
AGENDA 
Administrative-Finance Committee 

August 5, 2024 
6:00 p.m. – City Hall Conference Room 

 
 

1. Call to Order  

2. Public Comment 

3. New Business  

a.  A resolution approving a contract extension, year 4, with Eco Clean 
Maintenance, Inc. to provide janitorial services for the City of Darien 
in an amount not to exceed $28,896.  

 
b. Update on Strategic Plan 
 
c. Approval of Minutes – June 3, 2024 
  

 
4. Other Business       

 5. Next Meeting – September 3, 2024        
            
 6. Adjournment 
 
 
 
 

 



AGENDA MEMO 
Administrative Finance Committee 

August 5, 2024 

ISSUE STATEMENT 
A resolution approving a contract extension, year 4, with Eco Clean Maintenance, Inc. to provide 
janitorial services for the City of Darien in an amount not to exceed $28,696.  

BACKGROUND/HISTORY 

Back in 2021 the City of Darien requested bids which included optional contract extensions 
(Attachment A). For the past 36 months, Eco Clean Maintenance, Inc. has provided janitorial 
services for the City, including Public Works, Police Department and City Hall.  The City is 
satisfied with the service provided by Eco Clean Maintenance, Inc.  

The FYE 25 budget for Cleaning/Janitorial Services is split as follows: 

ACCOUNT 
NUMBER 

ACCOUNT 
DESCRIPTION 

BUDGET 
FYE25 

YEARLY 
COST 

10-4345
Janitorial Services 

(75% split) 24,000 22,416 

10-4345
Miscellaneous 

Cleaning   1,000 0 

50-4345
Janitorial Services 

(25% split)   5,900 6,480 

TOTAL  30,900 28,896 

STAFF/COMMITTEE RECOMMENDATION 
Staff recommends approval of a resolution authorizing a contract extension with Eco Clean 
Maintenance Inc. 

ALTERNATE CONSIDERATION 
As directed. 

DECISION MODE 
This item will be placed on the August 5, 2024 City Council Agenda for approval.  
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Pre-Proposal Meeting - July 12, 2021 10:00 a.m.
Proposal Due - July 20, 2021 10:00 a.m.

DESCRIPTION UNIT TOTAL Unit Price Total Annual Unit Price Total Annual Unit Price Total Annual Unit Price Total Annual Unit Price Total Annual Unit Price Total Annual Total Annual Unit Price Total Annual
City Hall - 3x per week Monthly 12 935.00 $11,220.00 550.00 $6,600.00 618.00 $7,416.00 605.00 $7,260.00 2,175.68 $26,108.16 1,758.86 $21,106.32 $0.00 $0.00
Police Department - 5x per week Monthly 12 1,455.00 $17,460.00 950.00 $11,400.00 1,000.00 $12,000.00 2,625.00 $31,500.00 3,628.92 $43,547.04 2,189.96 $26,279.52 $0.00 $0.00
Public Works - 5x per week Monthly 12 725.00 $8,700.00 485.00 $5,820.00 490.00 $5,880.00 550.00 $6,600.00 2,419.28 $29,031.36 775.00 $9,300.00 $0.00 $0.00
TOTALS 3,115.00 $37,380.00 1,985.00 $23,820.00 2,108.00 $25,296.00 3,780.00 $45,360.00 8,223.88 $98,686.56 4,723.82 $56,685.84 0.00 $0.00 0.00 $0.00

DESCRIPTION UNIT TOTAL Unit Price Total Annual Unit Price Total Annual Unit Price Total Annual Unit Price Total Annual Unit Price Total Annual Unit Price Total Annual Unit Price Total Annual Unit Price Total Annual
City Hall - 3x per week Monthly 12 935.00 $11,220.00 550.00 $6,600.00 668.00 $8,016.00 $0.00 2,215.98 $26,591.76 1,811.62 $21,739.44 $0.00 $0.00
Police Department - 5x per week Monthly 12 1,455.00 $17,460.00 950.00 $11,400.00 1,050.00 $12,600.00 $0.00 3,696.13 $44,353.56 2,255.68 $27,068.16 $0.00 $0.00
Public Works - 5x per week Monthly 12 725.00 $8,700.00 485.00 $5,820.00 490.00 $5,880.00 $0.00 2,464.08 $29,568.96 798.25 $9,579.00 $0.00 $0.00
TOTALS 3,115.00 $37,380.00 1,985.00 $23,820.00 2,208.00 $26,496.00 0.00 $0.00 8,376.19 $100,514.28 4,865.55 $58,386.60 0.00 $0.00 0.00 $0.00

DESCRIPTION UNIT TOTAL Unit Price Total Annual Unit Price Total Annual Unit Price Total Annual Unit Price Total Annual Unit Price Total Annual Unit Price Total Annual Unit Price Total Annual Unit Price Total Annual
City Hall - 3x per week Monthly 12 935.00 $11,220.00 600.00 $7,200.00 693.00 $8,316.00 $0.00 2,256.27 $27,075.24 1,865.96 $22,391.52 $0.00 $0.00
Police Department - 5x per week Monthly 12 1,455.00 $17,460.00 1,000.00 $12,000.00 1,100.00 $13,200.00 $0.00 3,763.33 $45,159.96 2,323.35 $27,880.20 $0.00 $0.00
Public Works - 5x per week Monthly 12 725.00 $8,700.00 550.00 $6,600.00 515.00 $6,180.00 $0.00 2,508.89 $30,106.68 822.19 $9,866.28 $0.00 $0.00
TOTALS 3,115.00 $37,380.00 2,150.00 $25,800.00 2,308.00 $27,696.00 0.00 $0.00 8,528.49 $102,341.88 5,011.50 $60,138.00 0.00 $0.00 0.00 $0.00

DESCRIPTION UNIT TOTAL Unit Price Total Annual Unit Price Total Annual Unit Price Total Annual Unit Price Total Annual Unit Price Total Annual Unit Price Total Annual Unit Price Total Annual Unit Price Total Annual
City Hall - 3x per week Monthly 12 935.00 $11,220.00 600.00 $7,200.00 718.00 $8,616.00 $0.00 2,296.56 $27,558.72 1,921.93 $23,063.16 $0.00 $0.00
Police Department - 5x per week Monthly 12 1,455.00 $17,460.00 1,000.00 $12,000.00 1,150.00 $13,800.00 $0.00 3,830.53 $45,966.36 2,393.05 $28,716.60 $0.00 $0.00
Public Works - 5x per week Monthly 12 725.00 $8,700.00 550.00 $6,600.00 540.00 $6,480.00 $0.00 2,553.69 $30,644.28 846.85 $10,162.20 $0.00 $0.00
TOTALS 3,115.00 $37,380.00 2,150.00 $25,800.00 2,408.00 $28,896.00 0.00 $0.00 8,680.78 $104,169.36 5,161.83 $61,941.96 0.00 $0.00 0.00 $0.00

City Wide Facility Solutions

City Wide Facility Solutions

City Wide Facility Solutions

City Wide Facility Solutions

The Tidy Queens Corp

The Tidy Queens Corp

The Tidy Queens Corp

The Tidy Queens Corp

S&K Facility Mtce LLC Best Quality ECO Clean Maintenance

S&K Facility Mtce LLC Best Quality ECO Clean Maintenance

S&K Facility Mtce LLC Best Quality ECO Clean Maintenance

S&K Facility Mtce LLC Best Quality ECO Clean Maintenance

Total Facility Mtce

Vega Building Mtce

Vega Building Mtce

Vega Building Mtce

Vega Building Mtce

Bravo Services, Inc

Bravo Services, Inc

Bravo Services, Inc

Bravo Services, Inc

BID TAB - CLEANING/JANITORIAL SERVICES
September 1, 2021

OPTIONAL CONTRACT EXTENSION - BID TAB - CLEANING/JANITORIAL SERVICES
YEAR 2

OPTIONAL CONTRACT EXTENSION - BID TAB - CLEANING/JANITORIAL SERVICES
YEAR 3

OPTIONAL CONTRACT EXTENSION - BID TAB - CLEANING/JANITORIAL SERVICES
YEAR 4

DID NOT SUBMIT BID
Total Facility Mtce

Total Facility Mtce

Total Facility Mtce

Attachment A
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RESOLUTION NO.______________ 
 

  
A RESOLUTION APPROVING A CONTRACT EXTENSION, YEAR 4, WITH ECO 
CLEAN MAINTENANCE, INC. TO PROVIDE JANITORIAL SERVICES FOR THE 

CITY OF DARIEN IN AN AMOUNT NOT TO EXCEED $28,896 
 

 
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DARIEN, DU PAGE 

COUNTY, ILLINOIS, as follows: 

SECTION 1: The City Council of the City of Darien hereby approves a contract extension, 

year 4, with Eco Clean Maintenance, Inc. to provide janitorial services for the City of Darien in an 

amount not to exceed $28,896, a copy of which is attached hereto as “Exhibit A”.  

SECTION 2: This Resolution shall be in full force and effect from and after its passage and 

approval as provided by law. 

 PASSED BY THE CITY COUNCIL OF THE CITY OF DARIEN, DU PAGE COUNTY, 

ILLINOIS, this 5th day of August 2024. 

AYES:    

NAYS:   

ABSENT:             

 
     APPROVED BY THE MAYOR OF THE CITY OF DARIEN, DU PAGE COUNTY, 

ILLINOIS, this 5th day of August 2024. 

 
  
JOSEPH MARCHESE, MAYOR 
 

ATTEST: 

       
JOANNE E. RAGONA, CITY CLERK 
 
APPROVED AS TO FORM 
 
_       
CITY ATTORNEY 
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SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE

BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS ONLY

AUTOSAUTOS ONLY
NON-OWNED

SCHEDULEDOWNED

ANY AUTO

AUTOMOBILE LIABILITY

Y / N

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE

E.L. EACH ACCIDENT

ER
OTH-

STATUTE
PER

LIMITS(MM/DD/YYYY)
POLICY EXP

(MM/DD/YYYY)
POLICY EFF

POLICY NUMBERTYPE OF INSURANCELTR
INSR

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB $EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED

$PREMISES (Ea occurrence)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY
PRO-
JECT LOC

CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

HIRED
AUTOS ONLY

6/18/2024

AssuredPartners of Illinois, LLC
4350 Weaver Pkwy
Warrenville IL 60555

Certificate Team
630-355-2077 630-355-7996

certs.apil@assuredpartners.com

West Bend Mutual Insurance Company 15350
ECOCLEA-01 AmTrust Insurance Company 15954

ECO Clean Maintenance, Inc
515 W. Wrightwood Ave.
Elmhurst IL 60126

1620958199

A X 1,000,000
X 300,000

10,000

1,000,000

2,000,000
X

Y A898760 3/11/2024 3/11/2025

2,000,000

A 1,000,000

X X

A898760 3/11/2024 3/11/2025

A X X 5,000,000A898760 3/11/2024 3/11/2025

5,000,000
X 0

B X

Y

KWC1345179 2/20/2024 2/20/2025

1,000,000

1,000,000

1,000,000
A Business Personal Property A898760 3/11/2024 3/11/2025 Limit:

Deductible:
$21,200
$1,000

The City of Darien, its officials, employees, agents and volunteers are listed as additional insured as it pertains to the general liability policy per written contract

City of Darien
1702 Plainfield Rd
Darien IL 60561
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CITY OF DARIEN 
Memorandum 

TO:  Mayor Marchese, City Council, Clerk, and Treasurer 

FROM: Bryon D. Vana, City Administrator 

DATE:  July 31, 2024 

RE:  Strategic Plan Review 

As the strategic planning process is proceeding, staff wanted to update the committee of the status 
of the plan.  

On July 16, 2024, Mayor Marchese sent out the draft of our Strategic Plan provided by our 
consultants, Ann Tennes and Katy Rush.  Mayor Marchese also mentioned at this point in the 
process, staff will review this document and review each of the Strategic Issues presented, refine 
goals that address each issue and then determine key actions and tactics, responsible party/parties 
and time frame.  We have started to work on those items above and wanted to provide an overview: 

The draft report included 12 strategic issues that surfaced from the work so far. A number of the 
identified strategic issues are interconnected around a similar theme and have been grouped below.   

ORIGINAL DRAFT ISSUES: 

1. Maintain fiscal responsibility and meet obligations 

2. Work with Park District to enhance amenities and improve relationship 

3. Redevelop retail commercial centers  

4. Maximize land uses for pocket parcels 

5. Integration of services by groups  

6. Effective, enhanced communication  

7. Old Lace School property redevelopment 

8. Carriage Green resolution 

9. Promoting Darien  

10. Active shooter training for entire community and other safety issues 

11. Connectivity for walking and biking  

12. School consolidation (added after voting occurred) 
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Upon review of the draft issues, we have consolidated and retitled the strategic issues, retaining 
the focus of most of them. Numbers 8, 10, 11, and 12 were removed. These have either been 
settled, accomplished, or reasonably outside of our scope of responsibility. 

The updated Strategic Issues include: 

1. Strategic Priority:  Maintain Fiscal Responsibility, Oversight and Planning 

2. Strategic Priority:   Work with the Darien Park District to Enhance Amenities and     
Improve Relationship. Develop a method for integrating Services by Groups 

3. Strategic Priority:        Strengthening Community and Economic Development Efforts 

4. Strategic Priority:  Support and Enhance Communication, Service Groups and      
Community Building  

5. Strategic Priority:     Promoting Darien 

The work required now is to reflect on the strategic issues and the goals identified in the draft 
report and develop objectives to meet the goal. A couple examples include: 

EXAMPLE 1 

1 Strategic Priority: Maintain Fiscal Responsibility, Oversight and Planning 
2 Goal: Regularly review financial policies and practices in light of emerging local 

government trends and best practices and improvements from use of new 
technology. 

3 Objective: Review and update established infrastructure plans for any updates 
recognizing technology availability and process improvements that have been 
implemented. 

EXAMPLE 2 

1 Strategic Priority: Support and Enhance Communication, Service Groups and 
Community Building 

2 Goal:  Increase Communication, education and Community Engagement with the 
public. 

3 Objectives: Develop a series of departmental PSAs (public service announcements) 
where each department develops short videos aimed at educating the residents on 
services and building on community engagement  

  
For each objective identified, we need to develop any associated budget and time frame to 
accomplish the objective 

Attached is the draft report and we can answer any questions the committee may have about the 
draft and final process.  
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City of Darien 
Strategic Plan 

2024-2028 
 

Introduction 

Plan Development Overview 

In early 2024, the City of Darien (City) engaged the services of GovHR USA/MGT to begin 
development of a Strategic Plan (Plan) to chart the City's course for the next four years. The 
purpose of the Plan is to provide the City with these and other benefits: 

● Increased effectiveness and efficiency.  
● Improved understanding of the City's situation and working environment, and better 
learning opportunities. 
● Enhanced organizational capabilities and the capacity for further strategic thought and 
action. 
● Improved communications and public relations. 
● Increased community engagement around a shared common vision and values.  

The Plan development effort included an initial virtual meeting with City leadership and 
distribution of a kick-off memo to the entire City Council. Project consultants Katy Rush and Ann 
Tennes then conducted a series of 14 individual interviews with key City stakeholders to gather 
data about the City’s perceived strengths, weaknesses, opportunities and threats (SWOT), as well 
as resources necessary for the City’s growth and success. The interviews also included reflections 
on describing Darien as it is today and aspirations for 2028 community descriptors. 

In mid-April, a Community Roundtable was held in the Darien Police Department training room. 
A total of 15 community leaders attended the two-hour event to discuss what they love and value 
about Darien as well as their aspirations for the City. 

In early June, City leaders and key staff attended a half-day retreat to review and distill the results 
of both the individual conversations and Community Roundtable, create a Vision Statement and 
refine the existing Mission Statement. Retreat participants also reflected on important 
community values and identified and prioritized key strategic issues. The retreat was held in the 
Darien Police Department training room. 

This Strategic Plan document outlines the process, steps and methodology used in creating the 
Plan. It also begins to shape the goals, objectives and actions the City will undertake during the 
next four years.  
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Strategic Plan Development Actions 

The action steps included in creating the City’s 2024-2028 Strategic Plan included: 

A. Development of a list of internal and external stakeholders.  
B. City leaders and key staff received an initial kick-off memo. 
C. Individual, virtual conversations were held with 14 stakeholders focusing a SWOT 
analysis and community aspirations. 
D. A Community Roundtable discussion affirmed what key stakeholders value and love 
about Darien as well as their aspirations for the community. 
E. City leaders received memorandums summarizing both the SWOT analysis discussions 
and the Community Roundtable session. 
F. A half-day strategic plan retreat was held for elected officials and key staff at which: 

i. The mission and values statements were reviewed and refined. 
ii. Values were identified. 

iii. Participants reviewed the SWOT analysis and identified key strategic issues. 
iv. A master list of key strategic issues was developed. 
v. The identified key strategic issues were categorized and prioritized 

G. Development and submittal of this Strategic Plan document outlining creation steps, 
data reviewed and final outcomes and priorities. 

 

 

SWOT Analysis - City Leadership Interviews 

The City leadership and key staff participated in several Plan formulation opportunities. Initially, 
Mayor Marchese and City Administrator Bryon Vana participated in a virtual meeting to identify 
the City’s internal and external stakeholders. This was followed by a kick-off memo distributed 
to the entire City Council and key City staff.  
 
During March and April, project consultants Katy Rush and Ann Tennes held individual, virtual 
interviews with 14 elected officials and key staff. These virtual interviews centered on a SWOT 
analysis, resources needed for Darien’s success and future aspirations for the community. 
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Participating City elected officials: 
● Mayor Joseph Marchese 
● Treasurer Michael Coren 
● City Clerk Joanne Ragona 
● Alderman Thomas Belczak 
● Alderman Erik Gustafson 
● Alderman Joseph Kenney 
● Alderman Gerry Leganski 
● Alderman Ted Schauer 
● Alderman Ralph Stompanato 
● Alderwoman Mary Coyle Sullivan 
 
Participating City staff: 
● Building Department Assistant Mary Belmonte 
● Director of Municipal Services Dan Gombac 
● Police Chief Greg Thomas 
● City Administrator Bryon Vana 
 
The thoughts expressed by participants resulted in a robust list of strengths, weaknesses, 
opportunities and threats, generally followed by options for how to deal with those issues. 
Several distinct trends were identified from the opinions expressed.  
 
Highlights of the interviews: 
Darien’s Strengths 
○ Well-Run Community 
○ Low crime rate, sense of safety 
○ Strong financial position 
○ Great place to raise a family 
Darien’s Weaknesses 
○ Lack of amenities offered by Park District to families 
○ Lack of land to develop/redevelop to broaden tax base 
○ Lack of downtown or centralized community gathering location 
○ Strip centers are tired 
Opportunities for Darien 
○ Location to regional amenities, including Argonne 
○ Establish a centralized gathering area 
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○ Redevelop properties 
○ Take advantage of Choose DuPage 
Potential Threats to Darien 
○ Naysayers who respond to Not-In-My-Backyard (NIMBY) issues 
○ Distrust of state and federal government trickling down to local level 
○ No succession plan for municipal employees 
○ Misunderstanding of and frustration with property taxes 
 
A detailed summary of the interviews was developed and shared with all participants, and is 
attached to this report as Exhibit A. 
 

 

Community Roundtable Discussion 

On April 16, 2024, 15 stakeholders attended a Community Roundtable discussion. The two-hour, 
in-person meeting, held in the Darien Police Department training room, centered on what they 
value and love about Darien, as well as their aspirations for the community.  

Participating community stakeholders: 
● Jim Bulla, Resident 
● Andy Blumenfeld, President, Darien Chamber of Commerce 
● John Callan, Member, Fire and Police Commission 
● Art Donner, Resident and Business Owner 
● Shari Gillespie, Resident 
● Ben Guzman President, Darien Swim and Recreation Club 
● Paige Hollendonner, Resident, Miss Darien 
● Ray Jablonski, President, Darien Park District 
● Tammi Karam, Director of Operations, Kingswood Academy 
● Dr. Robert Langman, Superintendent, School District 61 
● Lynn Novak, President, Darien Woman’s Club 
● Suzette Quintell, Resident and Executive Director, DuPage Mayor and Managers 
Conference 
● Dean Rodkin, President, Darien Historical Society 
● Rev. Jeff Smialek, Pastor, Our Lady of Mount Carmel 
● Beth Tischler, Resident and Business Owner 
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Highlights of the Community Roundtable discussion: 
 
What I Love About Darien 
○ Convenient location 
○ Easy shopping 
○ Fun, active community 
○ Public amenities 
 
If Only… (If you had a magic wand, what would you change about Darien?) 
○ Carriage Green dispute 
○ Improved restaurant offerings 
○ Improved code enforcement 
○ Reinvigorate commercial districts 
 
One Big Idea for Darien 
○ Create a Downtown Entertainment District 
○ Redevelop area at 75th Street, Cass Avenue and Plainfield Road 
○ Build/create a civic center 
○ Create a “Visit Darien” platform 
 

A detailed summary of the Community Roundtable discussion was developed and shared with 
elected officials and key City staff, and is attached to this report as Exhibit B. 

 

 

Strategic Plan Retreat 

On June 8, City elected officials attended a half-day retreat to review and distill the results of 
both the individual conversations and Community Roundtable, create a Vision Statement, 
refine the existing Mission Statement as well as identify, frame and prioritize key goals, 
objectives and tactics. Key staff members Dan Gombac, Greg Thomas and Bryon Vana also 
attended the retreat that was held in the Darien Police Department training room. 
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THE 2024-2027 CITY OF DARIEN STRATEGIC PLAN 

Vision Statement 

In preparation for developing a Vision Statement, participants were asked to develop a 
comprehensive list of Darien stakeholders. 

City of Darien Stakeholders

● Residents 
● Businesses 
● Educators and Schools 
● Visitors and Tourists 
● City Staff  
● Other Governments 
● Neighboring Towns 
● DuPage County Government 
● Developers 
● Real Estate Professionals 
● Public Library 
● Houses of Worship 

● State of Illinois 
● Vendors 
● Forest Preserve District 
● Park District 
● Argonne 
● Fire District 
● Police Department 
● Officials’ Families 
● Special-Interest Groups 
● Service Groups 
● Private Groups 

The group reviewed words they used during the SWOT interviews to describe the Darien of today 
as well as words they hope will describe the Darien of tomorrow. 

Darien of Today: 

● Accessible 
● Caring 
● Efficient 

● Good 
● Vibrant 
● Transparent

Darien of Tomorrow:

● Caring 
● Funded 

● Safe 
● Vibrant

Participants then broke into small group discussions to craft a vision for Darien’s future. After all 
participants reviewed their vision priorities, a Vision Statement was developed and approved by 
the group. 
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City of Darien Vision Statement 

A vibrant, caring, nice place to live offering the highest-quality, innovative 
services and amenities to ensure the community feels engaged and welcome. 

 

Mission Statement 

Participants at the retreat reviewed sample mission statements from other jurisdictions, and 
then reviewed the City’s current, lengthy mission statement. After group discussion, participants 
agreed on a new, concise yet comprehensive mission statement. 

City of Darien Mission Statement 

The City of Darien provides safe, efficient, quality governmental services while 
improving the lives of its residents, businesses and visitors. 

 

Values 

Values are the behaviors by which the City desires to operate. They are the key components to 
a system of values City wants to work under with its internal and external stakeholders.  

These organizational values were expressed by City leaders: 

● Transparency and communication 
● Keeping Darien a safe and secure City 
● Provide service that is professional, courteous and equitable   
● Fiscally responsible, centered on the highest benefit for the most effective cost 
● Maintain the City’s infrastructure and public areas at the highest levels 
● Attract and retain quality staff 
● Sound economic development 
● Intergovernmental relationships improved to enhance the resident experience 

With the values expressed, the City’s Values Statements are:  

Transparency: The City operates with transparency and is committed to open, thorough, timely 
communications. 
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Safety: Keeping the City of Darien safe and secure is central to all operations and decisions.  

Stewardship: City leaders are good stewards of community resources, maintaining the City’s 
infrastructure and providing the highest-level services in a cost-effective manner. City leaders 
evaluate how land use and economic development influence service demands and resource 
generation. 

Professionalism: The City is committed to professionalism through attracting and retaining 
quality staff and providing courteous, friendly, equitable, professional services to all. 

Resourceful: City leaders approach all decisions with curiosity and a forward-thinking, fiscally-
aware mindset, drawing on regional best practices and partnerships when needed to enhance 
Darien’s quality of life.  

 

Identifying and Framing Key Issues 

Strategic Issues 

During the retreat, based on a discussion and review of the SWOT analysis, participants identified 
and prioritized these key issues needing the City’s attention in the next four years. A total of 12 
strategic issues surfaced. A number of the identified strategic issues are interconnected around 
a similar theme and have been grouped below and are color coded to denote those with similar 
focus.  Reporting the results, we have consolidated and retitled the strategic issue retaining the 
focus of each. 

Strategic Issue Importance Score 

1. Maintain fiscal responsibility and meet 
obligations 

16 

2. Work with Park District to enhance 
amenities and improve relationship 

15 

3. Redevelop retail commercial centers  13 

4. Maximize land uses for pocket parcels 10 
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5. Integration of services by groups  8 

6. Effective, enhanced communication  7 

7. Old Lace School property redevelopment 7 

8. Carriage Green resolution 5 

9. Promoting Darien  5 

10. Active shooter training for entire 
community and other safety issues 

4 

11. Connectivity for walking and biking  0 

12. School consolidation (added after voting 
occurred) 

n/a 

 

Issue #1: Maintain Fiscal Responsibility 

Why is this an issue?  

● The City’s ability to provide core services and meet obligations depends on the 
availability of adequate fiscal resources. 
● Residents and businesses are sensitive to increased taxes and fees for service. 
● Maintaining reasonable property tax increases and fees-for-service makes Darien a 
more attractive community. 
● Being fiscally responsible leads to higher bond ratings and improves the City’s options 
for economic growth. 
● Police and employee pension debt obligations are constant and already deplete real 
estate taxes annually. 
● The City's Public Works facility is aging, and expensive equipment is purchased without 
adequate protective storage. 
 
Related to mission?  

● Yes. Fiscal responsibility is key to the City’s ability to provide safe, efficient, quality 
services to the community. 
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What should our goal(s) be in addressing this issue?  

● Maintain prudent budgeting practices. 
● Examine options for additional funding sources to ease the burden on Darien taxpayers. 
● Regularly review financial policies and practices in light of emerging local government 
trends and best practices. 
● Avoid raising taxes, but if unavoidable, clearly communicate why it is necessary. 
● Diversifying City income for less reliance on sales taxes. 
● Work with regional groups to push back on unfunded state mandates impacting Darien’s 
pension obligations. 
● Develop plan for replacing Darien’s aging infrastructure and equipment. 
 
To be determined: 
● Key actions or tactics 
● Responsible party/parties for accomplishing key actions or tactics 
● Time frame for completion 

Issue #2: Work with Park District to Enhance Amenities and Improve Relationship 

Why is this an issue? 

● Park District amenities are important to quality of life in Darien, foster a healthier 
community and can make Darien attractive to new families. 
● Better alignment between the City and Park District has the potential to result in 
enhanced amenities and quality of life in the community. 
● Residents misunderstand the areas of responsibility, and misalignment and lack of 
cooperation between the City and Park District results in negative perceptions. 
● Residents desire a central gathering place and more places to connect with others in 
Darien. 

 
Related to mission?  

● Yes. Increased alignment with the Park District and enhanced amenities can improve the 
quality of life for Darien residents, businesses and visitors. 
 
What should our goal(s) be in addressing this issue?  

● Initiate meetings with Park District leaders that focus on common goals and shared core 
values. Discussion could include possible consolidation into City structure. 
● After initial discussions, consider establishing a small, working group with both City and 
Park District representatives; outside facilitation might be beneficial for progress. 
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● Identify two to three areas of common interest and establish realistic partnership goals. 
● Establish a framework for regular communication between the entities. 
 
To be determined: 
● Key actions or tactics 
● Responsible party/parties for accomplishing key actions or tactics 
● Time frame for completion 

 

Issues 3, 4 and 7: Strengthening Community and Economic Development Efforts 
 

Why is this an issue? 

● Continued economic growth and vitality is essential to the City’s success. 
● Tired appearance of some economic centers does not reflect well on the community, 
and will continue if unaddressed. 
● Residents are eager for economic growth and revitalization, and specifically desire a 
central community plaza or gathering place.  
● Residents want to support Darien businesses that meet their needs and community 
aspirations. 
● City leadership recognizes both the need to remain competitive in the current economic 
marketplace and the necessity of being open to changes of use and innovation. 
● The City is largely landlocked, with rundown buildings on some potential development 
sites. 
● Retail sales tax is key to the City’s continued success, and the retail base is shrinking. 
 

Related to mission?  

● Yes. Continued economic growth and vitality is essential to both supporting City services 
and to quality of life in the community. 

What should our goal(s) be in addressing this issue?  

● Conduct a study on possible redevelopment sites and opportunities, considering the 
need to maximize open space and mixed-use developments. 
● Work with shopping center owners on redevelopment efforts to determine their needs. 
● Develop a plan to offer economic incentives in a fiscally responsible, realistic manner 
given other budget constraints and demands. 
● Examine the Old Lace School property as a possible development site with unique 
marketing opportunities. 
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● Research redevelopment opportunities and innovations that could set Darien apart from 
nearby communities. 
● Initiate discussions with potential redevelopment partners. 
● Examine fiscal resources needed and possible financial tools for accomplishing 
redevelopment goals. 
● Consider establishing a central gathering place which could be developed in concert 
with Park District (See Identified  Issue 2) 
● Develop framework for regular communication to the community about redevelopment 
efforts. 
 
To be determined: 
● Key actions or tactics 
● Responsible party/parties for accomplishing key actions or tactics 
● Time frame for completion 

Issues 5, 6 and 9: Support and Enhance Communication, Service Groups and Community 
Building  
 
Why is this an issue? 
● Some community stakeholders perceive a lack of communication from the City. 
● Communication gaps foster misinformation on social media platforms. 
● Increased communication builds better understanding of available services and can 
build community engagement. 
● Strong, collaborative relationships with other government agencies, community 
organizations, schools, houses of worship and other groups are important to better meet the 
needs of Darien residents. 
● Strong, positive, comprehensive communication is important for current residents and 
businesses, and also can influence community growth. 
● Promoting Darien can positively influence community growth and the City’s 
attractiveness to new residents of all ages. 
● Promoting Darien can bring new visitors and businesses, providing additional tax 
revenues. (See Identified Issue 1) 
● Darien has an aging population with unique communication and service needs. 

Related to mission?  

● Yes, as better communication, relationships and alignment with the community and 
service groups enhances understanding, cooperation and quality of life in Darien for residents, 
businesses and visitors. 

What should our goal(s) be in addressing this issue?  
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● Stronger communications to all Darien stakeholders. Conduct a communications audit 
to ensure current methods are reaching all community stakeholders. 
● Stronger communication and alignment with all government and community partners to 
better meet the needs of Darien residents. 
● Plan for promoting Darien to let residents know all that the community offers and 
attract visitors. 

To be determined: 
● Key actions or tactics 
● Responsible party/parties for accomplishing key actions or tactics 
● Time frame for completion 

 
Issue #8: Carriage Green Resolution  
Why is this an issue? 

● The stalemate frustrates the community. 
● Lost opportunity for visitors, tax revenue and more. 
● Interest in community for open land available to all. 

Related to mission?  

● Yes, as the current situation impacts quality of life in the community. 

What should our goal(s) be in addressing this issue?  

● Assess community’s willingness to support costs of open land for all or development in a 
manner that doesn’t require additional or significant funding. 
● Possible community survey. 

To be determined: 
● Key actions or tactics 
● Responsible party/parties for accomplishing key actions or tactics 
● Time frame for completion 
 
Issue #10: Active Shooter Training for Entire Community and other Safety Issues 
 
Why is this an issue? 
● Active shooter training would benefit everyone in the community. 
● Potential for increased crime. 
● Traffic collisions at major intersections a concern. 
 
Related to mission? 

Commented [1]: This Issue is really a tactic and is 
already completed annually.  We would recommend 
elimination of this section. 
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● Yes, as public safety is essential to quality of life in the community. 
 
What should our goal be in addressing this issue? 
● Develop active shooter training plans for houses of worship and other locations or 
vulnerable areas, in addition to annual school training. 
● Determine resources required to maintain Darien as a safe community for all. 
● Determine methods of increasing traffic safety at major intersections. 
 
To be determined: 
● Key actions or tactics 
● Responsible party/parties for accomplishing key actions or tactics 
● Time frame for completion 
 
Issue #11: Connectivity for Walking and Biking 
Why is this an issue? 

● Increasing Darien’s walkability by connecting walking and biking paths would impact the 
entire community. 

Related to mission?  

● Yes, as walkability enhances the quality of life in Darien. 

What should our goal(s) be in addressing this issue?  

● Develop a plan for connecting walking and biking paths. 
● Determining resources and partnerships for connectivity projects. 

To be determined: 
● Key actions or tactics 
● Responsible party/parties for accomplishing key actions or tactics 
● Time frame for completion 
 
Issue #12: School Consolidation 
Why is this an issue? 

● There are three elementary school districts in Darien. 
● Redundancy increases costs, results in different educational outcomes and tax impacts 
and impacts potential development opportunities. 

Related to mission?  

● Undetermined 

Commented [2]: Since this issue is not within the 
City's control, leaders should decide if they want to 
leave it in the plan or remove/set it aside for possible 
future consideration. 
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What should our goal(s) be in addressing this issue?  

● Undetermined 

To be determined: 
● Key actions or tactics 
● Responsible party/parties for accomplishing key actions or tactics 
● Time frame for completion 
 
 
 
Additional Issues 
Several other issues were discussed by small groups that did not end up on the list for voting 
consideration: 
 
● City staff succession planning 
■ Concern expressed about multiple, near-term retirements and the need for continued 
leadership 
 
● Continued purchase of gasoline-powered vehicles, including for the public safety and 
public works fleets. 
■ Concern expressed about reliability of electric vehicles for public safety and other 
essential services. 
 
 

 
PRIORITIZATION RESULTS 

 
All identified strategic issues were then assigned to a matrix to determine the community 
impact and effort required for achievement. The matrix is the framework for accomplishing the 
City’s desired outcomes to achieve.  
 

← Quick Win ↑ High Impact ↑ Major Effort → 

 

1  
● Active Shooter Protection for Entire 
Community 

2 
● Maintain fiscal responsibility and meet 
obligations 
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● Promoting Darien 
● Effective, enhanced communication 
 

● Redevelop retail commercial centers 
● Maximize land uses for pocket parcels 
● Old Lace School property 
redevelopment 
● Work with Park District to enhance 
amenities and improve relationship 

3 
● Carriage Green resolution 

4 
● Connectivity for walking and biking 
● Integration of services by groups 
● School consolidation 

 

← Fill-Ins ↓ Low Impact ↓ Thankless Tasks → 

n Statement 

 

The articulation and refinement of goals and objectives by the City staff for all identified strategic 
issues will serve as the heart of the 2024-2027 Strategic Plan. The following definitions should be 
used to assure a common understanding:  

● Goal – A long-term organizational direction that states what City wants to achieve over 
the life of the strategic plan. 
● Objective – A target that must be achieved when reaching to attain organizational goals. 

In addition to establishing goals and objectives, each strategic issue should include: 

● Key actions or tactics 
● Responsible party/parties for accomplishing key actions or tactics 
● Time frame for completion 

 

Strategic Issue: Secretariat Succession 

In Conclusion 

The City of Darien has many strengths, chief among them its dedicated, thoughtful elected 
officials and staff. The heart of the community is found in the residents who care deeply about 
the City of Darien and want it to grow and thrive.  
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By investing in this Strategic Plan, Darien’s leaders and key staff have collaborated both with 
each other and - most importantly - with the community. This collaboration resulted in new 
vision and mission statements, reflections on Darien’s core values and identification of 12 
strategic issues. Over the next four years, City leaders and key staff, in concert with Darien 
residents and business representatives, will address these strategic issues in a thoughtful, 
proactive manner according to each issue’s priority ranking.  

This commitment, focus and ongoing work promises to result in a thriving, engaged, aligned 
Darien into 2028 and beyond.  GovHR appreciates our time with the City and the opportunity to 
work with the residents, staff and elected officials.dv 
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City of Darien 
Minutes of the Administrative/Finance Committee 

June 3, 2024 
_____________________________________________________________ 
 
Chairwoman/Alderwoman Sullivan called the meeting to order at 6:00 pm. Committee 
members Leganski and Schauer was present. Also in attendance was City Administrator 
Vana, Treasurer Coren and Mayor Marchese.  
 
A resolution approving an intergovernmental agreement between the Darien Park 
District and the City of Darien for the use of Westwood Park for Darien Fest in 
2024, 2024 summer concert series and 2024 fall fest 
 
Staff advised in November of 2023 the City made a request to conduct the Darien Fest, at 
a local park, untimely agreeing on Westwood Park. In December of 2023, Mayor 
Marchese advised the park district that we would also like to have our summer concert 
series and fall fest at the park. In order to have these events on park property the park 
district required an intergovernmental agreement with the city. There are separate 
agreements for the five events to be held as Westwood. The committee unanimously 
recommended approval of the resolution.  
 
A resolution approving an event management agreement between the City of Darien 
and the Darien Chamber of Commerce for Darien Fest in 2024 

 
Staff advised in anticipation of Darien Fest at Westwood Park, the City and Chamber 
agreed to co-sponsor the fest. This agreement was part of the Memorandum of 
Understanding the city approved on February 5, 2024, as part of this year’s chamber 
grant and included nine items. Staff advised an agreement was developed in order to 
provide the framework for the fest management. The committee unanimously 
recommended approval of the resolution. 

 
Approval of a resolution establishing guidelines for the issuance of ceremonial 
documents, proclamations, and supporting resolutions by the City of Darien 

 
Staff advised at the May 20, 2024 City Council meeting the council approved a motion 
directing staff to prepare a draft policy pertaining to votes that will be considered by the 
city council, focusing on votes of a symbolic nature. 
 
The purpose of this policy is to establish guidelines for the issuance of ceremonial 
documents, proclamations, and supporting resolutions by the City of Darien. These 
documents are strictly honorary and do not carry any legislative or legal significance. In 
summary, the proposed resolution and policy will set forth certain guidelines pertaining 
to the adoption of a requested ceremonial document, proclamation, and/or resolution 
supporting the activities or endeavors of the requestor. The committee unanimously 
recommended approval of the resolution. 
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Approval of an ordinance authorizing the disposal of surplus property 
 

Staff reviewed a list of city items recommended as surplus and asked for approval to 
dispose of the items. The committee unanimously recommended approval of the 
ordinance. 
 
Minutes – May 6, 2024 - The committee unanimously approved the minutes. 
 
Adjournment - The meeting adjourned at 6:51 p.m.  
       
Approved: 
 
Mary Sullivan, Chairwoman  ________________________________    
 
Ted Schauer, Member ______________________________________ 
 
Gerry Leganski, Member ___________________________________ 

62


	1 Agenda August
	1 Agenda Memo Janitorial Services
	Administrative Finance Committee
	BACKGROUND/HISTORY


	2 Attachment A Bid Tab - Cleaning Services
	Sheet1

	3a Resolution - Janitorial Services
	3b R-60-21 Janitorial Services - Eco Clean Maint
	4 8-5-24 gen memo strategic plan update
	CITY OF DARIEN
	Memorandum
	FROM: Bryon D. Vana, City Administrator

	5 Darien Strategic Plan Draft 2024 7124 version
	City of Darien, Illinois
	Strategic Plan
	2024-2028
	City of Darien
	Strategic Plan
	2024-2028
	Introduction
	UPlan Development Overview
	In early 2024, the City of Darien (City) engaged the services of GovHR USA/MGT to begin development of a Strategic Plan (Plan) to chart the City's course for the next four years. The purpose of the Plan is to provide the City with these and other bene...
	● Increased effectiveness and efficiency.
	● Improved understanding of the City's situation and working environment, and better learning opportunities.
	● Enhanced organizational capabilities and the capacity for further strategic thought and action.
	● Improved communications and public relations.
	● Increased community engagement around a shared common vision and values.
	The Plan development effort included an initial virtual meeting with City leadership and distribution of a kick-off memo to the entire City Council. Project consultants Katy Rush and Ann Tennes then conducted a series of 14 individual interviews with ...
	In mid-April, a Community Roundtable was held in the Darien Police Department training room. A total of 15 community leaders attended the two-hour event to discuss what they love and value about Darien as well as their aspirations for the City.
	In early June, City leaders and key staff attended a half-day retreat to review and distill the results of both the individual conversations and Community Roundtable, create a Vision Statement and refine the existing Mission Statement. Retreat partici...
	This Strategic Plan document outlines the process, steps and methodology used in creating the Plan. It also begins to shape the goals, objectives and actions the City will undertake during the next four years.
	UStrategic Plan Development Actions
	The action steps included in creating the City’s 2024-2028 Strategic Plan included:
	A. Development of a list of internal and external stakeholders.
	B. City leaders and key staff received an initial kick-off memo.
	C. Individual, virtual conversations were held with 14 stakeholders focusing a SWOT analysis and community aspirations.
	D. A Community Roundtable discussion affirmed what key stakeholders value and love about Darien as well as their aspirations for the community.
	E. City leaders received memorandums summarizing both the SWOT analysis discussions and the Community Roundtable session.
	F. A half-day strategic plan retreat was held for elected officials and key staff at which:
	i. The mission and values statements were reviewed and refined.
	ii. Values were identified.
	iii. Participants reviewed the SWOT analysis and identified key strategic issues.
	iv. A master list of key strategic issues was developed.
	v. The identified key strategic issues were categorized and prioritized
	G. Development and submittal of this Strategic Plan document outlining creation steps, data reviewed and final outcomes and priorities.
	USWOT Analysis - City Leadership Interviews
	The City leadership and key staff participated in several Plan formulation opportunities. Initially, Mayor Marchese and City Administrator Bryon Vana participated in a virtual meeting to identify the City’s internal and external stakeholders. This was...
	During March and April, project consultants Katy Rush and Ann Tennes held individual, virtual interviews with 14 elected officials and key staff. These virtual interviews centered on a SWOT analysis, resources needed for Darien’s success and future as...
	Participating City elected officials:
	● Mayor Joseph Marchese
	● Treasurer Michael Coren
	● City Clerk Joanne Ragona
	● Alderman Thomas Belczak
	● Alderman Erik Gustafson
	● Alderman Joseph Kenney
	● Alderman Gerry Leganski
	● Alderman Ted Schauer
	● Alderman Ralph Stompanato
	● Alderwoman Mary Coyle Sullivan
	Participating City staff:
	● Building Department Assistant Mary Belmonte
	● Director of Municipal Services Dan Gombac
	● Police Chief Greg Thomas
	● City Administrator Bryon Vana
	The thoughts expressed by participants resulted in a robust list of strengths, weaknesses, opportunities and threats, generally followed by options for how to deal with those issues. Several distinct trends were identified from the opinions expressed.
	Highlights of the interviews:
	Darien’s Strengths
	○ Well-Run Community
	○ Low crime rate, sense of safety
	○ Strong financial position
	○ Great place to raise a family
	Darien’s Weaknesses
	○ Lack of amenities offered by Park District to families
	○ Lack of land to develop/redevelop to broaden tax base
	○ Lack of downtown or centralized community gathering location
	○ Strip centers are tired
	Opportunities for Darien
	○ Location to regional amenities, including Argonne
	○ Establish a centralized gathering area
	○ Redevelop properties
	○ Take advantage of Choose DuPage
	Potential Threats to Darien
	○ Naysayers who respond to Not-In-My-Backyard (NIMBY) issues
	○ Distrust of state and federal government trickling down to local level
	○ No succession plan for municipal employees
	○ Misunderstanding of and frustration with property taxes
	A detailed summary of the interviews was developed and shared with all participants, and is attached to this report as Exhibit A.
	UCommunity Roundtable Discussion
	On April 16, 2024, 15 stakeholders attended a Community Roundtable discussion. The two-hour, in-person meeting, held in the Darien Police Department training room, centered on what they value and love about Darien, as well as their aspirations for the...
	Participating community stakeholders:
	● Jim Bulla, Resident
	● Andy Blumenfeld, President, Darien Chamber of Commerce
	● John Callan, Member, Fire and Police Commission
	● Art Donner, Resident and Business Owner
	● Shari Gillespie, Resident
	● Ben Guzman President, Darien Swim and Recreation Club
	● Paige Hollendonner, Resident, Miss Darien
	● Ray Jablonski, President, Darien Park District
	● Tammi Karam, Director of Operations, Kingswood Academy
	● Dr. Robert Langman, Superintendent, School District 61
	● Lynn Novak, President, Darien Woman’s Club
	● Suzette Quintell, Resident and Executive Director, DuPage Mayor and Managers Conference
	● Dean Rodkin, President, Darien Historical Society
	● Rev. Jeff Smialek, Pastor, Our Lady of Mount Carmel
	● Beth Tischler, Resident and Business Owner
	Highlights of the Community Roundtable discussion:
	What I Love About Darien
	○ Convenient location
	○ Easy shopping
	○ Fun, active community
	○ Public amenities
	If Only… (If you had a magic wand, what would you change about Darien?)
	○ Carriage Green dispute
	○ Improved restaurant offerings
	○ Improved code enforcement
	○ Reinvigorate commercial districts
	One Big Idea for Darien
	○ Create a Downtown Entertainment District
	○ Redevelop area at 75th Street, Cass Avenue and Plainfield Road
	○ Build/create a civic center
	○ Create a “Visit Darien” platform
	A detailed summary of the Community Roundtable discussion was developed and shared with elected officials and key City staff, and is attached to this report as Exhibit B.
	UStrategic Plan Retreat
	On June 8, City elected officials attended a half-day retreat to review and distill the results of both the individual conversations and Community Roundtable, create a Vision Statement, refine the existing Mission Statement as well as identify, frame ...
	UTHE 2024-2027 CITY OF DARIEN STRATEGIC PLAN
	UVision Statement
	In preparation for developing a Vision Statement, participants were asked to develop a comprehensive list of Darien stakeholders.
	City of Darien Stakeholders
	● Residents
	● Businesses
	● Educators and Schools
	● Visitors and Tourists
	● City Staff
	● Other Governments
	● Neighboring Towns
	● DuPage County Government
	● Developers
	● Real Estate Professionals
	● Public Library
	● Houses of Worship
	● State of Illinois
	● Vendors
	● Forest Preserve District
	● Park District
	● Argonne
	● Fire District
	● Police Department
	● Officials’ Families
	● Special-Interest Groups
	● Service Groups
	● Private Groups
	The group reviewed words they used during the SWOT interviews to describe the Darien of today as well as words they hope will describe the Darien of tomorrow.
	Darien of Today:
	● Accessible
	● Caring
	● Efficient
	● Good
	● Vibrant
	● Transparent
	Darien of Tomorrow:
	● Caring
	● Funded
	● Safe
	● Vibrant
	Participants then broke into small group discussions to craft a vision for Darien’s future. After all participants reviewed their vision priorities, a Vision Statement was developed and approved by the group.
	City of Darien Vision Statement
	A vibrant, caring, nice place to live offering the highest-quality, innovative services and amenities to ensure the community feels engaged and welcome.
	UMission Statement
	Participants at the retreat reviewed sample mission statements from other jurisdictions, and then reviewed the City’s current, lengthy mission statement. After group discussion, participants agreed on a new, concise yet comprehensive mission statement.
	City of Darien Mission Statement
	The City of Darien provides safe, efficient, quality governmental services while improving the lives of its residents, businesses and visitors.
	UValues
	Values are the behaviors by which the City desires to operate. They are the key components to a system of values City wants to work under with its internal and external stakeholders.
	These organizational values were expressed by City leaders:
	● Transparency and communication
	● Keeping Darien a safe and secure City
	● Provide service that is professional, courteous and equitable
	● Fiscally responsible, centered on the highest benefit for the most effective cost
	● Maintain the City’s infrastructure and public areas at the highest levels
	● Attract and retain quality staff
	● Sound economic development
	● Intergovernmental relationships improved to enhance the resident experience
	With the values expressed, the City’s Values Statements are:
	Transparency: The City operates with transparency and is committed to open, thorough, timely communications.
	Safety: Keeping the City of Darien safe and secure is central to all operations and decisions.
	Stewardship: City leaders are good stewards of community resources, maintaining the City’s infrastructure and providing the highest-level services in a cost-effective manner. City leaders evaluate how land use and economic development influence servic...
	Professionalism: The City is committed to professionalism through attracting and retaining quality staff and providing courteous, friendly, equitable, professional services to all.
	Resourceful: City leaders approach all decisions with curiosity and a forward-thinking, fiscally-aware mindset, drawing on regional best practices and partnerships when needed to enhance Darien’s quality of life.
	Identifying and Framing Key Issues
	UStrategic Issues
	During the retreat, based on a discussion and review of the SWOT analysis, participants identified and prioritized these key issues needing the City’s attention in the next four years. A total of 12 strategic issues surfaced. A number of the identifie...
	Issue #1: Maintain Fiscal Responsibility
	Why is this an issue?
	● The City’s ability to provide core services and meet obligations depends on the availability of adequate fiscal resources.
	● Residents and businesses are sensitive to increased taxes and fees for service.
	● Maintaining reasonable property tax increases and fees-for-service makes Darien a more attractive community.
	● Being fiscally responsible leads to higher bond ratings and improves the City’s options for economic growth.
	● Police and employee pension debt obligations are constant and already deplete real estate taxes annually.
	● The City's Public Works facility is aging, and expensive equipment is purchased without adequate protective storage.
	Related to mission?
	● Yes. Fiscal responsibility is key to the City’s ability to provide safe, efficient, quality services to the community.
	What should our goal(s) be in addressing this issue?
	● Maintain prudent budgeting practices.
	● Examine options for additional funding sources to ease the burden on Darien taxpayers.
	● Regularly review financial policies and practices in light of emerging local government trends and best practices.
	● Avoid raising taxes, but if unavoidable, clearly communicate why it is necessary.
	● Diversifying City income for less reliance on sales taxes.
	● Work with regional groups to push back on unfunded state mandates impacting Darien’s pension obligations.
	● Develop plan for replacing Darien’s aging infrastructure and equipment.
	To be determined:
	● Key actions or tactics
	● Responsible party/parties for accomplishing key actions or tactics
	● Time frame for completion
	Issue #2: Work with Park District to Enhance Amenities and Improve Relationship
	Why is this an issue?
	● Park District amenities are important to quality of life in Darien, foster a healthier community and can make Darien attractive to new families.
	● Better alignment between the City and Park District has the potential to result in enhanced amenities and quality of life in the community.
	● Residents misunderstand the areas of responsibility, and misalignment and lack of cooperation between the City and Park District results in negative perceptions.
	● Residents desire a central gathering place and more places to connect with others in Darien.
	Related to mission?
	● Yes. Increased alignment with the Park District and enhanced amenities can improve the quality of life for Darien residents, businesses and visitors.
	What should our goal(s) be in addressing this issue?
	● Initiate meetings with Park District leaders that focus on common goals and shared core values. Discussion could include possible consolidation into City structure.
	● After initial discussions, consider establishing a small, working group with both City and Park District representatives; outside facilitation might be beneficial for progress.
	● Identify two to three areas of common interest and establish realistic partnership goals.
	● Establish a framework for regular communication between the entities.
	To be determined:
	● Key actions or tactics
	● Responsible party/parties for accomplishing key actions or tactics
	● Time frame for completion
	Issues 3, 4 and 7: Strengthening Community and Economic Development Efforts
	Why is this an issue?
	● Continued economic growth and vitality is essential to the City’s success.
	● Tired appearance of some economic centers does not reflect well on the community, and will continue if unaddressed.
	● Residents are eager for economic growth and revitalization, and specifically desire a central community plaza or gathering place.
	● Residents want to support Darien businesses that meet their needs and community aspirations.
	● City leadership recognizes both the need to remain competitive in the current economic marketplace and the necessity of being open to changes of use and innovation.
	● The City is largely landlocked, with rundown buildings on some potential development sites.
	● Retail sales tax is key to the City’s continued success, and the retail base is shrinking.
	Related to mission?
	● Yes. Continued economic growth and vitality is essential to both supporting City services and to quality of life in the community.
	What should our goal(s) be in addressing this issue?
	● Conduct a study on possible redevelopment sites and opportunities, considering the need to maximize open space and mixed-use developments.
	● Work with shopping center owners on redevelopment efforts to determine their needs.
	● Develop a plan to offer economic incentives in a fiscally responsible, realistic manner given other budget constraints and demands.
	● Examine the Old Lace School property as a possible development site with unique marketing opportunities.
	● Research redevelopment opportunities and innovations that could set Darien apart from nearby communities.
	● Initiate discussions with potential redevelopment partners.
	● Examine fiscal resources needed and possible financial tools for accomplishing redevelopment goals.
	● Consider establishing a central gathering place which could be developed in concert with Park District (See Identified  Issue 2)
	● Develop framework for regular communication to the community about redevelopment efforts.
	To be determined:
	● Key actions or tactics
	● Responsible party/parties for accomplishing key actions or tactics
	● Time frame for completion
	Issues 5, 6 and 9: Support and Enhance Communication, Service Groups and Community Building
	Why is this an issue?
	● Some community stakeholders perceive a lack of communication from the City.
	● Communication gaps foster misinformation on social media platforms.
	● Increased communication builds better understanding of available services and can build community engagement.
	● Strong, collaborative relationships with other government agencies, community organizations, schools, houses of worship and other groups are important to better meet the needs of Darien residents.
	● Strong, positive, comprehensive communication is important for current residents and businesses, and also can influence community growth.
	● Promoting Darien can positively influence community growth and the City’s attractiveness to new residents of all ages.
	● Promoting Darien can bring new visitors and businesses, providing additional tax revenues. (See Identified Issue 1)
	● Darien has an aging population with unique communication and service needs.
	Related to mission?
	● Yes, as better communication, relationships and alignment with the community and service groups enhances understanding, cooperation and quality of life in Darien for residents, businesses and visitors.
	What should our goal(s) be in addressing this issue?
	● Stronger communications to all Darien stakeholders. Conduct a communications audit to ensure current methods are reaching all community stakeholders.
	● Stronger communication and alignment with all government and community partners to better meet the needs of Darien residents.
	● Plan for promoting Darien to let residents know all that the community offers and attract visitors.
	To be determined:
	● Key actions or tactics
	● Responsible party/parties for accomplishing key actions or tactics
	● Time frame for completion
	Issue #8: Carriage Green Resolution
	Why is this an issue?
	● The stalemate frustrates the community.
	● Lost opportunity for visitors, tax revenue and more.
	● Interest in community for open land available to all.
	Related to mission?
	● Yes, as the current situation impacts quality of life in the community.
	What should our goal(s) be in addressing this issue?
	● Assess community’s willingness to support costs of open land for all or development in a manner that doesn’t require additional or significant funding.
	● Possible community survey.
	To be determined:
	● Key actions or tactics
	● Responsible party/parties for accomplishing key actions or tactics
	● Time frame for completion
	Issue #10: Active Shooter Training  for Entire Community and other Safety Issues
	Why is this an issue?
	● Active shooter training would benefit everyone in the community.
	● Potential for increased crime.
	● Traffic collisions at major intersections a concern.
	Related to mission?
	● Yes, as public safety is essential to quality of life in the community.
	What should our goal be in addressing this issue?
	● Develop active shooter training plans for houses of worship and other locations or vulnerable areas, in addition to annual school training.
	● Determine resources required to maintain Darien as a safe community for all.
	● Determine methods of increasing traffic safety at major intersections.
	To be determined:
	● Key actions or tactics
	● Responsible party/parties for accomplishing key actions or tactics
	● Time frame for completion
	Issue #11: Connectivity for Walking and Biking
	Why is this an issue?
	● Increasing Darien’s walkability by connecting walking and biking paths would impact the entire community.
	Related to mission?
	● Yes, as walkability enhances the quality of life in Darien.
	What should our goal(s) be in addressing this issue?
	● Develop a plan for connecting walking and biking paths.
	● Determining resources and partnerships for connectivity projects.
	To be determined:
	● Key actions or tactics
	● Responsible party/parties for accomplishing key actions or tactics
	● Time frame for completion
	Issue #12: School Consolidation
	Why is this an issue?
	● There are three elementary school districts in Darien.
	● Redundancy increases costs, results in different educational outcomes and tax impacts and impacts potential development opportunities.
	Related to mission?
	● Undetermined
	What should our goal(s) be in addressing this issue?
	● Undetermined
	To be determined:
	● Key actions or tactics
	● Responsible party/parties for accomplishing key actions or tactics
	● Time frame for completion
	Additional Issues
	Several other issues were discussed by small groups that did not end up on the list for voting consideration:
	● City staff succession planning
	■ Concern expressed about multiple, near-term retirements and the need for continued leadership
	● Continued purchase of gasoline-powered vehicles, including for the public safety and public works fleets.
	■ Concern expressed about reliability of electric vehicles for public safety and other essential services.
	PRIORITIZATION RESULTS
	All identified strategic issues were then assigned to a matrix to determine the community impact and effort required for achievement. The matrix is the framework for accomplishing the City’s desired outcomes to achieve.
	n Statement
	The articulation and refinement of goals and objectives by the City staff for all identified strategic issues will serve as the heart of the 2024-2027 Strategic Plan. The following definitions should be used to assure a common understanding:
	● Goal – A long-term organizational direction that states what City wants to achieve over the life of the strategic plan.
	● Objective – A target that must be achieved when reaching to attain organizational goals.
	In addition to establishing goals and objectives, each strategic issue should include:
	● Key actions or tactics
	● Responsible party/parties for accomplishing key actions or tactics
	● Time frame for completion
	Strategic Issue: Secretariat Succession
	UIn Conclusion
	The City of Darien has many strengths, chief among them its dedicated, thoughtful elected officials and staff. The heart of the community is found in the residents who care deeply about the City of Darien and want it to grow and thrive.
	By investing in this Strategic Plan, Darien’s leaders and key staff have collaborated both with each other and - most importantly - with the community. This collaboration resulted in new vision and mission statements, reflections on Darien’s core valu...
	This commitment, focus and ongoing work promises to result in a thriving, engaged, aligned Darien into 2028 and beyond.  GovHR appreciates our time with the City and the opportunity to work with the residents, staff and elected officials.dv
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	UAdjournment U- The meeting adjourned at 6:51 p.m.




