
POLICE COMMITTEE 
AGENDA 

January 5, 2012 
6:00 P.M. 

City Council Chambers 
1702 Plainfield Road 

 
 
 

 
 

1. Call to Order 
 
2. Public Comment and Communications 

 
3. Approval of December Meeting Minutes 
 
4. Workload Analysis Review 
 
5. Department Report 

a. Overview of Monthly Activity 
 
6. Next Meeting Date-Thursday, February 2, 2012, 6:00 p.m.  

 
7. Adjournment 

 
 
 
 



   

 

1 

 

POLICE COMMITTEE 

MEETING MINUTES 

December 1, 2011 

 

1. Call to Order 

Chairman McIvor called the meeting to order at 6:00 p.m. in the Council Chambers of the Darien 

City Hall.   

Committee members in attendance: Chairman McIvor, Alderman Poteraske and Alderman 

Joerg Seifert  

Others in attendance:  Chief Brown, Deputy Chief John Cooper, Treasurer, Michael Coren, 

Administrator Vana 

 

2. Public Comment and Communications  

There were no public comment or communications presented. 

 

3. Minutes 

Alderman Seifert made a motion to approve the minutes of the September 1, 2011 Police 

Committee meeting; Alderman Poteraske seconded the motion.  Motion approved by a voice vote 

of 3 ayes.  

 

4. Goal Setting Power Point Presentation  

 Chief Brown provided a review of the power point presentation from the November 21
st
 Council 

 meeting and answered various questions from the committee. 

  

5. Vehicle Replacement Update 
 Deputy Chief Cooper provided an update on the vehicle replacement and advised we are on 

budget  with the project. 

  

6. Department Report  
The staff provided an overview of the departmental monthly activity and the overtime expenses 

related to this year’s Darien Fest.  

   

7. Next Meeting Date 

Chairman McIvor announced that the next Committee meeting will be on Thursday, January 5, 

2012, 6:00 p.m. in the City Council Chambers.  

 

8. Adjournment 

The Committee Meeting was adjourned at 7:00 p.m., motion by Alderman Poteraske, second by 

Alderman Seifert; motion carried by voice vote of three ayes. 

 

 

Approved: __________________________  Alderman: __________________________ 

                                     Date                        Joerg Seifert  

 

Chairman: __________________________  Alderman: __________________________ 

                              Sylvia McIvor                        John Poteraske 



 CITY OF DARIEN 
 M E M O 
 
TO:  Police Committee Members 
FROM: Bryon D. Vana, City Administrator  
DATE: December 28th, 2011 
SUBJECT: January 5th Committee Meeting – Workload Analysis  
_______________________________________________________________________________ 
 
Attached is a draft workload analysis completed by Chief Brown. The Chief will review this 
information with the committee at the January 5th committee meeting. The purpose of the workload 
analysis is to determine the following: 

 how much work the officers are engaged in 
 in what categories 
 what percentage of the effort is self generated and what is the result of a call for service via 

911.   
 
The International City Management Association Center for Public Safety Management 
recommends conducting a Workload Analysis as a means to reduce costs and improve 
performance of your public safety services. An analysis of police workload, including citizen- 
and officer-initiated activities, allows communities to show how actual workload compares to 
deployment, providing objective data on staffing and scheduling requirements.  
 
The National Criminal Justice Reference Service (NCJRS), administered by the US Department of 
Justice, also recognized the importance of conducting workload analysis. The NCJRS writes: 
Police staffing has historically been a touchy subject involving tension between citizens who want 
more police on the street and policy makers who determine police budgets. In order to arrive at the 
minimum number of patrol officers needed for each police shift, it is important to conduct a detailed 
analysis based on historical calls for service data. A comparative staffing analysis begins with data 
collection, which involves the number of calls for service received during the study period or within 
the geographic region, depending on the scope of the analysis. The call data should be categorized 
as emergency, urgent, or routine/non-urgent and should be sorted by day of the week and by time of 
the call. Next, the analysis requires determining the average time spent by officers on each of the 
call types, which is regarded as one of the most difficult aspects of a staffing analysis. Once the 
workload levels have been calculated and current staffing levels have been identified, police 
managers can compare staffing plans with the goal of finding the scheduling arrangement that best 
levels out the workload. Although time consuming, the comparative staffing analysis method offers a 
wealth of information that can be used to provide the best service possible to the community.  
 
If you have questions prior to the meeting feel free to contact the Chief at 353-8351.  






























