITORIAL SERVICES
September 1, 2021

OPTIONAL CONTRACT EXTENSION - BID TAB - CLEANING/JANITORIAL SERVICES
YEAR 2

OPTIONAL CONTRACT EXTENSION - BID TAB - CLEANING/JANITORIAL SERVICES
YEAR 3

OPTIONAL CONTRACT EXTENSION - BID TAB - CLEANING/JANITORIAL SERVICES
YEAR 4

DID NOT SUBMIT BID
Total Facility Mtce

Total Facility Mtce

Total Facility Mtce

Total Facility Mtce

Vega Building Mtce

Vega Building Mtce

Vega Building Mtce

Vega Building MtceS&K Facility Mtce LLC Best Quality ECO Clean Maintenance

S&K Facility Mtce LLC Best Quality ECO Clean Maintenance

S&K Facility Mtce LLC Best Quality ECO Clean Maintenance

S&K Facility Mtce LLC Best Quality ECO Clean Maintenance

City Wide Facility Solutions

City Wide Facility Solutions

City Wide Facility Solutions

City Wide Facility Solutions

The Tidy Queens Corp

The Tidy Queens Corp

The Tidy Queens Corp

The Tidy Queens Corp
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RESOLUTION NO.______________ 

A RESOLUTION APPROVING A CONTRACT EXTENSION, YEAR 2, WITH ECO 
CLEAN MAINTENANCE, INC. TO PROVIDE JANITORIAL SERVICES FOR THE 

CITY OF DARIEN  

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DARIEN, DU PAGE 

COUNTY, ILLINOIS, as follows: 

SECTION 1: The City Council of the City of Darien hereby approves a contract extension, 

year 2, with Eco Clean Maintenance, Inc. to provide janitorial services for the City of Darien, a copy 

of which is attached hereto as “Exhibit A”.  

SECTION 2: This Resolution shall be in full force and effect from and after its passage and 

approval as provided by law. 

 PASSED BY THE CITY COUNCIL OF THE CITY OF DARIEN, DU PAGE COUNTY, 

ILLINOIS, this 15th day of August 2022. 

AYES:  

NAYS: 

ABSENT: 

     APPROVED BY THE MAYOR OF THE CITY OF DARIEN, DU PAGE COUNTY, 

ILLINOIS, this 15th day of August 2022. 

JOSEPH MARCHES, MAYOR 

ATTEST: 

JOANNE E. RAGONA, CITY CLERK 

APPROVED AS TO FORM 

_ 
CITY ATTORNEY 
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City of Darien 
Minutes of the Administrative/Finance Committee 

May 2, 2022 
________________________________________________________________________ 
Chairwoman/Alderwoman Sullivan called the Meeting to order at 6:30 pm. Committee 
member Aldermen Vaughan was present. City Administrator Vana, Treasurer Coren, and 
Mayor Marchese were also present. Glen Liljeberg, owner of Sunrise Communications 
Inc., participated via phone.  

Sunrise Communications  

Staff advised the FYE 23 budget includes funds to upgrade the media room and replace 
the microphones in the council chambers.  The current equipment has reached its useful 
life, and at times, falters. The upgrade will provide a more reliable system since the 
current switcher is old and no longer supported. Additionally, the microphones are 
approximately 15 years old and are in need of replacement. Sunrise Communications, 
Inc. provided quotes for the project including equipment and labor for a total estimated 
project cost of $63,500. 

The committee unanimously approved a motion recommending approval of a proposal 
from Sunrise Communications in an amount not to exceed $63,500 for the labor and 
materials for the replacement of the broadcast system in the media room and the Council 
Room microphones. 

Minutes – February 7, 2022 – The committee unanimously approved the minutes. 

Adjournment - The meeting adjourned at 6:54pm. 

Approved: 

Mary Sullivan, Chairwoman  ________________________________ 

Ted Schauer, Member ______________________________________ 

Lester Vaughan, Member ___________________________________ 
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