POLICE COMMITTEE
AGENDA
February 2, 2012
6:00 P.M.

City Council Chambers
1702 Plainfield Road

. Call to Order
. Public Comment and Communications

. Approval of Meeting Minutes — January 5, 2012

. Draft Budget Review — FYE 4-30-13

. Taser Policy Review & Resistance Reporis

. Sale of Surplus Property

. Department Report
a. Overview of Monthiv Activitv

. Next Meeting Date- Thursday, March 1, 2012, 6:00 p.m.

. Adjournment




POLICE COMMITTEE
MEETING MINUTES
January 5, 2012

Call to Order
Chairman Mclvor called the meeting to order at 6:00 p.m. in the Council Chambers of the Darien

City Hall.

Committee members in attendance: Chairman Mclvor, Alderman Poteraske and Alderman
Joerg Seifert

Others in attendance: Chief Brown, Deputy Chief John Cooper Administrator Vana, Mayor
Weaver, Treasurer Coren

Public Comment and Communications
There were no public comment or communications presented.

Minutes
The minutes of the December 1, 2011 Police Committee meeting were approved 3-0

Workload Analysis Review

Chief Brown reviewed a draft workload analysis that was included in the committee packet. Chief
Brown advised that the purpose of the workload analysis is used to determine how much work the
officers are engaged in, what categories of work they are engaged in and what percentage of their effort
1s self generated as compared to what is the result of a call for service via 911. Chief Brown advised that
the initial review of data was for a one month period and additional data wouid be analyzed as part of the
final workioad analysis. Chief Brown answered commiitee questions and anticipates further review with
the committee in 60 days.

Department Report
The staff provided a verbal overview of the departmental monthly activity. Administrator Vana

advised that DUCOMM allows staff to prepare a more useful report than we were able to provide
in the past. Chief reviewed an outline of the information to be included in future reports. In
addition, Administrator Vana advised that Alderman Poteraske had sent an email regarding the
City’s taser policy. Staff gave a brief overview of the policy and this issue will be added to
February’s Police Committee for discussion.

Next Meeting Date
Chairman Mclvor announced that the next Committee meeting will be on Thursday, February 2,
2012, 6:00 p.m. in the City Council Chambers. She also noted that she is conducting a town hall
meeting on February 2™, at 7:30 pm so the February committee meeting needs to be concluded by
7:30.




Adjournment
The Committee Meeting was adjourned at 8:15 p.m.

Approved: Alderman:

Date Joerg Seifert

Chairman: Alderman:

Sylvia Mclvor John Poteraske




CITY OF DARIEN
MEMO

TO: Police Committee Members
FROM: Bryon D. Vana, City Administrator
DATE: January 30", 2012

SUBJECT: Draft Budget Review — FYE 4-30-13

Attached is the draft police department budget for FYE 4-30-13. The staff tries to schedule draft
budget meetings with the appropriate council committees when possible. The purpose of the draft
budget review is to allow the committees to become familiar with the department budgets pror to
presenting it to the fiill council. We do not ask the committees to vote to approve the draft budgets
since a department budget is only one component of the complete budget. Staff continmes to
prepare/revise the draft budgets until they are distributed on February 17", so there muay still be
adjustments you will notice when you receive the final draft.

If you have questions prior to the meeting feel free to contact the Chief or me.
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POLICE DEPARTMENT SUMMARY

2012-2013 BUDGET SUMMARY

Maistenance Discretionary
SALARIES 3 4270346 § 54,254
BENEFITS § 1,798,540 § -
OPERATING COSTS 3§ 763,132 % 33,750
CONTRACTUAL 5 382,630 % 550
CAPITAL 3 - 5 28,800
TOTAL § 7,214648 3 117,354
Department City Council
Maintenance Discretionary
Account# Description Budget Reguest Expenditures
SALARIES
40-4010 SATARIES - CIVILIANS 3 423,999 3 16,504
5 Civilians 262,590 -
C20 57,902 -
Admin Sec 54,306 -
1 Part Time Clerk 18,451 -
Merit 2,250 -
Lonpevity 4,500 -
* Crossing Guards 24,000 -
Holiday Pay - 5.708
Holiday Work Bonus - 6,796
Total 423,599 16,504
40-4020 SALARIES - OFFICERS z 3,375,097 ! -
Union Salaries 34 2,932,868 -
Admin Salaries 2 248420 - -
Holiday Pay 39,800 -
QIC 6,000 -
Outside Details 50,000 -
Merit 3,000 -
hol wk bonus 45,000 -
blank - -
blank - -
Total 3,375,097 ' -




POLICE DEPARTMENT SUMMARY

Department City Council
Maintenance Discretionary
Account# Description Budget Request Expenditures
40-4030 OVERTIME b3 471,250 5 37,750
Overtime 250,000 -
Darien Fest - 19,000
4th July Parade - 5,000
Comp Sell Back 210,000 -
K-9 fixed OT 11,250 11,250
Citizen police academy - 2,500
Total 471,250 37,750
BENEFITS
404110 SOCIAL SECURITY 5 28,242 b -
404111 MEDICARE 5 48,802 3 -
404115 IVMIRF 3 53,468 3 -
40-4120 MEDICAL/LIFE INSURANCE 5 532,639 § -
40-4130 POLICE PENSION 5 1,082,589 g -
40-4135 SUPPLEMENTAL PENSION 3 32,800 5 -
OPERATING
40-4201 ANIMAL CONTROL 3 1,500 b -
40-4203 AUXILIARY POLICE $ 8,400 g -
2 Vests 1,400 -
Base 2,500 -
2 Aux. Ofts, replacements 4,500 -
* Total 8,400 -
40-4205 BOARDS & COMMISSION 5 20,000 5 21,000
Hiring Expenses 4,500 -
PO Testing 15,000 -
Training & Assoc. - 1,000
Incidentals 500 -
Sgt. Test - 20,000
Total 20,000 21,000




PQLICE RF]’%TMENT SUMMARY

Base Maintenance
HVAC Coniract
Elevator

Boiler Inspection
Janitorial Supplies
Generator Maint.
Generator Fuel
Video System
Fire Alarm

Fire Monitor

Totaj

Department City Council
Maintenarce Discretionary
Account# Description Budget Request Expenditures
40-4213 DUES & SUBSCRIFTIONS b 3,700 5 -
Dues 2,200 -
Subscriptions 1,500 -
Total 3,700 -
40-4217 INVESTIGATION & EQUIPMENT 5 47,639 3 2,000
Range 36,139 -
blank - -
Batteries 2,000 -
Evidence Supplies 3,000 -
Canine Food/Equip 2,000 2,000
Seizure Fees - -
Investigative Services 2,000 -
officer advanced funds 2,000 -
Prisoner Needs 500 -
Total 47,639 2,000
40-4219 LIABILITY INSURANCE b 202,790 b -
IRMA 138,600 -
Legal 15,000 -
Prosecution 18,000 -
PPE/First Aid 6,040 -
Vision 1,000 -
Fire Exatinguishers 2,000 -
Gas Masks 1,000 -
Wellness Fair 3,150 -
Deductibles 15,000 -
Adm Tow Law Judge 3,000 -
Total 202,790 -
OFERATING (cont'd):
40-4223 Maintenance - Building, Moved to Mun. Services § - 3 .




PDH_CF DF}‘ARTMENT SUMMARY

;‘.‘-‘r- '

Department City Council
Maintenance Discretionary
Account# Description Budget Request Exp enditures
40-42325 MAINTENANCE - EQUIPMENT 3 30,183 3 2,000
Vet 4,000 2,000
Radar Repairs 200 -
Office Equipment 3,300 -
Livescan Sve. Contract 12,183 -
Truck Scales 800 -
Portable Radios 1,000 -
Copier Service 3,500 -
narrow band programing 5,000 -
30,183 2,000
404229  MAINTENANCE VEHICLES 5 26,000 $ .
Car Washes 7,500 -
Repairs B,000 -
Tires B,00D -
Registrations 1,000 -
Radios/Lights/Sirens 1,500 -
Total 26,000 -
40-4233 POSTAGE/MAILINGS 3 4,100 5 -
40-4235 PRINTING & FORMS 8 4,500 5 -
40-4239 PUBLIC RELATIONS 3 6,000 b 8,750
community crime mapping - 5,500
BLANK - -
Materials - 1,000
Job Fairs - 750
DARE supplies 6,000 -
CPA suppiies - 500
Ir. CPA - 1,000
Total 6,000 8,750
40-4243 RENT - EQUIPMENT 3 172,033 5 -
Range Fees 5,000 -
Pagers - -
Vehicle Lease 165,033 -
Rentals 2,000 -
Total 172,033 -




POLICE PEPARTMENT SUMMARY

Department City Council
Maintenance Discretionary
Account# Description Budget Request Expenditures
404253 SUPPLIES - OFFICE 3 7,000 3 -
40-4263 TRAINING & EDUCATIONS 3 20,000 3 -
40-4265 TRAVEL/MEETINGS 5 3,800 5 -
IACP 500
Training Meais 2,000
Dept. Meetng 600
NEMRT In House 700
Police Memoria] 250
Lodging 2,000
Coffee 250
West Sub Detectives 500
Professional Meetings 1,000
Mileage Reimbursement 1,000
Total 2,300
40-4287 TELEFPHONE 3 12,900 3 -
EVDO Verizon 10,800
Comcast-Iniernet 1,400
Language Line 700
Tota] 12,500
40-4269 UNIFCRMS 3 40,950 b -
New Allowance 25,900
Civilians 2,000
Replacement Vests 2,250
New Officers (1) 3,500
: SWAT Vest-Rep. 3,000
Plaques 2,000
blank -
Guns 600
Crossing Guard 500
SWAT Uniforms 1,200
Total 40,950
40-4271 UTILITIES - GAS/ELECTRIC/SEWER 3 10,000 3 -
Nicor 8,500
Sewer 1,500
Total 10,000
40-4273 VEHICLE - GAS & QJ1. g 136,637 3 -




POLICE DEPARTMENT SUMMARY

Department City Council
Maintenance Discretionary
Account# Description Budget Request Expenditures
CONTRACTUAL SERVICES
40-4325 CONSULTING/PRO. SERVICES h] 356,390 3 550
Emergency plan update 200 -
County records mgt 5,298 -
Lexipol 5,600 “
scheduling software - 550
DUCOMM 344,692 -
Total 356,390 550
404335 DARIEN AREA DISFATCH 5 - g -
404337 DUMEG/FIAT/CHILD CENTER 3 26,240 5 -
FIAT 3,500 -
Children's Center 3,560 -
DUMEG 19,240 -
Total 26,240 -
40-4370 SEDCOM $ - $ -
CAPITAL PURCHASES
40-4815 EQUIPMENT b - b 28,800
NEW K-8 -DOG - 12,000
Repiace Tasers-10 - 16,600
Total - 28,800
5 7,214,648 5 117,354




FY 2012/2013 EQUIPMENT REPLACEMENT INFORMATION

Department Police Account 01-40-4815

Description of item to be replaced.

This budget request is a request to replace a canine. During the period up to late
2011, the Darien Police Department fielded a canine team consisting of two canine
officers and their canine partners. In late 2011, canine Rolfe passed away due to
illness leaving the Darien Police Department with only one canine and handler.
The remaining canine is also older and may only have 12-18 months of service
left. It should be clear that this does not suggest that the remaining canine is near
death, but that the canine may no longer be able to cope with the rigors of being a
working canine beyond the 12-18 month projection. With that in mind and with a
preferable future in mind I am making the request for an additional canine to
replace Canine Rolfe. I am anticipating being able to use the canine program in
Darien more proactively rather than simply waiting to be called into service, there
is a library of potential uses that a working canine could have that would bode
well for the Department’s networking capacity and coniraband recovery
capability.

Status/Condition of item to be replaced.

The previously active canine is deceased

Year purchased DNA Original Cost $10,000.00

Year item was/is scheduled for replacement

This line item request did not have a scheduled or anticipated replacement cycle.
The death of canine Rolfe was unanticipated. As a general rule of thumb, and
barring any unforeseen tragedy such as injury to an officer canine, we can
anticipate 8-10 years of service from a working canine. However, there are no
hard and fast rules, because it is conceivable that a dog could develop a condition
or disease and the anticipated work like would be shortened.

Additional information, including mileage/hours, condition, repair history,
accident history. Inciude additional supporting material if needed.

Clearly, if we evaluate the necessity for a replacement canine based solely on the
volume of crime as it exists today, it becomes exceedingly difficult to quantify the
need for such an acquisition. However, if we look beyond the borders of Darien
at some of the surrounding communities, we can see that the need for a canine
may be greater than we think. Viewing this acquisition in anticipation of what the

-9-




probable future holds makes it clear, that when neighboring communities are
experiencing drug related hormcmes the pse of the interstates as drug trafficlcing
corridors and 1-55, 294, 355, and 80 have in the past all shown a nexus to the
movement of narcotics in bulk, it is evident that there is a certain amount of utility
to having a canine available. The key here is pro-active use of the canine (as with
all of our resources) rather than just waiting to be summoned into service.
Description of replacement item, including upgrades and technologlca]
improvements.

Essentially the request for the replacement canine involves the physical acquisition
of the animal and the training related to preparing the dog for law enforcement
work and familiarization of commands with the handler.

Purchase information.

Esiimated Cost $10,000.00 Expected month of purchase June 2012

Account Name: Capital Account# 01-40-4815

Disposition of old equipment. DNA

-10-




FY 2012/2013 EQUIPMENT REPLACEMENT INFORMATION

Department Police Account 01-40-45815

Description of item to be replaced.

Replace ten (10) Tasers. The Taser devices were purchased and are no longer
covered by the extended warranty.

They are of the earlier generation of these devices and repair costs now outweigh
the replacement costs, in that, the older they get the more likely they are to
experience a malfunction or breakdown requiring repair.

Year purchased 2005 Original Cost § 10,174

Year item was/is scheduled for replacement

The replacement of these devices is based upon several factors. The level of use
will result in a certain level of diminished viability. When coupled with the
constant enhancements to the techinology of the devices an operational
obsolescence is created. This obsolescence is based upon the fact that the
technology that was used on the older models is obsolete and has been replaced by
updated technology that decreases the utility and functionality of the older devices.

Additionai information, inciuding mileage/hours, condition, repair history,

accident history. Include additional supporting material if needed,

The Department currently has nine (9) Taser devices in inventory. In the event the
shift is fully staffed, then the School Resource Officer is unable to take a TASER.
In that deployment to the field is a viable alternative to other forms of force, it is
essential that there be sufficient Tasers available to allow all on duty personnel to
be armed with a Taser when they are working in the field.

Description of replacement item, including upgrades and techinological
improvements.

The replacement devices would be the latest in Taser technology the Taser X2
model. Based upon industry assessment, it is believed that the device is more
durable than were earlier versions of the device and as such more suited to the
rigors of field duty when worn on an officer’s vest cover or Taser holster.

_11-




Purchase information.

Estimated Cost  $16,800.00 Expected month of purchase July 2012

Account Name: Capital Account# 01-40-4815
Disposition of old equipment. The old Tasers would be retained in inventory

until] they were no longer serviceable and then discarded using acceptable
industry-wide practices for such destruction

-12-




Darien Police Department
Policy Manual

TASER™ Guidelines

305.1 PURPOSE AND SCOPE

When properly applied in accordance with this policy, the TASER™ device is considered a
non-deadly control device that is intended to control a violent or potentially violent individual,
while minimizing the risk of serious injury. It is anticipated that the appropriate use of such
a device will result in fewer serious injuries to officers and suspects.

305.2 POLICY

Patrol personnel who have completed department approved training will carry a department
TASER™ for use during their patrol shift, if available. The device unit number wili be
recorded at the beginning of the shift by the shift sergeant / OIC. Personnel will return their
issued device to the department's storage closet at the end of their shift.

Officers shall only use a TASER™ and cartridges that have been issued by the Department.
The device may be carried as a part of a uniformed officer’s equipment in an approved
holster on the duty belt, a shoulder holster, a cargo pant holster or on the outside vest
carrier.

{a) When the TASER™ is carried as a part of a uniformed officer's equipment, the
TASER™ should be carried on the side opposite from the duty weapon or in a
cross-draw format.

{b) Al TASER™ shall be clearly and distinctly marked to differentiate them from the duty
weapon and any other device.

{c) Whenever practical, officers should carry a total of two TASER™ cartridges on their
person at all times while carrving a TASER™.

{d) Officers shall be responsible for ensuring that their issued TASER™ is properly
maintained and in good working order at all times.

(ey Cfficers should never hold a firearm and the TASER™ at the same time unless iethal
force is justified.

(h A TASER may be brought into the booking room with approval of the shift
sergeant/OIC for unruly arrestees.

305.3 VERBAL AND VISUAL WARNINGS

A verbal warning of the intended use of the TASER™ should precede its application, unless
it would otherwise endanger the safety of officers or when it is not practicable due to the
circumstances. The purpose of the warning is for the following:

{a) Provide the individual with a reasonable opportunity to voluntarily comply.
{b) Warn other officers and individuais that a TASER™ may be deployed.

If, after a verbal warning, an individual is unwilling to voluntarily comply with an officer’s
. lawful orders and it appears both reasonable and practical under the circumstances, the
officer may, but is not required to, display the electrical arc (provided there is not a cartridge
loaded into the TASER™) or the laser in a further attempt to gain compliance prior to the
application of the TASER™. The aiming laser should never be intentionally directed into
the eyes of another as it may permanently impair his/her vision.

TASER™ Guidelines - 43
Adopted: 2010/06/29 © 1995-2010 Lexipol, LLC




Darien Police Department
Policy Manual

TASER™ Guidelines

The fact that a verbal and/or other warning was given, or the reasons it was not given, shall
be documented by the officer deploying an TASER™ in any related reports.

309.4 USE OF THE TASER™

As with any law enforcement equipment, the TASER™ has limitations and restrictions
requiring consideration before its use. The TASER™ should only be used when its
operator can safely approach the subject within the operational range of the TASER™.
Although the TASER™ is generally effective in controlling most individuals, officers should
be alert to the potential for failure and be prepared with other options.

308.4.1 FACTORS TO DETERMINE REASONABLENESS OF FORCE

The application of the TASER™ is likely to cause intense, but momentary, pain. As such,
officers should carefully consider and baiance the totality of circumstances available prior
to using the TASER™ including, but not limited to, the following factors:

(a) The conduct of the individuai being confronted (as reasonably perceived by the officer
at the time).

(b) Officer/subject factors (i.e., age, size, relative strength, skill level, injury/exhaustion,
number of officers vs. subjects.

{c) influence of drugs/alcohol {mental capacity).
{dy Proximity of weapons.

(e} The degree to which the subject has been effectively restrained and his/her ability to
resist despite being restrained.

()  Time and circumstances permitting, the avaitability of other options (what resources
are reasonabiy available io the officer under the circumstances).

(g) Seriousness of the suspected offense or the reason for contact with the individual.
(h)} Training and experience of the officer.

(il  Potential for injury to citizens, officers and suspects.

(i  Risk of escape.

(k) Other exigent circumstances.

308.4.2 APPLICATION OF THE TASER™ :

Authorized personnel may use the TASER™ when circumstances known to the individual
officer at the time indicate that such application is reasonable to control a person in any of
the following circumstances:

(a) A violent or physically resisting subject.

(b} A subject who, by words or action, has demonstrated an intention to be violent or to
physically resist and who reasonably appears to present the potential to harm officers,
him/herself or others,

1. When practicable, the officer shouid give the subject a verbal warning of the
intended use of the TASER™ followed by a reasonable opportunity to voluntarily
comply.

2. Other availabie options reasonably appear ineffective or would present a greater
danger to the officer, the subject or others.

TASER™ Guidelines - 44
Adopted: 2010/06/29 © 1995-2010 Lexipol, LLC




Darien Police Department
Policy Manual

TASER™ Guidelines

309.4.3 SPECIAL DEPLOYMENT CONSIDERATIONS

The use of the TASER™ should generally be avoided in the following situations unless
the totality of the circumstances indicate that other available options reasonably appear
ineffective, impractical, or would present a greater danger to the officer, the subject or
others, and the officer reasonably believes that the need to controf the individual outweighs
the risk of using the TASER™:

Y

(@) Pregnant females.
(b} Elderly individuals or obvious juveniles,
{c} individuals who are handcuffed or otherwise restrained.

{(d) Individuals who have been recently sprayed with a flammable chemical agent or who
are otherwise in close proximity to any flammable material.

(&) Individuais whose position or activity may result in coflateral injury {e.g., falls from
height, operating vehicles).

Because the application of the TASER™ in the drive-stun mode (i.e. direct contact without
darts}) relies primarily on pain compliance and requires close proximity to the subject,
additional caution should be exercised. The application in drive-stun mode shouid be
limited to brief application in which pain compliance would reasonabily appear necessary
to achieve control.

The TASER™ shall not be used to torture, psychologically torment, elicit statements or to
punish any individual.

309.4.4 TARGETING CONSIDERATIONS

While manufacturers generally recommend that reasonable efforts should be made to target
lower center mass and to avoid intentionally targeting the head, neck, chest and groin, it is
recognized that the dynamics of each situation and officer safety may not permit the officer
to limit the application of the TASER™ darts to a precise target area. As such, officers
should take prompt and ongoing care to monitor the condition of the subject if one or more
darts strikes the head, neck, chest or groin until he/she is released to the care of paramedics
or other medical personnel.

309.4.5 MULTIPLE APPLICATIONS OF THE TASER™

if the first application of the TASER™ appears to be ineffective in gaining control of an
individual and if circumstances allow, the officer should consider the following before
additional applications of the TASER™:

(a) Whether the probes or darts are making proper contact.

(b) Whether the application of the TASER™ is interfering with the ability of the individual
to comply.

{cy Whether verbal commands, other options or tactics may be more effective.

This, however, shall not preclude any officer from deploying multiple, reasonable
applications of the TASER™ on an individuai,

309.4.6 REPORT OF USE

All TASER™ discharges shall be documented in the related case report and on the
TASER™ portion of the After Action Report form and notification made to a supervisor in
compliance with policy § 300.4.1. Accidental discharges of a TASER™ cartridge will also
be documented on the TASER™ report form. Any report documenting the discharge of

TASER™ Guidelines - 45
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Darien Police Department

Policy Manual

TASER™ Guidelines

a TASER™ cartridge will include the cartridge serial number and an explanation of the
circumstances surrounding the discharge.

The onboard TASER™ memory will be downloaded through the data port by the Taser
officer and saved with the related reports. Photographs of probe sites should be taken,
Anti-Felon ldentification (AF!D) tags should be collected and the expended cartridge along
with both probes and wire should be submitted by the officer collecting the cartridge into
evidence forfuture reference. The cartridge serial number should be noted and documented
on the evidence paperwork. The evidence packaging should be marked "Biohazard" if the
probes penetrated the subject’s skin,

309.5 MEDICAL TREATMENT

Officers may remove TASER darts from suspects prior to arrival of paramedics. Darts
should be place - barb first into the used cartridge - seal the holes with tape or a rubber glove.
Used TASER™ darts shall be considered a sharp biohazard, similar to a used hypodermic
needle. Universal precautions should be taken accordingly.

All persons who have been struck by TASER™ darts or who have been subjected to the
electric discharge of the device shall be medically assessed prior to booking. Additionally,
any such individual who falls under any of the following categories should, as soon as
practicable, be examined by paramedics or other qualified medical personnel:

{a) The person is suspected of being under the influence of controlied substances and/or
alcohol.

(b} The person may be pregnant.

(c) The person reasonably appears to be in need of medical attention.

(d) The TASER™ darts are iodged in a sensitive area (e.g., groin, female breast, near
the eyes).

(e) The person requests medical treatment.

Persons who exhibit extreme agitation, violent irrational behavior accompanied by profuse

sweating, extraordinary strength beyond their physical characteristics, imperviousness to

pain (sometimes cailed "excited delirium") or who require a protracted physical encounter

with multiple officers to be brought under control, may be at an increased risk of sudden

death and should be examined by qualified medical personnel as soon as practicable. Any

individual exhibiting signs of distress after such an encounter shall be medically cleared
prior to booking.

If any individual refuses medical attention, such a refusal shouid be witnessed by another
officer and/or medical personnel and shall be fully documented in related reports. If an audio
recording is made of the contact or an interview with the individuai, any refusal shouid be
included if possible.

The transporting officer shall inform any person receiving custody or any person placed in
a position of providing care that the individual has been subjected to the application of the
TASER™.

308.6 TRAINING

in addition to the initial depatment-approved training required to carry and use a TASER™,
any personne} who have not carried a TASER™ as a part of their assignment for a period of
twelve months or more shall be re-qualified by a department-approved TASER™ instructor
prior to again carrying or using the device. A reassessment of an officer’s knowledge and/or
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Darien Police Department
Policy Manual

TASER™ Guidelines

practical skill may be required at any time if deemed appropriate by the Deputy Chief of
Operations.

The Deputy Chief of Operations should ensure that all training includes the following:
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(c) Target area considerations, to include techniques or options to reduce the intentional
application of probes near the head, neck, chest, and groin.

(d} De-escalation techniques.
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DARIEN POLICE DEPARTMENT
RESISTANCE RESPONSE
2005

1130/2012

05-046 05-933 05-3766 05-4480 05-5167

01/03/05 02/07/05 05/26/05 06/17/05 07/09/05

1647 2210 1330 1825 0238

Fist/Hands, Passive

Resistance Fist'Hands _Fist/Hands Fist/'Hands Fist/Hands - Veerbal

Hands Hands Hands Hands/OC Spray OC Spray

On-Duty On Duty/UnifiQutdoors On-Duty On-Duty On-Duty/UniffQutdoors

Business, Inside Gas Station Lot Parking Lot Apt. Outdoors/Street Road Street/Road

Good, Artificial Good Artificial/Night Daytime Daytime Night-Poor Artificial
Rain Clear Clear Clear

Primary On View/Primary Radio Dispaiched Radio Dispatched Back-Up

No No No Arrests Minor Scratches No Injuries

Minor Visible Injury No Bruising-Refused Treatment No Injuries

None No No No No Injuries

No No No icrftch«;es;i”og‘\'l\l{ists/ﬁ\rms No

No No No No

No No No No No

No No No No No

No No No No No

No No No No No

No No No No No

None None None None None




DARIEN POLICE DEPARTMENT
RESISTANCE RESPONSE REPORT

05-5289 05-5515 05-6010 05-7371 05-7691
07/13/05 07/21/05 8/8/05 9/25/05 10/6/05
0044 0237 1223 1:41 p.m. 1724
Feet, Non Compliant

Resist Arrest Tensed Arms While Handcouffed Hands Fist'Hands or Feet
Hands Hands Hands Q.C. Spray Fist/Hands or Feet
On-Duty/Unif/Outdoors On Duty On Duty, Uniformed On Duty, Uniformed Off-Duty/Plainclothes
Street/Road Front Yard of Res. Single Home/Indoors Single Family/Indoors Business/Outdoors
Night Good Artificial Light Good Artificial Light
Clear Clear Clear Rain Clear
On-View/Radio Dis/Primar{ On-View Back-up On View/Primary On-View
No No No No No

Shoulder Pain from cuffs, then | Requested to to to Good
No injuries No recanted Sams No
No injuries No No Mo No
No No No No No
No No No No No
No No No No No
No No No No No
No No No No No
No No No No No
No No No No No
None None None None None




DARIEN POLICE DEPARTMENT ]
RESISTANCE RESPONSE REPORT |
2005
05-7814 05-8097 05-9347 05-9347
10/12/05 10/22/05 12/07/05 12/07/05
0045 0530 0450 0446
Fist/ Hands or Feet Fist/Hands or Feet Hands/Feet Hands/Feet
Fist/Hands or Fest TASER TASER Hands/Knee Strike
On-Duty/Uniformed On-Duty/Uniformed On Duty/Uniformed On Duty/Uniformed
Business/Outdoors Street/Road Indoors Indoors/Qutdoors
Good Adificial/Night Good/Artificial/Night Good Artificial Light/Poor Artificia!
Clear Ciear Clear Clear
On-View!Primary Back-Up Radio Disp/Primary Radio Bispatched
No, not big enough No N/A No No

No Visible Injury

No Visible tajury

Minor Visible injury

No Visible Injury

Minor Visible Injury Mo Visible Injury No Visible Injury No Visible Injury
No No Hospital

No No No No

No No No No

No No No No

No No

No TASER #8 TASER #7 None

No Drive Stun Drive Stun

None




DARIEN POLICE DEPARTMENT
RESISTANCE REPORT - 2006

1/30/2012

No Case Report 6-1853 08-1487 06-1963 06-6042
01/10/06 03/19/086 03/04/06 03/24/06 08/15/06
17:20 1132 2356 0316 ]
Fist/Hands Feet/Other

Hands Fist/Hands or Feet Offender Ran from T Sfop Dog Bite
TASER #8 Hands Fist/Hands or Feet Caninge TASER #8
Dog taken to Bel Kon On-Duty, Uniformed On Duty On Duiy On Duty
2400 North Frontage Rd. Business Street/Road Storage Shed Back Yard

Outdoors-Light Outdoors/Night Qutdoors/Night

Clear Clear Clear

On-View, Back-Up,

Primary Radio Dispatched Radio Dispatched/Backup

No

Yes

No No Minor Visible Injury

No No No |

No No No

No Na No

No No No

No No No

No No No

No No
TASER N/A N/A N/A TASER
#3 N/A N/A N/A #3
1 N/A N/A N/A 4




06-6035 06-6778 06-9577
08/15/06 08/08/06 12/16/06
0515 2258 1314
During "Terry Stop” offender

Fist/Hands or Feet pulled away. Fist/Hands or Feet
Fist/Hands or Feet Hands Fist/Hands or Feet
On-Duty, Uniformed On-Duty, Plainciothes On Duty, Uniformed
Single Family Park Single Family, Indoors
Qutdoors, Good Art. Poor Artificial Good Artificial
Clear Clear Clar
Back-Up Back-Up On-View
No No No
No No No
No No No
No MNo No
No No No
No No No
No No No

No
N/A N/A
N/A N/A
NIA N/A




DARIEN POLICE DEPARTMENT
RESISTANCE REPORT - 2007

1/30/2012

07-203 07-1451 07-2305 07-3371 07-3692

1/8/07 2/25/07 4/1/07 5/12/07 5/23/07

1712 2240 1045 pm 0133 2:52 am
Hands/Feet Fist/Hands or Feet Fist/Hands or Feet Fist/Hands or Feet Fist/Hands Feet
Hands/Feet Fist/Hands or Feet Fist/Hands or Feet Hands/OC Spray Fist/Hands or Feet
On Duty/Uniformed On-Duty/Uniformed On-Duty/Uniformed On-Duty On-Duty

Single Family Apartment Residential Parkway Business/Side walk Single Family/indoors
Indoors/Good Arificial Indoors/Good Artifical QOutdoors, Night Outdoors/Night/Art. |t Good Artificial
Clear Snow Clear Clear Clear

Back-Up Back-Up, Primry Primary Radio Bisp/Primary Back-Up
No-Minor Cut No-Susp Trans. to Hosp. No/No Visible Signs

No Visible Injury No Visible Injury No Visible Injury 0OC Washout No Visible Injury

Minor Iniury-Foyle Price

NoVisible Injury

No Visible Injury

No Visible Injury

No Visible Injury

No No No No
No No No No No
No No No No
No No No No No
No No No No No
No No No No No
No No No No No
N/A N/A, N/A N/A N/A




07-4484 07-4921 07-9556

6/16/07 6/30/07 12/14/07

1142 0200 1905

Obstructing Fist/Hands or Feet Resisted & Tumed
Hands Fist/OC/Taser Hands/Taser

On-Duty, Uniformed

On-Duty/Uniformed

On Duty, Uniformed

Business Outdoors

Multi-Family/Qutdoors

Qutdoors

Good Artificial/Night

Poor Artificatial/Night

Poor/Artificial

Clear

Clear

Clear

On-View/Back-Up

On-View Radio Disp/
Primary

On-View, Primary

No No Visible Injury
No Minor No Visible Injury
No Yes Yes
No No
No No
No No
No

No

TASER Unit #1 TASER #4

318 & 308 Cartridge 1 Cart. In Evidence




DARIEN POLICE DEPARTMENT
RESISTANCE RESPONSE REPORT

1/30/2012

2008
08-92 08-123 08970 08-2503 08-3580
01/05/08 1/6/08 2110/08 41308 5/24/08
0730 1700 0115 0124 0015
Assault-Raised Arms Fist/Hands or Feet Fish/Hands or Feet Fist'Hands cr Feet Fist'Hands or Feet
Fist¥Hands/Feet OC Spray,

TASER Fist/Hands or Feet Fish/Hands or Feet Taser Fist/Hands or Feet
On-Duty-Uniformed On-Buty, Uniformed On-Duty, Uniformed On Duty/Uniformed On Duty/Uniformed
Muiti-Family, Indoors Walmart Parking Lot Outdoors, Parking Lot Qutdoors Outdoors/Street/Road
Good Artifical Good Arificial Poor Artificial Good Artificial Good Artificial
N/A Clear Clear Ciear Clear
On-View, Radio On-View On-View (305 Only)
Dispatched,Primary Back-up 303 &320 On View/Primary On-View
Yes Nona None

Hands where cuffs were Minor Visible Indury No Visible Injury
None None Greenaberg None No Visible Injury
Yes None None None None

None None None None

No No No No

No No No No
No No No No No
TASER #5 N/A N/A Taser #5 N/A
H06334471 N/A N/A H06-450583 #6 N/A
1 N/A N/A 1 NIA




DARIEN POLICE DEPARTMENT
RESISTANCE RESPONSE REPORT
2008 (CONTINUED)

08-4845 08-3936 08-6472 08-6771 08-7203
7/5/08 6/6/08 9/5/08 9/16/08 10/03/08
2250 0150 1255 1805 1925
Fist/Hands or Feet Fist/Hands or Feet Fist/Hands or Feet-Spitting Aggresively walking toward Fist/Hands/Feet-Verbally

officer, did not stop when
commanded to.

Combative & Pulled away
from R/O.

Fist/'Hands or Feet Fist/Hands or Feet Fist/Hands or Feet Fist Fist/Hands or Feet
On Duty/Uniformed On-Duty On-Duty/Plaincliothes On Duty/Uniformed On Duty

Business PD Booking Room School-indoors Outdoors Qutdoors/Parking Lot
Good Artificial Good Artificial Light Light Night

Clear Clear Clear Clear Clear

Radio Dispatched On-View Primary On-View Primary

No No No No No

No Visible No Visible No Visible Minor Visible Injury No Visible Injury
No Visible No Visible No Visible No Visible Injury No Visible Injury
No No No No No

No No No No No

No No No No

No No No No

No No No

No No No Taser Unit #9 No

No No No H07-522559 No

N/A N/A N/A 1 N/A




DARIEN POLICE DEPARTMENT
RESISTANCE RESPONSE REPORT

2008 (CONTINUED)
08-7929 08-7911 08-8481 08-9260
10/31/08 10/31/08 11/24/08 12/27/08
1655 0515 1725 0155
Fist/Hands or Feet Fist/Hands or Feet Fist/Hands or Feet Fist/Hands or Feet
Fist'Hands or Feet TASER Fist/Hands or Feet Fist/Hands or Feet
On Duty/Uniformed On-Duty On-Duty On-Duty, Uniformed
Multi-Family Driveway Driveway/Qutdocrs Townhome/Indoors Single Family/Indoors
Light Poor Artificial Good Artificial Poor Artificial
Clear Clear Clear Rain
Primary Back-Up On-View/Radio/Primary Primary
No No-Hospital/Still Combative | Yes No

No Visible Injuries

Minor Visible Inury

No Visible Injury

No Visible Signs

No Visible Injuries Minor Visible Inury Scratches No Visible Signs
No None None Nane
No None None None
No Yes No No
No No No No
iNFA No N/A N/A
No N/A N/A

TASER Unit #1 N/A N/A

N/A N/A

NA N/A N/A




DARIEN POLICE DEPARTMENT
RESISTANCE RESPONSE REPORT
2009

1/30/2012

I 09-02 090-1433 09-1738 09-2071 09-2628
1/1/09 3/4/09 3/17/09 3/31/09 4/25/09
0200 1505 2114 0248 0400

Fist’Hands or Feet

Fist/Hands or Feet

Fist/Hands or Feet

Tensed Up Arm

Fist/Hands or Feet

Fist/Hands or Feet

Fist/Hands or Feet

Fist'Hands or Feet

Hands, Canine

On-Duty-Unformed

On-Duty-Plainclothes

On-Duty-Uniformed

On-Duty/Uniformed

On Duty/Uniformed

Booking Room

School/indoors

Multi-Family-Yard

Street/Road-Outside

Single Family-Outside

Light Light Good Artificial Good Artificial Poor-Artificial

N/A Clear Clear Clear Clear

On-View/Primary/Back-Up On View/Radio Dis/Primary On-View,Back-Up, Radio Dis., On-View, Back-Up Radio
Primary On-View/Primary Dispatched

No No No No/No Visible Injury Yes

No Complaint or Signs

No Visible injury

Injury requiring treatment

No/No Visible Injury

Minor Visible indury

No Visibie Injury

No Visible tnjury

Injury requiring treatment

No/No Visible Injury

No

No No Yes No No
No No Yes No No
No No No No No
No No No No No
No No No No No
N{A N/A N/A N/A N/A
N/A N/A N/A N/A N/A
N/A N/A N/A N{A N/A

H




DARIEN POLICE DEPARTMENT
RESISTANCE RESPONSE REPORT

2009
09-2009 09-4119 09-4185 09-5146 09-1467
3/27/09 6/20/09 6/23/09 7/26/09 3/5/08
2347 2315 1338 2145 1816
Fist/Hands or Feet Fist/Hands or Feet Fist/Hands or Feet Fist/Hands or Feet Fist/Hands or Feet
FisttHands or Feet Fist/Hands or Feet Hands Fist/Hands or Feet Fist'Hands or Feet
On-Duty On-Duty/Uniformed On-Duty On-Duty, Uniformed On-Duty, Uniformed
Single Family-Outdoors Single Family/Qutdoors Single Family Single Family Police Parking Lot
Poor Artificial Night Light Qutdoors/Poor Artificial Qutdoors, Dusk, Poor
Clear Clear Clear Clear Clear
Back-Up Radio Dispatached On-View/Radio/Primary Radio Dis/Primary On-View, Radio, Primary

Minor Visible Injuries

No Visible Injuries

No Visible Injuries

No Visible Injurias

No Visible Injuries

No Visible Injuries

No Visible Injuries

No Visible Injuries

No Visible Injuries

IRMA First Aid Form

No Treatment N/A N/A N/A N/A
MN/A N/A N/A N/A NIA
Nog No No No No
No No No No Ng
No No No No No
No No No No No
No No No No No
N/A No No No No




09-5870 09-5857 09-6334 09-6613 09-07720
8/23/09 8/23/09 9/12/09 9/14/09 11/11/09
1745 1255 2200 1019 1502
Refused to Comply Fist/Hands or Feet Other-Passive Resist. FisttHands or Feet FistHands or Feet
Fist/Hands or Fest Fist'Hands or Feet Hands Only Fist/Hands/Feet-OC Spray 0.C. Spray
On-Duty, Uniformed On-Duty, Uniformed On-Duty, Plainclothes On-Duty, Plainclothes On-Duty, Plainclothes
Single Family, Indoors Street/Road Qutdoor Park High School-Indoors High School-Outdoors
Light Poor Artificial-Night Night Light/Good Artificial Light
Clear Clear Clear Clear Clear
On-View, Back-up
On-View,Radio Disp., Prime On-View, Primary Radio Disp. On-Veiw/Primary On-View, Primary

No-Smaii Cut

njury Caused by Offender

No Visible Injuries

No Vsible Injuries

No Visible Injuries

No Visible Injuries

No Visible Injuries

No Visible Injuries

No Vsible Injuries

No Visible Injuries

No Visible injuries

No Visible Injuries

N/A N/A N/A OC Spray/Small Cut N/A
N/A N/A N/A Abrasion - Tri-State N/A
N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A
N/A N/A, N/A N/A N/A
N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A




DARIEN POLICE DEPARTMENT
RESISTANCE REPORT - 2009

1/30/2012

09-7948 09-8218
11/21/08 12/4/08
2240 0150
Fist/Hands or Feet Hands/Feet
Hands Hands/Feet

On Buty/Uniformed

On Duty/Uniformed

Business Indoors/Quidoors

Mutti-Family-indoors

Night/Good Artificial

Light/Night

Clear

Clear

On-View

On-View/Radio Disp. Pri.

No-307 Skinned Knee

No

No Visible Injuries

No Visible Injury

Na Visible njuries

No Visible Injury

None None
Minor Visible injury None
No No
No No
No No
N/A N/A
N/A N/A
N/A N/A




DARIEN POLICE DEPARTMENT
RESISTANCE RESPONSE REPORT

2010

1/30/2012

10-08 10-529 10-1180 10-2183 10-1944
01/01/10 112710 32110 417/10 477110
0330 1505 2215 0947 0225

Fist/Hands or Feet

Fist/Hands or Feet

Fist/Hands or Feet

Non-Compiiant

Active Resistor

Fist/Hands or Feet

Fist/Hands or Feet

Fist/Hands or Feet

Hands

TASER

On-Duty On-Duty/Plainclothes On-Duty/Uniformed On-Duty, Uniformed On-Duty
Business (Lot) School Circle Drive HSHS Street/Road-Qutdoors Field-Outdoors Wooded Area
QOutdoors/Night Outdoors, Light Good Artificial Light Night
Clear Cloudy Clear Clear Cloudy
On-View/Back-Up On-View/Primary On-View On-View/Back-Up On-View

Yes No Injury to Photo No

Redness No Minor Visible Injury No Visible Injury No Visible Injury
No Minor Visible Injury Requring Treatment No Visible Injury No Visible injury
No No No No Yes
No No Yes No No
No No No No No
No No No No No
No No No No No
No No No No Yes
TASER
1-Cartridge

1-Cartridge




DARIEN POLICE DEPARTMENT
RESISTANCE RESPONSE REPORT

2010

10-2123 10-3300 10-4221 10-4221 10-6522
4/14/10 6/2/10 7/4110 714110 10/11/110
1730 1740 0228 0228 0737
Other Hands or Feet Fist'Hands or Feet Ran At Officer FisttHands/Feet-Flight
Head Control Technique Hands or Feet Fist TASER/Canine Fist/Hands or Feet Hands
On-Duty On-Duty On-Duty/Uniformed On-Duty/Uniformed On-Duty
Street/Road Business/Outdoors Business/Indoors Business/Indoors Street/Road Qutdoors
Light Light Good Artificial Good Artificial Light
Clear Clear Clear Clear Clear
On-View On-view Radio,Primary Radio Disp/Back-Up Back-Up Radio Disp. On-View
Yes No Yes-Burr Ridge No No
Prior to Officer Arival No Yes No Minor Visible Injury
No No No Visible Injuries No No Visible Injury
No No Yes No No
No No No Visible injuries No No
No No No No No
No No No No No
No No No No No
No No
TASER/Burr Ridge No No
TASER/Burr Ridge No No




10-6682 10-6516 10-7140 10-6966 10-7921

10-18-10 10/11/10 11/6/10 10/29/10 12/11/10

0725 0059 0219 1844 0059

Hands FistHands or Feet Fist/Hands or Feet Fist/Hands or Fest Stiffened Up Body
Hands Fist/Hands or Fea/Taser Fist/QC/ASP TASER Fist/Hands or Feet
Cn-Buty, Uniformed On-Duty, Uniformed Uniormed On-Duty On-Duty/Uniformed
Multi-Family-Garage Business Parking Lot Business Cemetery Street/Road
Indoors-Gooed Artificial Good Artificial Poor Artificial-Night Qutdoors, Night Oui/Night/Good Artificial
N/A Clear Clear Clear Clear

On-View, Radio Dis, Primary On-View, Back-Up On-View/Radio/Primary On-View On-View/Primary
No Yes Yes No

No Visible Injury

Minor Visible Inury

Minor Visible Injury

Minor Visible Injury

No Visible Injuries

No Visible injury

Minor Visibie inury

No Visisble injury

No Visible Inuries

No Visible Injuries

No No No No No
No No No No No
No No No No No
No No No No No
No No No No
No No
No TASER NA TASER N/A
Mo HD8-10835830 MNIA #S Drive Stun NiA
1 N/A N/A, N/A




O ~TAZEIL

DARIEN POLICE DEPARTMENT
RESISTANCE RESPONSE REPORT

1/30/2012

2011
3
11-1142 11-1256 11-1605 11-30085
2/26/11 3/4/11 3121111 8/27/11
0330 1340 0230 1927

Fist/Hands or Feet

Fist/Hands or Feet

Ran from a Burgiary

Fist/Hancos or Feet

Fist/Hands or Feet Fist/Hands or Feet Canine Fist/Hands or Feet
On-Duty On-Duty, Plainclothes On-Duty, Uniformed On-Duty, Uniformed
Front Yard Schook-Indoors Outdoor/Field/Woods Qutdoors, Parking Lot
Night Light-Good Artificial Night Light - Daylight

Snow Clear Clear Clear

On-View On-View Radio Dispatched/Back-Up Radio Disp/Primary

No-No Ambulance Reguest

Yes

No

No Visible Injury

Minor Visibile Injury

Minor Visibie injury

Injury

No Visibie Injury

Minor Visibile Injury

No Visible Injury

No Visible Injury

No No MNo-Treated by DarWood Qutpatient Medical Care
No No No No
No No No No
No No No No
No No No No
N/A No No No
N/A No No No
N/A NIA N/A N/A




AGENDA MEMO

City Council
February 6, 2012

ISSUE STATEMENT

The City Council is requested to approve an ordinance authorizing the sale of surplus property.

BACKGROUND/HISTORY

Staffis requesting that the following property be declared as surplus property and auctioned using an
on-line auction service such as Public Surplus, or disposed of.

1. 2000 Dodge Durango, VIN #1B4HS28N8YF278191, mileage 117,454
2. 2003 Chevrolet Trailblazer, VIN #1GNDT138732401413, mileage 184,187
3. 2000 Buick LeSabre, VIN #1G4HP54K9Y 4239022, mileage 176,979

The above items are seizure vehicles that were forfeited to the City of Darien by the Circuit Court of
DuPage County. These vehicles have no use in City service.

The following items are surplus property that is no longer useful to the City of Darien.

Number Description
8 Strobe Lightbars — obsolete
10 Cage Partitions — won’t fit new squads
10 Consoles — different in new squads
30 Used Antennas
R Slid out radio trays — only work in Crown Victorias
10 Dome Lights
14 Used Stalker radar units
1 Speed Gun
1 Radar Trailer
2 Battery operated radar guns
15 Strobe power supply
Assorted | Strobe tubes/parts/lights
16 Used OEM MDC computers
Assorted | Hardware
16 Siren speakers
20 Siren/light controllers
10 VHS Tapes
1 Toshiba VCR
1 Box Staple’s Brand Thermal Fax Rolls (4 Rolls)
1 Blackburn bicycle air pump
10 Assorted Nextel phones with accessories. Some broken

AGENDA City Council Surplus Property Agenda 2-06-12




The following are vehicles that are being replaced by the new fleet.

YEAR | MODEL VIN NUMBER MILEAGE

2006 | Expedition 1FMPU165161.A93481 108,730

2004 | Crown Victoria | 2FAFP71W64X100845 142,232

2007 | Crown Victoria | 2FAFP71W07X102045 114,866

2004 | Crown Victoria | 2ZFAFP71W34X100852 204,132

2004 | Crown Victoria | 2FAFP71W54X100853 137,849

2004 | Crown Victoria | 2FAFP71W84X100846 93,488

2007 | Crown Victoria | 2FAFP71W97X102044 94 806

1996 | Chevrolet Van | IGBDM19WXTB167238 | Unknown, Seizure
2004 | Crown Victoria | 2FAFP71WX4X100847 93,223

The staff is requesting that all the above property be declared as surplus and auctioned by Public
Surplus or disposed of.

STAFF/COMMITTEE RECOMMENDATION

At their February 2, 2012, meeting, the Police Committee unanimously approved of the items listed
above to be declared surplus property and be auctioned using Public Surplus or be disposed of.

ALTERNATE CONSIDERATION

Not approving this ordinance at this time would be an alternate consideration.

DECISION MODE

This item will be placed on the February 6, 2012 City Council Agenda for formal approval.

AGENDA City Council Surplus Property Agenda 2-06-12




MOTNHLY CRIME REPORT

JANUARY 2012

e There were 2,500 events created by DU-COMM.

e 184 of those events resuited in a case report being completed by an Officer.

¢ Resulting in 88 arrests

e The arrest offenses included:

a. 8 narcotics related offenses

b. 3 retail theft arrests

c. 2 criminal damage to property arrests

d. 55 traffic related arrests including 10 for driving under the influence
e. 2 theft of gas arrests
f. The remaining arrests were for various misdemeanor or ordinance violations.

o In early January 2012 there was a search warrant executed by members of the Darien Police

a. Narcotics recovered
b. Pirating equipment and paraphernailia was recovered
¢. Numerous rounds of ammunition
d. Several firearms including an AK-47
e. United States Currency
f.  Allitems are currently either at the lab for confirmatory analysis and those items efigible for
seizure have been documented as such.
e  We are continuing to work with DU-COMM and others on the workload analysis 1o ensure it is

as concise and accurate as possible.




We are exploring regionalized purchasing and training opportunities

Community engagement efforts are continuing. |spoke at a mentoring group from the Lace
school, and attended the Darien Historical Society annual luncheon in January, Also hosted a
meeting of school administrators from the area.

There were no other issues of relative importance that occurred during the month of January.




