CITY OF DARIEN TEMPORARY AMENDMENT TO CITY COUNCIL MEETING
RULES FOR COMPLIANCE WITH ILLINOIS OPEN MEETINGS ACT:

e The public is permitted to attend the City Council meeting but the meeting room will
be limited to 20 members of the public at one time. The public will be required to
maintain social distancing rules and are required to wear a mask while in the building.

e Members of the public physically present must be able to hear all discussion and
testimony and all votes of the members of the body. This would mean that members
of the public physically present, if more than 20, can be in a different room at City
Hall. For example, this can be accomplished by offering a call-in telephone number, a
web-based link such as YouTube presenting meeting live or viewing the meeting on
cable at City Hall.

Visit the City of Darien YouTube channel to view the meeting live.
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PRE-COUNCIL WORK SESSION — 7:00 P.M.
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Agenda of the Regular Meeting
of the City Council of the

CITY OF DARIEN

May 17, 2021
7:30 P.M.
1. Call to Order
2. Pledge of Allegiance
3. Roll Call
4, Declaration of Quorum
5. Questions, Comments and Announcements — General (This is an opportunity for the

public to make comments or ask guestions on any issue — 3 Minute Limit Per
Person, Additional Public Comment Period - Agenda Item 18)

6. Approval of Minutes — May 3, 2021
7. Receiving of Communications

8. Mayor's Report
A. Consideration of a Motion to Approve a Resolution Supporting Restoration of
LGDF Revenue
B. Consideration of a Motion to Approve a Resolution in Support of DuPage
Monarch Project and the Enhancement and Expansion of Available
Habitat for Monarch Butterflies and Other Native Pollinators



https://www.youtube.com/channel/UC3p__NwrHvHMdslS1ThLY5w

Agenda — May 17, 2021
Page 2

9. City Clerk's Report

10. City Administrator's Report

11. Department Head Information/Questions
A. Police Department
B. Municipal Services

12. Treasurer's Report

A. Warrant Number — 20-21-26
B. Warrant Number — 21-22-02

13. Standing Committee Reports

14. Questions and Comments — Agenda Related (This is an opportunity for the public to
make comments or ask questions on any item on the Council’s Agenda - 3
Minute Limit Per Person)

15. Old Business

16. Consent Agenda

A. Consideration of a Motion to Approve a Resolution Accepting a Proposal from IP
Communications for the Equipment, Installation, Configuration, and
Training of a New Phone System at City Hall and Police Department in an
Amount not to Exceed $56,593

B. Consideration of a Motion to Approve a Resolution Accepting a Proposal From
AIS, Inc. for the IT Equipment and Labor Required for the New Phone
System in an Amount not to Exceed $23,400

C. Consideration of a Motion to Approve a Resolution Authorizing the City
Administrator to Approve a Contract with the Lowest Cost Street Light
Electric Provider for a Bid Conducted by NIMEC on June 8, 2021

17. New Business

18. Questions, Comments and Announcements — General (This is an opportunity for the
public to make comments or ask guestions on any issue — 3 Minute Limit Per
Person)

19. Adjournment



A WORK SESSION WAS CALLED TO ORDER AT 7:00 P.M. BY MAYOR MARCHESE
FOR THE PURPOSE OF REVIEWING ITEMS ON THE MAY 3, 2021 AGENDA WITH
THE CITY COUNCIL. THE WORK SESSION ADJOURNED AT 7:22 P.M.

Minutes of the Regular Meeting
of the City Council of the
CITY OF DARIEN
May 3, 2021

7:30 P.M.

CALL TO ORDER
The regular meeting of the City Council of the City of Darien was called to order at
7:30 P.M. by Mayor Marchese.
PLEDGE OF ALLEGIANCE
Mayor Marchese led the Council and audience in the Pledge of Allegiance.
ROLL CALL — The Roll Call of Aldermen by Clerk Ragona was as follows:
Present: Thomas J. Belczak Ted V. Schauer
Eric K. Gustafson Mary Coyle Sullivan
Joseph A. Kenny Lester Vaughan
Absent: Thomas M. Chlystek
Also in Attendance: - Joseph Marchese, Mayor
JoAnne E. Ragona, City Clerk
Michael J. Coren, City Treasurer
Bryon D. Vana, City Administrator
John B. Murphey, City Attorney
Gregory Thomas, Police Chief
Daniel Gombac, Director of Municipal Services
Jordan Yanke, City Planner
4. DECLARATION OF A QUORUM — There being six aldermen present, Mayor

Marchese declared a quorum.
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5.

QUESTIONS, COMMENTS AND ANNOUNCEMENTS - GENERAL

There were none.

APPROVAL OF MINUTES - April 19, 2021 City Council Meeting

It was moved by Alderman Kenny and seconded by Alderwoman Sullivan to approve the
minutes of the City Council Meeting of April 19, 2021.

Roll Call: Ayes: Belczak, Gustafson, Kenny, Sullivan, Vaughan
Abstain: Schauer
Nays: None
Absent: Chlystek

Results: Ayes 6, Nays 0, Absent 1
MOTION DULY CARRIED

RECEIVING OF COMMUNICATIONS

Alderwoman Sullivan received various forms of communication from residents who were
in opposition to the Darien Heights/Sokol Court development.

Alderman Gustafson...

...received many emails in opposition to the Darien Heights/Sokol Court development.
...had a conversation with AmVets representative regarding people dumping grass
clippings at the drop-off site and disposal into the wetlands. Director Gombac will
contact AmVets regarding the ordinance. Chief Thomas commented on the applicable
penalties for dumping. Director Gombac noted AmVets is operating with a Special Use.

MAYORS REPORT

A. MAYORAL PROCLAMATION “MOTORCYCLE AWARENESS MONTH”
(MAY 2021)

Mayor Marchese read the proclamation into record declaring May 2021 as Motorcycle
Awareness Month.
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B. CONSIDERATION OF A MOTION TO APPROVE THE REAPPOINTMENT
OF JOHN E. CALLAN TO THE BOARD OF FIRE AND POLICE
COMMISSIONERS

It was moved by Alderman Schauer and seconded by Alderman Kenny to approve the
motion as presented.

Roll Call: Ayes: Belczak, Gustafson, Kenny, Schauer, Sullivan,
Vaughan
Nays: None
Absent: Chlystek

Results: Ayes 6, Nays 0, Absent 1
MOTION DULY CARRIED

C. CONSIDERATION OF AMOTION TO APPROVE THE REAPPOINTMENT
OF ROBERT ERCK AND SYLVIA MCIVOR TO THE ENVIRONMENTAL
COMMITTEE

It was moved by Alderman Schauer and seconded by Alderwoman Sullivan to approve
the motion as presented.

Roll Call: Ayes: Belczak, Gustafson, Kenny, Schauer, Sullivan,
Vaughan
Nays: None
Absent: Chlystek

Results: Ayes 6, Nays 0, Absent 1
MOTION DULY CARRIED

Clerk Ragona administered the Oath of Office to Robert Erck and Sylvia Mclvor.

Mayor Marchese provided the following update from the DuPage County Health
Department (DCHD):
e Chairman Cronin announced DCHD’s goal is having 80% of eligible
residents vaccinated by July 1, 2021.
e Approximately 88.6 % of DuPage County residents over 65 have received
a first dose, with 81% fully vaccinated.
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10.

11.

12.

e DCHD administered 453,697 first doses with 335,220 (36.01%) residents
fully immunized. DuPage County is third in the State for residents
receiving at least one dose and is leading the Chicago region in fully
vaccinated residents.

e Effective May 3 the vaccination clinic at the County Fairgrounds is
accepting walk-ins Monday through Saturday from 8:30 A.M. — NOON.
Vaccination process takes approximately 30 minutes. Appointments can
also be scheduled.

Mayor Marchese stated plans are still underway for the September 9/11 Commemorative
Weekend. Mayor Marchese reminded residents to mark their calendars for September
11-12. On September 11 a First Responders Parade is scheduled at 8:30 A.M.;
invitations have been sent to Police and Fire Departments, County Sheriff’s Office, and
Illinois State Police. A picnic will be held in the afternoon at Darien Community Park.
On September 12 Darien Dash will take place at Noon followed by an outdoor concert
later at Carriage Greens Country Club. Placement of blue ribbons on trees and banners
will be displayed on streetlights. Children are encouraged to write letters to First
Responders.

CITY CLERK’S REPORT

There was no report.

CITY ADMINISTRATOR’S REPORT

There was no report.

DEPARTMENT HEAD INFORMATION/QUESTIONS

A. POLICE DEPARTMENT - NO REPORT

B. MUNICIPAL SERVICES - NO REPORT

TREASURER’S REPORT

A. WARRANT NUMBER 20-21-25

It was moved by Alderman Belczak and seconded by Alderman Schauer to approve
payment of Warrant Number 20-21-25 in the amount of $77,548.81 from the enumerated
funds, and $265,822.82 from payroll funds for the period ending 4/22/21 for a total to be
approved of $343,371.63.



City Council Meeting May 3, 2021

13.

Roll Call: Ayes: Belczak, Gustafson, Kenny, Schauer, Sullivan,
Vaughan
Nays: None
Absent: Chlystek

Results: Ayes 6, Nays 0, Absent 1
MOTION DULY CARRIED

B. WARRANT NUMBER 21-22-01

It was moved by Alderman Schauer and seconded by Alderman Vaughan to approve
payment of Warrant Number 21-22-01 in the amount of $30,501.67 from the enumerated
funds for a total to be approved of $30,501.67.

Roll Call: Ayes: Belczak, Gustafson, Kenny, Schauer, Sullivan,
Vaughan
Nays: None
Absent: Chlystek

Results: Ayes 6, Nays 0, Absent 1
MOTION DULY CARRIED

STANDING COMMITTEE REPORTS

Administrative/Finance Committee — Chairwoman Sullivan announced the
Administrative/Finance Committee meeting is scheduled for June 7, 2021 at 6:00 P.M.
She stated the Economic Development Committee (EDC) meeting is scheduled for May
6, 2021 at 7:00 P.M. EDC will be revealing a “Spring into Darien” promotion for local
businesses. She noted the Darien Chamber of Commerce has partnered with the Hinsdale
School Foundation in hosting a Golf Outing on May 21 at Carriage Greens Country Club.

Municipal Services Committee — Chairman Belczak announced the Municipal Services
Committee meeting is scheduled for May 24, 2021 at 7:00 P.M.

Police Committee — Chairman Kenny announced the next meeting of the Police
Committee is scheduled for May 17, 2021 at 6:00 P.M. in the Police Department Training
Room.
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15.

16.

QUESTIONS AND COMMENTS - AGENDA RELATED

Many Waterfall Glen residents voiced their objections with the proposed development
variances for Sokol Court and apartments versus condominiums. Tim Christenson,
submitted petitions on behalf of residents residing at 2300/2301 Oakmont Way to Clerk
Ragona.

John and Joellen Beranek, 2300 block of Green Valley Road commented regarding their
opposition to the Steak n” Shake location as a marijuana dispensary.

OLD BUSINESS

There was no Old Business.

CONSENT AGENDA

It was moved by Alderman Belczak and seconded by Alderman Schauer to approve by
Omnibus Vote the following items on the Consent Agenda:

A. ORDINANCE NO. 0-06-21 AN ORDINANCE AMENDING SECTION 3-3-7-
4(D) OF THE DARIEN CITY CODE

B. ORDINANCE NO. 0-07-21 AN ORDINANCE AMENDING AN EXISTING
SPECIAL USE AND GRANTING VARIATIONS
TO THE DARIEN ZONING ORDINANCE AND
SIGN CODE (7409/7417 CASS AVE, BUONA
BEEF) (PZC2021-01: 7409/7417 CASS AVENUE,
BUONA BEEF)

C. RESOLUTION NO. R-26-21 A RESOLUTION AUTHORIZING THE MAYOR
TO EXECUTE A CONTRACT EXTENSION WITH
COMPASS MINERALS AMERICA, INC. FOR
THE PURCHASE OF ROCK SALT IN AN
AMOUNT NOT TO EXCEED $206,719.24

D. RESOLUTION NO. R-27-21 A RESOLUTION AUTHORIZING THE MAYOR
TO EXECUTE AN INTERGOVERNMENTAL
AGREEMENT BETWEEN THE CITY OF DARIEN
AND THE DARIEN PARK DISTRICT FOR ROCK
SALT
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E. RESOLUTION NO R-28-21

F. RESOLUTION NO R-29-21

G. RESOLUTION NO. R-30-21

H. RESOLUTION NO. R-31-21

I. RESOLUTIONNO. R-32-21

J. RESOLUTION NO. R-33-21

K. RESOLUTION NO. R-34-21

May 3, 2021

A RESOLUTION AUTHORIZING THE MAYOR
TO EXECUTE AN INTERGOVERNMENTAL
AGREEMENT BETWEEN THE CITY OF DARIEN
AND CENTER CASS SCHOOL DISTRICT #66
FOR ROCK SALT

A RESOLUTION AUTHORIZING THE MAYOR
TO ACCEPT A PROPOSAL FROM CORE &
MAIN FOR THE PURCHASE OF COMMERCIAL
WATER METERS AND REMOTE READERS IN
AN AMOUNT NOT TO EXCEED $49,966.52

A RESOLUTION AUTHORIZING THE MAYOR
TO EXECUTE A CONTRACT BETWEEN THE
CITY OF DARIEN AND GO PAINTERS INC. FOR
THE 2021 FIRE HYDRANT PAINTING PHASE 1
IN AN AMOUNT NOT TO EXCEED $74,958.00

A RESOLUTION AUTHORIZING THE
PURCHASE OF ONE (1) NEW 2021 PETERBILT
MODEL 348 CAB AND CHASSIS, TO REPLACE
UNIT 408, FROM JX TRUCK CENTER IN AN
AMOUNT NOT TO EXCEED $111,058.70

A RESOLUTION ACCEPTING A PROPOSAL
FROM MONROE TRUCK EQUIPMENT FOR
THE PURCHASE OF A DUMP BODY AND SNOW
PLOW EQUIPMENT PACKAGE, LIGHTING
ACCESSORIES, AND HYDRAULIC CONTROLS,
FOR THE 2021 PETERBILT MODEL 348, IN AN
AMOUNT NOT TO EXCEED $80,066.00

A RESOLUTION AUTHORIZING THE
PURCHASE OF ONE (1) NEW 2021 PETERBILT
MODEL 348 CAB AND CHASSIS, TO REPLACE
UNIT 109, FROM JX TRUCK CENTER IN AN
AMOUNT NOT TO EXCEED $98,554.65

A RESOLUTION ACCEPTING A PROPOSAL
FROM MONROE TRUCK EQUIPMENT FOR
THE PURCHASE OF A DUMP BODY AND SNOW
PLOW EQUIPMENT PACKAGE, LIGHTING
ACCESSORIES, AND HYDRAULIC CONTROLS,
FOR THE 2021 PETERBILT MODEL 348, IN AN
AMOUNT NOT TO EXCEED $122,373.00
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Roll Call: Ayes: Belczak, Gustafson, Kenny, Schauer, Sullivan,
Vaughan
Nays: None
Absent: Chlystek

Results: Ayes 6, Nays 0, Absent 1
MOTION DULY CARRIED

NEW BUSINESS

A. CONSIDERATION OF A MOTION TO APPROVE AN ORDINANCE
APPROVING A MAJOR CHANGE IN A PREVIOUSLY APPROVED
PLANNED UNIT DEVELOPMENT AND GRANTING PRELIMINARY PUD
APPROVAL (DARIEN HEIGHTS/2305 SOKOL COURT & 2345 S
FRONTAGE ROAD)

It was moved by Alderman Vaughan and seconded by Alderman Belczak to approve the
motion as presented.

Each Alderman voiced their opinion regarding Darien Heights planned unit development
(PUD). Alderman Vaughan noted his disappointment with derogatory correspondence.
Alderman Schauer inquired about zoning; Attorney Murphey responded the property had
been zoned multi-family approximately 16 years ago. Alderman Kenny inquired about
stormwater; Director Gombac responded that preliminary PUD stormwater was taken
into consideration with best management practices required.

Annie Shea commented on behalf of Waterfall Glen residents.

ORDINANCE NO. 0-08-21 AN ORDINANCE APPROVING A MAJOR
CHANGE IN A PREVIOUSLY APPROVED
PLANNED UNIT DEVELOPMENT AND
GRANTING PRELIMINARY PUD APPROVAL
(DARIEN HEIGHTS/2305 SOKOL COURT &
2345 S FRONTAGE ROAD)
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Roll Call: Ayes:
Nays:

Absent:

May 3, 2021

Belczak, Schauer, Vaughan, Mayor Marchese
Gustafson, Kenny, Sullivan
Chlystek

Results: Ayes 4, Nays 3, Absent 1
MOTION DULY CARRIED

B. CONSIDERATION OF A MOTION TO DENY A PETITION BY THE CITY
OF DARIEN FOR A TEXT AMENDMENT OF THE ZONING CODE
REGARDING TITLE 5A, CHAPTER 9A: CANNABIS ESTABLISHMENTS,
SECTION 5(A): PERMITTED LOCATIONS FOR CANNABIS DISPENSING
ORGANIZATIONS. THIS AMENDMENT ADD AN ADDITIONAL
PROPERTY/ADDRESS (2019 75™ STREET; FORMER STEAK N’ SHAKE
BUILDING) TO THE LIST OF PERMITTED LOCATIONS FOR A
CANNABIS DISPENSING ORGANIZATION

It was moved by Alderwoman Sullivan and seconded by Alderman Vaughan to approve

the motion as presented.

Roll Call: Ayes:

Nays:

Absent:

C. OATH OF OFFICE:

Belczak, Kenny, Gustafson, Schauer, Sullivan,
Vaughan

None
Chlystek

Results: Ayes 6, Nays 0, Absent 1
MOTION DULY CARRIED

ALDERMAN WARD 1-TED V. SCHAUER
ALDERMAN WARD 3 - JOSEPH A. KENNY
ALDERWOMAN WARD 5 - MARY C. SULLIVAN
ALDERMAN WARD 7 - THOMAS J. BELCZAK

Clerk Ragona administered the Oath of Office to re-elected Alderman Ted V. Schauer —
Ward 1, Alderman Joseph A. Kenny — Ward 3, Alderwoman Mary C. Sullivan — Ward 5
and Alderman Thomas J. Belczak — Ward 7.
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D. CONSIDERATION OF A MOTION TO ADVICE AND CONSENT TO
MAYOR MARCHESE’S COUNCIL COMMITTEE APPOINTMENTS AND
CHAIRMAN THEREOF

It was moved by Alderman Schauer and seconded by Alderman Vaughan to approve the
motion as presented.

ADMINISTRATIVE /FINANCE COMMITTEE
Mary Coyle Sullivan — Chairperson

Ted Schauer

Lester Vaughan

POLICE COMMITTEE
Joseph Kenny — Chairperson
Lester Vaughan

Thomas Chlystek

MUNICIPAL SERVICES
Thomas Belczak — Chairperson
Eric Gustafson

Joseph Kenny

Roll Call: Ayes: Belczak, Kenny, Gustafson, Schauer, Sullivan,
Vaughan
Nays: None
Absent: Chlystek

Results: Ayes 6, Nays 0, Absent 1
MOTION DULY CARRIED

E. CONSIDERATION OF A MOTION TO APPROVE THE REAPPOINTMENT
OF DEPARTMENT HEADS: GREG THOMAS, POLICE CHIEF; AND
DANIEL GOMBAC, DIRECTOR OF MUNICIPAL SERVICES

It was moved by Alderman Belczak and seconded by Alderwoman Sullivan to approve
the motion as presented

10
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Roll Call: Ayes: Belczak, Kenny, Gustafson, Schauer, Sullivan,
Vaughan
Nays: None
Absent: Chlystek

Results: Ayes 6, Nays 0, Absent 1
MOTION DULY CARRIED

Clerk Ragona administered the Oath of Office to Chief Thomas and Director Gombac.

QUESTIONS, COMMENTS AND ANNOUNCEMENTS - GENERAL

Paul Swanson thanked Council for the vote; he stated Darien Heights will be an
outstanding development. Mr. Swanson thanked Director Gombac and Planner Yanke
for being tough but fair. He addressed Council questions.

Alderwoman Sullivan thanked Council for their preparedness.

Mayor Marchese...

...congratulated Aldermen on their re-election.

...thanked Council for their time and effort in examining important issues concerning the
planned unit development (PUD).

...defended his decision regarding approval of the PUD; building will be a great addition
to the community.

Attorney Murphey explained the ordinance for the preliminary PUD was approved. The
final PUD will be reviewed by the Planning and Zoning Commission and Municipal
Services Committee prior to City Council approval. As part of the final PUD approval
process, stormwater management must be in accordance with all requirements. He
addressed Council question regarding final PUD.

11
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19. ADJOURNMENT

There being no further business to come before the City Council, it was moved by
Alderman Schauer and seconded by Alderman Vaughan to adjourn the City Council
meeting.

VIA VOICE VOTE - MOTION DULY CARRIED

The City Council meeting adjourned at 8:51 P.M.

Mayor

City Clerk

All supporting documentation and report originals of these minutes are on file in the Office of the City Clerk under File Number 5-03-21.
Minutes of 5-03-21 CCM.
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RESOLUTION NO.

RESOLUTION SUPPORTING RESTORATION OF LGDF REVENUE

WHEREAS, municipalities across the State of Illinois provide essential services to their
residents that include public safety support, transportation and storm/wastewater infrastructure and
community health services along with many others; and

WHEREAS, the State of Illinois has maintained a long-held agreement with municipalities
to support and invest in these local services through the Local Government Distributive Fund
(LGDF), which includes the collection and distribution of tax revenues on behalf of municipalities;
and

WHEREAS, since the state income tax was adopted in 1969, state government has shared
a percentage of total income tax collections through the LGDF with municipalities on a per capita
basis in lieu of a local income tax; and

WHEREAS, these shared revenues have been significantly reduced by the State since
2011 from 10% to now 6.06%; and

WHEREAS, municipalities depend on LGDF dollars, which can account between 10 and
20% of a municipality’s operating budget, to lessen the burden on taxpayers and reduce the reliance
on property taxes; and

WHEREAS, Governor JB Pritzker has proposed that the Fiscal Year 2022 state budget
include a further 10% reduction in the amount of LGDF revenue distributed to local governments;
and

WHEREAS, this revenue reduction has been proposed at a time when municipalities are
continuing to spend additional funds on the COVID-19 emergency response; and

WHEREAS, in addition to LGDF cuts over the years, the State has also reduced
municipalities’ share of the personal property replacement tax and increased sales tax collection
fees while cities and villages have had to fund skyrocketing pension costs, which account for
substantial budget increases each year; and

WHEREAS, those municipalities with fewer revenue sources, such as retail businesses
with higher equalized assessed values on property, suffer the most and will be forced to explore
increasing property taxes or cutting services amid further LDGF reductions.

NOW, THEREFORE BE IT RESOLVED, that the City of Darien, Illinois urges the
General Assembly and the Governor to restore LGDF payments to the promised 10% rate so
municipalities across Illinois may provide basic levels of service and lessen the reliance on
property taxes.



RESOLUTION NO.

PASSED BY THE CITY COUNCIL OF THE CITY OF DARIEN, DU PAGE
COUNTY, ILLINOIS, this 17" day of May 2021.
AYES:
NAYS:
ABSENT:

APPROVED BY THE MAYOR OF THE CITY OF DARIEN, DU PAGE COUNTY,
ILLINOIS, this 17" day of May 2021.

JOSEPH MARCHESE, MAYOR
ATTEST:

JOANNE E. RAGONA, CITY CLERK

APPROVED AS TO FORM:

CITY ATTORNEY



RESOLUTION NO.

A RESOLUTION IN SUPPORT OF DUPAGE MONARCH PROJECT AND THE
ENHANCEMENT AND EXPANSION OF AVAILABLE HABITAT FOR MONARCH
BUTTERFLIES AND OTHER NATIVE POLLINATORS

WHEREAS, the City of Darien has adapted the maintenance of a parcel of land located near City
Hall and the Police Station to protect milkweed plants growing there; and

WHEREAS, the Darien Rotary Club has passed an Operation Pollinator resolution to work
collaboratively with partners in protecting pollinators; and

WHEREAS, the Darien Garden Club has pledged to be a partner of Operation Pollination and has
joined DuPage Monarch Project as an associate member; and

WHEREAS, the Indian Prairie Public Library offers hands on pollinator programs in its Prairie
Patch community garden and hosts community programs about monarchs and pollinators; and

WHEREAS, the Darien Park District has established habitat for pollinators and butterflies, at
Chestnut Park, Birchwood Park, South Grove Playground and Darien Community Center, providing
milkweed for monarchs to lay eggs, leaves for caterpillars to eat and grow and nectar for the long journey
south; and

WHEREAS, the City of Darien is adjacent to Waterfall Glen, a 2,503 acre preserve with open
land and natural area which are part of the local network of resting and feeding sites for migrating
monarchs; and

WHEREAS, many of the 4,000 species of native U.S. bees providing critical pollinating services
to food, ornamental and wildflower species have experienced significant decline; and

WHEREAS, Illinois designated the iconic Monarch butterfly as the official state insect in 1975
as the result of lobbying by Illinois schoolchildren; and

WHEREAS, scientific studies point to the rapid decline of the Monarch butterfly due to the loss
of milkweed habitat needed to lay their eggs and for their caterpillars to eat, resulting from development,
land management practices, and chemically-aided agriculture in the United States and Canada; and

WHEREAS, the population of eastern Monarch butterflies declined by 26% in 2020; and

WHEREAS, because the decimation of pollinators, including the North American Monarch,
which serves as an iconic species, has potential negative consequences for natural ecosystems as well as
for human food production, the U.S. Fish and Wildlife Service reviewed the status of Monarch butterflies
in 2020 and determined they meet the criteria for designation as threatened under the Endangered Species
Act but delayed federal protection at this time due to the number of species in greater peril; and

WHEREAS, research by the Field Museum found cities can provide 15 — 30 percent of the
milkweed needed to save monarchs; and



RESOLUTION NO.

WHEREAS, on a national level, conservation organizations such as the National Wildlife
Federation and the U.S. Fish and Wildlife Service have undertaken efforts to reinvigorate milkweed and
other nectar-producing plants to help restore Monarch habitat in open spaces and suburban and urban
gardens; and

WHEREAS, the Mid-America Conservation Strategy has identified a Monarch habitat restoration
target of an additional 1.3 billion stems of milkweed by 2038 which will sustain a resilient population
size; and

WHEREAS, the Illinois Monarch Project has developed a state-wide monarch conservation plan
calling for 150 million new stems of milkweed, Illinois’ share of the Mid-America Conservation Strategy;
and

WHEREAS, because there are many different species of milkweed in the U.S., it is important to
recognize that only native milkweed is vital to the restoration and survival of the monarch habitat in
Illinois; and

WHEREAS, DuPage County Forest Preserve District, River Prairie Group of the Sierra Club, The
Conservation Foundation, and the Wild Ones of Greater DuPage, a native plant advocacy group, are
encouraging communities to plant native milkweed and valuable nectar plants where appropriate;

NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
DARIEN, DUPAGE COUNTY, IILLINOIS, as follows:

SECTION 1: The Recitals set forth above are incorporated herein and made a part of this
Resolution as if set forth fully herein.

SECTION 2: The City Council hereby authorizes the City Administrator to increase and improve
available habitat for Monarch butterflies and other native pollinators through the following actions:

e Improve and increase plantings of milkweed and native pollinator plants on city lands.

¢ Identify locations where native milkweed and nectar plants can be newly planted or incorporated
into existing plantings.

e Create at least one Monarch Waystation that meets Monarch Watch certification criteria;

e Install signage near Monarch-friendly plantings to provide educational facts about Monarch
butterflies, other native pollinators, and their habitat in order to increase public awareness and
education.

SECTION 3: This Resolution shall be effective immediately upon its passage and approval by a
majority of the City Council.

PASSED BY THE CITY COUNCIL OF THE CITY OF DARIEN, DU PAGE COUNTY,
ILLINOIS, this 3" day of May, 2021.
AYES:
NAYS:
ABSENT:




RESOLUTION NO.

APPROVED BY THE MAYOR OF THE CITY OF DARIEN, DU PAGE COUNTY,
ILLINOIS this 3" day of May, 2021.

JOSEPH MARCHESE, MAYOR
ATTEST:

JOANNE E. RAGONA, CITY CLERK

APPROVED AS TO FORM:

CITY ATTORNEY



WARRANT NUMBER: 20-21-26

CITY OF DARIEN

EXPENDITURE APPROVAL LIST
FOR CITY COUNCIL MEETING ON
May 17, 2021

Approval is hereby given to have the City Treasurer of Darien, lllinois pay to the
officers, employees, independent contractors, vendors, and other providers of

goods and services in the indicated amounts as set forth.

A summary indicating the source of funds used to pay the above is as follows:

General Fund $46,786.84
Water Fund $342,005.90
Motor Fuel Tax Fund

Water Depreciation Fund

Special Service Area Tax Fund

E-Citation Fund

Capital Improvement Fund 61,898.50
State Drug Forfeiture Fund $363.63

Federal Equitable Sharing Fund
DUI Technology Fund

Subtotal: $451,054.87
General Fund Payroll 05/06/21 $ 260,259.00
Water Fund Payroll 05/06/21 $ 28,048.05

Subtotal: $ 288,307.05

Total to be Approved by City Council: $ 739,361.92

Approvals:

Joseph A. Marchese, Mayor

JoAnne E. Ragona, City Clerk

Michael J. Coren, Treasurer

Bryon D. Vana, City Administrator



CITY OF DARIEN
Expenditure Journal

General Fund
Administration

From 4/21/2021 Through 4/21/2021

Vendor Name Invoice Description Session ID Acct Code Acct Title Dept Amount

AIS UPGRADE WIRELESS AP042121-051... 4325 Consulting/Professional 1,207.50
ACCESS -CH and PW

CHASE CARD SERVICES TRIBUNE FOR CITY AP042121-051... 4213 Dues and Subscriptions 7.96
HALL

CHASE CARD SERVICES ZOOM MEETING AP042121-051... 4213 Dues and Subscriptions 14.99

CHASE CARD SERVICES CELL PHONE SCREEN AP042121-051... 4267 Telephone 10.99
PROTECTORS

CHASE CARD SERVICES PUBLIC WORKS AP042121-051... 4267 Telephone 113.35
INTERNET

MECO CONSULTING GROUP LLC MONTHLY RETAINER- AP042121-051... 4239 Public Relations 2,800.00
APRIL 2021

MUNIWEB WEBSITE AP042121-051... 4325 Consulting/Professional 295.00
MAINTENANCE - APRIL
2021

OFFICE DEPOT OFFICE SUPPLIES FOR AP042121-051... 4253 Supplies - Office 137.54
CITY HALL

SIKICH PROFESSIONAL SERVICES PROFESSIONAL AP042121-051... 4320 Audit 3,900.00
SERVICES RENDERED
(thru MAY 3, 2021)

SUNCOM TV MEDIA ROOM AP042121-051... 4815 Equipment 125.00

VERIZON WIRELESS VERIZON WIRELESS AP042121-051... 4267 Telephone 1,155.92
BILL (Mar 24 thru Apr 23
2021)

Total Administration 9,768.25

Date: 5/13/21 10:43:37 AM

Page: 1



CITY OF DARIEN
Expenditure Journal
General Fund
City Council
From 4/21/2021 Through 4/21/2021

Vendor Name Invoice Description Session ID Acct Code Acct Title Dept Amount
SUNCOM TV COUNCIL EQUIPMENT AP042121-051... 4206 Cable Operations 300.00
Total City Council 300.00

Date: 5/13/21 10:43:37 AM

Page: 2



Vendor Name

Invoice Description

CITY OF DARIEN
Expenditure Journal

General Fund

Community Development
From 4/21/2021 Through 4/21/2021

Session ID

Acct Code

Acct Title

Dept Amount

ALLIED APPRAISAL COMPANY

ALLIED APPRAISAL COMPANY

CHRISTOPHER B. BURKE ENG, LTD

CHRISTOPHER B. BURKE ENG, LTD

CODE ENFORCEMENT REPRESENTATIV

DON MORRIS ARCHITECTS P.C.

DON MORRIS ARCHITECTS P.C.

KLOA, INC.

Date: 5/13/21 10:43:37 AM

DARIEN HEIGHT PREP
/PRESENTATION (Market
Feasability)

PREP, RESEARCH,
DELIVERY- MARKET
STUDY /DARIEN
HEIGHTS DEVEL

REVIEW CONCEPT
LEVEL PLANS- 2305
SOKAL CT

REVIEW CONCEPT LEV
PLANS-PROPOSED
EXPANSION- 10250
LEMONT

CODE ENFORCEMENT
SERVICES-
MARCH/APRIL 2021

BUILDING CODE
REVIEWS AND
INSPECTIONS - APRIL
2021

BUILDING CODE
REVIEWS-APRIL 2021

TRAFFIC STUDY
REVIEW AND
MEMORANDUM

AP042121-051...

AP042121-051...

AP042121-051...

AP042121-051...

AP042121-051...

AP042121-051...

AP042121-051...

AP042121-051...

4328

4328

4328

4328

4325

4325

4328

4328

Conslt/Prof Reimbursable

Conslt/Prof Reimbursable

Conslt/Prof Reimbursable

Conslt/Prof Reimbursable

Consulting/Professional

Consulting/Professional

Conslt/Prof Reimbursable

Conslt/Prof Reimbursable

Total Community
Development

2,500.00

3,100.00

347.37

520.00

382.00

5,795.00

5,607.43

787.50

18,939.30

Page: 3



From 4/21/2021 Through 4/21/2021

CITY OF DARIEN
Expenditure Journal
General Fund
Public Works, Streets

Vendor Name Invoice Description Session ID Acct Code Acct Title Dept Amount
CHASE CARD SERVICES MASEK TRAINING AP042121-051... 4263 Training and Education 10.00
CHASE CARD SERVICES TREE BAGS- ARBORIST AP042121-051... 4350 Forestry 759.80
CINTAS #769 MATT RENTAL - PW AP042121-051... 4223 Maintenance - Building 25.44
CINTAS #769 MATT RENTAL- POLICE AP042121-051... 4223 Maintenance - Building 49.94
DEPT
CINTAS #769 MATT RENTAL- CITY AP042121-051... 4223 Maintenance - Building 4512
HALL
CINTAS FIRST AID AND SAFETY REPLENISH MEDICINE AP042121-051... 4219 Liability Insurance 111.76
CABINET 4-20-21
COM ED COM ED 0788310001 AP042121-051... 4271 Utilities (Elec,Gas,Wtr,Sewer) 56.09
1041 S FRONTAGE RD
EJ EQUIPMENT, INC. SHOP SUPPLIES AP042121-051... 4225 Maintenance - Equipment 5.18
EJ EQUIPMENT, INC. SHOP SUPPLIES AP042121-051... 4225 Maintenance - Equipment 117.15
EJ USA, INC. EJ AGENDA AP042121-051... 4374 Drainage Projects 3,958.08
FOSTER'S TRUCK REPAIR SAFETY LANE AP042121-051... 4229 Maintenance - Vehicles 60.50
FOSTER'S TRUCK REPAIR SAFETY LANE AP042121-051... 4229 Maintenance - Vehicles 60.50
FOSTER'S TRUCK REPAIR SAFETY LANE AP042121-051... 4229 Maintenance - Vehicles 40.50
FOSTER'S TRUCK REPAIR SAFETY LANE AP042121-051... 4229 Maintenance - Vehicles 40.50
FOSTER'S TRUCK REPAIR SAFETY LANE AP042121-051... 4229 Maintenance - Vehicles 40.50
FOSTER'S TRUCK REPAIR SAFETY LANE AP042121-051... 4229 Maintenance - Vehicles 40.50
FOSTER'S TRUCK REPAIR SAFETY LANE AP042121-051... 4229 Maintenance - Vehicles 40.00
FOSTER'S TRUCK REPAIR SAFETY LANE AP042121-051... 4229 Maintenance - Vehicles 40.00
FOSTER'S TRUCK REPAIR SAFETY LANE AP042121-051... 4229 Maintenance - Vehicles 40.50
FOSTER'S TRUCK REPAIR SAFETY LANE AP042121-051... 4229 Maintenance - Vehicles 40.00
FOSTER'S TRUCK REPAIR SAFETY LANE AP042121-051... 4229 Maintenance - Vehicles 60.50
FOSTER'S TRUCK REPAIR SAFETY LANE AP042121-051... 4229 Maintenance - Vehicles 59.50
JOLIET SUSPENSION EMERGENCY REPAIR AP042121-051... 4229 Maintenance - Vehicles 1,474.53
#110
KARA COMPANY, INC. WOOD LATHE AP042121-051... 4257 Supplies - Other 136.00
KARA COMPANY, INC. SMALL TOOLS AND AP042121-051... 4259 Small Tools & Equipment 42.85
SUPPLIES
KRISTOFER THROM CLOTHING- AMAZON AP042121-051... 4269 Uniforms 475.00
4-30-21
OREILLY AUTOMOTIVE, INC. WASHER CAP AP042121-051... 4229 Maintenance - Vehicles 8.11

Date: 5/13/21 10:43:37 AM

Page: 4



CITY OF DARIEN
Expenditure Journal
General Fund
Public Works, Streets

From 4/21/2021 Through 4/21/2021

Vendor Name Invoice Description Session ID Acct Code Acct Title Dept Amount
OREILLY AUTOMOTIVE, INC. STEERING WHEEL AP042121-051... 4229 Maintenance - Vehicles 23.99
COVER FOR 120
POMP'S TIRE SERVICE, INC. 4 TIRES AP042121-051... 4229 Maintenance - Vehicles 600.40
POMP'S TIRE SERVICE, INC. TIRES RETURNED AP042121-051... 4229 Maintenance - Vehicles (600.40)
POMP'S TIRE SERVICE, INC. TIRES FOR 317 AP042121-051... 4229 Maintenance - Vehicles 530.20
POMP'S TIRE SERVICE, INC. STOCK TIRES AP042121-051... 4229 Maintenance - Vehicles 600.40
POMP'S TIRE SERVICE, INC. TIRES FOR 111 AP042121-051... 4229 Maintenance - Vehicles 634.04
RAGS ELECTRIC STREET LIGHT REPAIR AP042121-051... 4359 Street Light Oper & Maint. 410.20
-COTTAGE LANE
SHREVE SERVICES INC TOPSOIL AP042121-051... 4374 Drainage Projects 448.00
STATE INDUSTRIAL PRODUCTS SHOP SUPPLIES AP042121-051... 4223 Maintenance - Building 733.95
STATE INDUSTRIAL PRODUCTS SHOP SUPPLIES AP042121-051... 4223 Maintenance - Building 413.69
STENSTROM PETROLEUM SERVICES GAS PUMP AP042121-051... 4223 Maintenance - Building 405.01
MAINTENANCE
TITAN IMAGE GROUP INC MASEK- CLOTHING AP042121-051... 4269 Uniforms 448.00
US GAS CYLINDER RENTAL AP042121-051... 4257 Supplies - Other 48.00
Total Public Works, 12,534.03

Date: 5/13/21 10:43:37 AM

Streets

Page: 5



CITY OF DARIEN

Expenditure Journal

General Fund

Police Department
From 4/21/2021 Through 4/21/2021

Vendor Name Invoice Description Session ID Acct Code Acct Title Dept Amount
BAZOS FREEMAN LLC ADMIN TOW JUDGE AP042121-051... 4219 Liability Insurance 250.00
FEE- APRIL 2021
CHASE CARD SERVICES TAPE FOR RANGE AP042121-051... 4217 Investigation and Equipment 7.96
CHASE CARD SERVICES ZIP TIES FOR AP042121-051... 4217 Investigation and Equipment 7.59
EVIDENCE RM
CHASE CARD SERVICES DEHUMIDIFIER FOR AP042121-051... 4217 Investigation and Equipment 229.99
EVIDENCE RM
CHASE CARD SERVICES AMMO BOX FOR RANGE AP042121-051... 4217 Investigation and Equipment 13.98
CHASE CARD SERVICES RETURN PACKAGE FEE AP042121-051... 4233 Postage/Mailings 33.17
CHASE CARD SERVICES FLOWERS FOR HRUBY AP042121-051... 4239 Public Relations 100.00
& MILAZZO'S WIVES
CHASE CARD SERVICES TONER AP042121-051... 4253 Supplies - Office 171.51
CHASE CARD SERVICES SOMOGYE TRAINING AP042121-051... 4263 Training and Education 179.50
CLASS
CHASE CARD SERVICES POLICE DEPT INTERNET  AP042121-051... 4267 Telephone 268.35
CHRISTINE CHARKEWYCZ PROSECUTION FEES- AP042121-051... 4219 Liability Insurance 1,235.00
APRIL 2021
IL PHLEBOTOMY SERVICES LAB TESTS - CASES AP042121-051... 4217 Investigation and Equipment 550.00
21-4640 and 21-5387
KING CAR WASH FULL DETAIL ON 6 AP042121-051... 4229 Maintenance - Vehicles 780.00
SQUAD CARS
KING CAR WASH CAR WASHES -MAY 2021  AP042121-051... 4229 Maintenance - Vehicles 302.00
PARTNERS & PAWS VETERINARY 8 NIGHT BOARDING- K9 AP042121-051... 4225 Maintenance - Equipment 360.00
AXLE
VERIZON WIRELESS VERIZON WIRELESS AP042121-051... 4267 Telephone 756.21
BILL (Mar 24 thru Apr 23
2021)
Total Police 5,245.26
Department
Total General Fund 46,786.84

Date: 5/13/21 10:43:37 AM

Page: 6



CITY OF DARIEN

Expenditure Journal

Water Fund

Public Works, Water
From 4/21/2021 Through 4/21/2021

Vendor Name Invoice Description Session ID Acct Code Acct Title Dept Amount
CINTAS #769 MATT RENTAL - PW AP042121-051... 4223 Maintenance - Building 25.43
CINTAS FIRST AID AND SAFETY REPLENISH MEDICINE AP042121-051... 4219 Liability Insurance 111.76
CABINET 4-20-21
CORE & MAIN HYDRANT PARTS AP042121-051... 4231 Maintenance - Water System 507.76
DUPAGE WATER COMMISSION WATER PURCHASE AP042121-051... 4340 DuPage Water Commission 337,115.10
-APRIL 2021
JAMES KOUDELIK CLOTHING- BLAINS AP042121-051... 4269 Uniforms 97.63
FARM & FLEET
NICOR GAS NICOR 90841110001 AP042121-051... 4271 Utilities (Elec,Gas,Wtr,Sewer) 397.68
1041 S FRONTAGE RD
NICOR GAS NICOR 12344110007 AP042121-051... 4271 Utilities (Elec,Gas,Wtr,Sewer) 84.67
1897 MANNING DR
NICOR GAS NICOR 05002110004 AP042121-051... 4271 Utilities (Elec,Gas,Wtr,Sewer) 119.09
1930 MANNING RD
NICOR GAS NICOR 23644110001 AP042121-051... 4271 Utilities (Elec,Gas,Wtr,Sewer) 184.10
8600 LEMONT RD
SHREVE SERVICES INC TOPSOIL AP042121-051... 4231 Maintenance - Water System 1,280.00
US GAS CYLINDER RENTAL AP042121-051... 4231 Maintenance - Water System 48.00
VERIZON WIRELESS VERIZON WIRELESS AP042121-051... 4267 Telephone 454.68
BILL (Mar 24 thru Apr 23
2021)
XBE CHICAGO TRUCKING - 4-30-21 AP042121-051... 4231 Maintenance - Water System 1,400.00
ZIEBELL WATER SERVICE PRODUCTS HYDRANT WRENCHES AP042121-051... 4231 Maintenance - Water System 180.00
Total Public Works, 342,005.90
Water
Total Water Fund 342,005.90

Date: 5/13/21 10:43:37 AM
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CITY OF DARIEN
Expenditure Journal
State Drug Forfeiture Fund
Drug Forfeiture Expenditures
From 4/21/2021 Through 4/21/2021

Vendor Name

Invoice Description Session ID Acct Code Acct Title Dept Amount
WEX BANK GAS FOR POLICE DEPT AP042121-051... 4273 Vehicle (Gas and Oil) 363.63
Total Drug Forfeiture 363.63
Expenditures
Total State Drug 363.63

Forfeiture Fund

Date: 5/13/21 10:43:37 AM Page: 8



CITY OF DARIEN
Expenditure Journal
Capital Improvement Fund
Capital Fund Expenditures
From 4/21/2021 Through 4/21/2021

Vendor Name Invoice Description Session ID Acct Code Acct Title Dept Amount
CHRISTOPHER B. BURKE ENG, LTD ROAD PROGRAM AP042121-051... 4325 Consulting/Professional 400.00
DESIGN- 2020
JC LANDSCAPING/TREE SERVICE DRAINAGE PROJECT AP042121-051... 4376 Ditch Projects 17,882.75
-BAYBERRY/WALDEN
JC LANDSCAPING/TREE SERVICE PW PROJECT AP042121-051... 4376 Ditch Projects 43,115.75
-HARVEST/MEADOW
XBE CHICAGO TRUCKING - 4-30-21 AP042121-051... 4376 Ditch Projects 500.00
Total Capital Fund 61,898.50
Expenditures
Total Capital 61,898.50
Improvement Fund
Report Total 451,054.87

Date: 5/13/21 10:43:37 AM

Page: 9



E@ t:ustomer Service: El Rioilie: Download the

BUSINESS CARD STATEMENT 1-800-276-0863 Chase Mobile® app today
Date of
Transaction Merchant Name or Transaction Description $ Amount
o4/21 Payment Thank You - Web -1,883.15
BRYON VANA

TRANSACTIONS THIS CYCLE (CARD 4484) $1893.15-
INCLUDING PAYMENTS RECEIVED

04/01 THE HOME DEPOT 1805 DARIEN IL THPE Fo@ TPaNGE 7.96
04/07 COMGCAST CHICAGO 800-COMCASTIL  INT@RNET - Ppiye g pepT 268.35
o411 AMZN Mkip US*AI12S40ES Amzn.combll WA “DEL L) (D1F1£ 0 209,99
04/16 THE UPS STORE 887 7087848315 1L “TACKGAG = RETL RN FLE 83.17
04/19 JEWEL OSCO 0128 DARIENIL  FLowggs - He“é‘/ v MitAZZD 100.00
04/21 PAYPAL *PUBLICGRANT 4028857733 1L 51, 0 - VE TRAINING 179.50
04/28 STAPLS7320696518000001 8778267786 Ml —1 'z 2 171.51
04/29 AMZN Mkip US*4WSF16XC3 Amzn.com/bill WA 760
ROSE MARY GONZALEZ A p TiES
TRANSACTIONS THIS CYCLE (CARD 2755) $996.07 .
(_ EvideNce RVV\)
04/08 AMZN Mkip US*FABHG7ISS Amznoombll WA T"REZ BAGS 750.80
04/10 ZOOM US 885-709-9668 WWW.ZOOMUSCA  CoUNCIL MEE 7INGS 14.99
04/22 COMCAST CHICAGO B00-COMCAST IL PW INTERNET 113,36
04/21 CHICAGO TRIB SUBSCRIPTIO 8128467900 TX < (1) XA LL Mew/§apin 7.96
04/27 AMZN Mkip US*2786T6QRS Amznoombli WA - C2 Ll puioNe sepgen f 10.98
04/28 IN *AUTOMOTIVE TRAINING G 858-4868525 CA Rei” 10.00
DANIEL GOMBAC MeeraNia TRAINING,
TRANSACTIONS THIS CYCLE (CARD @®) $917.09
04/06 mgggs EF;E!S;I;A TOOLS 48 DOWNERS GROVEIL Ao Pox [ 2 g Anig 613.98

TRANSACTIONS THIS CYCLE (CARD 0587) §13.98

2021 Totals Yesr-io-Date

Total fees charged In 2021 $0.00
Totel interast charged in 2021 §0.00
Yoar-to-date fotals do not reflect any fee ot interest refunds
you may have received,
INTEREST CHARGES
Your Annual Percentage Rate (APR) Is the annual Interast rate on your account.
Annual Balance
Balance Type Pocroentage Subjsct To interest
Rate (APR) interest Rate Charges
PURCHASES
Purohases 18.24%(V)(d) -0- -0-
CASH ADVANCES

" Gash Advances 19.24%(V)(d) .0- -0-

—_ B e ea L Ll -1 ]



WARRANT NUMBER: 21-22-02

CITY OF DARIEN

EXPENDITURE APPROVAL LIST
FOR CITY COUNCIL MEETING ON
May 17, 2021

Approval is hereby given to have the City Treasurer of Darien, lllinois pay to the
officers, employees, independent contractors, vendors, and other providers of

goods and services in the indicated amounts as set forth.

A summary indicating the source of funds used to pay the above is as follows:

General Fund $190,944.64
Water Fund $11,785.60
Motor Fuel Tax Fund $221,220.86

Water Depreciation Fund

Special Service Area Tax Fund

E-Citation Fund

Capital Improvement Fund 521,275.55
State Drug Forfeiture Fund

Federal Equitable Sharing Fund
DUI Technology Fund

Subtotal: $945,226.65

General Fund Payroll
Water Fund Payroll

Subtotal: $ -

Total to be Approved by City Council: $ 945,226.65

Approvals:

Joseph A. Marchese, Mayor

JoAnne E. Ragona, City Clerk

Michael J. Coren, Treasurer

Bryon D. Vana, City Administrator



CITY OF DARIEN
Expenditure Journal
General Fund
Administration
From 5/17/2021 Through 5/17/2021

Vendor Name Invoice Description Session ID Acct Code Acct Title Dept Amount

AIS SPAM FILTERING (6-1-21 AP051721 4325 Consulting/Professional 800.00
- 5-31-22)

AIS CLOUD HOSTING- MAY AP051721 4325 Consulting/Professional 20.00
2021

AIS BACK UP SERVICES AP051721 4325 Consulting/Professional 1,300.00
-MAY 2021

AlS MONTHLY BLOCK AP051721 4325 Consulting/Professional 5,130.26
PURCHASE-MAY 2021

AIS YEARLY DOMAIN AP051721 4325 Consulting/Professional 400.00
SUBSCRIPTION

AIS SERVER UPGRADE - AP051721 4325 Consulting/Professional 12,600.00
(Final Payment)

CLEAN SLATE INC JANITORIAL SERVICES- AP051721 4345 Janitorial Service 1,501.92
APRIL 2021

FOREST AWARDS AND ENGRAVING SENIOR PLANNER AP051721 4253 Supplies - Office 17.40
BADGE- JORDAN YANKE

MENARD CONSULTING INC OPEB ACTUARIAL AP051721 4320 Audit 1,800.00
SERVICES FY 2021

NICOR GAS NICOR 82541110001 AP051721 4271 Utilities (Elec,Gas,Wtr,Sewer) 158.89
1702 PLAINFIELD RD

RUNCO OFFICE SUPPLY SENIOR PLANNER AP051721 4253 Supplies - Office 17.50
NAMEPLATE- JORDAN
YANKE

Total Administration 23,745.97

Date: 5/13/21 10:46:13 AM Page: 1



From 5/17/2021 Through 5/17/2021

CITY OF DARIEN
Expenditure Journal
General Fund
Public Works, Streets

Vendor Name Invoice Description Session ID Acct Code Acct Title Dept Amount

A&W TRAILER LLC STOCK AP051721 4225 Maintenance - Equipment 227.50

A&W TRAILER LLC STOCK AP051721 4225 Maintenance - Equipment 110.00

A&W TRAILER LLC TRAILER PLUG AP051721 4229 Maintenance - Vehicles 20.00

ALTA CONSTRUCTION EQUIPMENT IL BOLT FOR #193 AP051721 4229 Maintenance - Vehicles 6.27

ALTEC INSUSTRIES INC ANNUAL DIALECTRIC AP051721 4229 Maintenance - Vehicles 718.03
TEST- #501

CARLSEN'S ELEVATOR SERVICES ELEVATOR SERVICE- AP051721 4223 Maintenance - Building 204.00
POLICE DEPT

CASE LOTS, INC. PAPER PRODUCTS AP051721 4257 Supplies - Other 453.60

CLARKE ENVIRONMENTAL MOSQUITO MOSQUITO ABATEMENT  AP051721 4365 Mosquito Abatement 10,425.00
#2 of 4

ETERNALLY GREEN 75TH ST MEDIANS AP051721 4350 Forestry 1,750.00
(Plainfield/Cass)

ETERNALLY GREEN CH and PD LANDSCAPE AP051721 4350 Forestry 26.50
MAINTENANCE-
MARCH/APRIL 2021

ETERNALLY GREEN PW LANDSCAPE AP051721 4350 Forestry 65.00
MAINTENANCE-
MARCH/APRIL 2021

ETERNALLY GREEN CITY BASINS AP051721 4350 Forestry 1,200.00

ETERNALLY GREEN 75TH ST LANDSCAPE AP051721 4350 Forestry 70.00
BEDS

ETERNALLY GREEN ENTRANCE SIGNS AP051721 4350 Forestry 80.00
LANDSCAPE
MAINTENANCE-MARC...
2021

ETERNALLY GREEN CLOCK TOWER TURF AP051721 4350 Forestry 37.00

ETERNALLY GREEN CLOCK TOWER MULCH AP051721 4350 Forestry 62.00
BEDS

ETERNALLY GREEN FERTILIZE 75TH ST AP051721 4350 Forestry 50.00
TREES

HOMER TREE CARE, INC. REMOVE BLACK AP051721 4375 Tree Trim/Removal 3,500.00
WILLOW TREE

NORWALK TANK DRAINAGE PROJECT AP051721 4374 Drainage Projects 239.88

Date: 5/13/21 10:46:13 AM

SUPPLIES

Page: 2



CITY OF DARIEN
Expenditure Journal
General Fund
Public Works, Streets
From 5/17/2021 Through 5/17/2021

Vendor Name Invoice Description Session ID Acct Code Acct Title Dept Amount
SCHOMIG LAND SURVEYORS LTD. 1022 HINSBROOK REAR AP051721 4374 Drainage Projects 750.00
YARD SURVEY
SCHOMIG LAND SURVEYORS LTD. 522 69TH ST REAR AP051721 4374 Drainage Projects 750.00
YARD SURVEY
SUBURBAN CONCRETE, INC. DRIVEWAYS w/APRON AP051721 4381 Residential Concrete Program 25,438.38
UNDERGROUND PIPE & VALVE CO. REAR YARD PROJECT AP051721 4374 Drainage Projects 680.00
UNDERGROUND PIPE & VALVE CO. SUPPLIES -REAR YARD AP051721 4374 Drainage Projects 7,016.40
AND PW PROJECTS
UNIQUE PRODUCTS & SERVICE CORP JANITORIAL SUPPLIES AP051721 4223 Maintenance - Building 246.02
FOR POLICE DEPT
Total Public Works, 54,125.58
Streets

Date: 5/13/21 10:46:13 AM Page: 3



CITY OF DARIEN
Expenditure Journal
General Fund
Police Department
From 5/17/2021 Through 5/17/2021

Vendor Name Invoice Description Session ID Acct Code Acct Title Dept Amount
CLEAN SLATE INC ADDITIONAL CLEANING AP051721 4225 Maintenance - Equipment 968.56
AT POLICE DEPT- APRIL
2021
DU-COMM LEASE-OPERATING AP051721 4325 Consulting/Professional 4,825.76

COSTS (May 12021 -
July 31 2021)

DU-COMM QUARTERLY SHARES- AP051721 4325 Consulting/Professional 101,517.25
(May 1 2021 - July 31
2021)
MERIT MERIT DUES 2021--2022 AP051721 4337 Dumeg/Fiat/Child Center 4,000.00
NICOR GAS NICOR 82800010009 AP051721 4271 Utilities (Elec,Gas,Wtr,Sewer) 755.66
1710 PLAINFIELD RD
RAY O'HERRON CO. INC. WHITESIDES- BOOTS AP051721 4269 Uniforms 139.95
UIC ANALYTICAL FORENSIC TESTS LAB TESTING- CASES AP051721 4217 Investigation and Equipment 360.00
#20-11665 and 20-06412
WILLOWBROOK FORD, INC. AC REPAIR - D3 AP051721 4229 Maintenance - Vehicles 227.91
WILLOWBROOK FORD, INC. INSPECTION- D6 AP051721 4229 Maintenance - Vehicles 278.00
Total Police 113,073.09
Department
Total General Fund 190,944.64

Date: 5/13/21 10:46:13 AM Page: 4



CITY OF DARIEN
Expenditure Journal
Water Fund
Public Works, Water
From 5/17/2021 Through 5/17/2021

Vendor Name Invoice Description Session ID Acct Code Acct Title Dept Amount
ALEXANDER CHEMICAL CORPORATION SODIUM AP051721 4255 Supplies - Operation 135.16
HYPOCHLORITE (PLANT
#2)
AMALGAMATED BANK OF CHICAGO GO BOND SERIES AP051721 4950 Debt Retire-Water Refunding 475.00
2018-REGISTRAR &
PAYING AGENT FEES
CENTRAL SOD FARMS BLUEGRASS -4-19-21 AP051721 4231 Maintenance - Water System 288.00
(Pallets Returned)
CENTRAL SOD FARMS BLUEGRASS AP051721 4231 Maintenance - Water System 288.00
CENTRAL SOD FARMS BLUEGRASS 4-21-21 AP051721 4231 Maintenance - Water System 288.00
CLEAN SLATE INC JANITORIAL SERVICES- AP051721 4223 Maintenance - Building 500.64
APRIL 2021
CLEAN SLATE INC CARPET CLEANING AT AP051721 4223 Maintenance - Building 150.00
PUBLIC WORKS
ETERNALLY GREEN CITY HALL AND POLICE AP051721 4223 Maintenance - Building 26.50
DEPT LANDSCAPE
MAINTENANCE-
MAR/APR 21
ETERNALLY GREEN PW LANDSCAPE AP051721 4223 Maintenance - Building 65.00
MAINTENANCE-
MAR/APR 21
ETERNALLY GREEN WATER PLANT AP051721 4223 Maintenance - Building 191.50
-FERTILIZER
SUBURBAN CONCRETE, INC. CONCRETE SEALER AP051721 4231 Maintenance - Water System 9,377.80
Total Public Works, 11,785.60
Water
Total Water Fund 11,785.60

Date: 5/13/21 10:46:13 AM
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CITY OF DARIEN
Expenditure Journal
Motor Fuel Tax
MFT Expenses
From 5/17/2021 Through 5/17/2021

Vendor Name Invoice Description Session ID Acct Code Acct Title Dept Amount
BROTHERS ASPHALT PAVING WIDEN 67TH ST AND AP051721 4855 Street Reconstruction/Rehab 221,220.86
VARIOUS SHOULDER
WORK
Total MFT Expenses 221,220.86
Total Motor Fuel Tax 221,220.86

Date: 5/13/21 10:46:13 AM
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CITY OF DARIEN
Expenditure Journal
Capital Improvement Fund
Capital Fund Expenditures
From 5/17/2021 Through 5/17/2021

Vendor Name Invoice Description Session ID Acct Code Acct Title Dept Amount
SUBURBAN CONCRETE, INC. SIDEWALKS AP051721 4380 Sidewalk Replacement Progr... 91,008.00
SUBURBAN CONCRETE, INC. CURB & GUTTER AP051721 4383 Curb & Gutter Replacement ... 424,987.55
THE BANK OF NEW YORK MELLON DARIEN 15- AP051721 4905 Debt Retire 5,280.00
INTEREST-GO REFUND
SRS 15
Total Capital Fund 521,275.55
Expenditures
Total Capital 521,275.55
Improvement Fund
Report Total 945,226.65

Date: 5/13/21 10:46:13 AM

Page: 7



AGENDA MEMO
City Council
May 17, 2021

ISSUE STATEMENT

A Resolution accepting a proposal from IP Communications for the equipment, installation,
configuration, and training of a new phone system in City Hall and the Police Department in an
amount not to exceed $56,593 and accepting a proposal from AIS, Inc. for the IT equipment
and labor required for the new phone system in an amount not to exceed $23,400.

RESOLUTION — IP Communications
RESOLUTION - AIS

BACKGROUND/HISTORY

The current phone system is approximately 20 years old and utilizes a mixed analog and ISDN.
This system is aging, out of date, and nearing end of useful life. As a result, there have been
numerous challenges obtaining replacement parts. One of the phone circuit boards is completely
unusable and as a result, not all of the phone lines are working at the two facilities.

In. November 2020, City Council approved a proposal from Wilson Consulting for
Telecommunications Consulting and Project Management. Wilson Consulting prepared a RFP for
a new phone system for both, City Hall and the Police Department. The City received 10 proposals
and a summary is below. The proposal evaluation prepared by Wilson Consulting is included and
labeled as Attachment A.

The proposals were evaluated on the following criteria:

1) Manufacturer Support (150 points)

2) Vendor Strength (150 points)

3) System Configuration (100 points)

4) System Features (150 points)

5) Suitability of Telephone Instruments (100)
6) System Administration (150)

7) System Cost -5 year (200)

Vendor Premise-based or Hosted System Proposed Points
IP Communications Premise Mitel MiVoice Business | 915
Ficek Electric Hosted Elevate 903
CallOne Hosted Metaswitch 896
Telcom Innovations Group Premise Mitel MiVoice Business | 895
IP Communications Hosted Metaswitch 888
Ficek Electric Premise Avaya IP Office 886
Telcom Innovations Group Hosted Mitel MiCloud 872
Converging Networks Group Premise Avaya IP Office 867
Converging Networks Group Hosted Ring Central 862




A summary of the system costs for the first year and 5-year total are included.

Vendor 1t Year 5 Year System Cost Points
Cost Total Cost (5 Year)
IP Communications-Premise $56,593 $85,293 10
Telcom Innovations Group-Premise | $61,995 $94,799 9.5
CallOne-Hosted $35,828 $102,722 8.8
Ficek Electric-Hosted $31,723 $107,755 8.4
IP Communications-Hosted $41,063 | $107,337 8.4
Ficek Electric-Premise $73,252 | $108,692 8.3
Converging Networks Group- $78,200 | $111,400 8.1
Premise
Telcom Innovations Group-Hosted $35,176 $119,289 7.6
Converging Networks Group-Hosted | $47,420 | $126,108 7.1
Granite-Hosted $18,758 $45,651 NON-Compliant. Did not
respond to additional
questions

IP Communications scored the highest points based on the evaluated criteria and was the lowest
cost overall. Wilson Consulting reached out to the references supplied by IP Communications and
all were favorable.

The Mitel system is a VoIP (voice over internet protocol) systems. It will operate on the city’s data
network (LAN-local area network). The existing CallOne ISDN PRI circuit supporting the current
system will be replaced with SIP (session initiated protocol) trunks. The new SIP service will be
installed at the police department. This will reduce the City’s telephone bills by approximately
$200/month. Additionally, AIS, Inc. will be responsible for upgrading the switches to ensure there
is enough power to provide POE (power over ethernet) to all 48 ports on the switches
(Attachment B)

The new phone system was budgeted in FYE 22:

ACCOUNT ACCOUNT FY 21/22 PROPOSED PROPOSED
NUMBER DESCRIPTION BUDGET EXPENDITURE BALANCE
EQUIPMENT New Phone Syst
01-10-4815 | IP Communications 56,593
AlS, Inc 23,400
$85,000 $79,993 $5,007

STAFF/COMMITTEE RECOMMENDATION
Admin/Finance Committee recommends approval

ALTERNATE CONSIDERATION
As directed.

DECISION MODE
This item will be placed on the May 17, 2021, City Council Agenda for consideration.




Attachment A

April 20, 2021

Ms. Lisa Klemm
Administrative Assistant
to the City Administrator
City of Darien

1702 Plainfield Road
Darien, IL 60561

Dear Lisa,

Wilson Consulting has completed an examination of the proposals for a new telephone system based upon
the specifications developed for the City of Darien. After analyzing the proposals provided by the vendors
and gathering additional information, it is my recommendation to execute a purchase agreement with IP
Communications (IPC). The Mitel telephone system proposed by IPC will meet or exceed the City of
Darien’s current and future telecommunications requirements. The requirements were established jointly
with input from City staff and Wilson Consulting and incorporated into the Request for Proposal-2021VolP
Telecommunications System Project.

The cost for the system proposed by IPC is $56,593. This includes a telephone system to serve both the
City Hall and Police Department buildings. The system includes a call recording application for the Police
Department. It will replace the current system that is no longer supported. It also includes Unified
Messaging that can provide email notification of the receipt of a voice mail message. The price includes
system installation, staff training and one year parts and labor warranty.

The Mitel system is a VoIP (Voice over Internet Protocol) system. It will operate on the City’s data network
(LAN-Local Area Network). The existing CallOne ISDN PRI circuit supporting the District’s current
system will be replaced with SIP (Session Initiated Protocol) trunks. The new SIP service will be installed
at the Police Department. This will reduce the City’s telephone bills by approximately $200/month.

A brief summary of our analysis and recommendations are enclosed for your review.

Please contact me if you have any questions or require additional information.

Very truly yours,

WILSON CONSULTING

David L.F. Wilson

encl.



Attachment A

CITY OF DARIEN
VolP TELECOMMUNICATIONS SYSTEM PROJECT
PROPOSAL EVALUATION

A Request for Proposal (RFP) for a VolP communications system for the City of Darien was published on
February 5, 2021. The RFP offered companies the opportunity to propose either a hosted (cloud based) or
premise-based system. The specifications for the new system included:

—RT T SQ@ e o0 o

Warrantee provisions.

Terms of system acceptance.

Guidelines for installation.

Standards for Material and Workmanship
Description of Department requirements.
Training requirements.

Vendor experience and references.
System requirements.

Feature requirements.

System management requirements.
Service and maintenance requirements.
System configuration.

The City received 10 proposals. The proposals received were from the following companies for the systems

cited below:
Vendor Premise-based or Hosted System Proposed
CallOne Hosted Metaswitch
Converging Networks Group Premise Avaya IP Office
Converging Networks Group Hosted Ring Central
Ficek Electric Hosted Elevate
Ficek Electric Premise Avaya IP Office
Granite Hosted Granite
IP Communications Premise Mitel MiVoice Business
IP Communications Hosted Metaswitch
Telcom Innovations Group Premise Mitel MiVoice Business
Telcom Innovations Group Hosted Mitel MiCloud

The proposal from Granite was not complete. Requests for additional information were made but was not
provided. Therefore Wilson Consulting considers Granite’s proposal non-compliant.

Evaluation Criteria

The City of Darien and Wilson Consulting established the following criteria to determine the relative
strengths of each of the proposals.

1. Manufacturer Strength

a. Number of years in business
b. Number of similar systems installed
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c. Market acceptance of system
d. Financial strength/Business organization

2. Vendor Support

Manufacturer support of the system proposed

Number of trained technicians (on the proposed system)
Service support structure

Provisions for disaster recovery

References similar in size and configuration to the City

P00 o

3. System Configuration: The system design, including:
a. Survivability
b. Underlying technology
c. Ability to support desired current and future applications.

4. System Features: The system's ability to provide the following capabilities were examined and
evaluated.
a. Ability to provide a unified system across multiple locations.
b. Applications and features provided by the proposed system.
c. Flexible Programming: The ability to select appropriate call coverage for each facility and,
within the facility, each telephone instrument.
d. The ability to program the system to meet the requirements established in the RFP.

5. Suitability of Telephone Instruments: Do the telephone instruments provide:
a. Ease of use
b. Flexibility of button programming
c. Variety of instruments (speakerphone, display, additional buttons, etc.)
d. Reasonable cost

6. System Administration: The ease with which City staff can effectively manage the system

7. System Cost (5 Year): The system cost components are:

a. System Acquisition Cost: The purchase price of all system hardware, its installation and
programming. This cost also includes user training and minimum of one-year system
warranty.

b. System Maintenance: The system maintenance cost includes:

1). cost of a maintenance contract including software upgrades after the expiration of the
1 year warranty
2). cost of telephone company services (dial tone)

Vendor Proposal Analysis
Points were awarded to each proposal based on the criteria below (also described under the Vendor Analysis

section). Each evaluation criteria was assigned a weight. The weights assigned reflect the relative
importance of the criteria to the evaluation. The criteria used and their weights were:

Evaluation Criteria Criteria Weight
Vendor strength 150
Manufacturer support 150

System configuration 100



Attachment A

System features 150
Telephone instruments 100
System administration 150
System Cost (5 year) 200
Total Points 1,000
System Cost
The system costs are:
Vendor 15t Year 5 Year Total System Cost Points (5
Cost Cost* Year)
IP Communications-Premise $56,593 $85,293 10
Telcom Innovations Group-Premise | $61,995 $94,799 9.5
CallOne-Hosted $35,828 $102,722 8.8
Ficek Electric-Hosted $31,723 $107,755 8.4
IP Communications-Hosted $41,063 $107,337 8.4
Ficek Electric-Premise $73,252 $108,692 8.3
Converging Networks Group- $78,200 $111,400 8.1
Premise
Telcom Innovations Group-Hosted | $35,176 $119,289 7.6
Converging Networks Group-Hosted | $47,420 $126,108 7.1

*The costs for Premise-based systems does not include $4,800/year for telephone company charges (SIP
service). This is included for the purpose of comparing the cost of premise-based systems to hosted
systems. Hosted systems would rely on the City’s existing Internet connection. Therefore, no telephone

company services would be required.

The results of the evaluation were as follows:

Vendor Premise-based or Hosted System Proposed Points
IP Communications Premise Mitel MiVoice Business | 915
Ficek Electric Hosted Elevate 903
CallOne Hosted Metaswitch 896
Telcom Innovations Group Premise Mitel MiVoice Business | 895
IP Communications Hosted Metaswitch 888
Ficek Electric Premise Avaya IP Office 886
Telcom Innovations Group Hosted Mitel MiCloud 872
Converging Networks Group Premise Avaya IP Office 867
Converging Networks Group Hosted Ring Central 862

IP Communications proposal for the Mitel premise system had the most points and was the least

expensive of the qualified proposals.



MEMO

ALL
INFORMATION
SERVICES, INC.

Integrating the World'’s Technology

All Information Services, Inc.
Integrating the World’s Technology

Budgetary Technology Analyses in Support of a VOIP Phone Solution:
City of Darien

1702 Plainfield Road
Darien, IL 60561

04/22/2021
AlS, INC.

AlS, Inc. | 1815 Meyers Road, Suite 820, Oakbrook Terrace, IL 60181 | 708.352.7050 | www.aislabs.com



Solution Proposal -

AIS is pleased to present the City of Darien an Analyses of IT equipment and labor needed to support a
VOIP Phone solution at City Hall and the Police Department. This update considers the preliminary
technology discussion with the City’s VOIP RFP Consultant, IPC and further investigation into the original
equipment, power requirements and the licensing first suggested.

Infrastructure Equipment and Installation in Preparation:

Below is needed for any vendor’s Voice over Internet Protocol (VOIP) phone solution. City Hall’s only
network switch and the main network switch at PD are not capable. VOIP solutions require Power Over
Ethernet (POE) network equipment to power the phones.

$8,476 2 Juniper EX3400-48P Layer 3 Switches with POE+
City Hall and the Police Department need additional network switching in support of a
VOIP phone solution
$1,612 2 Juniper SFP Transceivers
This connects to each switch for communications over the fiber between CH and PD
These will also upgrade the speed between the 2 building from 1Gbs to 10Gbs
S840 Labor for Project Management
S$420 Labor for Solutions Design and post project documentation
Create a Statement of work (SOW)
Create the project plan
Update client support documents and network drawings
$5,040 Labor for T3 Network Engineer and Onsite T2 Technician
Update/patch new equipment
Migrate and update the configurations form the old switches
Configure integration with existing network equipment at PD, update the existing
equipment accordingly
Physical installation and cutover the new equipment
Post cutover troubleshooting
$926 2 Juniper Hardware and Software support, yearly cost

AlS, Inc. | 1815 Meyers Road, Suite 820, Oakbrook Terrace, IL 60181 | 708.352.7050 | www.aislabs.com



VOIP Phone System network configuration and cutover:

Nowadays IT is always involved with new phone system configuration and installation. A VOIP phone
solution requires the use of a Virtual Local Area Network (VLAN). This allows voice and data network
traffic to share the same network cable and equipment, but keeps the traffic segregated. AIS will
configure the VLAN, coordinate with IPC on other network/server specific requirements and provide IT
support for the day(1) of cutover.

$630
$630
$1,680
$630

$840

$1,470

$50

$89

Labor for Project Management

Labor for Solution Design and post project documentation

Labor for T3 Network Engineer

Labor for a T3 Microsoft Server Engineer

The above items are specific to creating a voice VLAN and working with IPC on specifics

Labor for T3 Network Engineer

Prior to AlS’ engagement with the City- Someone configured the main network gateway
to be an old DuComm (DuPage County Dispatch) network router. This is optional. But,
we should really move the gateway to a City switch (called a core switch). Else the
concern is it will interfere with VOIP quality.

Labor for T2 Onsite Support (1 day) and Remote T3 Network Engineer (1/2 day)

Every VOIP phone system migration we do has an IT representative onsite to work with
the vendor during the phone system cutover process and a network engineer reserved to
help with any last minute issues that may arise

Patch Cables — Wiring closets (required)

With the additional network cabling being installed by IPC, network patch cables are
required to connect those new “runs” to network switches

Patch Cables — Staff work areas

IPC will “provide” network patch cables for the staff desks/areas

AIS has performed and or supported dozens of phone migrations over the last 6 years.
Best to have some spare patch cables in stock and ready for use, the City will need
some...

AlS, Inc. | 1815 Meyers Road, Suite 820, Oakbrook Terrace, IL 60181 | 708.352.7050 | www.aislabs.com



RESOLUTION NO.

A RESOLUTION ACCEPTING A PROPOSAL FROM IP COMMUNICATIONS FOR
THE EQUIPMENT, INSTALLATION, CONFIGURATION, AND TRAINING OF A
NEW PHONE SYSTEM AT CITY HALL AND POLICE DEPARTMENT IN AN
AMOUNT NOT TO EXCEED $56,593

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DARIEN, DU
PAGE COUNTY, ILLINOIS, as follows:

SECTION 1: The City Council of the City of Darien hereby accepting a proposal from IP
Communications for the equipment, installation, configuration, and training of a new phone system
at City Hall and Police Department in an amount not to exceed $56,593, a copy of which is attached
hereto as “Exhibit A”

SECTION 2: This Resolution shall be in full force and effect from and after its passage and
approval as provided by law.

PASSED BY THE CITY COUNCIL OF THE CITY OF DARIEN, DU PAGE
COUNTY, ILLINOIS, this 17" day of May 2021.

AYES:
NAYS:
ABSENT:

APPROVED BY THE MAYOR OF THE CITY OF DARIEN, DU PAGE COUNTY,
ILLINOIS, this 17" day of May 2021.

JOSEPH MARCHESE, MAYOR
ATTEST:

JOANNE E. RAGONA, CITY CLERK

APPROVED AS TO FORM:

CITY ATTORNEY



Exhibit A

1521 Windsor Rd.
Rockford, Hlinois 61111
815.986.0199 phone

IP COMMUNICATIONS, INC. 815.637.7776 jax
www.|IPCmidwest.com

Introduction

IP Communications inc, has always focused on customer satisfaction as our main gool. We at IPC never feel our work is done
until the customer is completely happy with the application. Sometimes changes need to be made to make that happen and IPC
has the experience enabling us to customize a system rather than just providing a cookie cutter approach to functionality. IP
Communications was part of Hughes Business Technologies and installed and supported Mitel PBX systems since 1993. In 2003
IPC split off Hughes. | traded my shares of company ownership of Hughes for the Mitel customer’s base. All of the original Mitel
sales and support staff still work with IPC today. Mitel is 1 to 3 in Market share in most counties in the world, they are a leader
in the industry for Premise based VOIP systems and applications. From 2003 to 2014 our focus was mid to larger multi-site
VOIP applications installing Mitel VOIP MiVoice Business systems and applications. This is Mitel’s Enterprise Platform. For the
first 5 or so years, we still competed much of the time with digital PBX providers back when customers were still unsure about
VOIP. Since we sold and maintained Mitel 2000 enterprise digital systems in the 1990’s before the first Mitel 3300 VOIP System
now known as MiVoice Business were released IPC become early adopter of the technology. Hughes had purchased a data
company and we had some experience with the first VOIP systems on the market manufactured by Cisco. We knew at that
time VOIP would be the future of the industry. When Mitel introduced the 3300 VOIP system we moved to that platform
immediately. We as a company had a high level of experience with the Mitel 2000 digital system and most of the software as
well as functionality migrated to the new platform. It was a natural fit for IPC and because we were extremely familiar with
VOIP in general and understood data networks as well as the Mitel 2000. We have evolved with the Mitel platform and have
seen and remedied most issues that can affect the Mitel MiVoice Business platform. At one time IPC was a Platinum Partner
when the title was given to a company based on experience and multiple certifications on all Mitel applications relating to the
Mitel MiVoice system. Now that honor is based on sales volume on a combination of Mitel Hosted premise Applications. IPC
does not sell Mitel Hosted we normally sell the Mitel Premise product for larger Multi-site Applications with SIP Trunking. In
regards to SIP again IPC was among the first to embrace SIP Trunking when a VOIP Company really had to know what you were
doing based on the Internet limitations at the time. In 2014 IPC went a different direction in regards to Hosted VOIP. After a
lot of investigation, the hosted Platform we chose was Metaswitch. This is a Tier One Platform, there are only a few, with a
switch right in Chicago with multiple failover points. IPC installs programs and maintains your system locally. An IPC tech can
maintain and resolve many issues remotely However, what sets us apart is when you do have a problem that needs onsite
support, we don’t try to talk the customer through to fix the issue yourself or tell you to call your data company because it’s not
our problem. IPC treats out hosted customers just like our premise clients. If there is problem that cannot be resolved
remotely, we will come on site to fix or tell you what on your network is causing the problem so it can be addresses. We offer
the same 3-Hour Emergency onsite response for both Hosted and Premise products. The Phones for the Hosted are Yealink a
leading producer world wide of Hosted VOIP sets. | have included brochures with product and phone descriptions their
respective Tabs. Finally, IPC has our own IBEW Union low voltage cabling division that will install the cabling efficiently and
properly based on code. Thank you for the opportunity to provide IPC’s Premise and Hosted VOIP Applications.

Sincerely,

B Al

Zachary Hughes



CITY OF DARIEN

1702 Plainfield Road, Darien, IL 60561

Request for Proposal
City VoIP Telecommunications System

February 5, 2021
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City of Darien

1702 Plainfield Road, Darien, IL 60561

February 5, 2021
Dear Vendor:

City of Darien is soliciting requests for proposals for a City VoIP Telecommunications System. The
purpose of this transmittal is to invite you to submit a proposal on the project and provide you with the
necessary instructions, specifications and reply forms.

Questions should be submitted to Ms. Lisa Klemm at lklemm@darienil.gov no later than midnight on
March 2, 2021. Questions after this date or those submitted verbally will not be answered.

Questions requiring a response in the RFP document must be entered in the appropriate space provided
on the j i i
i r . Responses should address each individual section in the

attached RFP, and should clearly identify the ability to meet each requirement. Responses should be

detailed, yet concise, and allow for reasonable assessments regarding system capabilities.

A pre-proposal meeting will be held on February 16, 2021, at 9:00 AM CT, at the City of Darien, City Hall,
1702 Plainfield Road, Darien, IL.

Responses are to be submitted to Ms. Lisa Klemm, Administrative Assistant to the City Administrator,
1702 Plainfield Road, Darien, IL 60561 no later than 4:00 PM CST on March 8, 2021. Late responses will
not be considered.

Included are the “General Conditions & Instructions to Vendors”, a “Vendor Information Sheet” and
Proposal Reply Sheets. Where required, each should be completed in detail, signed, and submitted with
the proposal.

The City Council reserves the right to reject any or all proposals, to waive irregularities and to accept that
proposal which is considered to be in the best interests of this City. This project will begin after City
Council approval on May, 2021, and should be completed by July 31, 2021.

Sincerely,
Ms. Lisa Klemm

Administrative Assistant to the City Administrator
City of Darien



Attachments to the Proposals include:

General Conditions & Instructions to Vendors

Page 12 Request for Proposal Document

Page 34 System Price Sheet Premise Based System and:
Page 35 Premise System 60 Month Lease Cost

Page 36 System Price Sheet Premise Based System Maintenance
Page 37 System Price Sheet Hosted System

Page 38 ltemized Unit Pricing

Page 39 References

Page 40 Vendor Information Sheet completed

RFP Required Vendor Responses Document
Manufacturer System Support Letter

Manufacturer Vendor Certification Letter

Other supporting documentation



Request For Proposal

City VoIP Telecommunications System

GENERAL CONDITIONS & INSTRUCTIONS TO VENDORS
I. GENERAL

A. All proposals must be submitted in a sealed package and labeled, “Sealed Proposal:
VolP Telephone System.” Proposals received after the deadline will not be accepted.
Proposals shall be sent by commercial carrier, or hand delivered to the address below
no later than 4:00 PM CST on March 8, 2021. '

Ms. Lisa Klemm
Administrative Assistant to the City Administrator
City of Darien
1702 Plainfield Road
Darien, IL 60561

B. The full name and address of the proposer will be clearly marked on the outside of the
package. The package must include:
e 1 printed, signed, original proposal and signed addenda (if any)
e 1 original proposal
e 1 Flash drive containing the following:

General Conditions & Instructions to Vendors
Page 12 Request for Proposal Document with Vendor Responses

Page 34 System Price Sheet Premise Based System and:

Page 35 Premise System 60 Month Lease Cost

Page 36 System Price Sheet Premise Based System Maintenance
Page 37 System Price Sheet Hosted System

Page 38 Itemized Unit Pricing

Page 39 References

Page 40 Vendor Information Sheet completed

Manufacturer System Support Letter

Manufacturer Vendor Certification Letter

Other supporting documentation

Sealed proposals should be delivered to:

Ms. Lisa Klemm
City of Darien
1702 Plainfield Road
Darien, IL 60561
lklemm@darienil.gov

C. Oral, telephone, telegraphic or facsimile transmitted proposal will not be accepted.



. The proposal shall contain the full name of the vendor and be signed by an authorized
company representative who is legally qualified to sign such documents. Where
required, each page of this proposal must be signed.

. City of Darien is not subject to Federal Excise Tax or lllinois Retailer Occupational Tax.

. Prices quoted shall include all charges for packing, transportation, delivery to the City’s
building and assembly as designated on the proposal.

. All interested vendors are encouraged to attend a vendor Pre-Proposal meeting on
Tuesday, February 16, 2021, at 9:00 AM at City of Darien City Hall, 1702 Plainfield
Road, Darien, lllinois, to visit the site of the proposed work, to familiarize themselves
with the project, and to pose questions or request additional information. Any failure by
the contractor to do so will not relieve them from responsibility for successfully
performing the work.

. Questions should be submitted to Ms. Lisa Klemm, Administrative Assistant to the City
Administrator at Iklemm@darienil.gov no later than midnight on March 2, 2021.
Questions after this date or those submitted verbally will not be answered. Answers will
be provided via email.
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ERRORS AND OMISSIONS

All proposals shall be submitted on the forms provided with each space properly
completed. The special attention of vendors is directed to the policy that no claim for
relief because of errors or omissions in the proposal will be considered, and vendors will
be held strictly to the proposai as submitted. Should a vendor find any discrepancies in,
or omissions from, any of the documents, or be in doubt as to their meanings, (s)he shall
advise the City via email to Ms. Lisa Klemm at lklemm@darienil.gov who will issue the
necessary clarification to all prospective vendors by means of addendum.

FIRM PROPOSAL
All proposals will be considered to be firm through July 31, 2021.

WITHDRAWAL OF PROPOSALS

Proposals may be withdrawn by letter, fax, or in person prior to the time and date
established for the opening of proposals.

INVESTIGATION OF VENDORS

A. City of Darien Officials will make such investigation as is necessary to determine the
ability of the vendor to fulfill proposal requirements. The vendor shall furnish such
information as may be requested and shall be prepared to show completed
installations of equipment, types of service or supplies similar to that included in this
proposal.

B. The City Council reserves the right to reject any proposal if it is determined that the
vendor is not properly qualified to carry out the obligations of the Contract.

SUBCONTRACTORS

A. The use of subcontractors must be listed in the proposal. The selected vendor
assumes responsibility for all services offered in the bid, whether or not supplied by a
subcontractor.

B. Those submitting bids are advised that any person, company, business, or other
party to whom it is proposed to award a subcontract under this contract must be
acceptable to the City.

C. The City reserves the right to approve or deny any subcontractors for this project.
Each proposing vendor must identify the name of and information (background and
experience) about any subcontractors to be involved in this project. This includes a
description of the work the subcontractor will perform.



Vil. MODIFICATION

VIl

IX.

X,

These documents shall constitute the entire agreement between the parties upon award
of the contract. No change in, addition, or waiver of terms, conditions, and specifications
shall be binding on the City Council unless approved in writing by the Council. Any
change, addition, or amendment of the terms shall be provided in an addendum to the
RFP.

RESERVATION OF RIGHTS BY THE CITY

The City Council reserves the right to reject any or all proposals, to waive irregularities
and to accept that proposal which is considered to be in the best interest of the City.
Any such decision shall be considered final.

SIGNATURE CONSTITUTES ACCEPTANCE

The signing of these proposal forms shall be construed as acceptance of all provisions
contained therein.

CONTRACTS

The successful vendor will be required to enter into a contract incorporating the terms
and conditions of this proposal. The work shall be performed and/or materials supplied
in accordance with the specifications as indicated in the Proposal Specifications.

At the completion of this project, the successful vendor must provide proof of ownership
showing City of Darien is the sole owner of record, and demonstrate that all warranty
information is in the name of the City, and is appropriately documented with the
equipment manufacturer(s).

If, through any cause, the contracted firm fails to fulfill the obligations agreed to in a
timely and proper manner, the City shall have the right to terminate the contract by
notifying the firm in writing and specifying a termination date not less than thirty (30)
calendar days in advance. In such event, the contracted firm shall be entitled to just and
equitable compensation for any satisfactory work completed.

EVALUATION & AWARD OF PROPOSAL

The City Council reserves the right to reject any and all proposals, to waive any
technicalities in the bidding and to award each item to different vendors or all items to a
single vendor unless otherwise noted on proposal specifications.



The City Council will authorize the release of purchase orders upon acceptance of
proposals. In the event of pricing errors, the unit cost(s) listed will prevail and be
considered accurate.

City of Darien has a procedure and rubric by which proposals are reviewed; this approach
allows the City to evaluate the vendors based on the type of equipment proposed, the cost
of their services and/or equipment, their ability to complete the work within a required
amount of time, their past record in performing similar work and their ability to work with
local staff. The following factors will be evaluated for each vendor that submits a proposal;

1. Manufacturer Strength and Support
a. Number of years in business
b. Number of similar systems installed
c. Market acceptance of system
d. Financial strength/Business organization
2. Vendor Support and Strength
a. Manufacturer support of the system proposed
Number of trained certified technicians (on the proposed system)
Service support structure
Provisions for disaster recovery
Quality of work
f. References
3. System Configuration: The system design, including:
a. Survivability
b. Underlying technology
c. System components
d. System Growth: The ability to economically accommodate potential
requirements for additional telephone instruments in the future.
4. System Features: The system's ability to provide the following capabilities were
examined and evaluated.
a. Ability to provide a unified system across multiple locations.
b. Flexible Programming: The ability to select appropriate call coverage for
each facility and, within the facility, each telephone instrument.
c. The ability to program the system to meet the requirements established in
the RFP after soliciting the input of City staff.
5. Suitability of Telephone Instruments: Do the telephone instruments provide:
a. Ease of use
b. Flexibility of button programming
c. Variety of instruments (speakerphone, display, additional buttons, efc.)
d. Reasonable cost
6. System Administration: The ease with which City staff can effectively manage
the system
7. Overall Cost: The system cost components are:

®aooo
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XV.

a. System Acquisition Cost: The purchase price of all system hardware, its
installation and programming. This cost also includes user training and
minimum of one-year system warranty.

b. Five Year System Cost: The cost of the system over a period of 5 years.
This includes vendor and manufacture support in the event of a system
failure and keeping the system’s software up-to-date. It also includes the
cost of Telephone Company services.

INSURANCE REQUIREMENTS

Contractor agrees to provide and keep force at all times during this Agreement, the
following coverages: commercial General Liability Insurance including contractual liability
coverage, with minimum limits of not less than one million dollars ($1,000,000) per
occurrence, and two million dollars ($2,000,000) annual aggregate; Property Damage
Insurance, if applicable; full Worker's Compensation Insurance, if applicable, equal to
the statutory amount required by law; and Employers Liability Insurance, if applicable,
with limits of not less than one million dollars ($1,000,000). All insurance carriers
providing the coverage set forth herein shall have a rating of A: VIl as assigned by A.M.
Best & Co. and satisfactory to the City in its sole discretion. All certificates of insurance
in connection herewith shall be furnished to the City no later than seven (7) days prior to
the commencement date of this agreement.

All insurance coverage provided by Contractor shall be primary coverage as to the City.
Any insurance or self-insurance maintained by the City shall be excess of Contractor's
insurance and shall not contribute with it.

The City, its officers, agents and employees are to be covered as additional insureds
under the General Liability insurance. The coverage shall contain no special limitation on
the scope of protection afforded to the additional insureds. The policy and/or coverage
shall also contain a “contractual liability” clause.

Should any of the above described policies be cancelled before the expiration date
thereof, Contractor shall provide immediate notice to the City. Such cancellation shall be
grounds for the City to immediately cancel this Agreement.

LATE PROPOSALS
Proposals received after the time specified in the Request for Proposal will not be

considered. Responses must be submitted no later than 4:00 PM on March 8, 2021.

Late responses will not be considered. Proposals submitted by any other means
(facsimile, mail or via e-mail) will pot be considered.
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CITY OF DARIEN
2021 VOIP TELECOMMUNICATIONS SYSTEM

REQUEST FOR PROPOSAL

1 INTRODUCTION

City of Darien is interested in soliciting proposals from qualified providers of VolIP telephone systems for
both on-premise and hosted solutions whose product offering meets or exceeds current City
requirements, and whose complete product offering provides a robust solution that will allow the City to
continue to leverage this investment well into the future as the needs of the City continue to grow.

The specifications of this project are an integral part of the City’s formal Request for Proposal (RFP). All
responders are required to review this document in detail and acknowledge their understanding of the
technical aspects of this project in order to be considered a responsible Proposer.

The City is considering either a City-hosted (Premise-based) or a Vendor-hosted solution. The City has
no current preference for either option, but intends to select the best option and make a justifiable
investment in a system that will deliver the greatest long-term value and the highest level of performance
and support to the City, its residents, employees, and suppliers worldwide. For City-hosted solutions, the
City will consider either outright purchase, lease or other financing options.

1.1 RFP Definitions
The following definitions are used in the RFP:

e Client or City refers to City of Darien.

e Vendor, Proposer, or Respondent refers to a firm, company or organization submitting a proposal
in response to this RFP.

e VoIP Telephone System, Hosted VolIP Telephone System the telephone system, or system
means the solution that the successful Vendor(s) responding to this RFP will be responsible for
providing.

1.2 Current System

The City’s telephone system is currently comprised of a Nortel, Norstar system and ISDN PRI service.

1.3 Network Infrastructure Configuration (WAN & Internet)

A. The City’s network consists of 2 buildings/sites. The sites are connected via private fiber (12
strand multi-mode). The fiber connects the City Hall to the Police Department building
(approximately 210 feet apart).
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1.4 Data Center

A

B.
C.

The Primary Data Center (server room)/MDF is located within the Police Department building.
There are no IDFs in the Police Department building.

There is an single IDF in the City Hall.

There is a building generator that supports the Primary Data Center.

1.5 Data Network

moo®m»
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Current network has extreme high reliability of above 99.99%.
The network is primarily used for data, video, and other cloud-based web applications.
Current routers — none
Current core switching — Cisco switches
Current access switching — Cisco non-POE switches
a. The City will deploy new POE switches prior to the implementation of the new telephone
system. There will be available switch ports in each building to accommodate all phones.
There is existing Category 5 or better cabling to most locations
The existing cable is not labeled or documented
Tone, identification and documentation will be required for all existing cable
Installation of new Category 6 cable will be required to identified locations (total of 25 new runs;
19 in the Police Department building and 6 in the City Hall)

1.6 Logical Network

A

B.

Multiple VLANS are used on the network. Each building is segmented with multiple VLANSs for
better traffic management.

TCPI/IP is used on the LAN.

1.7 Scope of Work

A

The intended primary objectives of this project are:

a. To better serve the community in a fiscally responsible and efficient manner by combining
voice, video, data, web applications on an end to end network infrastructure.

b. Toimprove the speed, mobility, and communication for staff members and the
community by telephone.

c. Toimprove life safety functions including Enhanced 911 services and emergency alerts

and announcements.

To provide uninterrupted and continuous service to constituents.

To provide the capability to expand the services a telephone system offers.

To share equipment and services between facilities, reducing cost and duplication.

To replace outdated equipment which can no longer be adequately serviced.

@ "o a

The project encompasses the following:
a. Assistance (collaboration with the City’s IT support company) with modification and
configuration of the City’s data network to support a VolP telecommunications system.
b. Gathering end-user information to be used in programming the new system.
c. Providing, programming, installing and connecting all equipment necessary to provide a
fully functioning telephone telecommunications system that meets the City's voice call
processing requirements.
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d. Connecting the system and programming the system to external paging/intercom
systems at the each building.

e. Connection to public network telephone services (SIP and POTS lines) or Internet service

to hosted platform, test services.

Conduct end-user and system administration training.

Conduct system “failover” testing.

Provide on-site “post-cutover” support.

Removal and disposal of the existing telephone system equipment after the new system

is installed.

T

1.8 Proposed System Locations

Building Address
City Hall 1702 Plainfield Road, Darien, IL 60561
Police Department 1710 Plainfield Road, Darien, IL 60561

1.9 System Objectives
A. Location transparency through a uniform dialing plan and seamless transfers
B. Direct calling to each building, all departments as well as selected staff members

C. Provide Enhanced 911 services by implementing Locator ID so that emergency responders will
know the location from which a 911 call was placed within each building.

Provide a uniform method of making emergency announcements throughout the City

Provide a voice processing (voicemail, automated attendant, UC) system that is easy to use for
both callers and staff

Program/Information Numbers through announcement mailboxes with individual DID numbers
Utilize an automated attendant to guide callers to the proper City departments

Location survivability through near continuous service despite network or component failures
Use of the City’s fiber based LAN connecting the 2 City facilities

Centralized system management which will facilitate changes to the system configuration at both
sites from either site

m: O
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1.10 Implementation Time Frame

Implementation will be scheduled jointly by the successful vendor and the City. Generally, the system will
be cutover one building at a time over a pre-determined time frame. Assuming a contract is awarded by
May 2021, installation must be complete by July 31, 2021.

2 MANUFACTURER Mitel

2.1 Manufacturer Information

How many years has the manufacture provided telecommunications systems? Founded 1972

Where is the manufacturer's headquarters location? Ottawa, Canada

Where is the manufacturer's North American headquarters location: if different? Mesa, Arizona

What is the Manufacturer's market share of the system proposed? 1% to 3™ depending on product/market
How many systems (as proposed) are installed nationally? 10,000+

What are the manufacturer's annual sales? 1.3 Billion

nmo oy
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G.

How many people are employed by the manufacturer? 3,800+

2.2 Premise-based Systems

A

State the system model, and software version of each system component. The system
components must be the latest model and software releases available at the date of installation.
Should new products and/or software be announced prior to installation the vendor is required to
inform the City of the new products. The City shall maintain the right to substitute the new
products for those proposed. The Vendor shall make any differences in cost known prior to the
City’s decision on new software. Mitel EX (Latest system software at time of install)

B. Provide the date the system was introduced 2001

=%}
@ Manufacturer support. Provide a written statement from the manufacturer indicating the

availability of parts for the expected ten (10) year useful life of the proposed system and that they
will support the system including the potential circumstance if the Vendor's company were to fail
or not fulfill maintenance obligations. Confirm attachment of the statement as part of the

proposal. Manufacturer Letter Included

Manufacturer's Warranty: Clearly state the warranty period on the system components during
which service charges will not apply and what is covered. The period of the warranty will begin
on the date of City acceptance, not the cutover.

Provide the release date of the software proposed and the announced date of the next software
release for the proposed system Jan. 2021 - new releases typically quarterly

All equipment must meet or exceed required Quality of Service —802.11 p & q standards Y

2.3 Hosted Systems

A

State the underlying platform upon which the Hosted System is based. Hosted Systems must be
based on a secure, hardened operating system (OS) that is not subject to virus, spyware, or other
destructive software attacks. The operating system must be reliable and have an uptime rating of
99.95% Metaswitch

Hosted telephone systems must be located in redundant and secure data facilities within the
United States. Local switch in Chicago, IL and redundant systems across Country.

3 VENDOR

In order to ensure the City will have the necessary information to select an appropriate
vendor/system, the vendor must address each of the following issues:

3.1 Vendor Information Mitel

(R

The manufacturer of the proposed system must provide the City written assurance that the
vendor is an authorized distributor in good standing. Confirm that the letter is included with your
proposal. Included

Provide information on any certifications/designations (i.e. Gold, Platinum Dealer) issued by the
manufacturer to your firm or members of your firm. Platinum

State the names of the principals in your company. Zachary Hughes / Dale Wishop

Provide information concerning the number of years in business and; the number of years your
company has been installing the proposed system. 18 Years
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E. State how many of the proposed system your company has installed that have four (4) or more
separate locations networked together. 13

F. Provide three (3) references on the Reference Form provided on Page 39. Acknowledge that this
form has been completed.

3.2 Maintenance Support

A. State the address of the service and repair center that will install the system and provide
maintenance for the proposed system 1521 Windsor Rd. Loves Park, IL 61111
B. The vendor must be able to provide full system support including

a. Regularly scheduled system maintenance Y
b. 24X7X365 Repair service options Y
c. Both On-site and Remote MAC (Moves, Adds and Changes) Service Y

d. System software upgrades Y
C. Inthe event of a natural disaster, fire, or other catastrophe, indicate the interval to install a
working system for the City. Has your company either on a national or state basis been involved
in this type of emergency? If yes, provide Customer reference.
IPC moved 1000’s of phones to homes/remote during this past year’s pandemic
3.3 Financial Information

The provider, as a condition of award of the contract, must provide detailed financial information on the
company and be available to meet with City personnel to provide additional information, if required.

3.4 Complaints

The vendor must disclose any formal complaints filed and/or judgments made by their clients None

4 SYSTEM CONFIGURATION

The Vendor must include a narrative describing the proposed system design and the scope of
services for the performance of this project. Letter

4.1 System Definitions

A. A Premise Based Unified Telecommunications System is defined as a system that is purchased
or leased by the customer, and that is physically located “on site”. This means that the physical
system equipment will be installed on the premises at City of Darien where the telephones are
used. Premises Based systems also require the purchase of external telecommunications
services to make and receive calls via the PSTN. A Premises Based system may be managed
by the customer, or could be managed by the Vendor, or both.

B. A Hosted Telecommunications System is defined as system where the physical phone system
equipment is installed in the “cloud” at a secure data facility, except for the individual telephones.
Hosted systems are in essence “rented” or paid for on a monthly basis and the monthly fee
includes all costs for the system functionality, voicemail, unified communications, telephone lines,
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DID numbers, full maintenance and complete support. The end customer is responsible only for
basic administrative adds, moves & changes.

4.2 System Architecture

A

For Premise Based Systems, the Primary Call Processor will be located at the Police Department
building. Under normal circumstances, this processor will provide call-processing services for all
locations.

Optional for Premise based systems: the City may wish that a redundant Call Processor be
installed on dedicated server(s) provided by vendor at the City Hall. Provide the cost (on the
Section 10 Price Page) to provide and deploy this processor as an optional cost of the proposed
system.

All call processors must be supported by 15 minutes UPS. The UPSs and batteries must be
included in the cost of the system

SIP service will be installed at the Police Department building for Premise-based systems. The
service will include 20 call paths.

Hosted Systems: A “Hosted” system will require a “dedicated” connection from the Police
Department building to the hosted system. The connection must be managed IP service such as
MPLS, Switched Ethernet, or some other dedicated bandwidth with QoS capability that directly
links the Hosted phones to the Hosted PBX to ensure no packet loss, no delays, and no
transmission issues.

Optional for Hosted Systems: The City may wish to install a back-up connection to the Hosted
system that would be deployed in the event the primary connection fail. Utilizing the City's
existing Internet connection to support this function may be acceptable. Provide the additional
cost to deploy this (on the Section 10 Price Page).

Telephone Locations and System Configuration: The table below identifies each City facility and
desired basic system configuration for each.
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Police Department City Hall Total
Processor-Premise-based Primary Redundant (optional)

Telco

Hosted Dedicated access
SIP Trunk w/20

Premise-based Call Paths none
Analog trunk-Paging 1 i
Analog station 4 2
Telephones
Staff 39 18 57
Coverage 4 3 7
Cordless 0 0
Conference Room 1 1 2
Wall mount kits 11 3 14
Cordless headset 0] 2
Softphone 0 1
PC Console 0 0
Mobile Apps
Twinning 3 iz 6
Mobile Application 1 1 2
"hot desk" 0 0 0
Voice Mail
VM with telephones (above) 18 14 32
VM only 29 0 29
Automated Attendant 2 (day/night) 4 (day/night) 3

The City requires the following capabilities across the multi-site system

Uniform dialing plan

Centralized Voice Processing System
Centralized System Administration

Network (telco) services sharing between sites.

One of the City’s consideration for a Hosted solution will be the system’s ability to provide a
connection with guaranteed QoS for the voice traffic going from the Police Department facility to
the Hosted System (For Hosted Proposals only).

All system components must be supported by the City's Uninterruptible Power Source (UPS) and
be survivable from a commercial power outage. Provide the electrical requirements of all system
components. All telephones will be powered from the City’s PoE data switch ports.

The system must be scalable, capable of supporting additional telephones to accommodate
growth at the City’s current locations as well as the ability to incorporate additional new locations
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into the system. Proposal must include all the requirements to expand the system to
accommodate:

a. Additional telephone instruments
b. An additional location (WAN connection) with 10 staff telephones and 2 POTS lines

L. The system must provide LDAP integration. The City prefers the system be capable of integrating
with its Active Directory to provide authentication for a web-based user interface, to eliminate the
need for additional usernames/passwords Yes

M. Proposal must state any limitations on traffic handling capacity of the system; both internal and
between sites. Describe what is necessary to raise the system's internal traffic handling capacity.
Add Licenses

N. Proposal must state the physical requirements of the proposed system. This is to include rack
space, and electrical requirements, and air conditioning. 19" Rack 2U Ground Outlet and A/C

0. Proposal must provide the following information for the system at each site (Premise-based
solutions):

a. Number of telephones supported (hardware and licenses) Mitel EX supports 1400 IP Phones
w/licensing

Number of simultaneous calls supported 4 )

Premise based systems-Number of SIP Trunks/Call Paths supported 20 as licensed
Premise based systems-Number of business lines (POTS) supported 4

Software limitations (i.e. number of extensions (actual and virtual) or other limitations) None

P. Premise Based Systems-Provide a complete software and hardware inventory of the systems

proposed.
Q. The City requires that the system will provide “toll call” quality. 100% call completion and latency

of 100 milliseconds or less is required. Y

@000

4.3 Location Transparency
A primary requirement of the City’s telephone system is that it provides location transparency.

A. Uniform 4-digit dialing to any telephone at any City facility. This capability will be extended to all

City locations. Y

The ability to transfer a call directly to any City telephone at any location. Y

The ability to forward calls (busy, no answer, all) to any other telephone in the City. Y

The ability to program call coverage between locations Y

The system will include the ability to permit trunks terminated at one site to be used by another

site should traffic exceed the capacity at the originating site or should the service at one site be

disabled. As requested, no redundant controller.

F. The ability to access the external paging system of one building from the other building. An
analog trunk port must be provided at each site to connect to the existing paging amplifiers. The
telephone system must be connected to these and be programmed to access the paging systems
from any telephone. Y

moow

5 SYSTEM FEATURES

The proposed system must include the following features. Acknowledge whether or not the
proposed system meets these required features.
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5.1 System Features

A. The proposed system will provide direct dialing to all staff specific departments. Y
B. City staff must be able to distinguish calls for their department from calls to specific individuals.
The system must be able to process these calls separately. Y

C. The system will include automatic call routing software to permit use of multiple trunk groups for
outgoing calls. Y
D. The system must provide the ability to page multiple telephones simultaneously in conjunction
with the building’s external paging system (if one is installed). State the number of telephones
that can be paged simultaneously. Y
E. The system will be configured to require that “9" be dialed from all phones for access to outside
dial tone for calls going over the Public Switched Telephone Network (PSTN). Y
F. Caller ID with Name (if provided by the carrier) must be provided on each call prior to answering
the call. Caller ID should be passed with any call that is transferred; including calls processed by
the City's Automated Attendant. Y
G. The caller ID for City telephones (the number people see when being called by City staff) should
be flexible and programmable by each station. Y
H. Each telephone must be able to receive multiple calls. The telephones should permit the user to
place a call on hold and place another call in order to procure information related to the initial call.
Y
I The telephones should provide the means for call coverage positions and other selected
telephones to observe if other staff are currently on the telephone (BLF-Busy Lamp Field).
i
J.  The system should permit an extension to be present at more than one location. Staff assigned
positions in two buildings can be reached by utilizing a single extension number regardless of
their location. Y
K. Users should be able to program their extension to appear with all its features temporarily at
another telephone. This would be useful, for example, when someone moves from their desk to
provide service at the service counter. Y
L. The system must provide programming to allow each telephone to have its own timer (number of
rings) for the number of rings before a call will forward to voicemail or to another extension.
Some positions will require more time to get to a call than others. Y
M. The system should provide the means to easily take a call back should it have been transferred to
a phone that does not answer. Y
N. The system must include the ability to designate specific telephones for “hot desking” where a
user can enter a code and their extension number to make the phone appear as their own. Y
O. The system should include the ability to integrate a mobile telephone with a user’s desk
telephone. This would permit staff who are often away from their desk to receive calls from
residents, contractors and/or other City staff Y — IPC proposed 2 licenses per specs.
P. The system will have the capability to permit calls to be transferred to outside telephone numbers
including “911”. Y
Q. Connectivity to DuComm
a. The system must be capable of programming calls to a specific DID number to be
forwarded to an outside number. The forwarding must be “immediate” such that the call
does not ring the system prior to being forwarded to the outside number (Police
Department). The City's Police Department forwards calls to its non-emergency number
(a DID number) to a specified telephone number at DuComm after hours and under
special circumstances, Y
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b. The system must have the capability to program a DID number to ring on multiple
telephones as a unique appearance. A DID number will be assigned at the Police
Department to receive calls solely from DuComm. Y

¢. The system must provide the capability to program a specific key on multiple telephones
to automatically dial an outside call to a DID provided by DuComm. Y

d. The system must provide the capability to have an analog phone automatically dial a
specific DID number when it goes “off hook™. This may be used on a telephone
instrument mounted in the Police Department lobby for use during hours when the Police
Department offices are closed. Y

Five party conference calling initiated by a single extension Y

Ability to permit someone to place a call on hold (in “orbit” or “call park”) and allow it to be
retrieved from any other telephone. The timer for parked calls to be recalled must be independent
for the “on hold" recall timer. Y

Directed Call Pick-up Y

Group Call Pick-up Y

The proposed systems should provide “Music on Hold” via a built-in .wav file or a .wav file
provided by the City. Y

Separate “Day 1" and “Day 2" modes for each entity (City Hall, Police Department). “Day 1"
modes will send calls to each building’s answering position telephones or daytime automated
attendant. Incoming calls will be accepted during “Day 1" mode. “Day 2 mode” will send calls to
each building’s answering position telephones or after hours automated attendant. Y

Callers reaching an automated attendant greeting must be able to dial an extension, access a dial
by name directory or leave a message in a department voice mailbox. Y

The system must support calling party name display for external and internal site-to-site calls.
Caller ID to be displayed for all incoming calls (including new (second or third) call when off-hook
on another call). State the number of characters displayed. Y '

Qutgoing caller ID programming must permit the following on a station-by-station basis:

a. Send DID numberY

b. Send City’s main number or Department number Y

c. Send DID number for “911” calls. Y

. Music-On-Hold: The system must permit the City to easily upload audio files (.wav) directly into

the system for use as music/message on hold and for recorded greetings to be used with
Automated Attendant call trees and informational mailboxes. Please describe the proposed
system’s ability to accommodate separate message/music on hold sources for each building
and/or department and the process required to replace the message/music. Y

Optional: The Police Department requires that calls to specific extensions be recorded and
stored. The purpose of the system is to provide a tool by which the department shall monitor the
quality of service provided by staff, as well as to provide documentation for complaint and conflict
resolution. Y — Recorded phones proposed in options.

a. The call recording system must be compliant with appropriate laws governing this activity
and that apply to utilizing call records for evaluation of staff performance as well as
potential legal proceedings. The system shall record telephone conversations for all
identified functions/phone extensions in compliance that may include caller notification
and audible tones during the call. The system provider must regularly review laws and
process to ensure continuous compliance and inform the Department of that information.
Y

b. The system shall insure the recordings are secure, in compliance with HIPPA standards,
vhcontrolled electronic access through VPN or equivalent security levels and are
digitally archived for a minimum of three (6) months. Y
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c. The recording system will be utilized to record 4 selected SIP telephone extensions. Y

d. The individual call recordings should be downloadable and copy-able to emails or stored
remotely on computers for further investigations. Y

e. The system's administrative interface must allow authorized users to easily add and
delete telephone extensions. Y

f. The system's administrative interface must provide authorized users easy access to call
recordings (by date, telephone number dialed, caller's telephone number) Y

g. Callrecording records must provide the date and time of the call, calling party information
(telephone number), called number, call duration Y

h. The Contractor will train department personnel on the use of the system and on access to
necessary voice files. Y

CC. Optional: Call Accounting: Provide call accounting hardware, software, and any system interface
requirements. Itemize costs associated with each site (i.e. storage devices and modems) in
addition to the cost of the centralized processor. The cost of the system must include data base
preparation and data entry as well as training on programming, report generation and system
administration.

a. State model, manufacturer and call record capacity. Trisys

b. How many systems of this type has your company installed? 15

c. The system must collect information on incoming calls to the City including date, time,
destination and caller ID. Y

d. The system must be able to generate hierarchical reports by individual station,
department, site, total organization as well as various exception (duration, cost,
frequency) reports. Reports organized by authorization code must also be available
Y

e. Can the system be attached to a Wide Area Network? If so, please, please provide the
additional cost, if any, of doing so. What resources are required of the network for this
capability? It will be connected to the local network for programming and access.

5.2 Voicemail and Unified Messaging

The City requires an integrated voicemail system capable of supporting traditional voice messaging
functions and unified messaging with Microsoft Outlook. Unified messaging is understood to be the
combination of voice messages and email messages accessed through a common interface. At a
minimum the new system requirement are: IPC proposed all licenses with unified connectivity.

A. The voice processing system must provide a minimum of 10 ports at installation, and the
expandable capacity of the voice mail system should be at least 16 ports and 256 hours of
message storage. The system must support the ability for calls to Queue for available Ports
should call demand exceed the capacity of the system. Y

B. For the proposed system must include licenses for 64 mailboxes and provide unified messaging
for 34 of those. Y

C. Avoice messaging system to be fully integrated with telephone system(s) at all locations (i.e.
message waiting notification by Message Waiting lamp, transfer from the voice mail system to
another telephone system extension, The system will permit callers to enter "0" to access a live
operator and/or another extension particular to their location or default to the operator if the caller
does not make an entry Y
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D. Unified messaging will provide notification of voice mail messages to the users’ email. You
should not expect messages to be stored on the City’'s email server. Does your system provide a
link to the voice mail system in the notification? Y

E. The voice mail system should be easy to use. The process of activating an alternate greeting so
that callers receive accurate information about staff availability must be easy. Y

F. The system should provide advance programming of Holiday greetings and have them play
automatically on the prescribed dates. The system must include easy to use programming to
change greetings should a special circumstance (closures due to weather) require it. Y

G. A Web portal should be provided for users for access to voicemail messages. Y

H. The process to transfer a call directly to a user’s voicemail box without have to ring the telephone
should be simple. Describe the steps necessary to complete this function. Y

I.  The voice mail system will include the option to permit callers to leave a message or to enter a
code that will send their call to a pre-specified telephone number. Y

J. The system will allow authorized users the ability to easily record a call to their voice mailbox Y

K. The system must be able to provide separate message waiting notification for a “Department’
voice mailbox and a “Personal” mailbox on a single telephone instrument. Describe how the
proposed system would provide this. Y — Message Waiting Indicator keys

L. The voice processing system must be capable of supporting multiple “V” trees where callers can
access information by selecting from menu items through several levels. Y

M. The voice mail system must permit group messages to be delivered to multiple mailboxes.

N. Automated Attendant must have the capability for "night answer," permitting dial by name, dialing
an extension or leaving a message in a department voice mailbox. Y

O. A separate DID number (“back-door”) for 24-hour access to automated attendant and voicemail
without having to speak to a person. Y

P. Night mode (activated by a key on a telephone(s) and by an internal system timer) that will direct
all incoming calls to the Automated Attendant. Because the hours of operation of each facility are
different, it will be required that each building will enable the night greeting according to their
individual schedule. Y

Q. Override Automated Night Mode: Can the system’s pre-programmed time of day routing (day-
ring specified telephones; night calls routed to Automated Attendant) be “overridden” in the event
of an unforeseen early closing? If so, please describe how this could be activated. Y — AA
messages can be setup with an Override which can be activated by TUI

R. The system must permit voice mailboxes to be programmed individually with specific message
storage durations and specific maximum message lengths. Does the system permit this? If so,
does the system provide the ability to establish voicemail box “templates” with pre-established
parameters? Y & Y

S. How many “greetings” (i.e. busy greeting, no answer greeting, vacation greeting, etc.) are
included in voice mail user mailboxes? Can these be recorded, stored and activated by users as
the occasion is called for? Busy, No Answer and multiple Vacation/Temporary Greetings, and
Yes.

5.3 Life Safety

A. E 911: City of Darien expects to use the “Locator ID” application to be provided by the SIP carrier.
The new system must support ANI identification to the appropriate PSAP (Public Safety Access
Point) serving the City. The system must support ALl display to the 911 center. Y

B. The system must provide an on-site alert indicating which telephone dialed 911. The alert must
include the extension number and associated name of the telephone from which the 911 call was
placed. Can the notification be sent to any City telephone? Can the destination of an alert be
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programmed to correspond to the source of the 911 call rather than establishing a single set of
destinations for all 911 calls? 911 Alerts sent to Emergency Hunt group and includes
Extension and Name of 911 caller.

C. The City requires that the system be capable of displaying a different ANl when users place
outgoing calls other than to 911. Identify the options available for ANI display when placing
outgoing calls. Is it a system-wide or station-by-station programming option? Y

D. The system must be capable of providing a button to be programmed so that, being activated, it
will automatically alert selected telephones that immediate attention is required in the room from
which the call originated. Y

E. OPTIONAL-Information only: The City desires to implement a system that will permit authorized
staff at any location to initiate broadcast/public safety paging that would be received in all
buildings or to a single building. The City would like the alerts to be received by mobile devices,
desktops and the new telephone instruments. Provide information on applications that could
provide this capability. As an option, Mitel Revolutions could provide all these features.

6 TELEPHONE INSTRUMENTS
6.1 Telephone Instrument Types

For systems requiring new telephone instruments, the City has identified 3 categories of telephone
instruments to be deployed with the new system. The proposed models must meet the requirements set
forth below:

Coverage Phone | Staff Phone Conference
Room Phone
Line Appearances 6-12 2 2
Feature keys 16 8 8
Internal Ethernet switch 1 Gbps 1 Gbps 1 Gbps
Call Log (entries) 25 25 25
Multiple line display Required Required Required
Single line display
Headset compatible Required Required Optional
(cordless-no mechanical
lifter required)
Duplex speakerphone Required Required Required
Message Waiting Lamp | Multiple required Required Not required
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Wall Mountable Required Required Not required

Multiple Ring tones Required Required Not required

Staff Telephone: It is intended for staff who do not regularly assist in covering calls for their department,
but do use the telephone frequently. (See Table for feature requirements)

Coverage Telephone: It is intended for staff who have call answering responsibility for more than one
person or for the Department telephone number. The telephone must be able to answer multiple lines
and monitor the status (busy lamp) of others in the department. A “softphone attendant” that provides GUI
access to telephone functions on the user's PC may be an acceptable alternative. (See Table for feature
requirements) IPC propsed both

Conference Speakerphone: This IP set is intended for conference room applications for 5 or more
participants. Set shall be full-duplex hands-free. Must have transfer/conference feature key, hold, mute.

Provide the model number of the proposed telepheones for each category:
e Staff Mitel 6920

Coverage Mitel 6930

Conference  Mitel 6970 Conference Phone

6.2 Telephone Instrument Requirements

A. Long handset and mounting cords are required. Assume approximately 20% of sets will require
these. Y

B. Phone types and functions must be consistent across users with the majority of standard
telephone system (PBX) features and functionality. Y

C. Alltelephones should be electronic self-labeling. Phones with paper labels will not be considered. Y

D. Alltelephones should have a two-line LCD display capable of showing both Caller ID Name and
Caller ID Number without toggling or pushing buttons. Y

E. Phones must have multiple programmable buttons to be used for internal extensions, external
speed dials or other features. Buttons programmed with internal extensions should provide line
appearances for the assigned internal extensions (DSS/BLF functionality). Y

F. Anexpanded Call Log should be provided to store at least 100 entries. A desktop software
application would be acceptable for this. Y

G. The system will have the ability to integrate Google contacts with a user's telephone directory. Y

H. The system will have the ability to update the telephone presence in Microsoft Outlook. Y

I. Al user telephones (except basic common area phones) must allow two or more concurrent calls
to the same extension, and have multiple line appearances for departmental answering. Y

J. Alltelephones (except basic common area models) should have a full duplex speakerphone
Phones must have distinctive ringing to identify internal vs. external calls. Y

K. Caller ID Name and Caller ID Number of the original call must be displayed on calls even if
forwarded or transferred from one internal extension to another extension. Y

L. Caller ID Name and Caller ID Number must also appear on the display for a second incoming
cal.l Y
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T.

The telephones must permit the users to forward their telephones to an outside telephone
number. Y

The telephones must include the ability to program a button that when pressed will send an
incoming call directly to the user's voice mailbox. Y

The telephones must permit the users to “twin” their mobile telephone to their desk telephone.
The ability for users to turn this on and off must be easy. Y — License required depending on
twinning type.

The telephones must be capable of entering a code to “block” their caller ID for outgoing calls
(Police Department). Y

The phones must support wired and wireless headsets, cordless handsets and other ergonomic
devices to accommodate the productivity needs of City staff. Provide model numbers of cordless
headsets that do not require a mechanical lifter in order to answer a call that are compatible with
the proposed telephone instruments. 6930-6940-DECT Headsets

Mobile application - Application to utilize a mobile device (Windows, Android and Mac, Windows
Mobile, 10S, etc.) as a fully functioning communications device (voice, text, video) on the City's
system. This includes utilizing the device on the City's Cisco wireless network. 3 licenses must
be included in the system price. Rules-based call handling must be included with this application.
Y — UAC application.

Softphone- Application that permit a user to dispense with a traditional telephone instrument and
utilized a fully featured software program to process calls on a laptop or desktop device. The cost
to provide and deploy this for 1 user must be included in the system price. Y

Instant Messaging-the ability to chat with internal users must be included for 6 users. Y — UAC App

7 SYSTEM MANAGEMENT

The City expects to be capable to perform routine telephone and voice mail system changes utilizing in-
house staff. System management software must be included. Y

7.1 System Management Requirements

A

System administration and alarm monitoring functions will be accessible via the existing data
network, thus permitting access from any City computer workstation connected to the internal
network. This requirement shall include proper security measures to prevent unauthorized
access to system administration functions. Y

The system must provide a straightforward browser-based management and programming
interface so that the City can perform its own "do-it-yourself’ moves, adds & changes. Y

The system must provide multiple levels of administrative capabilities. For example, authorized
personnel at each building could be authorized to make user level changes to the telephones
and/or voice mailboxes for users in their building (reset a voice mailbox password, add an
appearance of an extension to a telephone). Provide an explanation of how the proposed
system would accommodate this requirement. Y — Mitel supports different admin templates for
access to specific systems and specific sections of the system.

The system must permit the City to easily create and modify Automated “call trees”. Y

The telephone system should provide a straightforward programming interface so that requests
for changes can be made quickly and easily Y

All telephones must be self-labeling so that programming changes will not require IT staff to re-
label the telephone(s) affected. Y

Spare telephones will be purchased to facilitate repair. Y

The system must permit the City to easily upload audio files (-wav) directly into the system for use
as music/message on hold and for recorded greetings to be used with Automated Attendant call
trees and informational mailboxes. Y
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I.  The City would like the means to examine their callers’ experience with the telephone system.
This includes the desire to examine the path that a specific incoming call followed until the call's
conclusion; identifying the extension number(s) that handled the call and the number of times the
call was transferred. Describe the tools available to satisfy the requirement. Trisys — Call
Accounting will show call transfers/path. Mitel Auto Attendant has report on which options
through AA path people select.

J. Describe the proposed system'’s self-diagnostic and monitoring capabilities. Mitel system will email alarm
notifications.

K. Describe the proposed system’s capability to identify the source of system performance
problems. Beyond the systems Alarm and Logging features, it also supports Voice
Quality monitoring.

L. Describe the proposed system's administrative notification capabilities to allow City administration
staff be informed of any system problems short of experiencing them first hand. System will email
alarm conditions.

M. If additional programs are available to enhance the City’s ability to monitor and diagnose
problems with the telephone system please provide a description of their functions and the
additional cost.

8 IMPLEMENTATION

8.1 Installation Requirements

City of Darien will provide sufficient PoE data switch ports to support all the new telephone
instruments.

The City of Darien will . c G A i TSl A ol bt
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Building Level
City Hall  1st Floor
City Hall  1st Floor
City Hall  1st Floor
City Hall  2nd Floor
City Hall  2nd Floor
City Hall  2nd Floor
Police 1st Floor
Police 1st Floor
Police 1st Floor
Police 1st Floor
Police 1st Floor
Palice 1st Floor
Police 1st Floor
Police 1st Floor
Police 1st Floor
Police Lower Level
Police Lower Level
Police Lower Level
Police Lower Level
Police Lower Level
Police Lower Level
Police Lower Level
Police Lower Level
Police Lower Level
Police Lower Level

Room
106

111
111
002
003
011

238
236
203
203
203
203
223
218
207
128
129
148
150
?
101
144
142
140
139

Name
Workroom
Dorothy
Diane
Council Chambers
Employee Lounge
Planning Storage

Conference Room
Jason Norton
EOC
EOC
EOC
EOC
Break Area
Storage
Report Room
Vehicle Storage
Sally Port
Women's Locker Room
Armory
Maintenance
Men's Locker Room
Report Room
Roll Call
?

Officer's Break Room

Each new location will be installed with one category 6 cable. Terminations will be on vendor provided

Category 6 RJ45 jacks and rack mounted patch panels. Materials should be the following or
equivalent. If an equivalent, manufacturer specifications for each must be provided.

Station Wire: Berk-Tek LANmark-1000 Category 6, 4 twisted pair, 23 AWG.

e Wire Mould-for location approved: Panduit Pan-way LD5.

e Workstation Outlet: Ortronics TracJack Single Gang/4-Port Wall Plate OR-40300547-13
Beige, Ortronics TracJack, Category 6, RJ45, T568B, 45 degree Snap-in Module, OR-
63750030-36 Green, and Ortronics TracJack, Blank Module OR-421 00002-13 Beige.

° MDF Data Cabinet and Termination: Ortronics, Clarit

Patch Panel, 6 port modules.

The Vendor will be responsible for identifying and labeling all new and existing data cables. Labels

y 6, Category 6, 48-Port High Density

must be “machine made” (not hand written) and applied to the jack and the corresponding port on the

patch panels.
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The vendor will be required to provide project management utilizing PMP (Project Management
Professional) standards. The vendor is required to perform all the tasks necessary to implement a
VolP telephone system solution including the following steps:

A

moo W

m

K.

Ensure that all voice system components are installed and configured according to current
manufacturer standards.

Ensure that all routers and switches are installed and configured according to current
manufacturer standards.

Coordinate and test all system components’ functionality.

Install and test any third party applications provided by the vendor.

Allow City IT staff to accompany and observe vendor staff as deemed appropriate by the City.
The intent of this requirement is to familiarize City IT staff with the overall design, components,
programming, operation and administration of the new system.

The new telephone system must be installed to serve users on the City's data network. As part of
the project the City requires that the vendor perform a technical assessment, prior to installation,
to confirm that the hardware and software provided in the proposal is sufficient to support the
desired applications.

All installations must be performed in accordance with applicable building, safety, and FCC
certification codes and regulations as well as all items mentioned in the general conditions
section of this report.

The City requires the vendor to provide certified technical staff that has experience with
integrated VOIP and Data network design and implementation. The vendor’s certified technical
staff must have experience with the equipment proposed and will personally work with the City
and its data consultants to ensure its data network meets the requirements for the VolP system.
Full documentation and diagrams of the new design will be required

The vendor will provide certified engineer(s) to install the network hardware at the City locations.
Installation includes the following:

a. Install hardware modules as needed (modular chassis only).

b. Configure necessary parameters for protocols being used as agreed to by the City. The
City will supply existing IP addressing schemes and Server naming convention.

c. Make room on all City provided rack(s) or on appropriate surface(s) that the new
equipment will be mounted in or on, e.g. POE Switches, Gateway Routers, Servers, etc.

d. Mount all equipment and make necessary connections to the City's networks.

e. Conduct all tests necessary to verify the network meets the manufacturer’s standards.

f. Implementation by Vendor includes installation and pregramming of all telephone system
components and UPSs.

g. Mount all system components in racks (existing if sufficient space is available or vendor
provided).

h. Mount new network hardware (e.g. Gateway Routers, Servers, etc.) in appropriate
rack(s)

i. Connect telephone system components to the network hardware.

i Connect PSTN services to Gateway Routers.

k. Configure the new telephone system as determined and documented by your company’s
Project Coordinator and approved by the City.

I.  Connect telephone instruments to network and verify functionality.

m. Mount phones on wall (where applicable).

n. Perform final testing of all telephone systems and equipment.

The data required to program the new telephone system will be developed jointly between the
City and the Vendor.
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V. The vendor will be responsible for removing and properly disposing all the old telephone system
equipment and handsets. The cost to do so and any value associated with the equipment must
be included in the proposed system price.

W. All wall surfaces that are worked on will be properly covered, plastered or prepared for painting
before the City will accept project completion.
X. Vendor will submit the following items prior to system acceptance:

One (1) complete set of reproducible "as-installed" drawings

One (1) set of technical manuals

A current spare parts list

As built and most current database data dictionary

One (1) inventory list showing system trunk numbers, and Telco circuit number. All
system components must be labeled. The City must approve the labeling system in
advance.

f.  Wiritten documentation of all administrative “privileges” (level of administrative access and
passwords) necessary for proper functionality

® oo o

Y. Assuming a contract is awarded May 2021 and installation must be complete by July 31, 2021,
please complete a project installation milestone chart.
Z. Vendor will manage the project, providing the following status updates to the City after installation
begins:
a. Weekly conference calls
b. Project implementation plan progress including milestones, responsible parties, and
expected completion
¢. Up to date decision log

8.2 Training

Attendant, station user, system, and maintenance training is an important aspect of the requirements for
the proposed telephone system. City station users in the various departments will utilize different
standard features. Station user training will be conducted using live telephones at sites established jointly
between City of Darien and the vendor. The successful vendor will establish individualized training
sessions on a department basis to insure system utilization.

A. City staff will be trained the day(s) prior to “cutover’. Scheduled classes will be provided with live
telephones (minimum 8 telephones) and certified trainer at the City Hall building (one day) and
the Police Department building (2 days to accommodate multiple sifts). Y

B. The Vendor will provide onsite system administration training for three (3) City employees.
Completion of the training will permit City staff to complete station programming, traffic studies,
moves, adds, changes, and updates to the automated attendant. Please provide a list of the
functions the training will permit City staff to complete. Y - All

C. Administrative training will include providing the City with the ability to understand and utilize the
traffic management usage and reporting systems provided by your system. Y

D. Instruction materials (instruction manuals, manufacturer user guides, custom instruction guides,
etc.) will be provided in sufficient quantity for all users with 20% extra for replacement and new
hire purposes. If Web-based information is available, provide the address so that the City can
review this information. Y — Web-based on the system.

E. Follow up onsite training for the City will be provided three weeks after cutover. A minimum 1/2
day of training will be allotted for this purpose. Y
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The Vendor will provide a qualified project manager to meet with the City. The purpose of the
meeting is to describe the operation of the new telephone system and the information required to
program the telephone system.

The City will provide information required to attach other external devices to the system such as
external paging systems.

The Vendor will provide a format (Excel spreadsheet) that will permit entry of information into an
appropriate field.

The Vendor will meet with the City at the end of the database gathering process to review the
information and finalize the system programming.

The Vendor will perform all the programming necessary to accommodate the City’s telephone
system requirements. These requirements include, but are not limited to, the following:

a. User Names

b. Extension Number

c. DID number

d. DID department number

e. Telephone Type

f. Class Restriction

g. Call Pick-Up Groups

h. Page groups

i. Which telephones get voicemail?

j Voicemail “0” out target extensions for individual mailboxes

k. Line Appearances

I.  Trunking information such as backup POTS trunks at each facility

m. Outgoing caller ID for 911 calls and for ordinary outgoing calling

n.  Which main incoming numbers ring to what location?

0. How many incoming line appearances are needed per main incoming number?

p. ldentify which telephones are to be designated as the Main Answering Position(s) for
each facility

g. Any additional POTS Number Porting information

r. Calls answered by Automated Attendant

s. If Automated Attendant what are the menu choices?

t. MOH (Music on Hold)

The City will use new SIP service installed at the Police Department building. If applicable, the
Vendor will be responsible for extending, if necessary, and connecting the analog business lines
(POTS) to the new voice gateways at the remaining sites. The vendor is required to participate in
an on-site “test” of these circuits prior to the system cutover.

The Vendor will install all VoIP handsets, telephones and analog devices. The Vendor will also
be present and assist the City with the installation of five (5) of each desktop application that is
included as part of the proposed system (i.e. Unified Messaging).

The successful vendor must not disrupt normal business operations unless agreed to by the City.
The complete system must be installed, staged, and tested 1 week prior to cutover to ensure
seamless implementation.

Cutover of the new system is defined as the time scheduled to move the City's existing ISDN PRI
service to the new system. Cutover to the new system will take place during one day. Cutover
will be conducted during normal business hours. The schedule will be developed at the City’'s
direction. The Vendor must have qualified technicians on site at the designated cutovers. The
installation shall disrupt the City's routine as little as possible. The installation personnel will
adhere to the City’s policies at all times. These policies will be communicated to the successful
vendor at the time of contract signing. The installation personnel shall keep all equipment secure
and will not block any essential passages. If a particular area needs to be closed, the City must
be notified 48 hours in advance to allow for proper preparation. Any major interruption of service
other than an individual station being without telephone service must be coordinated 48 hours in
advance with City of Darien.
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F. Indicate the material available to the City to keep them informed of new product services, and
equipment that may be beneficial to their operation. IPC will keep City up to date on new
products/services, also Mitel web page is a good source.

8.3 Inspection and Acceptance

Prior to acceptance of the new system, the vendor, with the assistance of the City, will conduct an
acceptance test to validate that the system meets the contract specifications and that all components
specified in the successful contractor's proposal have been installed. Ata minimum, the following tests
will be conducted.

Public Network connectivity (outside dial tone and the ability to place an outside call)
911 calls to verify the PSAP receives the proper ANI and AL information for each site
DID calls to each department telephone number and selected individual stations
Receipt of Caller ID and Caller ID-Name on first and subsequent calls to selected stations
Calls to Automated Attendant call processors to verify proper routing of calls after each menu
selection has been entered
Verify proper “0" destinations from selected voice mailboxes
Resiliency/Redundancy Tests including:
a. Disconnecting ISDN PRI circuit from the system
b. Disconnecting the WAN connection at each site
c. Disabling a single call processor if redundant or survivable processors are deployed
H. The successful vendor shall, without charge, replace any material or correct any workmanship
found by the City not to conform to the contract requirements. If the Vendor does not promptly
replace rejected material or workmanship, the City may by contract or otherwise, replace such
material or correct such workmanship and charge the cost thereof to the contractor.
I.  Any additional tests deemed necessary, and communicated in writing, by the City to demonstrate
the functionality of the system

moow>

om

8.4 As-Built Documentation

Upon completion of system testing, the vendor will submit one (1) complete copy of the System
Documentation. System Documentation shall include a spreadsheet (Excel format and editable by City
after handover) with the following station information.

Room/Department

Extension number

Jack number

Telephone model

Data switch port

Telephone handset key layout

Summary (narrative) of call processing for each department

Telephone company service connected to the system including circuit and telephone numbers
The documentation shall be the property of the City.

All system components must be labeled. The City must approve the labeling system in advance.

“~IomMmoUow»

32



9 SERVICE AND MAINTENANCE
9.1 Remote Access

A. The system must provide secure remote access for system administration and monitoring.
Describe the means by which this access is secured. If a VPN connection will be used, the City
would require two-factor authentication for access. VPN - Y

B. The proposed system must be accessible remotely by your service center for diagnostic routines,
minor system alarms, major system failures, and minor program changes. Dispatch and contact
procedures must be established as part of the implementation process. Y

C. Establishing City access of the system must be provided as part of the proposed system
installation. Y

9.2 Service Requirements

A.  Atwo-hour maximum response time by the VVendor is required for a major outage or total system
failure. A major outage is defined as: Y
a. System unable to process calls.
b. 10% or more of administrative stations or trunks out of service.
¢. Anext business day maximum on site response time for a normal type maintenance calls
is required.
B. The configuration of the system must be backed up on a regular (after any MAC work and twice
per year minimum) basis. Systems backup to IPC Secure FTP Server weekly.
C. Please state if the system can be included in the City's routine backup procedures (to SAN). If it
cannot, the system must include a back-up system for data and disaster recovery purposes. Y
D. The Vendor must be willing to take responsibility for diagnosing equipment problems and
notifying the telephone company should the trouble be determined to exist in the LEC facilities.
The Vendor must be responsible for any service charge billed to the City for service by the
telephone company if it is determined that the trouble is in the interconnect equipment. Y
E. Awarranty period of one year will be provided as part of the purchase cost. Y
F. The vendor or manufacturer must make a maintenance contract available for the proposed
system. State the number of years that such a guarantee will be made. Maintenance must
include both “break-fix” and manufacturer software patches and upgrades. The cost for
maintenance including system software upgrades and patches jncluding installation of the
same must be provided on the System Price Sheet provided on Page 34 through Page38.
G. Describe the process by which the proposed system is upgraded with additional software
enhancements or a new software package. Indicate the following:
a. Associated cost (work to be completed “after hours”). Time and Material - Y
b. The amount of time required to complete a typical software upgrade and if the system
would be unavailable during the process. Upgrades typically in background — Outage
during reboot.
c. List the history of hardware changes required for upgrades of same system proposed. If
so, please describe what hardware had to be replaced and the cost to do so. None
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OPTION 1 - CABLING

B. Price Sheet — Lease Cost for Premise Systems

60 Month Lease-Purchase ($1 buyout) - $48,947.85
System Price without Options

¢ 986.64 /Month
*Less with one advanced payment
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OPTION 1 - CABLING

10 SYSTEM PRICING
10.1 Premise Based Systems

A. Price Sheet - System Acquisition

Project Management,

Installation
Configuration,
Component Equipment Price &Training One Year Warranty
Base Telephone System
(including handsets) § 28‘006‘.35 $ 7,130.00 $ Included
Shipping $ 0.00
Cabling Option-1  § 13,811.50
Total ¢ 41.817.85 $ 7,130.00 ¢ Included
Total System Price § 41,817.85
Optional Pricing _
Redundant Call Processor at
City Hall $ 972.00 ¢  500.00 s Included
Call Recording $ 1570.00 $ 230.00 $ Included
Call Accounting  $ 1770.00 $  230.00 $ Included




C. Premise based System Price Sheet-Maintenance

Price must include full software upgrades (patch and full versions) plus installation of the same.

Per Year Costs

Post Warranty Maintenance

Base Telephone System

Redundant Call Processor at City Hall
_ Call Recording

. Call Accounting

TOTAL

2nd Year 3rd Year 4th Year 5th Year*
s 2,400.00 $_2,400.00 $.2,350.00 $.2,350.00
s 80.00 s 80.00 s 80.00 s 50.00
$___150.00 $___1560.00 $__150.00 $__150.00
$___ 395.00 $__ 395.00 $_ 395.00 $___395.00
$_ 3,025.00 $_3,025.00 $.3,025.00 $_3,025.00

Note: The Call Recording is an application that runs on the Call Accounting Server,
you would need to purchased both products if you would like call recording.
“If the City only wants Call Accounting, the City can purchase that without the Call

" Recording.
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10.2 Hosted System Price Sheet

Component NRC-Non-recurring Monthly Recurring Charge  Monthly Recurring Charge
Charge (36 month agreement) (60 Month agreement)*

Base Telephone System (including $_M $1,_38910__ $ 1,380.71

handsets)

Shipping $ N/A

Other -*Cabling option 1 g_13.811.50 5 $

Total g 24,495.50 $ $

Total 1st Year Cost $ 24,495.50 ¢ 16,568.40 $ 16,568.40

Optional Pricing

CallRecording -(4) Users s 2200 5 200 5 2200

Call Accounting s NA s $
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10.3 Itemized Unit Pricing - Additions and Deletions

Vendor must provide an addition and deletion price list showing installed cost of common hardware,
telephone instruments, licenses, etc.

Additions to or deletions from proposed system configuration will be made in accordance with this list. If
prices are different for changes made to the system prior to installation and/or cutover please list both pre-
and post-installation/cutover prices.

Telephone Instruments

Licenses for: $2.00 -All of these capabilities are included in the MAX UC License.
e  Softphone
¢ Moblile application for smartphones
s Presence/lnstant Messaging

38



REFERENCES

All bids must include three references. Each vendor must provide references from three (3)
completed VolP phone projects for a City(s) or other organizations for which you have provided
comparable services. Local references are preferred. References should include company
name, contact name, address, phone, fax and email address and contact information for the
specific person who is knowledgeable about the Vendor’s record and performance. References
may be contacted for consultation and/or site visits at our discretion.

NAME Brian Mertens

COMPANY Blackhawk Bank
ADDRESS 400 Broad St.

CITY, STATE, ZIP Beloit, Wi 53511
PHONE/FAX___ {(608) 288-3447

EMAIL bmertens@blackhawkbank.com

NAME Dawn Oswald

COMPANY City of Loves Park

ADDRESS 100 Heart Blvd.

CITY, STATE, ZIP Loves Park, IL 61111
PHONE/FAX_(815) 654-5030

EMAIL dawnoswald@cityoflovespark.com

NAME Jeremy Alexander

COMPANY City of Dekalb
ADDRESS 164 E. Lincoln Hwy
CITY, STATE, ZIP_ Pekalb, IL 61115

PHONE/FAX__(815) 748-2090
EMAIL Jalexander@cityofdekalb.com
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ADDITIONAL
REFERENCES

All bids must include three references. Each vendor must provide references from three (3)
completed VolP phone projects for a City(s) or other organizations for which you have provided
comparable services. Local references are preferred. References should include company
name, contact name, address, phone, fax and email address and contact information for the
specific person who is knowledgeable about the VVendor’s record and performance. References
may be contacted for consultation and/or site visits at our discretion.

NAME_Amanda Fitch

COMPANY_Lifescape Community Services, Inc.
ADDRESS_705 Kilburn Avenue

CITY, STATE, ZIP Rockford, IL 61101
PHONE/FAX (815) 963-1609

EMAIL afitch@lifescapeservices.org

NAME RJ McGarry

COMPANY _Kishwaukee College
ADDRESS_21193 Malta Road
CITY, STATE, ZIP_Malta, IL 60150

PHONE/FAX (815) 825-2086 x9811

EMAIL rmcgarry@kish.edu

NAME_Stefanie Stewart
COMPANY_EVAC North America, Inc.
ADDRESS_1445 Huntwood Drive

CITY, STATE, ZIP Cherry Valley, IL 61016
PHONE/FAX (815) 654-8300

EMAIL stefanje.stewart@evac.com

Cabling Reference.

This contact is a Data consuiting company. IPC recently replaced the Data cabling,
including terminating and testing and labeling for Columbia Pipe. In addition, we
physically installed all of the data equipment Servers, switches, AP’s and UPS Units.
IPC connected and updated so the new corporate IT could take control.

NAME. £hirley Stone

COMPANY_Columbia Pipe & Supply
ADDRESS____ 5730 Columbia Pkwy C|TY, STATE, ZIP
Rockford IL 61108

PHONE/FAX (910) 612-6507

EMAIL sstone@teleco-iim.com




VENDOR INFORMATION SHEET

Vendor: IP Communications, Inc.

Address: 1521 Windsor Rd.

City:  Loves Park State: iL Zip: 61111
Phone: (815) 986-0199 Fax (815) 637-7766
Signature;_J< . <~ ﬁ ﬁ/ /Z Date: 3/5/2021

Print Nar( Zachary V. Huqhes

Title: President

Email:  Zhughes@ipcmidwest.com
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Submittal Checklist

Remember to submit the following items with your bid.

Vendor narrative of proposed system design and scope of services
Page 34 System Price Sheet Premise Based System and:

Page 35 Premise System 60 Month Lease Cost

Page 36 System Price Sheet Premise Based System Maintenance
Page 37 System Price Sheet Hosted System

Page 38 Itemized Unit Pricing

Page 39 References

Page 40 Vendor Information Sheet completed.

RFP Required Vendor Responses to the RFP

Manufacturer System Support Letter

Manufacturer Vendor Certification Letter
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City of Darien
VoIP Telecommunications System RFP

Addendum 1
February 23, 2021

The proposal must acknowledge receipt of this Addendum Number 1 and all attachments.

1. Neither a bid bond nor a performance bond is required. The City will retain 10% of
the system cost until it “accepts” the new system. Definition of Acceptance: Within
thirty (30) days after Cutover, the City shall either accept the System in writing or
notify the vendor in writing specifying in reasonable detail those particulars that the
City deems unacceptable. Acceptance shall mean that the System Hardware/Software
is functioning as described in the Manufacturer’s technical specification and feature
descriptions and in accordance with vendor’s representation to the City in its
proposal. Acceptance shall not be unduly delayed or withheld.

2. Five (5) additional Cat 6 locations are required in Room 140 (Sergeants’ Office) in
the Police Department Building. The total for that room is now six (6).

3. All new wiring will be run inside of any drywall walls.

4. All new cabling must be installed using industry standards including the use of “J”
hooks to suspend the cables in the ceiling.

5. Any new wiring located on concrete block walls must be installed using wire mould.
The wire mould and outlet boxes must be mechanically fasted to the wall.

6. The City will not utilize “virtualized” servers for any of the proposed applications.

7. Unified messaging will be configured to send a notification of a voice mail to the
users email. The message will not be sent to the email.

8. The City will deploy new SIP service should a premise system be selected. This will
be a separate proposal process.

9. Transport to a hosted system can be provided by a separate carrier than the hosted
provider. However, there must be a single contact for resolving problems with either
the hosted provider or the carrier.



RESOLUTION NO.

A RESOLUTION ACCEPTING A PROPOSAL FROM AIS, INCFOR THE IT
EQUIPMENT AND LABOR REQUIRED FOR THE NEW PHONE SYSTEM IN AN
AMOUNT NOT TO EXCEED $23,400.

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DARIEN, DU
PAGE COUNTY, ILLINOIS, as follows:

SECTION 1: The City Council of the City of Darien hereby accepting a proposal from AlS,
INC. for the IT material and labor required for the new phone system in an amount not to exceed
$23,400 a copy of which is attached hereto as “Exhibit A”

SECTION 2: This Resolution shall be in full force and effect from and after its passage and
approval as provided by law.

PASSED BY THE CITY COUNCIL OF THE CITY OF DARIEN, DU PAGE
COUNTY, ILLINOIS, this 17" day of May 2021.
AYES:
NAYS:
ABSENT:

APPROVED BY THE MAYOR OF THE CITY OF DARIEN, DU PAGE COUNTY,
ILLINOIS, this 17" day of May 2021.

JOSEPH MARCHESE, MAYOR
ATTEST:

JOANNE E. RAGONA, CITY CLERK

APPROVED AS TO FORM:

CITY ATTORNEY



ALL
INFORMATION
SERVICES, INC.

Integrating the World'’s Technology

All Information Services, Inc.
Integrating the World’s Technology

Budgetary Technology Analyses in Support of a VOIP Phone Solution:
City of Darien

1702 Plainfield Road
Darien, IL 60561

04/22/2021
AlS, INC.

AlS, Inc. | 1815 Meyers Road, Suite 820, Oakbrook Terrace, IL 60181 | 708.352.7050 | www.aislabs.com



Solution Proposal -

AIS is pleased to present the City of Darien an Analyses of IT equipment and labor needed to support a
VOIP Phone solution at City Hall and the Police Department. This update considers the preliminary
technology discussion with the City’s VOIP RFP Consultant, IPC and further investigation into the original
equipment, power requirements and the licensing first suggested.

Infrastructure Equipment and Installation in Preparation:

Below is needed for any vendor’s Voice over Internet Protocol (VOIP) phone solution. City Hall’s only
network switch and the main network switch at PD are not capable. VOIP solutions require Power Over
Ethernet (POE) network equipment to power the phones.

$8,476 2 Juniper EX3400-48P Layer 3 Switches with POE+
City Hall and the Police Department need additional network switching in support of a
VOIP phone solution
$1,612 2 Juniper SFP Transceivers
This connects to each switch for communications over the fiber between CH and PD
These will also upgrade the speed between the 2 building from 1Gbs to 10Gbs
$840 Labor for Project Management
$420 Labor for Solutions Design and post project documentation
Create a Statement of work (SOW)
Create the project plan
Update client support documents and network drawings
$5,040 Labor for T3 Network Engineer and Onsite T2 Technician
Update/patch new equipment
Migrate and update the configurations form the old switches
Configure integration with existing network equipment at PD, update the existing
equipment accordingly
Physical installation and cutover the new equipment
Post cutover troubleshooting
$926 2 Juniper Hardware and Software support, yearly cost

AlS, Inc. | 1815 Meyers Road, Suite 820, Oakbrook Terrace, IL 60181 | 708.352.7050 | www.aislabs.com



VOIP Phone System network configuration and cutover:

Nowadays IT is always involved with new phone system configuration and installation. A VOIP phone
solution requires the use of a Virtual Local Area Network (VLAN). This allows voice and data network
traffic to share the same network cable and equipment, but keeps the traffic segregated. AIS will
configure the VLAN, coordinate with IPC on other network/server specific requirements and provide IT
support for the day(1) of cutover.

$630
$630
$1,680
$630

$840

$1,470

$50

$89

Labor for Project Management

Labor for Solution Design and post project documentation

Labor for T3 Network Engineer

Labor for a T3 Microsoft Server Engineer

The above items are specific to creating a voice VLAN and working with IPC on specifics

Labor for T3 Network Engineer

Prior to AlS’ engagement with the City- Someone configured the main network gateway
to be an old DuComm (DuPage County Dispatch) network router. This is optional. But,
we should really move the gateway to a City switch (called a core switch). Else the
concern is it will interfere with VOIP quality.

Labor for T2 Onsite Support (1 day) and Remote T3 Network Engineer (1/2 day)

Every VOIP phone system migration we do has an IT representative onsite to work with
the vendor during the phone system cutover process and a network engineer reserved to
help with any last minute issues that may arise

Patch Cables — Wiring closets (required)

With the additional network cabling being installed by IPC, network patch cables are
required to connect those new “runs” to network switches

Patch Cables — Staff work areas

IPC will “provide” network patch cables for the staff desks/areas

AIS has performed and or supported dozens of phone migrations over the last 6 years.
Best to have some spare patch cables in stock and ready for use, the City will need
some...

AlS, Inc. | 1815 Meyers Road, Suite 820, Oakbrook Terrace, IL 60181 | 708.352.7050 | www.aislabs.com



AGENDA MEMO
City Council
May 17, 2021

ISSUE STATEMENT

A resolution authorizing the City Administrator to enter into an agreement with the winning
supplier of a street light electric bid conducted by NIMEC on June 8, 2021.

RESOLUTION BACKUP

BACKGROUND/HISTORY

In 2008 the City of Darien joined NIMEC, an organization bidding electric usage for 100
communities in Illinois to enter into contracts to reduce the price of electricity. The agreements
are signed for water pumping electricity and street lights.

NIMEC will be bidding accounts for communities on June 8, 2021. Because electricity is a
commodity that fluctuates in pricing on a daily basis, the pricing for the bid will be good for only
one day. This resolution authorizes the City Administrator to accept the pricing from the winning
bid. If the City Administrator or his designee finds the pricing to be excessive, he may decide not
to sign the winning bid. This follows the same process the City has previously used. The bid is
for the following accounts:

Municipality Account # Service Address
City of Darien 0448008035 | 0 2510 Abbey Dr, Lot 278 Darien
City of Darien 0788318007 | SW Corner 75th St Plainfield Rd Darien
City of Darien 0267129091 | 0 SW Cir 75th St, Adams Darien
City of Darien 6753122017 | Lite Rt/25, contrlr S Frontage 0 E Cass St Darien
City of Darien 2343005070 | O Cass Ave Lite Rt/25, N of James Peter Ct  Darien

STAFF/COMMITTEE RECOMMENDATION

Administrative/Finance Committee recommends approving the resolution.

ALTERNATE CONSIDERATION

As directed.

DECISION MODE

This will be on the May 17, 2021, City Council agenda for formal approval.



From: dhoover@nimec.net

To: Bryon Vana

Subject: NIMEC Street Light Bid

Date: Friday, April 23, 2021 11:34:14 AM
Importance: High

Dear Street Light Bid Participants,

| am writing to inform you that we will hold our group bid for Street Lighting on Tuesday, June
8.

We will be receiving bids from AEP, Constellation, Dynegy and MC Squared Energy. We will
provide bid pricing for 1, 2 and 3 year terms; each member is able to select the term they
prefer. To accept a bid, you will need to execute the winning supplier’s agreement on the day
of the bid. Therefore, if you have not yet sought the delegation of signing authority from your
board, please do so during the month of May. (Should you need a draft board memo
template, let me know.)

On the morning of the bid, you will have received a bid summary from me, including your
individual pricing. Also, the winning supplier will have sent your individual agreement. | will
then host 2 conference calls; one at 10:30 and one at 1:30. The calls will be identical, just pick
the time you prefer. Agreements need to be returned by the end of the day.

Below are the accounts that we will be including in our bid.

Municipality Account # Service Address
City of Darien 0448008035 | 02510 Abbey Dr, Lot 278 Darien
City of Darien 0788318007 | SW Corner 75th St Plainfield Rd Darien
City of Darien 0267129091 | 0 SW Cir 75th St, Adams Darien
City of Darien 6753122017 | Lite Rt/25, contrlir S Frontage 0 E Cass St Darien
City of Darien 2343005070 | O Cass Ave Lite Rt/25, N of James Peter Ct  Darien
City of Darien 5223062098 | n/a

Should there be additional lighting accounts that you would like us to include in the bid, please

send to me at your convenience.

Also, we are able to additionally provide pricing for 100% renewable power. Should that be an

option you would like us to include, let me know.

| look forward to our 1

annual Street Light bid. Let me know if you have any questions.




Dave

David Hoover
Executive Director
847.392-9300

@ | Virus-free. www.avast.com



l RESOLUTION NO.

A RESOLUTION AUTHORIZING THE CITY ADMINISTRATOR TO APPROVE A
CONTRACT WITH THE LOWEST COST STREET LIGHT ELECTRIC PROVIDER
FOR A BID CONDUCTED BY NIMEC ON JUNE 8, 2021

WHEREAS, the City though its participation in the NIMEC bid process has previously
entered into contracts with the lowest bidder for electricity for the Village’s street light facilities:

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DARIEN, DU
PAE COUNTY, ILLINOIS, that the City Administrator is authorized to approve contract with
the lowest cost street light electric provider based on the NIMEC bid on June 8, 2021.

PASSED BY THE CITY COUNCIL OF THE CITY OF DARIEN, DU PAGE
COUNTY, ILLINOIS this 17" day of May 2021.

AYES:

NAYS:

ABSENT:

APPROVED BY THE MAYOR OF THE CITY OF DARIEN, DU PAGE COUNTY,
ILLINOIS, this 17'" day of May 2021

JOSEPH MARCHESE, MAYOR
ATTEST:

JOANNE E. RAGONA, CITY CLERK

APPROVED AS TO FORM:

CITY ATTORNEY



CITY OF DARIEN
RULES FOR COMPLIANCE WITH PUBLIC COMMENT REQUIREMENTS
OF THE ILLINOIS OPEN MEETINGS ACT
l. PURPOSE OF RULES.

The purpose of these Rules is to comply with the requirement of Section 2.06 of the Illinois
Open Meetings Act that a public comment section be provided at each meeting subject to the Open
Meetings Act.

1. DEFINITION OF “PUBLIC BODY” or “BODY.”

For purposes of these Rules, the term “Public Body” or “Body” shall mean the City Council,
any Committee of the City Council, and any Board and Commission established by the City Council.
I1l.  RULES GOVERNING PUBLIC COMMENT.

A. Unless otherwise allowed by a majority vote of the Body, the public comment periods
shall be as follows:

1. For the City Council, as set forth on the attached Agenda template.

2. For Council committees and advisory committees, at the conclusion of the meeting

immediately before adjournment. At the direction of the Body, the floor may be opened for

public comment in conjunction with specific agenda items.

B. Individuals seeking to make public comment to the Body shall be formally recognized
by the Chair.
C. Individuals addressing the Body shall identify themselves by name, but need not

provide their home address.

D. Individuals addressing the Body shall do so by addressing their comments to the Body



itself and shall not turn to address the audience.

E. Public comment time shall be limited to three (3) minutes per person.

F. An individual will be allowed a second opportunity to address the Body only after all
other interested persons have addressed the Body and only upon the majority vote of the Body.

G. In the case of a special meeting, public comment will be limited to subject matters
germane to the agenda of the special meeting.
V. PUBLIC HEARING REQUIREMENTS.

Additional public comments periods will be allowed as required by law in the case of public

hearing, subject to the same time constraints.

Approved by a Motion on November 17, 2014
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