City of Darien
Minutes-City Council Strategic Planning Special Meeting
June 8, 2024

The Meeting was called to order at 8:30 am. Council members in attendance included
Mayor Marchese, Alderpersons Sullivan, Belczak, Stompanato, Gustafson, Kenny, Schauer,
Leganski, City Administrator Vana, Director of Municipal Services Gombac, Police Chief
Thomas and Treasurer Coren.

Katy Rush and Ann Tennes of the consulting firm MGT of America Consulting, LLC
led the strategic planning session. The session included introductions, process overview,
stakeholder meeting review, review of mission statement, development of mission and vision
statement, identifying community values, develop strategic issues, prioritization and action
identification. Based on the group discussion, MGT will prepare a report of the meeting.

Adjournment - The meeting adjourned at 12:14pm.

Joseph A. Marchese, Mayor

JoAnne E. Ragona, City Clerk





