
CITY OF DARIEN 
 

NOTICE OF SPECIAL MEETING 
 
  

PLEASE TAKE NOTICE THAT THE ADMINISTRATIVE/FINANCE 
COMMITTEE HAS SCHEDULED A SPECIAL MEETING TO BE HELD 
ON WEDNESDAY, FEBRUARY 26, 2025 AT 5:30 PM  IN  THE  
CONFERENCE ROOM AT  CITY  HALL,  1702  PLAINFIELD  ROAD, 
DARIEN, ILLINOIS. AGENDA IS AS FOLLOWS: 
 
 
 

1. Call to Order  

2. Public Comment 

3. New Business 
 a. 3-YEAR BUDGET REVIEW  

 
 4.  Adjournment  
 
 

THIS NOTICE IS GIVEN PURSUANT TO CHAPTER 5, SECTION 
120/2.02 OF THE ILLINOIS COMPILED STATUTES (5 ILCS 120/2.01). 
 
JOANNE E. RAGONA  
CITY CLERK  
February 24, 2025 
 
 



 CITY OF DARIEN 
 M E M O 
 
TO:  Administrative/Finance Committee Members 
FROM: Bryon D. Vana, City Administrator  
DATE: February 24, 2025 
SUBJECT: Alderman Leganski’s review-3 year budget projections 
_______________________________________________________________________________ 
 
Alderman Leganski provided me with a 3-year budget analysis he conducted using budget and 
audited financial information.  I suggested the Administrative/Finance Committee conduct a special 
meeting, prior to the budget meeting, to review this information from Alderman Leganski. 
 
Attached is the spreadsheet/analysis from Alderman Leganski. In summary, he used different 
budget assumptions in his analysis than I did in developing the draft budget. In summary, his 
analysis includes: 
 

1. Maintaining the property tax with no increases in FYE 27 and FYE 28. (The draft budget 
includes increasing the property taxes in FYE 27 and FYE 28 to match the estimated police 
pension expense in those 2 fiscal years.) 

 
2. Maintaining a $3.5m transfer from the General Fund to the Capital Projects Fund in each of 

the next 3 fiscal years. (The draft budget includes transfers from the Gen Fund to the Capital 
Projects Fund of $2.5m in FYE 26, $2m in FYE 27, and $1m in FYE 28) 

 
3. Showing a reduced available/fund balance in the Capital projects fund and General Fund 

over the 3 years included in the FYE 26 budget.  
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