AGENDA
Administrative-Finance Committee
August 5, 2024
6:00 p.m. — City Hall Conference Room

Call to Order
Public Comment
New Business

a. A resolution approving a contract extension, year 4, with Eco Clean
Maintenance, Inc. to provide janitorial services for the City of Darien
in an amount not to exceed $28,896.

b. Update on Strategic Plan

C. Approval of Minutes — June 3, 2024

Other Business
Next Meeting — September 3, 2024

Adjournment



AGENDA MEMO
Administrative Finance Committee
August 5, 2024

ISSUE STATEMENT
A resolution approving a contract extension, year 4, with Eco Clean Maintenance, Inc. to provide
janitorial services for the City of Darien in an amount not to exceed $28,696.

BACKGROUND/HISTORY

Back in 2021 the City of Darien requested bids which included optional contract extensions
(Attachment A). For the past 36 months, Eco Clean Maintenance, Inc. has provided janitorial
services for the City, including Public Works, Police Department and City Hall. The City is
satisfied with the service provided by Eco Clean Maintenance, Inc.

The FYE 25 budget for Cleaning/Janitorial Services is split as follows:

ACCOUNT ACCOUNT BUDGET YEARLY

NUMBER DESCRIPTION FYE25 COST
Janitorial Services

10-4345 (75% split) 24,000 22,416

Miscellaneous
10-4345 Cleaning 1,000 0

Janitorial Services

50-4345 (25% split) 5,900 6,480

TOTAL 30,900 28,896

STAFF/COMMITTEE RECOMMENDATION
Staff recommends approval of a resolution authorizing a contract extension with Eco Clean

Maintenance Inc.

ALTERNATE CONSIDERATION
As directed.

DECISION MODE
This item will be placed on the August 5, 2024 City Council Agenda for approval.




Pre-Proposal Meeting - July 12, 2021 10:00 a.m.
Proposal Due - July 20, 2021 10:00 a.m.

BID TAB - CLEANING/JANITORIAL SERVICES
September 1, 2021

Attachment A

DID NOT SUBMIT BID
S&K Facility Mtce LLC Best Quality ECO Clean Maintenance | City Wide Facility Solutions The Tidy Queens Corp Total Facility Mtce Vega Building Mtce Bravo Services, Inc
DESCRIPTION UNIT | TOTAL] Unit Price |Total Annual Unit Price [Total Annual Unit Price | Total Annual Unit Price [Total Annual Unit Price | Total Annual Unit Price [Total Annual Total Annual Unit Price [Total Annual
City Hall - 3x per week Monthly 12 935.00 $11,220.00 550.00 $6,600.00 618.00 $7,416.00 605.00 $7,260.00] 2,175.68 $26,108.16] 1,758.86 $21,106.32 $0.00 $0.00
Police Department - 5x per week |Monthly 12 1,455.00 $17,460.00 950.00 $11,400.00] 1,000.00 $12,000.00] 2,625.00 $31,500.00] 3,628.92 $43,547.04] 2,189.96 $26,279.52 $0.00 $0.00
Public Works - 5x per week Monthly 12 725.00 $8,700.00 485.00 $5,820.00 490.00 $5,880.00 550.00 $6,600.00] 2,419.28 $29,031.36 775.00 $9,300.00 $0.00 $0.00
TOTALS 3,115.00 $37,380.00] 1,985.00 $23,820.00] 2,108.00 $25,296.00] 3,780.00 $45,360.00] 8,223.88 $98,686.56| 4,723.82 $56,685.84 0.00 $0.00 0.00 $0.00
OPTIONAL CONTRACT EXTENSION - BID TAB - CLEANING/JANITORIAL SERVICES
YEAR 2
S&K Facility Mtce LLC Best Quality ECO Clean Maintenance | City Wide Facility Solutions The Tidy Queens Corp Total Facility Mtce Vega Building Mtce Bravo Services, Inc
DESCRIPTION UNIT | TOTAL] Unit Price |Total Annual Unit Price [Total Annual Unit Price | Total Annual Unit Price [Total Annual Unit Price | Total Annual Unit Price [Total Annual Unit Price | Total Annual Unit Price [Total Annual
City Hall - 3x per week Monthly 12 935.00 $11,220.00 550.00 $6,600.00 668.00 $8,016.00 $0.00] 2,215.98 $26,591.76] 1,811.62 $21,739.44 $0.00 $0.00
Police Department - 5x per week |Monthly 12 1,455.00 $17,460.00 950.00 $11,400.00] 1,050.00 $12,600.00 $0.00] 3,696.13 $44,353.56| 2,255.68 $27,068.16 $0.00 $0.00
Public Works - 5x per week Monthly 12 725.00 $8,700.00 485.00 $5,820.00 490.00 $5,880.00 $0.00] 2,464.08 $29,568.96 798.25 $9,579.00 $0.00 $0.00
TOTALS 3,115.00 $37,380.00] 1,985.00 $23,820.00] 2,208.00 $26,496.00 0.00 $0.00] 8,376.19 $100,514.28| 4,865.55 $58,386.60 0.00 $0.00 0.00 $0.00
OPTIONAL CONTRACT EXTENSION - BID TAB - CLEANING/JANITORIAL SERVICES
YEAR 3
S&K Facility Mtce LLC Best Quality ECO Clean Maintenance | City Wide Facility Solutions The Tidy Queens Corp Total Facility Mtce Vega Building Mtce Bravo Services, Inc
DESCRIPTION UNIT | TOTAL] Unit Price |Total Annual Unit Price [Total Annual Unit Price | Total Annual Unit Price [Total Annual Unit Price | Total Annual Unit Price [Total Annual Unit Price | Total Annual Unit Price [Total Annual
City Hall - 3x per week Monthly 12 935.00 $11,220.00 600.00 $7,200.00 693.00 $8,316.00 $0.00] 2,256.27 $27,075.24] 1,865.96 $22,391.52 $0.00 $0.00
Police Department - 5x per week |Monthly 12 1,455.00 $17,460.00] 1,000.00 $12,000.00] 1,100.00 $13,200.00 $0.00] 3,763.33 $45,159.96] 2,323.35 $27,880.20 $0.00 $0.00
Public Works - 5x per week Monthly 12 725.00 $8,700.00 550.00 $6,600.00 515.00 $6,180.00 $0.00] 2,508.89 $30,106.68 822.19 $9,866.28 $0.00 $0.00
TOTALS 3,115.00 $37,380.00] 2,150.00 $25,800.00] 2,308.00 $27,696.00 0.00 $0.00] 8,528.49 $102,341.88| 5,011.50 $60,138.00 0.00 $0.00 0.00 $0.00
OPTIONAL CONTRACT EXTENSION - BID TAB - CLEANING/JANITORIAL SERVICES
YEARI4
S&K Facility Mtce LLC Best Quality ECO Clean Maintenance | City Wide Facility Solutions The Tidy Queens Corp Total Facility Mtce Vega Building Mtce Bravo Services, Inc
DESCRIPTION UNIT | TOTAL] Unit Price |Total Annual Unit Price [Total Annual Unit Price [Total Annual Unit Price [Total Annual Unit Price | Total Annual Unit Price [Total Annual Unit Price | Total Annual Unit Price [Total Annual
City Hall - 3x per week Monthly 12 935.00 $11,220.00 600.00 $7,200.00 718.00 $8,616.00 $0.00] 2,296.56 $27,558.72| 1,921.93 $23,063.16 $0.00 $0.00
Police Department - 5x per week |Monthly 12 1,455.00 $17,460.00] 1,000.00 $12,000.00] 1,150.00 $13,800.00 $0.00] 3,830.53 $45,966.36] 2,393.05 $28,716.60 $0.00 $0.00
Public Works - 5x per week Monthly 12 725.00 $8,700.00 550.00 $6,600.00 540.00 $6,480.00 $0.00] 2,553.69 $30,644.28 846.85 $10,162.20 $0.00 $0.00
TOTALS 3,115.00 $37,380.00] 2,150.00 $25,800.00] 2,408.00 $28,896.00 0.00 $0.00] 8,680.78 $104,169.36] 5,161.83 $61,941.96 0.00 $0.00 0.00 $0.00
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RESOLUTION NO.

A RESOLUTION APPROVING A CONTRACT EXTENSION, YEAR 4, WITH ECO
CLEAN MAINTENANCE, INC. TO PROVIDE JANITORIAL SERVICES FOR THE
CITY OF DARIEN IN AN AMOUNT NOT TO EXCEED $28,896

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DARIEN, DU PAGE
COUNTY, ILLINOIS, as follows:

SECTION 1: The City Council of the City of Darien hereby approves a contract extension,
year 4, with Eco Clean Maintenance, Inc. to provide janitorial services for the City of Darien in an
amount not to exceed $28,896, a copy of which is attached hereto as “Exhibit A”.

SECTION 2: This Resolution shall be in full force and effect from and after its passage and
approval as provided by law.

PASSED BY THE CITY COUNCIL OF THE CITY OF DARIEN, DU PAGE COUNTY,
ILLINOIS, this 5" day of August 2024.

AYES:
NAYS:
ABSENT:

APPROVED BY THE MAYOR OF THE CITY OF DARIEN, DU PAGE COUNTY,
ILLINOIS, this 5" day of August 2024.

JOSEPH MARCHESE, MAYOR

ATTEST:

JOANNE E. RAGONA, CITY CLERK

APPROVED AS TO FORM

CITY ATTORNEY
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EGO CLEAN MAINTENANCE, INC.

June 25th, 2021

City of Darian
1702 Plainfield Rd
Darien, 1L 60561

To whom this may concern:

I would like to take this opportiity to introduce our company. We are 2 commercial janitorial
company specializing in providing state of the asi janitorial services to companies with diversified requirements.
We are very confident that our extremely competitive rates and the highest standard of services in the industry
could be an added benefit to your company.

QUALITY CONTROL AND EXCELLENT ON PREMISES SUPERVISION are oaly two of a long
list of reasons that separate us from our competition.

In Eco Clean Maintenance, Inc. we believe that we offer outstanding customer service and
satisfaction that our clients deserve, expect and will receive.

1 would appreciate a few moments from your busy schedule to present to you what sets us ahead
of the competition and provide you with our competitive rates.

Thank you for your time.

YOUR SATISFACTION MEANS OUR SUCCESS!

Dy

Sales Manager
Eco Clean Maintenance, Inc.

773-616-9009

515 W. Wrightwood Avenus » Elmhurst, IL. 60128
Phone {877) 463-2601 « Fax {773) 230-3353
E-miafl scocleanmaintenancefivahon.com °



REQUEST FOR PROPOSAL (RFP)
FOR
MUNICIPAL FACILITY CLEANING SERVICES
FOR
THE CITY OF DARIEN

City Facilities Included in Request:
City Hall — 1702 Plainfieid Road

Police Department — 1710 Plainfield Road
Public Works — 1041 S. Frontage Road

Pre-Proposal Meeting, Monday, July 12, 20621 — 16:00 a.m.
Proposal Due Tuesday, July 20, 2021 — 10:00 a.m.

CITY OF DARIEN GENERAL TERMS AND CONDITIONS
CLEANING AND JANITORIAL SERVICES CONTRACT



PART 1 — GENERAL TERMS AND CONDITIONS

INTEMT

It is the intent of the City of Darien, to solicit bids fram qualified vendors to furish all
supervision, labor, janitorial supplies, consumable materials, tools, and eguipment necessary to
complete all cleaning and janitorial servicas in a workmanlike and acceptable manner at three
(3) City-ownad facllities, wiich iocations are in DuPage Cousty, within the corporate limits of the
City of Darien, lliinois.

2. MANDATORY PRE-BID MEETING: .
Failure to attend the pre-bid meeting will rasult In disgualification fram the bid prorass. The pre-
proposal meeting will be held in the City Hal! Conference Room, 1702 Plainfield Road (630) 852~
5000, on the daie and iime shown on the cover page of these Specifications and Proposal
Documenis.

2. AWARD
Award shall be made to the iowsst responsive and responsible bidder who best meetis the
spacifications including financial capacity to periorm, experience and qualifications performing
similar work, and scheduling based upon the evaluation criteria specified harain.

The City of Darien reserves the right to reject any or afl bids, waive technicalities, and to award in
part or in whole or not award any portion of the bid, whatever is deemed to be in the best intersst
of the City.

This contract is a non-exclusive contract with the City of Darien. The City reserves the right to
use other contractors or Its own employees to perform work similar to that being performed under
the terms of this contract. Performance of work by others shall be consldered consistent with the
terms of this contract and shall not be construed as cause for the Contractor to cease
performance of work as directed.

4. FAMILIARITY

Bidders are responsible to verify and become familiar with all conditions, instructions and
specifications goveming this contract. Before submission of a bid, Bidders are advised to 1)
Inspect the site(s) of the proposed work and become familiarized with all the site conditions that
may affect the performance of the woric; and 2) Review all General Conditions, Specifications,
and details provided with these bid documents,

£. BIDDER QUALIFICATIONS AND EVALUATION CRITERIA
To be considered for award of a contract, Bidders must demonstrate the capability to provide services
required in accordance with these bid specifications. This inciudes:

A. Aftendance at Mandatory Pre-Bid Mesling

B. Bid pricing

C. Compliance withspecifications

D. Reforences

E. Moicurrenily suspendad fiom participation in any Local, Staie or Federai Projects

ADDENDA AND REQUESTS FOR INFORMATION

Any and all changes o these specifications are valld only if they are included by written Addendur to All
Bicders. No interprstation of the meaning of the plans, specifications or other coniract documenis will be
fmade orally, Failure of any bidder to receive any such addendum or interpretation shall not rslieve the bidder
from obligation under this bid as submitted. Al addenda so issued shall becomne part of the bid documents.
Failure to request an interpretation constitutes a waiver to later claim that ambjguitiss or misunderstandings
caused a bidder to improperly submit a bid.

CITY OF DARIEM GENERAL TERMS AND CONDITIONS
CLEANING AND JANITORIAL SERVICES CONTRACT



10.

1.

12,

13

14.

18.

PREVAILING WAGE/CERTIFIED PAYROLL REQUIREMENTS (Public Act 94-0518)
NIA

EMPLOYMENT OF ILLINOIS WORKERS ON PUBLIC WORKS ACT (30 ILCS 570/)
N/A

ILLINOIS HURGAN RIGHTS ACT (778 LGS &)

In the event the Confractor's non-compliance with the provislen of the Eque! Ermployment Opportunity Clauss,
the illinois Human Rigiis Act 6r the Appilesble Rules and Reguiations of the linols Repariresnt of Human
Rights (“Department”), the Contractor may be declared ineligible for future contracts or subcoriracis with the
State of Mincls or any of s politice! subdivisions o runicipel curporations, and the contract may be cancelled
or voided in whole or part, and such other sanctions or penalties may be impoaed or remedies invoked as
provided by statute or regutation.

WAIVER OF WORKERS COMPENSATION/OCCUPATIONAL DISEASE EXPENSE REIMBURSEMENT
The Confractor agress to waive any and all rights to reimbursement of workers’ compensation expensas
undar Section 1(s)(4) of the lliinois Workers' Compensation Act (820 ILCS 305), and as amended; and the
Contractor agrees to waive any and all rights fo reimbursement of occupational disease expenses under
Section 1(a)(3) of the illinois Occupational Diseases Act (820 ILCS 31 0), andas amended.

SUBCONTRACTORS

If any Bidder intends on subcontracting out all or any portion of the engagement, that fact, and the name of
the proposed subcontracting firm(s) must be clearly disclosed on the form provided herein (use additional
sheets if necessary). Fallure to identify subcontractors could result in disqualification.

In the event the Contractor requires a change of the subcontractor(s) identified, a written request from the
Contractor and a written approval from the City of Darien is required.

Notwithstanding written consent to subcontract, the Contractor shall perform with the Contractors own
organization, work amounting to not less than fifty (50%) percent of the total contract cost, and with materiais
purchased or produced by the Contractor. A subcontractor shall be bound by the conditions of this contract
and shall perform In accordance with aliterms and specifications of the contract.

CHARGE IN 8TATUS

The Contractor shali notify the City iImmediately of any change in its status resutting frorn any of the following:
(2) Conftractor is acquired by another party; (b) change in greater than 5% ownership interest; (c) Contractor
becomes insolvent; (d) Contractor, voluntarily or by operation law, becomes subject to the provisions of any
chapter of the Bankruptcy Act; (d) Contractor ceases to conduct its operations in the normal course of business.
The City shall have the option to terminate its agreement with the Contractor immediately on written notice
based on any such change in status.

INVOICES, PAYRBIENTS, AND QUANTITIES

Payment will be made by the City of Darien thirty (30) days after recsipts of atatement or invoice from
Contractor for services rendered,

INDEPENDENT CONTRACTOR
The Contractor is an Independent confractor and no employee or agent of the Contractor shall be deemed
for any reason to be an employee or agent of the City.

TERNINATION

The City of Darlen reserves the right to terminate this contract, or any part of this coniract, upon ten (10) days
written notica. In case of such termination, the Contractor(s) shall be entitied to receive payment for work
completed to dats in accordance with the terms and conditions of this contract. In the event that this contract is
terminated due to Contractor's default, the City shall be entitled to purchase substitute items and/or services
elsewhere and o charge the Contractor with any or all loeges incurred, including attorney’s fees and expenses.

CITY OF DARIEN GENERAL TERMS AND CONDITIONS
CLEANING AND JANITORIAL SERVICES CONTRACT



16. INSURANCE REQUIREMENTS
The succassful bidder ("Contractor®) shall furnish, separately to the Gty of Darien, within ten (10) calendar
days after baing notified of the acceptance of bid, and shall maintain for the duration of the cantract, insurance
against claims for injuries to parsons or damages to property, which may arise from or in conneclion with the
pe;fg;mance of the work hereunder by the Contrzcior, his agents, representatives, empioyees or
subcontractors.

CITY OF DARIEN GEMERAL TERMS AND CONDITIONS
CLEANING AND JANITORIAL SERVICES CONTRACT



MINIMUM SCOPE OF INSURANCE — Coverage shall be at least as broad as:

tnsurance Services Office Commercial General Liability occurrence form CG 0001 with the City of Darien
nemed ae additional insured on 2 primary and non-contributory basie. This primvary, non-contributory
additional insured coverage shali be confirmed through the following required policy endorsements:

A
B.

C.

D.

150 Additional Insured Endorsement CG 20 10; and
Ownere and Confractors Protective Liabllty {OCP) palicy with the City of Darien as Insured; an

Insurance Service Offics Businses Auto Liability coverage form number CA 0001, Symbol 09 "Any
Aute ", and

Workers' Compsnsation as required by the Workers’ Compensation Act of the State of lllinois and
Employers' Liabifity insurance.

MINIMUM LIMITS OF INSURANCE - Contractor shall maintain limits no less than the following:

A

D.

Commercial General-Liability: $1,000,000 combined single limit per occurrence for bodily injury, and
property damage and $1,000,000 per occumence for personal injury. The general aggregate shall be
twice the required occurrence limit. Minimum General Aggregate shall be no less than $2,003,000 or
a project/contract specific aggregate of $1,000,000.

Owners and Contractors Protective Liability (OCP): $1,000,000 combined singte limit per occurrence
for bodilly injury and property damage.

Business Automobile Liability: $1,000,000 combined single limit per accident for bodily injury and
property damage.

Workers' Compensation and Employers' Liability: Workers' Compensation coverage with statutory
iimits and Employers’' Liability limits of $500,000 peraccident.

DEDUCTIBLES AND SELF-INSURED RETENTIONS -~ Any deductibles of self-insured retentions must be
declared to and approved by the City of Darien. At the option of the City of Darien, either: the insurer shall
reduce or eliminate such deductibles or self-insured retentions as respects the City of Darien, its officials,
employees, agents and volunteers; or the Contractor shall procure a bond guaranteeing payment of losses
and related investigation, claim administration and defense expenses.

OTHER INSURANCE PROVISIONS — The policies are fo contain, or be endorsed to contain, the following
provisions:

A

General Liability and Automobile Lisbility Coverages

a. The City of Darien, its officials, employees, agents and volunteers are to be covered as
additional insureds as respects: liability arising out of the Contractors work, including
activities peiformed by or on behalf of the Contractor; products and compisted operations of
the Contractor; premises avwmed, lecsed or used by tha Contractor; ar automobiles oumed,
leased, hired or borrowed by the Contractor. The coverage shall contain no special limitations
on the scope of protection afforded to the City of Darien, its officlals, agents, employeas and
voluntesrs,

b. The Contractor's insurance coverage shall be primary and non-contributory as respecis the
Clty of Darier, its officials, employees, agents and volunteers. Any Insurance or self-
insurance maintainad by the City of Darien, iis ofiicials, empioyees, apents and voiunicers
shall be excess of Coniractors insurance and shall not contribute with it.

¢ Any fallure io comply with reporting provisions of the policles shall not affect coverage

CITY OF DARIEN GENERAL TERMS AND CONDITIONS
CLEANING AND JANITORIAL SERVICES CONTRAGT
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provided to the City of Darien, its officials, employees, agents and volunteers.

d. The Contractor's insurance shall contain a Severabllity of interests/Cross Liability clause or
fanguage ateting that Contractor's insurance shall apply separately to each insured against
who claim is made or suit is brought, except with respect to the fimits of the insurer's liability.

e. If any commerciat general liability insurance is being provided under an excese or umbralls
tability policy that dose not “follow form,” then the Contractor shall be required to name the
Clty of Rarion, ks officlals, employass, sgents and voluniesrs as addilionaiineureds.

f.  Allgeneral liabilify coverages shall be provided on an coocumonce policy formi. Claims-made
generai fiability policias will not be accapted.

g. The contracior and all subcontractors hereby agres to waive any limitation as to the amount
of confribution recoverable against them by City of Darien. This specifically includes any
Imitation imposed by any state statute, regulation, or case faw including any Workers’
Compensation Act provision that applies a limitation to the amount recoverable in contribution
such as Kotecki v. Cyclops Welding.

B. Workers' Compensation and Employers' Liability Coverage
2. The insurer shall agree io waive all rights of subrogation against ihe City of Darien, its
officials, employees, agents and volunteers for lusses arising from work performaed by
Contractor for the municipality.

C. AllCoverages
a. No Waiver. Under no cireumstances shall the City of Darien be deemed to have waived any
of the insurancs requirements of this Confract by any act or omission, including, but not
limited io

i. Allowing work by Contractor or any subcontractor to start before receipt of
Certificates of insurance and Additional Insured Endorsements.

ii. Failure to examine, or to demand carrection of any deficiency, of any Certificate of
Insurance and Additional Insured Endorsement recelved.

b. Each insurance policy required shall have the City of Darien expressly endorsed onto the
policy as a Cancsliation Noftice Recipient. Should any of the policies ba cancelled before the
expiration date thereof, notice will be defivered in accordance with the policy provisions.

ACCEPTABILITY OF INSURERS ~ Insurance Is {o be placed with insurers with a Best's rating of no less than
A-, Vil and licensed fo do business in the State of liiinols.

VERIFICATION OF COVERAGE - Contractor shall fumish ihe City of Darien with certificates of Insurance
naming the City of Darien, its officlale, employees, agents and volunteers as additional insureds, and with
original endorsements affecting coverage required by this clause. The certificates and endorsements for each
Insurance policy are to be signed hy a person autharized by that insurer to bind coverage on its behalf The
certificates and endorsements are to be received and approved by the City of Darien before any work
commences. The City of Darien reseives the right to request full certified copies of the Insurance policles and
endorsements,

SUBCONTRACTORE - Contrastor shall include all subcontraciors ae insureds under iis poiicias or shall
furnish separate cerlificates and endorsements for each subcontracior. All coverages for subcontractors shall
ba subject to all of the requirements stated herein.

ASSUMPTION OF LIABILITY — The contractor assumes liabiiity for al injury to or death of any person or
persons including empioyees of the contractar, any sub-contractor, any supplier or any other person and
assumes Habillty for ali damage to property sustained by any person or persons occasionad by ot in any way
arising out of any woik perforined pursuant o this agreement.

CITY OF DARIEN GENERAL TERMS AND CONDITIONS
CLEANING AND JANITORIAL SERVICES CONTRACT
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17. REGULATORY REQUIREMENTS

Successful bidder must comply with alt applicable laws, regulations, and rules promulgated by any Federal,
State, County, Municipal and/or ather govemmental unit or regulatory body now in effect or which may be in
effect during the parformance of the work. icluded within the scope of the laws, regulations, and rules
reforred 1o in this paragraph but in no way to operate as a Fmitation, are Occupational Safety & Heaith Act
(OSHA,), lilinois Department of Labor (IDOL), Department of Transportation, afl forms of traffic reguiations,
public utility, Intrastate and Interstate Sommiems Coiigsion reguiations, Warkers' Compansstion i.sws,
Prevalfing Wage Laws, the Social Security Act of the Federal Govemment and any of ite #lles, the Winoks
Department of Hunian Righis, Human Rights Commission, or EEOC slatutory provizions ard milas and
regulations,

CITY OF DARIEN GENERAL TERMS AND CONDITIONS
CLEANING AND JANITORIAL SERVICES CONTRACT
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PART 2 - TECHNICAL TERMS AND SPECIAL PROVISIONS
1. SCOPE OF WORIK

1.1. The successful bidder (‘Contracior) shall fumish the necessary labor, equipment and materials
required to provide a high level of janitorial services and cleaning in accordance with these contract
enns, condiions ik special provision. The bid shall incliude ail coste associated with fumishing
supervision, iead workera, labor, contractor-supplied materials, tools, consumable materials, and
aquipment necessary meet or exceed the quality standards described herein. '

1.2.  The Contractor shall become fully acquainted with the nature of the work, all sitas ot which work ie
to be accomplished, and the conditions affecting the cost and performance of work at these
locations within the corporate limits of the City of Darien, which locations are in DuPage Countigs,
lllinois, and ic be serviced as follows:

1) City Hall, 1702 Plainfleld Road — three (3) alternating days cleanings/wesk: Monday,
Wednesday, Friday

2) Police Station, 1710 Plainfield Road ~ five (5) consecutive days cleaningafweek: Monday-
Friday.

3) Public Works, 1041 S. Frontage Road - five (5) consecutive cleanings/week Sunday-
Thursday only

1.3.  Alist of tasks by location and frequency ie included in Appendix A - Cleaning and Janitorial Task
Schedule. A separate description of facility use is included in these special provisions to familiarize
bidders with the extent of cleaning expected ateach.

1.4. The Contractor will provide professional cleaning and janitorial services in accordance with safety
data sheets (SDS, formery MSDS), equipment manufacturer recommendations, applicable
industry safety codes, and the Occupational Safety and Health Administration (OSHA) regulations.

1.5. Damage to Property: Contractor shall exercige caution to avoid damaging equipment, buildings,
walls, ficoring, and especially the finished workspaces. The Contractor shall be rasponsible for
damage caused by their actions or failure to protect appropriately, and shall immediately notify the
Police Department of any such damage. The City reserves the right to repair or repiace that which
was damaged or assess the Contractor such cost as may be reasonable and related to damage
caused by the Contractor, and deduct these costs from any payment due the Contractor.

2. CONTRACT TERM AND RENEWAL

2.1. Theinitial term of this coritract will be for the period of September 1, 2021 through August 31, 2022
with the option for four (4) annual renewals. There shall be no pricing adjustments for the initial
contract term.

2.2. The City may, &l its option and with he concurrence of the Contractor, extend the petiad of this
agreement an additional three (3) years in one (1) year increments threugh December 31, 2025. Al
renewals shall commence on September 1st and terminate on August 31st of any calendaryear.

2.3. The Contractor shall be notifiad in wiiing of the Cliy's intenfinn tn ranew the contract peried not less
than sixty (60) calendar days prior to the expiration of the confract. The optional annual renewals
wiil be baved on porformance and rating of servicas provided.

24. Unit price adjustments may be made at the time of any renewal of the contract. The unit price
adjustments cannot exceed the percentage increase of the Chicago Area Cansumer Price index

CITY OF DARIEN TECHNICAL TERMS AND SPECIAL PROVISIONS
CLEANING AND JANITORIAL SERVICES CONTRACY
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2.8.

(Chicago-Gary-Kenosha) for the mast recent twelve (12) month period preceding the renewal
notification, as published by the Labor Department, and in no casa can incresse more then 5
percent in any one yeas. Expendiiure category used shall be “All items”.

The Contractor shall eacept or decline the renewal in writing no later than fifteen (15) businsss days
after the date contained in the City’s renewal request.

3. NOTIFICATION OF WORK AND FACILITY SCHEDULES

31,

32

3.3

4.

3.5.

3.6.

Supervision: This contract will be under ths direct supervision of the assigned designee and
detailed supervision provided by the Public Works Superiniendent or their authorized
representative(s). Any alterations, modifications, or claims for any extra work to be parformed under
ihis coniract shall be made only by written agresment batween the Contractor and the Director and
shall be made prior to commencement of such changes.

Tha Contractor will meet once per month with the assigned designee during the first 90 days of the
contract, and once per 3-months (quarter) thereafter.

The Contractor shall have at least one telephone number for calls 24 hours per day, seven (7} days
per week including halidays.

The Contracior shalf establish a routine normal schedule for the completion of the work. The
schedule shall be submitied for approval fo the assigned designee at the commeancemant of the
contract and ahall be re-submitted anytime revisions in the schedule oocur. It shall be the
Contractor’s responsibility to provide sufficient manpower i complete the scheduie each day
regardless of sickness, leaves, or other personnel matiers.

The Contractor may have to occasionally revise the nomal cleaning and janitorial work schedule
In various meeting rooms and nearby common areas so as to not interfere with scheduled meetings
or events. The Clty will provide advance notice of meetings and events. Such meeting room use
considered a normal activity of the facility and shall in no way diminigsh the Contractor's
responsibility for cleaning the meeting rooms and common areas following themeeting.

The faciliiles’ uses, hours of operation and normal times at which cleaning and janitorial services
could be completed, has been generalized herein and is not intended to be ali-nclusive:

3.6.1. City Hall - upper and lower levels, includes adminisiraiive offices, confersnica room,
bathrooms, and coffee station. The lower levei includes council chambers, bathrooms
and breakroom. Permanent file storage and computer network equipment rooms are also
located on the lowerlevel.

3.6.1.1. Normal use hours are 8:30 AM to 5:00 PM.

3.8.12. The Contractor wili have access normally Monday through Friday 6:00 P.M.
through €:00 AM., and all imes on weekends and hiciidays.

3.6.1.3. The Contractor shall be responsible for cleaning ali offices, cornmon areas,
stairways, meeting rooms, break rooms, and restrooms.

3.62. Police Station ~ upper and lower, includes administrative offices of the Polica
Department, secured offices of the Police Chief and Commanders, as well as criminal
evidence and prisoner processing rooms. The meeting room is frequently scheduled for
daytime and evening meetings. Break rooms are used dally for employees' preparation
and consumption of snacks and meals as well as public use associated with the
meeting rooms. Locker rooms are used daily and its showers used cccasionally, This

contract does not include the temporary prisoner detention arees.

CITY OF DARIEN TECHNICAL TERMS AND SPECIAL PROVISIONS
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3.6.21. This building is operating 24-hours each day with law enforcemant staff,
howsver adminisiralive normal use hours are 8:00 AR 1o 5:00 PM.

3.6.2.2. The Contractor will have access nommally Monday through Friday 6:00 P.M.
through 6:00 A.M.. and all times on weekends and holidays.

3623 Tha Contractor will be restricted oconglonally frem e officss of the Police
Chief and Commanders, and the Evidsnee Precsesing Room when doors ara
locked; however, unlocked doors shall indicate a request for routine cleaning
&l janional sevices,

36.24. The Contractor shall be responsible for cleaning all officas, common areas,
meeting rooms, break rooms, restrooms, and locker rooms.

3.6.3. Public Works - two levels, inciudes administrative offices, restrooms, work spaces and
meeting rooms. Tha conference room is used occasionally for daytiime and evening
meetings. The break room is used daily for employees’ preparation and cehsumption of
snacks and meals, and occasionally for dayiime meetings. This contract does not include
the garageareas or locker room. '

3.6.3.1. Nommal use hours are 7.00 AM to 3:30 PM.

36.32. The Contractor will have access normally Monday through Fridey 4:00 P.M.
through 8:00 A.M., and all times on weekends and hofidays.

38.3.3. This building may cccasionally operate with personnel all hours each day; for
example, emergency repairs or wintertime snow and ice control operations.

3.6.34. Personnel can have on their boots and clothing a great deat of grease, dust,
dirt, mud, salt, and asphait. Extra effort may be required to maintainfioors,

36.3.5. The Contractor shall be responsible for cleaning all offices, work spaces,
common areas, meeting rooms, break rooms. and restrooms.

4. CONTRACTOR'S PERSONNEL

4.1,

4.2

4.3,

The Contractor shall provide to the City a designated contact person on all work performed by the
Gontractor's crew(s). At all imes that crews are working in any City facility the designated contact person
shali be available by telephone and be able to contact crews working in those faciliies. The
designated contact person shall be responsible for the instruction and training of persennel in the
proper work methods and procedures. The designated contact person will schedule and coordinate
afl services and functions as required by the coniract and as specified in the task schedules. It is not
necessary for the designated contact person to be on site.

Employee Work List and Background Check: The Contractor shall confidentially submit a current
list of the names, addresses, date of births, and photo identification of all empliovaas who will
perform work under this contract. All employees on this list shall be first required to submit to a
fingerprint-based background check conducted by the City's Police Dapartment prior to being
allowed access to City facilities. Changes in this employment list shall be reported to the City
Administrator within 48 hours. No employse shall be allowed on the job site until the docurnentation
has been provided and the City has had sufficient time to conduct its background checks to approve
each employes. The Clty shall have and shall exercise full and complete control over clearance for
Contractor's employees, or to request changes to the smployee list.

All Contrastors' employees will display photo identification badges white working on City premises.
No employees will be aliowed access to any area without displaying the required identification
badge.

CITY OF DARIEN TECHNICAL TERMS AND SPECIAL PROVISIONS
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4.4,

4.6.

48,

4.7.

43

Keys and accsss cards issued by the City to the Contractor's personnel shali be in the posseasion
of a single employee at all times when in Clty facilities. In the event that a card Is lost or damaged,
Contractor shell IMMEDIATELY NOTIFY THE POLICE DEPARTMENT so thai access for that card
may be halted. The Contractor shall reimburse the City for the cost of keys and access cards,
including all costs associated with replacemeant keys and chianging of locks if deemed necessary
by the City.

All employess end roprasentstives of the Contractor's coimpany nusst be able to resd and
undoratend ail chemical lsbels, building sigine, and waming signs.

To ensure compstent and safe performance of the work, all employees shall be bonded under the
Contractor's company, and the Contractor shall provide appropriate training to empioyees prior to
the heginning of sarvice under this Contract The Contractor is responsible for any theft or
tampering by his workers or during the pariod the workers are In the building.

The Contractor's employees will be working in areas which are under secured access and other
areas which will be generally open to the public during reasonable hours for meetings and other
uses, Al secured areas shall be maintained in a secured condition and these areas shall be locked
immediaiely upon completing the required work. The Contractor, upon completion of the public use,
will secure access to the public meeting areas of the buildings. All areas shali be secured when the
Contractor has completed his daily operations.

Any empioyee(s) of the Contractor whom the City deems careless, discourteous, or offierwise
objectionable or wha cannot meet standards required for security or other reasons wili be prohibited
from entering the buildings t perform work. The Contracior shall be required to provide alternate
employes(s) to complete the work required.

CITY OF DARIEN TECHNICAL TERMS AND SPECIAL PROVISIONS
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§. CLEANING AND JANITORIAL SERVICES SPECIFICATIONS

5.1. The Centractor shall provide all equipment, labor, and supplies for the ssrvices described In this
section. The Contracter shall provide, at no additional cost o the City, all equipment and janitorial
supplies required to support these work activities with the exception of consumable materials as
may be optioned herein.

82. The Conirsctor shzll provida a high level of cleaning and janitorial services with the care and
expeciations as described herein and at the frequency spacified in Appendix A - Cleaning and
Janitorial Task Schedule. These descriptions are nat all-inclusive, as the Cantrastor's eveartianal
work practices shouid be the standard when conducting cleaning activities.

5.2.1.

6.2.2.

6.2.3.

524,

5.2.5.

528,

5.2.7.

CITY OF DARIEN

DUSTING: Satisfactory and acceptable dusting will present a surface free from all dust
and other locss material and shali be completed using appropriate means such ag
treated cloths or micro-fiber clothe.

CLEANING (Non-Floor Surfaces): A satisfactory and acceptable clean surface shall be
completely free of all loose and adhering dirt or other foreign material down to the original
finish of the surface. A clean surface will appear both physically and visually claan, free
from streaks or other residue. If a cleaning agent is required, an approved agent for the
surface io be cleaned shall be used in accordance with the manufacturer's use
recommendations.

RESTROOMS AND LOCKER ROOMS: All porcelain fixtures, chrome and metal work,
and glass shail be cleaned and free from streaks, dirt or grime using approved cieaners.
Bowis, urinais and sinks shail be frea from water stains, rings and biological stains.
Fioors, walls, and pastitions shall be cleaned and free from stains, dirt, grime or streaks.
Sanitizing shall be completed with an approved disinfectant. Restrooms shall be free of
objectionable odors.

KITCHENS AND LUNCHROOMS: Al fixtures, appliances, chrome and metal work, and
glass shall be cleaned and polished to a shiny appearance free from streaks, dirt, grease
and grime. Sinks shall be free from rings and stains and free from objectionable odor.
Floors, walls, cabinets, tables, chairs and garbage recepiacles shall be free from siains,
dirt, grime, odors, grease and streaks. Microwave ovens shall be clean and free from
"cooked on" foodstuffs. '

FLOORS AND CARPETS: A satisfactory and acceptable ficor or carpet will not have
dust, streaks, marks or dirt in comera behind doors or under furniture. All paper clips,
staples, efc. shall be picked up. The use of vacuuming equipment and/or freated dust
mops will be used to keep the floors clean and free of all dust, dirt and loosa forelgn
material, including all comers, crevices and other hard to reach areas, regardiess of the
surfaco. Waxed floors will show a “wet look” gloss and shall not be yellowed, streaked,
cloudy, foggy, hazy, or otherwise show signs of flims. Heavy use carpet areas will be
spot cleaned as needed to maintain a dirt-free appsarance between conractus)
cleanings. Baseboard shall be cleaned periodically io rernove dirl, dust, and scuft marics.

WET MOPPING: Satisfactory and acceptabie wet mopping will present 2 clean floor free
from streaks, smears and dried dirt. Safe, all-purpose detergents will be used on gl
resiient and hard tioor surfaces. During winter manths when snow & ice confral
chemicals may be In use Contractor shall uze an approved neutralizing product. Water
will be changed daily at a minimum, between cleaning processes, or when the Jevel of
soil is such that more frequent water changes are required to maintain satisfactory
cieaning. These same standards shall apply to cleaning of stairways and chairmats,

SPOT CLEANING: When a spot or stain Is detected in the carpet, effori shall be made
to Identify the stain and use an appropriate spot cleancr to eliminats the stain. if the stain

TECHMICAL TERRIS AND SPECIAL PROVIEIONS
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cannot be cleaned, the City Administrator shalt be notified of the approximate location of
the stain and methods aftempted to remove it

5.2.8. GLASS: A sstisfactory and acceptable glass, mirror or vitreous suiface will be free from
sireaks, smears, and spots. Ail interior giass and at entrances shall becieaned.

5.2.9. MISCELLANEQUS CLEAN UP, RESTRICTICHS AND REGUESTS:

5.2.9.1.
5.2.9.2
5.2.9.3.
5.29.4.
5.2.9.5.
5.2.9.6.
5297,
5298
5298

6.2.9.10.

5.2.8.11.
5.2.9.12.

5.2.8.13.

5.2.9.14.

5.2.9.15.

5.2.9.18.

Use wei fioor warning signs whenever floors are mopped and dampened.
Pick up swept dirt.

Empty mop bucket and sinse out mop in designated sinks orbasins.

Clear all sink draing of debris.

Restore any materiais to proper storage location.

Tum-off altlights.

Keep clean and orderly the dumpster sites.

Keep storage areas and janitor's closets clean, safe and organized.

Never leave keys or access cands off your person. Lost or stolsi keys or
access cards shall be REPORTED TO THE POLICE DEPARTMENT
IMMEDIATELY. Do not go into cabinets, closets, or storage areas that you
have not been authorized to access.

Do not remove paper, boxes, or other items from the floor that are not in
wastebaskets.

Place all "found" valuables on desk in the Clerk's Office at the City Hall.

Place a sign on bath the front and rear windshield of your car if you drive to a
work location showing “JANITOR".

Do not use office teiephones for personal calis.

Do not atlow anyone excepi Coniracior's personnel or authorized City
employees to enter the building if the building has been locked orsecured

Note immediately if anything was broken or damaged when Contractor's
personnel entered a work location, and NOTIFY THE POLICE DEPARTMENT
within one {1) hour.

it Contractor's parsonnel feel harassed or witness a crime, CALL THE POLICE
DEPARTMENT IMMEDIATELY

5.3. The City will provide ai each facility the secure locations for storage of Contractors aquipment,
cleanif) supplies, and consumable maierials, as well as all containers for refuse disposai both
Inside and ouiside the facitities, including recycling containers when applicable.

5.4. Iffor any reason the City objacts to the use of a cleaning or janitorial product, the Contractor shall
discontinue use and find a substitute acceptable to the City. All products supplied or used under
this Contract shall ba new in their original containers and within product expiration dates.

5.5, SAFETY, LABELING & COMPLIANCE: All supplies of the Contractor and stored at the City facilities
shall meet all applicable standards for product safety, and which shall be deemed stored safely in
the City facilities without modifications. Any items determined not to be in compliance

CITY OF DARIEN
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shall be corrected or removad. Contractor shalf furnish the City coples of Safety Data Sheets (SDS,
formerly MSDS), for all products used, prior to beginning service, and shail update coples of the
SDS annually and et any time a new chemical or cleaning product is fo be used.

5.6. Building Alarms: Coniractor's personnel are responsible for arming and disarming alarm systems
at the City facilities. For each false alarm that occurs due fo the action of the Contractor's personnel,
the Contractor shzlt bs charged thes fines sssssead by the Fire Protecion Disiic,

8.7. inspactions & Cormections: Periodic inspections shall assess the Coniractor's performance in
meeting these standards. The Contractor ardl the City shall jointly establigh a sysiem whereby the
City can give notica to the Coniractor indicating probleme, compleints and other discrepancies. The
Contractor shail formally respond fo these requests and notices. Any deficiencies noted in any
Inspection shall be corrected wiitin iwenty-four (24) hours, or by such time mutually agreed to by
the City.

6.8. The Contractor shall accept the facilities end appurtenances in their cument condition. No
compansation will be allowed for modificetione or repairs to meet Contractor's requirements. Under
no circumetances wili any facility's components be upgraded, enhanced, or improved, after the bid
has been awarded, to the Contraclor’s specifications or for the benefit of the Contracior.

6. CONSUMABLE MATERIALS - OPTION BID

6.1. All bidders shall provide with this bid the annual costs to furnish consumable products for City
facility use which will be replenished as part of routine cleaning and janitorial services inciuding
hand soap, shower soap and urinal blocks. The City hae previously provided consumable materials
through other purchasing contracts; however, it may be in the best interest of the City for the
Coniractor to purchase and repienish these consumable supplies as part of the Cleaning and
Janitorial Services Contract.

6.2, All products fumished shall be compatible with existing dispensing units or comainers, and
replenished during the course of routine services under this Contract. This #tem does not include
facial tissues.

8.3. Contractor's selecled products for consumable supplios shall be of the highest quality. The selected
bidder (Contractor) may be requested to make available at no cost to the City sufficient samples of
the proposed paper towels, fiquid hand soap, and deodorant urinal blocks to assess preduct quality.

B4 The total contract award of this Cleaning and Janitorial Services Contract may include the
Consumable Materiale-Option Bid if bid prices for this Option are within the Clty budget and pricing
is most advantageous to the City.

The City Is exempt from paying Illinois Sales Tax and Federal Excise Taxes. Prices submitted shall
not include any of these taxes. Prices bid must include all applicable costs to the City including
shipping costs t City facilities if necessary.

CITY OF DARIEN TECHNICAL TERMS AND SPECIAL PROVISIONS
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7. SPECIAL CLEANING - OPTION BIDS

7.1.

7.2.

All bidders shall provide on the Bid Proposal Form the one-time costs per each special cleaning service st City
facilities, which services are not spacified as part of routine services of this contract, including washing extsrior
windows, siripping and refinishing viny! tile floors, hot-water extraction cleaning of carpaied areas, and hot-water
extraction cleaning of cloth office fumiture during the carpet cleaning.

7.1.1. The City will move and replace furniture as may be requested by the Gontractor.

7.1.2. Costs for spacial cleaning services shall include all labor, equipment, materials, and supplies. No
additional mark-up or cost increases may be later requested for mobilizatior, traneportztion, fusi, unique
equipment, overhaad, profit, etc. for completing this work as may be scheduled outside of normal facility
hours incliding on weekends.

Fayment will be made based on ihe prices provided by the selected bidder (Contractor) of this Cleaning and
Janitorial Services Contract, at such time these 8pecial services are neaded.

8. PAYMENT

8.1.

82

8.3.

Payment for all work completed and accepted will be made on the basis of the contract prices unless other
agreaments have been authorized in writing as specified herein. The Contractor shall submit the invoice to the City
for all work completed during the month.

If scheduled vsork has not bean completed in accordance with the approved schedule, payment wili be withheid for
the appropriate value of uncompleted woik. Atsuch time that the work Is completed and accepted, payment will be
made with the next scheduled monthly payment.

Any liquidated damages accrued and assessed as specified herein will be deducted from any monies due or to
become due {0 the Contractor from the City.
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CITY OF DARIEN

CLEANING/JANITORIAL SERVICES

BID SHEET
September 1, 2021 - August 31, 2022
LOCATION MONTHLY COST TOTAL ANNUAL COST
MONTHS i
City Hall — 3x week 3613 12 §3,41¢
Police Department — 5x week | 31,0006 12 $ 12,000
Public Works — 5x week $4%0 12 $ 5,380
TOTAL 42,109 ¥ 25,290

MName:

JOEL‘. Qancue:

Signature:

M 8 (Pﬂﬂ!)/

Company Name: ﬂ Ece

Clean Maidtenguce.

Addres=s:

515 W Wrievhioed Ave EpwrsT I G020

Office Phona:

133 - big - G009

Celi Phone:

3"2, I = 6ito

Email:

JancHER G @ce Cloam mgimfenence . Com,
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CITY OF DARIEN

CLEANING/JANITORIAL SERVICES

BiD SHEET
Optional Contract Extension — Year 2
APPENDIX A DUTIES/ MONTHLY TOTAL ANNUAL COST
LOCATION COST MONTHS
City Hall — 3x week ¥ (L 12 %,016
Police Department —5xweek [$ 1,050 12 § 12,600
Public Works — 5x week $ 4%0 12 5. %0
TOTAL $ 2,20% $2¢, 490
Optional Contract Extension — Year 3
APPENDIX A DUTIES/ MONTHLY TOTAL ANNUAL COST
LOCATION COST MONTHS
City Hall - 3x week $ L3 12 2. 2
Police Department—5x week [ § !, 100 12 $12. 200
Public Works — 5x week $ 515 12 $¢, 180
TOTAL ] '.\,30‘8 2,69 _
Optional Contract Extension — Year 4 .
APPENDIX A DUTIES/ MONTHLY TOTAL ANNUAL. COST
LOCATION COST MONTHS
City Hall - 3x week $ % 12 [ R IVATA
Police Department ~5xwesk | § I, 150 12 3413,%00
Public Works — 5x week $ Suo 12 3 QE 430 _
TOTAL 32,403 $28,%96
Name: U:)E' L- S MCHE'E
(print)
Signature: 2

feo

Company Name: Elear  Matabewauce

Address: SIS W Mrgitweed awe EhiesT I Golide
Office Phone: 313 - bt - Roan
Cell Phone: 312 - 730 ~ G180

Email: JSomecheZ © ecocheam Malnlemamee | com




.

Fea-{lean Maintenance, Inc.

OPTION BID

Consumabie Materials

Year #1: $7,200
Yeaar #2: $8,400
Year #3: $9,600
Year #4: 610,820

Additional Services

Strippina/Waxing of Floors=%$0.40 per 3q. . {$150 minimum)
Carpet Cleaning=%0.15 per sq. ft. ($100 minimum)
Windows=$5 per window (Exterior/Xnterior)

Machine Scrubbing of Floors=%0.08 per sq. ft. ($150 minimum)

2 @ 2 ©
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APPENDIX A

GLEANING AND JANITORIAL TASK SCHEDULE Oty Hall | Police Station 1 Pubis Wocks
o Y T
2 i 2
3| 11818 1 |8la] | I&]
AHRERRAEHARE
2 Els g g
R —— g_g 2 zigidizls
L et % R e %ﬁi@jg— :— ————+ — e 'i :_— = ;‘T :. I ,_ ::I.I - i 1 “ I . .== _ .- |
Gather all weste paper, insert liners, and remove to proper disposal of recycling ares, Paper ® : sl (&) Bl
and othier recyclable materials shall be culieciod, and stored for remova: as designatad. ]
jDust as necessary exposad area of tables, countertops, file cabinels. bookcases and & ® -
shelves,and ratuin vents.
Spol clean soilzd aras * .
pe clean working araes of tables, othar work surfaces. Prapers on these surfaces should PS -
H_not be dizturbed.
kClaan, seour, and sanitize drinking fountainz °
Spot clean Interior daor glass, giacs partiions, office windows, and light switches. °

:Damp clean top handrall on all stalrways

Wipe clann all deskiops, If free of clutter

Dust as necessary all horizontal biinds in offices and common areas

Empty exterior waste containers and insert new hiners i required

Clean and sanitize telaphones

Dust all horizonta! surfaces Including siils, ledges, moldings, picture frames, wall hangings,
and radiators (ncluding washrooms and lunchrooms

- S-S BN N ]

el ojlelo| e

2la)109l 0|0

Dust tops of ail room divider partitions, including attached cabinets

-]

Dust tops of all lockers

-5

Clean 3 Pollsh Kickpiates

Clean and polish all railings with approvad cleaner

|

Clean all entrance door glass & inerlor glass surfaces (not extarior windows)

emove fingerprints from doors, moidings and from around light switch plsies (inciuding
hreoms and lunchrooms

o]l e8| 0

Damp wipe complete railings of all stairveys

0

B

Vacuur upholstered chairs and fumiture

Damp wips and mop clzan the elevator

Clean all enfianva danr gass A Inborior Diass SUTRCSs (W0l SXiarior Eindmws)

G| e} &

Dusi HVAC venis & retutns for cobwebe, dust & dir, up 10 10 feet,

Bust sxterior of af lighting fidures

Clean or vacuum all verice: wufeces of mom dividers and parGtions, ncluding atiachod
cabinpfs =

23|00l 0] @

®j 6] ] v

Vacuum dist from all window Blinds
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City Hall Police Station | Public Works
3 2 %
SRRLEIRIL RN
§1215i518|8:5lz18 T
[17] _ % 1T <Ly
[Clean, sanitze and pollsh all metal and viireous fixtures including tollet bowls, urinials, hand ° ol
basins, and sinks |
Clean and sanfiize tollet seats (path sides) and all counter areas e ® ia
ECban mirrora Py ® {o
!Empty all waste containers and insert liners ® s is
EDust tops of partitions as necessery ° o ®
Spot clean partition doors as necessary ° ° ®
§§pc| clean walls around sinks and walls around end under towel cabinets and urinals e © °
Eean and refill all dispensers " . e
Ef!lean inferior and exderier of microwaves ° > N
Empiy and clean coffee makers and ¢offeo pols ® ® !
Spot clean exterior of raftigerators and dishwashers ° o e
[Damp clearn extorior of wagts containers o o
'ﬁmp clean seats and backs of plastic chairs in breakrooms Tl T .
Darmp clean partitons and partition doors and remove ali writing where possible . *
Spot clean ali wals ® e
IDamp clean eeats and handles of exercise equipment In wellness room I ®
F:hange urinal biocks 1T ; T .
. Thoroughly clean all washroom, locker roem partitions and walls 3 - ®
Clean exterior of all Iockers
: el -] ! e 1
Mop all hard flcor surfaces & enfryways (mats to ba picked up). ° . °
I51ean fiaar mais with vecuum . - e P ! ) I
Detergant mop and ringe and dislnfec! all washroom floor and locker room floors B A i o
Namp tlean all stair steps ' - 5 i e
Kiaching spray Pt all rasiient e Areas - o R }
Machine scrub and refinish all washroom floore (no wax). Schib and cican @)l besoarce ® L »
e - e e e . 5 ' f - : A
IVacuur trafic aréas and all maeting roars e et T
l‘JmaH vacuum all comers and under chairs and tables @ @ o
LI and vacuum unger gil plagtic chalr mats, damp wipe met o ® ™
ih‘li)amp cleani all basehounds. SCrub and dlean all baseboarde with & Clly Spproved mark Temover . | . N
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REFERENCES (Please print)
ORGANIZATION: _* PEnsE See Refremces ow meer Pror &

ADDRESS:

CITY, STATE, ZIP:

PHONE NUMBER: & Refremces  on  Next  Pace #

CONTACT PERSON:

DATE OF PROJECT:

ORGANIZATION:

ADDRESS:

CITY, STATE, ZIP;

PHONE NUMBER:

CONTACT PERSON;

DATE OF PROJECT:

ORGAMIZATION:

ADDRESS:

CITY, STATE, zZIP:

PHONE NUMBER;

CONTACT PERSON:

DATE OF PROJECT:

ORGANIZATION:

ADDRESS:

CITY, STATE, ZIP:

PHONE NUMBER:

CONTACT PERSON:

DATE OF PROJECT:

Bidder's Name: ECO C !:-‘r‘ V\ﬂiﬂ"lmucf

Signature & Date: ?/3/ Al




REFERENCES

Village of Broadview

2350 8. 25% Ave,

Broadview, [ilinois 60155

Phone: (708) 681-3600

Contact:; Kevin McGrier

Job Description: Offices, Facilities
Contract Period: June 2019-Present
Building Size: 40,000 sq. fi.

Batavia Park District

327 W. Wiison St.

Batavia, IL 60510

Phone: (630) 879-5235

Contact: Brittany Meyer

Job Description: Offices, Facilities
Contract Period: January 2017-Present
Buildings Size: 50,000 sq. ft.

The Oaks Recreation and Fitness Center

10847 LaPorte Rd.

Mokena, IL 60448

Phone: (708) 372-8867

Contact: Jim Van

Job Description: Fitness Club Center

Contract Period: March 2010-Present (extended/renewed)
Building Size: 60,000 sq. ft.

LaGrange School District 102

333 N. Park Rd.

La Grange Park, I1. 60526

Phone: 708-215-7005

Contact: Mark Pavljasevic

Job Description: Schools, Offices, Facilities
Contract Period: August 2019-Present
Building Size: 266,000 sq. fi.

Will County Officc of the County Bxeeutive

302 N. Chicago Sireet Ave.

Joliet, IL 60432

Contact: Kathy Henderson

Phone: (815) 671-9512

Job Description: Offices, Facilities, Courthouse, Sheriff’s Complex, [Health Depit.
Contract Period: December 2016- Present

Buildings Size: 450,000 sq. ft.



ECO-CLEAN MAINTENANCE, INC.
L COMPANY BACKGROUND

Eco-Clean Maintenznce, Inc. has beer engaged in the contracting business under the present
name o over 12 years. &t is s corperation established on December 12, 2008 in State of Iilinois, The
Company’s Owner/President, Eric Grabowski has 70 years of experience in commercial cleaning
business.

COMPANY INFORMATION:

Eco-Clean Maintenance, Inc.
Attm.: Eric Grabowski

Phone: 773-310-2002

515 W. Wrighiwood Ave.

Elmburst, IL 60126

Currently we employ 85 full and part-time janitorial staff members and 10 support staff
members. Our Company’s Safety Supervisors are responsible for training of the new as well as the
existing employees on a regular basis. Moreover, in order to provide our clients with the best quality of
services, our supervisors are also required to complete the follow-up training every 6 months during their
employment,

In Eco-Clean Maintenance, Inc. we believe that from major construction projects to daily
commercial ceaning is of the upmost importance in maintaining a professional business facility.
Therefore, our cleaning abilities are limitless: from post-construction projects to regular daily office
cleaning. We utilize the latest in state-of-the-art equipment as well as products including but not limited
to 3M, Rubbermaid, Johnson Diversey, and Spartan. Qur commercial cleaning services include: carpet
cleaning, window cleaning, power washing, tiles and grout, post-construction cleanup, and 24-hour
CIMSIZEncy service.

QUALITY CONTROL AND EXCELLENT ON PREMISES SUPERVISION ate only two of a long
ligt of reasons that separate us from our competition.

In Eco-Clesr Maintenance, Inc. we believe that we offer outstamling customer service and
satisfaction that our clients deserve, expect and will receive.

YOUR SATISFACTION MEANS OUR SUCCESS!
1
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II. COMPANY OVERVIEW

Our HR Department, Hiring Manager is responsible for recruiting process, which includes the
intexrview stage and employees screening procedures. Anrong all required forms, we aiways insist on
filing out Form I-9 to verify prospective candidate’s legal status. At all times, without evception, we
require at least 4 documenis showing claimed legal status. Upoa the satisiactory results from characier
screening, verification of previous employmont and recospueuduiion letters, the candidatc is
interviewed by our Hiring Manager.

in Eco-Clean Maintenance, Inc. we believe that personnel’s attire stands for Company’s good
image. Therefore our employees are required to wear Compeny’s uniform: T-shirts with company’s lago
and the matching work pants. Also, the Identification Badge is attached to the uniform,

Israel Cortez will be assigned to your facilities as an Area Supervisor. He has been working for
our company for over S years and has 9 years of experience. He will be engaged in monitoring service
levels and staff performance as well as he will be also responsible for communication between the Client
and the cleaning crew.

Our Company will not provide any cleaning staff at your facility without prior training. At least
two weeks prior o the first day of the contract, eachemployeewil]berequiredtotakeu'aining classes
and pass the performance test. In Eco-Clean Maintenance, Inc. we believe that employees are the most
important factor of Company’s oufstanding performance. Therefore, in order to meet with the Clients’
requirements, proper, and professional training is mandatory. Our Clients can be assured that all our
personvel is required to complete 2 weeks of extensive training program prior to being assigned to new
task. The employews who will be actively engaged in the janitoial services at your facility are our highly
trained and skilled staff members with average 5 years of experieuce who have performed saiisfactorily
on other contracts the company was awarded. Crew members who will be assigned to the facilities will
be required to pass the ongoing training and education program to ensure compliance with state and
federal training requirements. Therefore, our company will employ a mandatory training for all

2
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contracted employees at least quarterly. Crew members who will be assigned to your facilities speak
English fluently.

Beo will trein 2 addifional cleaning members who will be reagy to fulfill the duties in case of
absenteeism of main cleaning crew. Our company operates 24 hours a day. Both, tho Supervisor and the
Assistant Supervisor will be available 24 hrs. Eco-Clean Maintenance, Inc. will offer emergency clean.
up services at your facility during normal business hours within 2-4 hours notice during the weckday,
weekday evening, and weekend evening.

As a recognized Company among the janitorial and custodial services providers, our Company has
established Quality Assurance Program in order to provide our Clients with professional and outstanding
services. In order to meet with the Clients’ requirements and regularly expand superior standards of
service, we systematically examine the level of our services.

In Eco-Clean Maintenance, Inc. we are aware of diversity of services required by different
Clients. Therefore, we organize a “Personalized Quality Plan” for our Clients in order to meet with the
mandatory responsibilities. We combine the procedurc with the methods and frequencies for required
work using the quality standards.

Another way of keeping our employees safe and providing our clients with the best quality of
service is through our safe work procedures. Our employecs are required to recognize the simple
procedures, like how to protect their own health and provide the safoty work environment when
performing particular job. In Eco-Clean Maintenance, Inc. we provide our workers with customized
operaiing procedures guidelines which differ from one another and depend in the type of performing
work. The standards procedures include the following regulatiems:

Material handling;
Electrical safety;

Emergency evacuation;
Variety of required and allowed products, etc.
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To ail to whom these Presents Shail Come, Greeting:

I, Jesse White, Secretary of State of the State of Illinois, do hereby
certify that I am the keeper of the records of the Department of

Business Services. 1 certify that

ECO-CLEAN MAINTENANCE INC., A DOMESTIC CORPORATION, INCORPORATED
IUNDER THE LAWS OF THIS STATE ON DECEMBER 12, 2008, APPEARS TO HAVE
COMPLIED WITH ALL THE PROVISIONS OF THE BUSINESS CORPORATION ACT OF THIS
STATE RELATING TO THE PAYMENT OF FRANCHISE TAXES, AND AS OF THIS DATE, IS
IN GOOD STANDING AS A DOMESTIC CORPORATION TN THE STATE OF iLLINOIS.

InTestimony Whereof, I hereto set

my kand and cause to be affixed the Great Seal of
the State of Illinois, this 13TH

deyof MARCH AD. 2017

s S L2 _ .
Authvenication #: 1707201064 veriable untf G¥13/2016 QM )‘%

farthenticate ot Hilpfaww.cyberdriveliinols.com
BECRETARY OF STATE
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Michael Miisap, Trainer G 0034819 and G 0027414
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GreenBusinessBureau

Eco-Clean Maintenanece Inc.

Having demonstreted their commitment to promoting and Impismenting
business practices that are environmentaliy responsible, and ha ving met the
standards set forth by the Green Business Bureau, is hereby granted
membership and recognized es a memberin good standing.
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ECO-CLEAN MAINTENANCE, INC.
EQUAL EMPLOYMENT OPPORTUNITY POLICY

Eco-Clean Maintenance, Inc. is committed to providing a non-discriminatory employment

.- prd - pumoel oy
snvircnment for it employess.

The policy of Eco-Clean Maintenance, Inc, is to fully comply with applicable federal state and
local laws, rules and regulations in the area of non-discrimination in employment. Discrimination
against employees and applicants due to race, color, religion, sex |including sexual harassment],
national origin, disability, age [40 years or oldet], military and vetcran status is prohibited.
Vielations of this policy will be subject to discipline, up to and including termination.

Equal employment opporfunity and non-discriminatory commitments include, but are not limited
to, the areas of hiring, promotion, demotion or transfer, recruitment, discipline, layoff or
termination, rate of compensation and company sponsored training.

All employees are expected to comply with Equal Employment Opportunity Policy. Managers
and supervisors who are responsible for meeting bossiness objectives are expected to cooperate
fully in meeting Eco-Clean Maintenance, Inc.’s equal employment opportunity objectives.

An employee who believes he or he has been discrimirated against must immediately report any
incident to the company’s Human Resources Manager.

The company will pot tolerate retaliation against any employee who reports acts of
discrimination to provide information in connection with any such compiaint.

If you have any quesiions regarding this policy, please contact Eco-Clean Maintenance, Inc.’s
Human Resources Manager,

Eco-Clean Maintenance, Fc. is an eqiial opportunity empiayer.
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Eco-Clean Maintenance, Inc.

Quality Conrtrol

Quality control is important becanse high quality service is the name of the game. Thus, it needs to be
monitored at the highest level. The first step in quality control is training. Getting the stafl properly
trained is paremount to high quality work. Each staff member undergoes training and testing phase before
going out into the field. Once they have successfully passed their written and field tests they are placed
on crew, where they work under the supervision of a crew leader and field supervisor. Right off the bat,
you know you are getting a trained and tested staff Beyondthat,thereareﬁ'equentcheck-ups and
pmfessionaldevelopmenth'ainingthatoccmonanongoingbasis for the entirety of one’s career at Eco
Clean.

Once our staff is iruined snd out in the fiekl, they need to understand the scope of the job. Therefore,
communication is a key in the providing high quality service. The first line of communication is a clear
outline of the duties. This is achieved by easy-to-read daily cleaning checklists for the staff to follow,
This allows the staﬁ‘toclearlyseewhatneedstobedoneﬂlatday,aswellasgivesthecrew
chief/supervisor an easy method to monitor that the work is being completed properly. The staff will use
the checklist to execute the cleaning, while the supervisor will use the same checklist to monitor that the
work has been completed and the level of satisfaction of the work. These checklists and notes can also be
reviewed by the customer if they are interested to see the progress of the day-to-day operation of the
project. Furthermore, we arc always availzble to receive feedback from our customers, whether it be via
telephone or email. We pride ourselves on our responsivencss, as we know our success is based wholly
on your satisfaction.

Now our trained staﬂ‘andsupervisomarearmedwithaclearphnofacﬁonmaﬁacktbispmjeot What
happenswhenﬂleplmisnotperfecﬂymcuted? Ifworkisnotcompleted,orisnotcompletcdtoa
satisfactory level, the supervisor will determine the course of action to remedy the situation.- These
courses of action range from altering the order of cleaning, to improving cleaning technique, to improving
time management, ¢ic. Herc is whese our crew chiefs/supervisors act as teachers/coaches and guide ouyr
staff towards the goal of providing the highest level of service possible,

Therefore our quality control plan is a three pronged attack: Training, comununication and
guidance/rectification,
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ECO-CLEAN MAINTENANCE, INC,

SUBSTANCE ABUSE PREVENTICN POLICY

1) ECO-CLEAN MAINTENANCE, INC. js committed to protecting the safety, health, and
well-being of its employees and all people who come into contact with its workplace(s) and
propeity, and/or use its products and services,

2} Recognizing that drug and alcohol abuse pose a direct and significant threat to this goal, Eco-
Clean Maintenance, Inc. is committed to ensuring a substance-free warking environment for all
of its empioyees

3) ECO-CLEAN MAINFENANCE, INC. thercfore strictly prohibits the illicit use, possession,
sale, conveyance, distribution, or manufacture of iliegal drugs, intoxicants, or controlled
substances in any amount or in any manner,

4} Ir addition, ECO-CLEAN MAINTENANCE, INC. strictly prehibits the abuse of alcohol
or prescription drugs.

5) Any violation of this policy will result in adverse employment action up to and including
dismissal and referral for criminal prosecution.
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ECO.CLEAN MAINTENANCE, INC,

TRAINING OUTLINE AGENDA
TRAINING SESSION NOVEMBER 71,2018

{Initial training for employees hegins prior ta the first day on the job, :nd periodip ereining soasions ere vondociod theraalier,
e ox an individeal or & gious iy

i Training Overview introdaced by Company*s President

To function effectively, all employees must know when to work, where to work, for whom to
work, what work to do, and how best to complete the work: The objective is to quickly orient both
inexperienced and experienced workers to the high quality standards of provided services,

Clasmommmclwﬂngmethodsmdsafemecedumsredmestheﬁmamquimd to be
spent with each employee, allowing for a smooth transition from trainee to a productive staff
member,

I  Imdustry Overview

A. Pactors affecting cleaning
B. Commercial Cleaning
C. Advantages and disadvantages

Il. Cleaning Processes - General cleaning procedures

A, Wet

B. Dry

C. Low Moisture
D. Other

IV.  Systems Approach to Cleaning - Cleaning methods and use of products and
equipment

Mammfacture
Ingstatlation
Preveniion
Vacuuming
Spotting
Cleaning
Finishi

. Crew Procedures
. Equipment Care

TOFmUAD»

Pt
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V.  Spot and Stain Removal

A. The Basics

B. Chemicals

C. Penmanent Damage

D. Urine

E. Other Specialized Spots

VI. Safeiy

A. Chemical (Proper use of dilution of cleaning chemicals)
B. 1AQ/Indoor Environmental Quality

C. Equipment

D. Slip, Trip and Fall

E. PPE

F. MSDS

G. Reporting

H. Soil and Cleaning Theory

Vil.  Carpet Color and Dying

A. Spot
B. Full Room
C.  Side Match

VIIL. Water Damage Restoration Basics
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STATE OF ILLINGIS )
) SS
COUNTY OF DU PAGE )

L, JoAnne E. Ragona, do hereby certify that I am the duly qualified CITY CLERK of the
CITY OF DARIEN of DuPage County, Illinois, and as such officer I am the keeper of e
records and files of the City;

I do further certify that the foregoing constitutes a full, true and correct copy of
RESOLUTION NO. R-60-21 — “A RESOLUTION ACCEPTING A PROPOSAL FROM
ECO CLEAN MAINTENANCE TO PROVIDE JANITORIAL SERVICES FOR THE CITY
OF DARIEN BEGINNING SEPTEMBER 1, 2021” of the City of Darien, Du Page County,
Ilinois, Duly Passed and Approved by the Mayor and City Council at a Meeting Held on August
16,2021.

IN WITNESS WHEREOF, I have hereunto affixed my official hand and seal this 16™

day of August, 2021.
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
6/18/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

FjAI\QODUCERP £ llinois. LL ﬁ?\ug‘” Certificate Team
4380 Weaver iy | HC 2, 0. 630-355-2077 4% o) 630-355-7996
Warrenville IL 60555 ADDREss: certs.apil@assuredpartners.com
INSURER(S) AFFORDING COVERAGE NAIC #
INSURER A : West Bend Mutual Insurance Company 15350
INSURED ECOCLEA-O1] \\surer B : AmTrust Insurance Company 15954

ECO Clean Maintenance, Inc

515 W. Wrightwood Ave. INSURER C :
Elmhurst IL 60126 INSURER D -
INSURER E :
INSURER F :

COVERAGES

CERTIFICATE NUMBER: 1620958199

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL[SUBR POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE INSD | WWD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
A | X | COMMERCIAL GENERAL LIABILITY Y A898760 3/11/2024 3/11/2025 | EACH OCCURRENCE $1,000,000
DAMAGE TO RENTED
CLAIMS-MADE OCCUR PREMISES (Ea occurrence) $300,000
MED EXP (Any one person) $ 10,000
PERSONAL & ADV INJURY $ 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $2,000,000
POLICY |:| S’ECOT' Loc PRODUCTS - COMP/OP AGG | $ 2,000,000
OTHER: $
COMBINED SINGLE LIMIT
A | AUTOMOBILELIABILITY A898760 3/11/2024 3/11/2025 | (&3 accident) $1,000,000
ANY AUTO BODILY INJURY (Per person) | $
OWNED SCHEDULED -
AUTOS ONLY - AUTOS BODILY INJURY (Per accident) | $
X | HIRED NON-OWNED PROPERTY DAMAGE $
AUTOS ONLY AUTOS ONLY (Per accident)
$
A | X | UMBRELLALIAB X | occur A898760 3/11/2024 3/11/2025 | EACH OCCURRENCE $5,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE $5,000,000
DED ‘ X ‘ RETENTION $ $
B |WORKERS COMPENSATION KWC1345179 212012024 | 212012025 |X [BER. .| [ OO
AND EMPLOYERS' LIABILITY Y/IN
ANYPROPRIETOR/PARTNER/EXECUTIVE [y E.L. EACH ACCIDENT $ 1,000,000
OFFICER/MEMBER EXCLUDED? - N7A
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $ 1,000,000
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $ 1,000,000
A | Business Personal Property A898760 3/11/2024 3/11/2025 | Limit: $21,200
Deductible: $1,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
The City of Darien, its officials, employees, agents and volunteers are listed as additional insured as it pertains to the general liability policy per written contract

CERTIFICATE HOLDER

CANCELLATION

City of Darien
1702 Plainfield Rd
Darien IL 60561

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUT? RIZED REP S_ENTA'[%E
/ XA é = -

ACORD 25 (2016/03)

The ACORD name and logo are registered marks of ACORD

© 1988-2015 ACORD CORPORATION. All rights reserved.
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TO:
FROM
DATE:
RE:

CITY OF DARIEN

Memorandum

Mayor Marchese, City Council, Clerk, and Treasurer

: Bryon D. Vana, City Administrator

July 31, 2024

Strategic Plan Review

As the strategic planning process is proceeding, staff wanted to update the committee of the status
of the plan.

On July 16, 2024, Mayor Marchese sent out the draft of our Strategic Plan provided by our
consultants, Ann Tennes and Katy Rush. Mayor Marchese also mentioned at this point in the
process, staff will review this document and review each of the Strategic Issues presented, refine
goals that address each issue and then determine key actions and tactics, responsible party/parties
and time frame. We have started to work on those items above and wanted to provide an overview:

The draft report included 12 strategic issues that surfaced from the work so far. A number of the
identified strategic issues are interconnected around a similar theme and have been grouped below.

ORIGINAL DRAFT ISSUES:

© oo N o g »~ w DpoE

e e =
I

Maintain fiscal responsibility and meet obligations

Work with Park District to enhance amenities and improve relationship
Redevelop retail commercial centers

Maximize land uses for pocket parcels

Integration of services by groups

Effective, enhanced communication

Old Lace School property redevelopment

Carriage Green resolution

Promoting Darien

Active shooter training for entire community and other safety issues
Connectivity for walking and biking

School consolidation (added after voting occurred)
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Upon review of the draft issues, we have consolidated and retitled the strategic issues, retaining
the focus of most of them. Numbers 8, 10, 11, and 12 were removed. These have either been
settled, accomplished, or reasonably outside of our scope of responsibility.

The updated Strategic Issues include:

1. Strategic Priority: Maintain Fiscal Responsibility, Oversight and Planning

2. Strategic Priority: Work with the Darien Park District to Enhance Amenities and
Improve Relationship. Develop a method for integrating Services by Groups

3. Strategic Priority: Strengthening Community and Economic Development Efforts

4. Strategic Priority:  Support and Enhance Communication, Service Groups and
Community Building

5. Strategic Priority: ~ Promoting Darien

The work required now is to reflect on the strategic issues and the goals identified in the draft
report and develop objectives to meet the goal. A couple examples include:

EXAMPLE 1
1 Strategic Priority: Maintain Fiscal Responsibility, Oversight and Planning
2 Goal: Regularly review financial policies and practices in light of emerging local
government trends and best practices and improvements from use of new
technology.
3 Objective: Review and update established infrastructure plans for any updates

recognizing technology availability and process improvements that have been
implemented.

EXAMPLE 2
1 Strategic Priority: Support and Enhance Communication, Service Groups and
Community Building
2 Goal: Increase Communication, education and Community Engagement with the
public.
3 Objectives: Develop a series of departmental PSAs (public service announcements)

where each department develops short videos aimed at educating the residents on
services and building on community engagement

For each objective identified, we need to develop any associated budget and time frame to
accomplish the objective

Attached is the draft report and we can answer any questions the committee may have about the
draft and final process.
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Strategic Plan
2024-2028
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City of Darien
Strategic Plan
2024-2028

Plan Development Overview

In early 2024, the City of Darien (City) engaged the services of GovHR USA/MGT to begin
development of a Strategic Plan (Plan) to chart the City's course for the next four years. The
purpose of the Plan is to provide the City with these and other benefits:

. Increased effectiveness and efficiency.

° Improved understanding of the City's situation and working environment, and better
learning opportunities.

° Enhanced organizational capabilities and the capacity for further strategic thought and
action.

. Improved communications and public relations.

° Increased community engagement around a shared common vision and values.

The Plan development effort included an initial virtual meeting with City leadership and
distribution of a kick-off memo to the entire City Council. Project consultants Katy Rush and Ann
Tennes then conducted a series of 14 individual interviews with key City stakeholders to gather
data about the City’s perceived strengths, weaknesses, opportunities and threats (SWOT), as well
as resources necessary for the City’s growth and success. The interviews also included reflections
on describing Darien as it is today and aspirations for 2028 community descriptors.

In mid-April, a Community Roundtable was held in the Darien Police Department training room.
Atotal of 15 community leaders attended the two-hour event to discuss what they love and value
about Darien as well as their aspirations for the City.

In early June, City leaders and key staff attended a half-day retreat to review and distill the results
of both the individual conversations and Community Roundtable, create a Vision Statement and
refine the existing Mission Statement. Retreat participants also reflected on important
community values and identified and prioritized key strategic issues. The retreat was held in the
Darien Police Department training room.

This Strategic Plan document outlines the process, steps and methodology used in creating the
Plan. It also begins to shape the goals, objectives and actions the City will undertake during the
next four years.
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Strategic Plan Development Actions

The action steps included in creating the City’s 2024-2028 Strategic Plan included:

A. Development of a list of internal and external stakeholders.

B. City leaders and key staff received an initial kick-off memo.

C. Individual, virtual conversations were held with 14 stakeholders focusing a SWOT
analysis and community aspirations.

D. A Community Roundtable discussion affirmed what key stakeholders value and love
about Darien as well as their aspirations for the community.

E. City leaders received memorandums summarizing both the SWOT analysis discussions
and the Community Roundtable session.

F. A half-day strategic plan retreat was held for elected officials and key staff at which:

i.The mission and values statements were reviewed and refined.
ii.Values were identified.
iii.Participants reviewed the SWOT analysis and identified key strategic issues.
iv.A master list of key strategic issues was developed.
v.The identified key strategic issues were categorized and prioritized
G. Development and submittal of this Strategic Plan document outlining creation steps,
data reviewed and final outcomes and priorities.

SWOT Analysis - City Leadership Interviews

The City leadership and key staff participated in several Plan formulation opportunities. Initially,
Mayor Marchese and City Administrator Bryon Vana participated in a virtual meeting to identify
the City’s internal and external stakeholders. This was followed by a kick-off memo distributed
to the entire City Council and key City staff.

During March and April, project consultants Katy Rush and Ann Tennes held individual, virtual
interviews with 14 elected officials and key staff. These virtual interviews centered on a SWOT
analysis, resources needed for Darien’s success and future aspirations for the community.
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Participating City elected officials:
Mayor Joseph Marchese
Treasurer Michael Coren
City Clerk Joanne Ragona
Alderman Thomas Belczak
Alderman Erik Gustafson
Alderman Joseph Kenney
Alderman Gerry Leganski
Alderman Ted Schauer
Alderman Ralph Stompanato

Alderwoman Mary Coyle Sullivan

Participating City staff:

° Building Department Assistant Mary Belmonte
° Director of Municipal Services Dan Gombac

° Police Chief Greg Thomas

° City Administrator Bryon Vana

The thoughts expressed by participants resulted in a robust list of strengths, weaknesses,
opportunities and threats, generally followed by options for how to deal with those issues.
Several distinct trends were identified from the opinions expressed.

Highlights of the interviews:
Darien’s Strengths

o Well-Run Community

o Low crime rate, sense of safety

o Strong financial position

o Great place to raise a family

Darien’s Weaknesses

o Lack of amenities offered by Park District to families

o Lack of land to develop/redevelop to broaden tax base
o Lack of downtown or centralized community gathering location
o Strip centers are tired

Opportunities for Darien

[} Location to regional amenities, including Argonne

o Establish a centralized gathering area



o
(@]

Redevelop properties
Take advantage of Choose DuPage

Potential Threats to Darien

(¢]

[¢]
(@]
(@]

Naysayers who respond to Not-In-My-Backyard (NIMBY) issues
Distrust of state and federal government trickling down to local level
No succession plan for municipal employees

Misunderstanding of and frustration with property taxes

A detailed summary of the interviews was developed and shared with all participants, and is
attached to this report as Exhibit A.

Community Roundtable Discussion

On April 16, 2024, 15 stakeholders attended a Community Roundtable discussion. The two-hour,
in-person meeting, held in the Darien Police Department training room, centered on what they
value and love about Darien, as well as their aspirations for the community.

Participating community stakeholders:

Jim Bulla, Resident

Andy Blumenfeld, President, Darien Chamber of Commerce
John Callan, Member, Fire and Police Commission

Art Donner, Resident and Business Owner

Shari Gillespie, Resident

Ben Guzman President, Darien Swim and Recreation Club
Paige Hollendonner, Resident, Miss Darien

Ray Jablonski, President, Darien Park District

Tammi Karam, Director of Operations, Kingswood Academy
Dr. Robert Langman, Superintendent, School District 61
Lynn Novak, President, Darien Woman'’s Club

Suzette Quintell, Resident and Executive Director, DuPage Mayor and Managers

Conference

Dean Rodkin, President, Darien Historical Society
Rev. Jeff Smialek, Pastor, Our Lady of Mount Carmel
Beth Tischler, Resident and Business Owner
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Highlights of the Community Roundtable discussion:

What | Love About Darien

o Convenient location

o Easy shopping

o) Fun, active community
o Public amenities

If Only... (If you had a magic wand, what would you change about Darien?)

o Carriage Green dispute

o Improved restaurant offerings

o Improved code enforcement

o Reinvigorate commercial districts

One Big Idea for Darien

o Create a Downtown Entertainment District

o Redevelop area at 75th Street, Cass Avenue and Plainfield Road
o Build/create a civic center

o Create a “Visit Darien” platform

A detailed summary of the Community Roundtable discussion was developed and shared with
elected officials and key City staff, and is attached to this report as Exhibit B.

Strategic Plan Retreat

On June 8, City elected officials attended a half-day retreat to review and distill the results of
both the individual conversations and Community Roundtable, create a Vision Statement,
refine the existing Mission Statement as well as identify, frame and prioritize key goals,
objectives and tactics. Key staff members Dan Gombac, Greg Thomas and Bryon Vana also
attended the retreat that was held in the Darien Police Department training room.
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THE 2024-2027 CITY OF DARIEN STRATEGIC PLAN

Vision Statement

In preparation for developing a Vision Statement, participants were asked to develop a
comprehensive list of Darien stakeholders.

City of Darien Stakeholders

Residents State of Illinois
Businesses Vendors

Educators and Schools Forest Preserve District
Visitors and Tourists Park District

City Staff Argonne

Other Governments Fire District

Neighboring Towns Police Department

DuPage County Government Officials’ Families
Developers Special-Interest Groups

Real Estate Professionals Service Groups

Public Library Private Groups

Houses of Worship

The group reviewed words they used during the SWOT interviews to describe the Darien of today
as well as words they hope will describe the Darien of tomorrow.

Darien of Today:

. Accessible ° Good
. Caring ° Vibrant
. Efficient . Transparent

Darien of Tomorrow:

. Caring . Safe
° Funded . Vibrant

Participants then broke into small group discussions to craft a vision for Darien’s future. After all
participants reviewed their vision priorities, a Vision Statement was developed and approved by
the group.

49



City of Darien Vision Statement

A vibrant, caring, nice place to live offering the highest-quality, innovative
services and amenities to ensure the community feels engaged and welcome.

Mission Statement

Participants at the retreat reviewed sample mission statements from other jurisdictions, and
then reviewed the City’s current, lengthy mission statement. After group discussion, participants
agreed on a new, concise yet comprehensive mission statement.

City of Darien Mission Statement

The City of Darien provides safe, efficient, quality governmental services while
improving the lives of its residents, businesses and visitors.

Values

Values are the behaviors by which the City desires to operate. They are the key components to
a system of values City wants to work under with its internal and external stakeholders.

These organizational values were expressed by City leaders:

Transparency and communication

Keeping Darien a safe and secure City

Provide service that is professional, courteous and equitable

Fiscally responsible, centered on the highest benefit for the most effective cost
Maintain the City’s infrastructure and public areas at the highest levels

Attract and retain quality staff

Sound economic development

Intergovernmental relationships improved to enhance the resident experience
With the values expressed, the City’s Values Statements are:

Transparency: The City operates with transparency and is committed to open, thorough, timely

communications.
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Safety: Keeping the City of Darien safe and secure is central to all operations and decisions.

Stewardship: City leaders are good stewards of community resources, maintaining the City’s
infrastructure and providing the highest-level services in a cost-effective manner. City leaders
evaluate how land use and economic development influence service demands and resource
generation.

Professionalism: The City is committed to professionalism through attracting and retaining
quality staff and providing courteous, friendly, equitable, professional services to all.

Resourceful: City leaders approach all decisions with curiosity and a forward-thinking, fiscally-
aware mindset, drawing on regional best practices and partnerships when needed to enhance
Darien’s quality of life.

Strategic Issues

During the retreat, based on a discussion and review of the SWOT analysis, participants identified
and prioritized these key issues needing the City’s attention in the next four years. A total of 12
strategic issues surfaced. A number of the identified strategic issues are interconnected around
a similar theme and have been grouped below and are color coded to denote those with similar
focus. Reporting the results, we have consolidated and retitled the strategic issue retaining the
focus of each.

Strategic Issue Importance Score
1. Maintain fiscal responsibility and meet 16
obligations
2. Work with Park District to enhance 15

amenities and improve relationship

3. Redevelop retail commercial centers 13

4. Maximize land uses for pocket parcels 10
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5. Integration of services by groups 8

6. Effective, enhanced communication 7
7. Old Lace School property redevelopment 7
8. Carriage Green resolution 5
9. Promoting Darien 5
10. Active shooter training for entire 4

community and other safety issues

11. Connectivity for walking and biking 0
12. School consolidation (added after voting n/a
occurred)

Issue #1: Maintain Fiscal Responsibility

Why is this an issue?

. The City’s ability to provide core services and meet obligations depends on the
availability of adequate fiscal resources.

. Residents and businesses are sensitive to increased taxes and fees for service.

. Maintaining reasonable property tax increases and fees-for-service makes Darien a

more attractive community.

° Being fiscally responsible leads to higher bond ratings and improves the City’s options
for economic growth.

. Police and employee pension debt obligations are constant and already deplete real
estate taxes annually.

. The City's Public Works facility is aging, and expensive equipment is purchased without
adequate protective storage.

Related to mission?

° Yes. Fiscal responsibility is key to the City’s ability to provide safe, efficient, quality
services to the community.

10
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What should our goal(s) be in addressing this issue?

° Maintain prudent budgeting practices.

° Examine options for additional funding sources to ease the burden on Darien taxpayers.
° Regularly review financial policies and practices in light of emerging local government
trends and best practices.

. Avoid raising taxes, but if unavoidable, clearly communicate why it is necessary.

° Diversifying City income for less reliance on sales taxes.

° Work with regional groups to push back on unfunded state mandates impacting Darien’s

pension obligations.
. Develop plan for replacing Darien’s aging infrastructure and equipment.

To be determined:

. Key actions or tactics
° Responsible party/parties for accomplishing key actions or tactics
° Time frame for completion

Issue #2: Work with Park District to Enhance Amenities and Improve Relationship

Why is this an issue?

. Park District amenities are important to quality of life in Darien, foster a healthier
community and can make Darien attractive to new families.

. Better alignment between the City and Park District has the potential to result in
enhanced amenities and quality of life in the community.

. Residents misunderstand the areas of responsibility, and misalignment and lack of
cooperation between the City and Park District results in negative perceptions.

° Residents desire a central gathering place and more places to connect with others in
Darien.

Related to mission?

. Yes. Increased alignment with the Park District and enhanced amenities can improve the
quality of life for Darien residents, businesses and visitors.

What should our goal(s) be in addressing this issue?

° Initiate meetings with Park District leaders that focus on common goals and shared core
values. Discussion could include possible consolidation into City structure.
° After initial discussions, consider establishing a small, working group with both City and

Park District representatives; outside facilitation might be beneficial for progress.

11
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° Identify two to three areas of common interest and establish realistic partnership goals.
° Establish a framework for regular communication between the entities.

To be determined:

° Key actions or tactics
° Responsible party/parties for accomplishing key actions or tactics
° Time frame for completion

Issues 3, 4 and 7: Strengthening Community and Economic Development Efforts

Why is this an issue?

° Continued economic growth and vitality is essential to the City’s success.

. Tired appearance of some economic centers does not reflect well on the community,
and will continue if unaddressed.

° Residents are eager for economic growth and revitalization, and specifically desire a
central community plaza or gathering place.

. Residents want to support Darien businesses that meet their needs and community
aspirations.

° City leadership recognizes both the need to remain competitive in the current economic
marketplace and the necessity of being open to changes of use and innovation.

° The City is largely landlocked, with rundown buildings on some potential development
sites.

. Retail sales tax is key to the City’s continued success, and the retail base is shrinking.

Related to mission?

. Yes. Continued economic growth and vitality is essential to both supporting City services
and to quality of life in the community.

What should our goal(s) be in addressing this issue?

° Conduct a study on possible redevelopment sites and opportunities, considering the
need to maximize open space and mixed-use developments.

. Work with shopping center owners on redevelopment efforts to determine their needs.
. Develop a plan to offer economic incentives in a fiscally responsible, realistic manner
given other budget constraints and demands.

° Examine the Old Lace School property as a possible development site with unique
marketing opportunities.

12
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° Research redevelopment opportunities and innovations that could set Darien apart from
nearby communities.

° Initiate discussions with potential redevelopment partners.

. Examine fiscal resources needed and possible financial tools for accomplishing
redevelopment goals.

. Consider establishing a central gathering place which could be developed in concert
with Park District (See Identified Issue 2)

° Develop framework for regular communication to the community about redevelopment
efforts.

To be determined:

° Key actions or tactics
° Responsible party/parties for accomplishing key actions or tactics
° Time frame for completion

Issues 5, 6 and 9: Support and Enhance Communication, Service Groups and Community
Building

Why is this an issue?

. Some community stakeholders perceive a lack of communication from the City.

° Communication gaps foster misinformation on social media platforms.

° Increased communication builds better understanding of available services and can
build community engagement.

° Strong, collaborative relationships with other government agencies, community

organizations, schools, houses of worship and other groups are important to better meet the
needs of Darien residents.

° Strong, positive, comprehensive communication is important for current residents and
businesses, and also can influence community growth.

. Promoting Darien can positively influence community growth and the City’s
attractiveness to new residents of all ages.

° Promoting Darien can bring new visitors and businesses, providing additional tax
revenues. (See Identified Issue 1)

° Darien has an aging population with unique communication and service needs.

Related to mission?

. Yes, as better communication, relationships and alignment with the community and
service groups enhances understanding, cooperation and quality of life in Darien for residents,
businesses and visitors.

What should our goal(s) be in addressing this issue?

13
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° Stronger communications to all Darien stakeholders. Conduct a communications audit
to ensure current methods are reaching all community stakeholders.

. Stronger communication and alignment with all government and community partners to
better meet the needs of Darien residents.
° Plan for promoting Darien to let residents know all that the community offers and

attract visitors.

To be determined:

° Key actions or tactics
° Responsible party/parties for accomplishing key actions or tactics
° Time frame for completion

Issue #8: Carriage Green Resolution
Why is this an issue?

° The stalemate frustrates the community.
. Lost opportunity for visitors, tax revenue and more.
. Interest in community for open land available to all.

Related to mission?
. Yes, as the current situation impacts quality of life in the community.

What should our goal(s) be in addressing this issue?

° Assess community’s willingness to support costs of open land for all or developmentin a
manner that doesn’t require additional or significant funding.
. Possible community survey.

To be determined:

° Key actions or tactics

. Responsible party/parties for accomplishing key actions or tactics

° Time frame for completion

Issue #10: Active Shooter Training for Entire Community and other Safety Issues Commented [T]: This Issue is really a tactic and is

already completed annually. We would recommend
elimination of this section.

Why is this an issue?

° Active shooter training would benefit everyone in the community.
] Potential for increased crime.
° Traffic collisions at major intersections a concern.

Related to mission?

14
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° Yes, as public safety is essential to quality of life in the community.

What should our goal be in addressing this issue?

° Develop active shooter training plans for houses of worship and other locations or
vulnerable areas, in addition to annual school training.

. Determine resources required to maintain Darien as a safe community for all.

. Determine methods of increasing traffic safety at major intersections.

To be determined:

. Key actions or tactics
° Responsible party/parties for accomplishing key actions or tactics
. Time frame for completion

Issue #11: Connectivity for Walking and Biking
Why is this an issue?

. Increasing Darien’s walkability by connecting walking and biking paths would impact the
entire community.

Related to mission?
° Yes, as walkability enhances the quality of life in Darien.
What should our goal(s) be in addressing this issue?

. Develop a plan for connecting walking and biking paths.
. Determining resources and partnerships for connectivity projects.

To be determined:

° Key actions or tactics
° Responsible party/parties for accomplishing key actions or tactics
° Time frame for completion
Issue #12: School Consolidation\ | Commented [2]: Since this issue is not within the
) . . 5 City's control, leaders should decide if they want to
Why is this an issue? leave it in the plan or remove/set it aside for possible
future consideration.
° There are three elementary school districts in Darien.
° Redundancy increases costs, results in different educational outcomes and tax impacts

and impacts potential development opportunities.
Related to mission?

. Undetermined
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What should our goal(s) be in addressing this issue?
. Undetermined

To be determined:

° Key actions or tactics
. Responsible party/parties for accomplishing key actions or tactics
. Time frame for completion

Additional Issues
Several other issues were discussed by small groups that did not end up on the list for voting
consideration:

. City staff succession planning

|| Concern expressed about multiple, near-term retirements and the need for continued
leadership

° Continued purchase of gasoline-powered vehicles, including for the public safety and

public works fleets.
|| Concern expressed about reliability of electric vehicles for public safety and other
essential services.

PRIORITIZATION RESULTS

All identified strategic issues were then assigned to a matrix to determine the community
impact and effort required for achievement. The matrix is the framework for accomplishing the
City’s desired outcomes to achieve.

< Quick Win  High Impact 1 Major Effort >
1 2
° Active Shooter Protection for Entire . Maintain fiscal responsibility and meet
Community obligations
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° Promoting Darien ° Redevelop retail commercial centers
Effective, enhanced communication ° Maximize land uses for pocket parcels

. Old Lace School property

redevelopment

° Work with Park District to enhance

amenities and improve relationship

3 4
° Carriage Green resolution . Connectivity for walking and biking
° Integration of services by groups
. School consolidation
& Fill-Ins J Low Impact { Thankless Tasks -

The articulation and refinement of goals and objectives by the City staff for all identified strategic
issues will serve as the heart of the 2024-2027 Strategic Plan. The following definitions should be
used to assure a common understanding:

. Goal — A long-term organizational direction that states what City wants to achieve over
the life of the strategic plan.
° Objective — A target that must be achieved when reaching to attain organizational goals.

In addition to establishing goals and objectives, each strategic issue should include:

° Key actions or tactics
. Responsible party/parties for accomplishing key actions or tactics
. Time frame for completion

In Conclusion

The City of Darien has many strengths, chief among them its dedicated, thoughtful elected
officials and staff. The heart of the community is found in the residents who care deeply about
the City of Darien and want it to grow and thrive.
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By investing in this Strategic Plan, Darien’s leaders and key staff have collaborated both with
each other and - most importantly - with the community. This collaboration resulted in new
vision and mission statements, reflections on Darien’s core values and identification of 12
strategic issues. Over the next four years, City leaders and key staff, in concert with Darien
residents and business representatives, will address these strategic issues in a thoughtful,
proactive manner according to each issue’s priority ranking.

This commitment, focus and ongoing work promises to result in a thriving, engaged, aligned
Darien into 2028 and beyond. GovHR appreciates our time with the City and the opportunity to
work with the residents, staff and elected officials.

18
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City of Darien
Minutes of the Administrative/Finance Committee
June 3, 2024

Chairwoman/Alderwoman Sullivan called the meeting to order at 6:00 pm. Committee
members Leganski and Schauer was present. Also in attendance was City Administrator
Vana, Treasurer Coren and Mayor Marchese.

A resolution approving an intergovernmental agreement between the Darien Park
District and the City of Darien for the use of Westwood Park for Darien Fest in
2024, 2024 summer concert series and 2024 fall fest

Staff advised in November of 2023 the City made a request to conduct the Darien Fest, at
a local park, untimely agreeing on Westwood Park. In December of 2023, Mayor
Marchese advised the park district that we would also like to have our summer concert
series and fall fest at the park. In order to have these events on park property the park
district required an intergovernmental agreement with the city. There are separate
agreements for the five events to be held as Westwood. The committee unanimously
recommended approval of the resolution.

A resolution approving an event management agreement between the City of Darien
and the Darien Chamber of Commerce for Darien Fest in 2024

Staff advised in anticipation of Darien Fest at Westwood Park, the City and Chamber
agreed to co-sponsor the fest. This agreement was part of the Memorandum of
Understanding the city approved on February 5, 2024, as part of this year’s chamber
grant and included nine items. Staff advised an agreement was developed in order to
provide the framework for the fest management. The committee unanimously
recommended approval of the resolution.

Approval of a resolution establishing guidelines for the issuance of ceremonial
documents, proclamations, and supporting resolutions by the City of Darien

Staff advised at the May 20, 2024 City Council meeting the council approved a motion
directing staff to prepare a draft policy pertaining to votes that will be considered by the
city council, focusing on votes of a symbolic nature.

The purpose of this policy is to establish guidelines for the issuance of ceremonial
documents, proclamations, and supporting resolutions by the City of Darien. These
documents are strictly honorary and do not carry any legislative or legal significance. In
summary, the proposed resolution and policy will set forth certain guidelines pertaining
to the adoption of a requested ceremonial document, proclamation, and/or resolution
supporting the activities or endeavors of the requestor. The committee unanimously
recommended approval of the resolution.
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Approval of an ordinance authorizing the disposal of surplus property

Staff reviewed a list of city items recommended as surplus and asked for approval to
dispose of the items. The committee unanimously recommended approval of the
ordinance.

Minutes — May 6, 2024 - The committee unanimously approved the minutes.

Adjournment - The meeting adjourned at 6:51 p.m.

Approved:

Mary Sullivan, Chairwoman

Ted Schauer, Member

Gerry Leganski, Member
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	One Big Idea for Darien
	○ Create a Downtown Entertainment District
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	○ Build/create a civic center
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	On June 8, City elected officials attended a half-day retreat to review and distill the results of both the individual conversations and Community Roundtable, create a Vision Statement, refine the existing Mission Statement as well as identify, frame ...
	UTHE 2024-2027 CITY OF DARIEN STRATEGIC PLAN
	UVision Statement
	In preparation for developing a Vision Statement, participants were asked to develop a comprehensive list of Darien stakeholders.
	City of Darien Stakeholders
	● Residents
	● Businesses
	● Educators and Schools
	● Visitors and Tourists
	● City Staff
	● Other Governments
	● Neighboring Towns
	● DuPage County Government
	● Developers
	● Real Estate Professionals
	● Public Library
	● Houses of Worship
	● State of Illinois
	● Vendors
	● Forest Preserve District
	● Park District
	● Argonne
	● Fire District
	● Police Department
	● Officials’ Families
	● Special-Interest Groups
	● Service Groups
	● Private Groups
	The group reviewed words they used during the SWOT interviews to describe the Darien of today as well as words they hope will describe the Darien of tomorrow.
	Darien of Today:
	● Accessible
	● Caring
	● Efficient
	● Good
	● Vibrant
	● Transparent
	Darien of Tomorrow:
	● Caring
	● Funded
	● Safe
	● Vibrant
	Participants then broke into small group discussions to craft a vision for Darien’s future. After all participants reviewed their vision priorities, a Vision Statement was developed and approved by the group.
	City of Darien Vision Statement
	A vibrant, caring, nice place to live offering the highest-quality, innovative services and amenities to ensure the community feels engaged and welcome.
	UMission Statement
	Participants at the retreat reviewed sample mission statements from other jurisdictions, and then reviewed the City’s current, lengthy mission statement. After group discussion, participants agreed on a new, concise yet comprehensive mission statement.
	City of Darien Mission Statement
	The City of Darien provides safe, efficient, quality governmental services while improving the lives of its residents, businesses and visitors.
	UValues
	Values are the behaviors by which the City desires to operate. They are the key components to a system of values City wants to work under with its internal and external stakeholders.
	These organizational values were expressed by City leaders:
	● Transparency and communication
	● Keeping Darien a safe and secure City
	● Provide service that is professional, courteous and equitable
	● Fiscally responsible, centered on the highest benefit for the most effective cost
	● Maintain the City’s infrastructure and public areas at the highest levels
	● Attract and retain quality staff
	● Sound economic development
	● Intergovernmental relationships improved to enhance the resident experience
	With the values expressed, the City’s Values Statements are:
	Transparency: The City operates with transparency and is committed to open, thorough, timely communications.
	Safety: Keeping the City of Darien safe and secure is central to all operations and decisions.
	Stewardship: City leaders are good stewards of community resources, maintaining the City’s infrastructure and providing the highest-level services in a cost-effective manner. City leaders evaluate how land use and economic development influence servic...
	Professionalism: The City is committed to professionalism through attracting and retaining quality staff and providing courteous, friendly, equitable, professional services to all.
	Resourceful: City leaders approach all decisions with curiosity and a forward-thinking, fiscally-aware mindset, drawing on regional best practices and partnerships when needed to enhance Darien’s quality of life.
	Identifying and Framing Key Issues
	UStrategic Issues
	During the retreat, based on a discussion and review of the SWOT analysis, participants identified and prioritized these key issues needing the City’s attention in the next four years. A total of 12 strategic issues surfaced. A number of the identifie...
	Issue #1: Maintain Fiscal Responsibility
	Why is this an issue?
	● The City’s ability to provide core services and meet obligations depends on the availability of adequate fiscal resources.
	● Residents and businesses are sensitive to increased taxes and fees for service.
	● Maintaining reasonable property tax increases and fees-for-service makes Darien a more attractive community.
	● Being fiscally responsible leads to higher bond ratings and improves the City’s options for economic growth.
	● Police and employee pension debt obligations are constant and already deplete real estate taxes annually.
	● The City's Public Works facility is aging, and expensive equipment is purchased without adequate protective storage.
	Related to mission?
	● Yes. Fiscal responsibility is key to the City’s ability to provide safe, efficient, quality services to the community.
	What should our goal(s) be in addressing this issue?
	● Maintain prudent budgeting practices.
	● Examine options for additional funding sources to ease the burden on Darien taxpayers.
	● Regularly review financial policies and practices in light of emerging local government trends and best practices.
	● Avoid raising taxes, but if unavoidable, clearly communicate why it is necessary.
	● Diversifying City income for less reliance on sales taxes.
	● Work with regional groups to push back on unfunded state mandates impacting Darien’s pension obligations.
	● Develop plan for replacing Darien’s aging infrastructure and equipment.
	To be determined:
	● Key actions or tactics
	● Responsible party/parties for accomplishing key actions or tactics
	● Time frame for completion
	Issue #2: Work with Park District to Enhance Amenities and Improve Relationship
	Why is this an issue?
	● Park District amenities are important to quality of life in Darien, foster a healthier community and can make Darien attractive to new families.
	● Better alignment between the City and Park District has the potential to result in enhanced amenities and quality of life in the community.
	● Residents misunderstand the areas of responsibility, and misalignment and lack of cooperation between the City and Park District results in negative perceptions.
	● Residents desire a central gathering place and more places to connect with others in Darien.
	Related to mission?
	● Yes. Increased alignment with the Park District and enhanced amenities can improve the quality of life for Darien residents, businesses and visitors.
	What should our goal(s) be in addressing this issue?
	● Initiate meetings with Park District leaders that focus on common goals and shared core values. Discussion could include possible consolidation into City structure.
	● After initial discussions, consider establishing a small, working group with both City and Park District representatives; outside facilitation might be beneficial for progress.
	● Identify two to three areas of common interest and establish realistic partnership goals.
	● Establish a framework for regular communication between the entities.
	To be determined:
	● Key actions or tactics
	● Responsible party/parties for accomplishing key actions or tactics
	● Time frame for completion
	Issues 3, 4 and 7: Strengthening Community and Economic Development Efforts
	Why is this an issue?
	● Continued economic growth and vitality is essential to the City’s success.
	● Tired appearance of some economic centers does not reflect well on the community, and will continue if unaddressed.
	● Residents are eager for economic growth and revitalization, and specifically desire a central community plaza or gathering place.
	● Residents want to support Darien businesses that meet their needs and community aspirations.
	● City leadership recognizes both the need to remain competitive in the current economic marketplace and the necessity of being open to changes of use and innovation.
	● The City is largely landlocked, with rundown buildings on some potential development sites.
	● Retail sales tax is key to the City’s continued success, and the retail base is shrinking.
	Related to mission?
	● Yes. Continued economic growth and vitality is essential to both supporting City services and to quality of life in the community.
	What should our goal(s) be in addressing this issue?
	● Conduct a study on possible redevelopment sites and opportunities, considering the need to maximize open space and mixed-use developments.
	● Work with shopping center owners on redevelopment efforts to determine their needs.
	● Develop a plan to offer economic incentives in a fiscally responsible, realistic manner given other budget constraints and demands.
	● Examine the Old Lace School property as a possible development site with unique marketing opportunities.
	● Research redevelopment opportunities and innovations that could set Darien apart from nearby communities.
	● Initiate discussions with potential redevelopment partners.
	● Examine fiscal resources needed and possible financial tools for accomplishing redevelopment goals.
	● Consider establishing a central gathering place which could be developed in concert with Park District (See Identified  Issue 2)
	● Develop framework for regular communication to the community about redevelopment efforts.
	To be determined:
	● Key actions or tactics
	● Responsible party/parties for accomplishing key actions or tactics
	● Time frame for completion
	Issues 5, 6 and 9: Support and Enhance Communication, Service Groups and Community Building
	Why is this an issue?
	● Some community stakeholders perceive a lack of communication from the City.
	● Communication gaps foster misinformation on social media platforms.
	● Increased communication builds better understanding of available services and can build community engagement.
	● Strong, collaborative relationships with other government agencies, community organizations, schools, houses of worship and other groups are important to better meet the needs of Darien residents.
	● Strong, positive, comprehensive communication is important for current residents and businesses, and also can influence community growth.
	● Promoting Darien can positively influence community growth and the City’s attractiveness to new residents of all ages.
	● Promoting Darien can bring new visitors and businesses, providing additional tax revenues. (See Identified Issue 1)
	● Darien has an aging population with unique communication and service needs.
	Related to mission?
	● Yes, as better communication, relationships and alignment with the community and service groups enhances understanding, cooperation and quality of life in Darien for residents, businesses and visitors.
	What should our goal(s) be in addressing this issue?
	● Stronger communications to all Darien stakeholders. Conduct a communications audit to ensure current methods are reaching all community stakeholders.
	● Stronger communication and alignment with all government and community partners to better meet the needs of Darien residents.
	● Plan for promoting Darien to let residents know all that the community offers and attract visitors.
	To be determined:
	● Key actions or tactics
	● Responsible party/parties for accomplishing key actions or tactics
	● Time frame for completion
	Issue #8: Carriage Green Resolution
	Why is this an issue?
	● The stalemate frustrates the community.
	● Lost opportunity for visitors, tax revenue and more.
	● Interest in community for open land available to all.
	Related to mission?
	● Yes, as the current situation impacts quality of life in the community.
	What should our goal(s) be in addressing this issue?
	● Assess community’s willingness to support costs of open land for all or development in a manner that doesn’t require additional or significant funding.
	● Possible community survey.
	To be determined:
	● Key actions or tactics
	● Responsible party/parties for accomplishing key actions or tactics
	● Time frame for completion
	Issue #10: Active Shooter Training  for Entire Community and other Safety Issues
	Why is this an issue?
	● Active shooter training would benefit everyone in the community.
	● Potential for increased crime.
	● Traffic collisions at major intersections a concern.
	Related to mission?
	● Yes, as public safety is essential to quality of life in the community.
	What should our goal be in addressing this issue?
	● Develop active shooter training plans for houses of worship and other locations or vulnerable areas, in addition to annual school training.
	● Determine resources required to maintain Darien as a safe community for all.
	● Determine methods of increasing traffic safety at major intersections.
	To be determined:
	● Key actions or tactics
	● Responsible party/parties for accomplishing key actions or tactics
	● Time frame for completion
	Issue #11: Connectivity for Walking and Biking
	Why is this an issue?
	● Increasing Darien’s walkability by connecting walking and biking paths would impact the entire community.
	Related to mission?
	● Yes, as walkability enhances the quality of life in Darien.
	What should our goal(s) be in addressing this issue?
	● Develop a plan for connecting walking and biking paths.
	● Determining resources and partnerships for connectivity projects.
	To be determined:
	● Key actions or tactics
	● Responsible party/parties for accomplishing key actions or tactics
	● Time frame for completion
	Issue #12: School Consolidation
	Why is this an issue?
	● There are three elementary school districts in Darien.
	● Redundancy increases costs, results in different educational outcomes and tax impacts and impacts potential development opportunities.
	Related to mission?
	● Undetermined
	What should our goal(s) be in addressing this issue?
	● Undetermined
	To be determined:
	● Key actions or tactics
	● Responsible party/parties for accomplishing key actions or tactics
	● Time frame for completion
	Additional Issues
	Several other issues were discussed by small groups that did not end up on the list for voting consideration:
	● City staff succession planning
	■ Concern expressed about multiple, near-term retirements and the need for continued leadership
	● Continued purchase of gasoline-powered vehicles, including for the public safety and public works fleets.
	■ Concern expressed about reliability of electric vehicles for public safety and other essential services.
	PRIORITIZATION RESULTS
	All identified strategic issues were then assigned to a matrix to determine the community impact and effort required for achievement. The matrix is the framework for accomplishing the City’s desired outcomes to achieve.
	n Statement
	The articulation and refinement of goals and objectives by the City staff for all identified strategic issues will serve as the heart of the 2024-2027 Strategic Plan. The following definitions should be used to assure a common understanding:
	● Goal – A long-term organizational direction that states what City wants to achieve over the life of the strategic plan.
	● Objective – A target that must be achieved when reaching to attain organizational goals.
	In addition to establishing goals and objectives, each strategic issue should include:
	● Key actions or tactics
	● Responsible party/parties for accomplishing key actions or tactics
	● Time frame for completion
	Strategic Issue: Secretariat Succession
	UIn Conclusion
	The City of Darien has many strengths, chief among them its dedicated, thoughtful elected officials and staff. The heart of the community is found in the residents who care deeply about the City of Darien and want it to grow and thrive.
	By investing in this Strategic Plan, Darien’s leaders and key staff have collaborated both with each other and - most importantly - with the community. This collaboration resulted in new vision and mission statements, reflections on Darien’s core valu...
	This commitment, focus and ongoing work promises to result in a thriving, engaged, aligned Darien into 2028 and beyond.  GovHR appreciates our time with the City and the opportunity to work with the residents, staff and elected officials.dv
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	UAdjournment U- The meeting adjourned at 6:51 p.m.




